Combhairle Contae f d
Loch Garman N/ _Vextor

County Council

13t February 2025 BY EMAIL

Email: admin@mealsonwheelsgorey.com

Re: FOI request — Ref: FOI_05_24

pear I

| refer to your request received in this office, which you have made under the Freedom of
Information Act (2014) for records held by this FOI body.

The request sought:

“Under the Freedom of Information Act 2014, | am formally requesting the following information
regarding Meals on Wheels Gorey & Courtown's participation in the Courtown Town Centre First Plan:
1. Guidelines for the Formation of the Courtown Town Centre First Plan (TCFP) Committee
e A copy of the guidelines or criteria used to establish the composition of the Courtown Town
Centre First Plan (TCFP) committee.
e Any relevant documentation explaining the selection process for members of the TCFP group.

2. Details of the Process and Composition of the Group
e An outline of the steps taken in forming the TCFP group.
e The criteria and methods used to determine the eventual composition of the committee.
e Records or correspondence related to the selection and inclusion of specific members or
organisations in the committee.

3. Consultant Appointment
e The criteria used to appoint the consultant for the TCFP project.
o Details of the guidance or instructions provided to the consultant by Wexford County Council.
e Any advice, directives, or suggestions given to the consultant regarding conclusions to be
included in their report.

4. Meetings Outside Official Committee Meetings
e The purpose and agenda of any meetings held by County Council officials with committee
members outside the official TCFP committee meetings.
e Minutes or records of these meetings.
e Details of any commitments, decisions, or agreements made during these meetings, particularly
regarding the town centre plan or items for inclusion in the plan.

5. Additional Documentation
e Copies of all correspondence between Wexford County Council and the appointed consultant
regarding the TCFP.
e Any internal communications within Wexford County Council relating to the formation, operation,
or direction of the TCFP group”
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The Decision Maker in this case, was Mr. Mick McCormack, Town Regeneration Officer,
Regeneration Unit. A final decision on your request has now been made under Section 37 (1) of
the FOI Acts, he has decided to part grant your request.

Section 15(1)(a) of Act states:

A head to whom an FOI request is made may refuse to grant the request where the record
concerned does not exist or cannot be found after all reasonable steps to ascertain its
whereabouts have been taken

Section 37 of the FOI Act 2014 states:-

“(1)...a head shall refuse to grant an FOI request, if in the opinion of the head,

access to the record concerned would involve the disclosure of personal information (including
personal information relating to a deceased individual).”

The records withheld under this section contain personal information of other individuals who

are identifiable from the records. We do not have the consent of these third parties to release
their personal information and in the circumstances, | do not believe it is appropriate for me to
seek their consent. It is therefore my decision that these documents are exempt from release.

Public Interest Test

In considering the public interest factors which favour withholding the records Mr. McCormack
has taken account of the following:
e the public interest in protecting the right to privacy of members of the public
¢ the public interest in members of the public being able to communicate in confidence with
public bodies and without fear of disclosure in relation to personal or sensitive matters
e the public interest in public bodies being able to perform their functions effectively.

Having reviewed the records, he has found there is no exceptional circumstance in this
particular case_that would warrant release of these particular records and therefore my decision
is to find that the public interest is best served by refusal.

Please see Mr. McCormack’s response to each query below.

1. Guidelines for the Formation of the Courtown Town Centre First Plan (TCFP)
Committee
« A copy of the guidelines or criteria used to establish the composition of the
Courtown Town Centre First Plan (TCFP) committee.

Record 1.1 are Guidelines issued by the DRCD and TCF National Office re-formation of Town
Teams. Appendix 7 of the National TCF Policy document attached specifically deals with Town
Teams and formation.

o Any relevant documentation explaining the selection process for members of the
TCFP group.

Record 1.2 is an extract from the Draft Town Centre First Plan Manual 2024 chapter 1 (pages 12-
16), are in relation to month 1-3 of the programme and deal with the establishment of Town Centre
First Teams.



2, Details of the Process and Composition of the Group
e An outline of the steps taken in forming the TCFP group.
e The criteria and methods used to determine the eventual composition of the
committee.

In forming the TCF group | was trying to get as broad a representation as possible of groups that
made up life in Courtown/Riverchapel and a team that reflected the different views within the
community and | believe | have achieved that. | advertised and held a walk in session over 4
hours on Mon 13/5/24 in the Taravie hotel, Courtown and gave detailed presentations on the
process and answered a number of questions from attendees. This event was very well attended
with representatives from many groups and the general public expressing an interest in being on
the Town Team. | selected the town team from this exercise along with ensuring pillar groups
within the community were represented, and we held our first meeting on the 29/5/24 in the
Council Offices in Gorey where the Town Team wanted to add 2 additional members. One from
the Gorey/Courtown meals on wheels and the second from Riverchapel/Courtown ladies' group.
This was agreed by the town Team. Record 2 are the Minutes of this meeting.

« Records or correspondence related to the selection and inclusion of specific
members or organisations in the committee.

A search of records was carried out using the following search criteria.

Email addresses of committee members, local representatives, staff

Meals on Wheels Gorey

Selection, inclusion, specific members, Courtown Town Centre First Plan. TCFP
Date range: 13/05/2024 to 16/01/2025

See Records 2.1 to 2.39.

3. Consultant Appointment
o The criteria used to appoint the consultant for the TCFP project.
« Details of the guidance or instructions provided to the consultant by Wexford
County Council.
« Any advice, directives, or suggestions given to the consultant regarding
conclusions to be included in their report.

Please see attached Tender spec that | issued to 3 Consultants as required under the
Procurement regulations. A tender evaluation was carried out and using the scoring index as
outlined in the spec LOCI Consultants response was deemed most economically advantageous
and they were appointed with formal contract signing at our meeting on the 17/9/24. Please see
Records 3.1 to 3.4 that are the Consultants LOCI Consultants re the Contract.

A search of records was carried out using the following search criteria.

Email address of consultant

Meals on Wheels Gorey

Advice, directive, suggestions, conclusions, report, Courtown Town Centre First Plan, TCFP
Date range: 12/06/2024 to 16/01/2025

Please see Records 3.5 to 3.5a.



4. Meetings Outside Official Committee Meetings
« The purpose and agenda of any meetings held by County Council officials with
committee members outside the official TCFP committee meetings.
e Minutes or records of these meetings.
o Details of any commitments, decisions, or agreements made during these
meetings, particularly regarding the town centre plan or items for inclusion in the
plan.

| have held many informal meetings with town team members, groups, and non-town team
members about the TCF process in Courtown/Riverchapel. This was and is in an effort to gain
an understanding of the place and to explore what the needs and the wants of the community are
and to explain the process to interested persons/groups. These are not minuted meetings. No
commitments were given at any of these meetings, and they are ongoing.

5. Additional Documentation
o Copies of all correspondence between Wexford County Council and the appointed
consultant regarding the TCFP.
e Any internal communications within Wexford County Council relating to the
formation, operation, or direction of the TCFP group

A search was carried out using the following search terms.

Email address of consultant, staff

Meals on Wheels Gorey

Formation, operation, direction Courtown Town Centre First Plan, TCFP
Date range: 12/06/2024 to 16/01/2025

No additional records were found.

Schedule of Records

Please see attached a detailed Schedule of Records; this shows the details of the records that
were considered to fall under the scope of your request, and it details the decision in relation to
each record. The decision can be to grant, part grant or refuse and this is detailed in the Schedule.
Where it is decided to part grant or refuse a document the exemption sections that are relied upon
are quoted.

The records and schedule of records are now available to view at
FOI Responses | Wexford County Council (wexfordcoco.ie).

Right of Appeal

If you are unhappy with this decision, you may appeal it. In the event that you wish to make
such an appeal, you can do so by writing to the Freedom of Information Unit, Wexford County
Council, Carricklawn, Wexford or by email to foi@wexfordcoco.ie .

Your appeal should include a fee of €30 which can be made payable to Wexford County
Council. You should make your appeal within 4 weeks from the date of this notification, where a
day is defined as a working day excluding weekends and public holidays. However, the making



of a late appeal is permitted in appropriate circumstances. The appeal will involve a complete
reconsideration of the matter by a more senior member of the staff of this body.

If you are unhappy with the response you receive to your internal review request, you have a right
to appeal to the Office of the Information Commissioner. This appeal must be made within 6
months of the date of the internal review decision and may be made by writing to:-

Office of the Information Commissioner, 6 Earlsfort Terrace, Dublin 2, D02 W773.
Phone: +353-1-639 5689
Email: info@oic.ie

As your appeal relates to non-personal information, you will be liable for an upfront fee of €50
(€30 for Medical Card holders) on making of your appeal request. This fee is payable to the Office
of the Information Commissioner, details above.

Yours sincerely,

3%//0’((,//, QJ()(///

Susan Doran,

FOI Officer,

FOI Unit.

Email: foi@wexfordcoco.ie




Freedom of Information Schedule of Records - Summary of Decision Making

FOI Request Reference: FOI_05_25

Rec. | No. of Date of |Brief description of record Decision|Basis for refusal - Other
No. | pages Record Grant(Exempt under FOI
Part Grant|Act

Refuse

1.1 88 Guidelines issued by the DRCD and TCF National Office re-formation of Town Teams. Grant

1.2 5 Extract from Draft Town Centre First Plan Manual 2024 Grant
2 2| 29/05/2024[Minutes of Meeting Part Grant Section 37 (1)| Personal Information
2.1 1] 24/05/2024|First Meeting of Courtown/Riverchapel Town Centre First Team Part Grant Section 37 (1)| Personal Information
2.2 1] 04/06/2024 . Nominated to Join Courtown/Riverchapel Town Centre First Team Part Grant Section 37 (1)| Personal Information
2.3 3| 05/06/2024|UPDATE Part Grant Section 37 (1)| Personal Information
2.4 1] 11/06/2024|Courtown Riverchapel Town Centre First Team Meeting Part Grant Section 37 (1)| Personal Information
2.4a 2 Attachment to record 4 Part Grant Section 37 (1)| Personal Information
2.5 1] 20/06/2024|Meet Up Part Grant Section 37 (1)| Personal Information
2.6 1] 20/06/2024|Courtown/Riverchapel Town Centre First Team Part Grant Section 37 (1)| Personal Information
2.7 1] 20/06/2024|Courtown/Riverchapel Town Centre First Team Part Grant Section 37 (1)| Personal Information
2.8 1] 28/08/2024|Re: Courtown/Riverchapel Town Centre First Team Part Grant Section 37 (1)| Personal Information
2.9 1] 29/08/2024|Town Centre First Part Grant Section 37 (1)| Personal Information
2.10 2| 29/08/2024 | Town Centre First Part Grant Section 37 (1)| Personal Information
2.11 2| 03/09/2024|FW: Town Team Briefings - Webinar Materials and Information Request Sheet Part Grant Section 37 (1)] Personal Information
2.12 1] 05/09/2024 Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am Part Grant Section 37 (1)| Personal Information
2.13 2| 10/09/2024|RE: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am Part Grant Section 37 (1)] Personal Information
2.14 2| 10/09/2024 |RE: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am Part Grant Section 37 (1)| Personal Information
2.15 2| 25/09/2024|RE: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am Part Grant Section 37 (1)] Personal Information
2.16 1] 21/10/2024 Courtown Riverchapel TCF Team Meeting Part Grant Section 37 (1)| Personal Information
217 2| 11/11/2024|Town Centre First Webinar 1: The value of participating in a TCF Town Team. Thursday 14th Part Grant Section 37 (1)| Personal Information
2.18 1| 11/11/2024 | Draft Digital Blueprint - Courtown/ Riverchapel Part Grant Section 37 (1)| Personal Information
2.19 2| 14/11/2024|Town Centre First Webinar 1: The value of participating in a TCF Town Team. Part Grant Section 37 (1)| Personal Information
2.20 2| 14/11/2024|Town Centre First Webinar 1: The value of participating in a TCF Town Team. Part Grant Section 37 (1)| Personal Information
2.21 1| 18/11/2024|Courtown Riverchapel TCF Team Meeting Part Grant Section 37 (1)| Personal Information
2.22 1] 18/11/2024|Courtown Riverchapel TCF Team Meeting Part Grant Section 37 (1)| Personal Information
2.23 1] 20/11/2024|Meet Up Part Grant Section 37 (1)| Personal Information
2.24 2| 21/11/2024|MEALS ON WHEELS GOREY & COURTOWN Part Grant Section 37 (1)| Personal Information
2.25 2| 21/11/2024|Meet Up Part Grant Section 37 (1)| Personal Information
2.26 2| 21/11/2024|Meet Up Part Grant Section 37 (1)| Personal Information
2.27 2| 22/11/2024|MEALS ON WHEELS GOREY & COURTOWN Part Grant Section 37 (1)| Personal Information
2.28 2| 22/11/2024|Meet Up Part Grant Section 37 (1)| Personal Information
2.29 1] 22/11/2024|Webinar 28th November 6pm Part Grant Section 37 (1)| Personal Information
2.30 2| 05/12/2024 |Courtown/Riverchapel Town Centre First Team Meeting Part Grant Section 37 (1) Personal Information
2.31 1| 06/01/2025]|Additional File for school event Part Grant Section 37 (1)| Personal Information
2.32 1] 08/01/2025[Schools Consultation 23rd January Part Grant Section 37 (1)| Personal Information
2.33 2| 10/01/2025|Courtown/Riverchapel Town Centre First Team Meeting Part Grant Section 37 (1)| Personal Information
2.34 1] 10/01/2025|Courtown/Riverchapel TCF Part Grant Section 37 (1)| Personal Information
2.35 1| 10/01/2025|Courtown/Riverchapel TCF Part Grant Section 37 (1)| Personal Information
2.36 2| 16/01/2025|FW: This is the correct email, ignore previous one- | just added additional cc"s and a bcc Part Grant Section 37 (1)| Personal Information
2.37 2| 16/01/2025|FW: MEALS ON WHEELS GOREY & COURTOWN Part Grant Section 37 (1)| Personal Information
2.38 2| 16/01/2025(FW: MEALS ON WHEELS GOREY & COURTOWN Part Grant Section 37 (1)| Personal Information




Freedom of Information Schedule of Records - Summary of Decision Making

FOI Request Reference: FOI_05_25

Rec. | No. of Date of |Brief description of record Decision|Basis for refusal - Other
No. | pages Record Grant(Exempt under FOI
Part Grant|Act
Refuse
2.39 1] 16/01/2025|Enniscorthy Town Centre First Team Part Grant Section 37 (1)| Personal Information
3.1 1] 12/06/2024|Expression of Interest for Courtown/Riverchapel TCF Plan Part Grant Section 37 (1)] Personal Information
3.1a 19| 12/06/2024|Request for Quotation Grant
3.1b 14 Quotation Response Document - Services Grant
3.2 1| 12/06/2024|RE: Expression of Interest for Courtown/Riverchapel TCF Plan Part Grant Section 37 (1)[ Personal Information
3.3 1| 17/06/2024|Re: Expression of Interest for Courtown/Riverchapel TCF Plan Part Grant Section 37 (1)] Personal Information
3.4 1| 04/07/2024|Award of Contract for completion of Courtown/Riverchapel Town Centre First Plan Part Grant Section 37 (1)[ Personal Information
3.5 5[ 01/11/2022|Attachment to record 3.1 Grant
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Minister’s Foreword

Our Rural Future outlines a vision to support the
regeneration and development of rural towns and
villages to contribute to local and national economic
recovery, and to enable people to live and work in a
vibrant environment. The Town Centre First policy is
central to this vision.

Town Centre First represents a new approach to the
development of our towns where local communities
and local businesses can be central to reimagining
their own towns and planning their own futures.
Every town is different. Each town is unique and
requires unique solutions to the challenges and
opportunities they face. Our Town Centre First policy
recognises that diversity and acknowledges that

a “one size fits all” approach will not deliver the
outcomes we all want for our towns.

Our policy sets out a framework to facilitate

and resource each town to chart their own

future through a tailored plan, developed by a
collaborative Town Team, and supported by their
Local Authority. It sets out the structures and
funding that we will put in place at a national level
and at a local level to support our towns to design,
deliver and implement a plan that can reimagine
each town. A plan that captures their important
economic and social role in our society; a plan that
recognises the importance of place making; and a
plan which delivers vibrant lived-in spaces in the
heart of our towns. While it is focussed on our
towns, it establishes a framework and principles
which can equally be applied to the development
of our rural villages.

My Department is investing substantially in our
towns and villages, particularly through the Rural
Regeneration and Development Fund, the Town
and Village Renewal Scheme, and most recently,
the Streetscapes Enhancement Initiative. These
investment programmes are already having a
huge impact on our towns and villages; the Town
Centre First structures that we are putting in place
will ensure that this funding delivers even bigger
impacts and even better outcomes for our towns.

The rationale for investing in our towns is clear.
They are central to so much of our lives - they
are where we work, where we live, where we
spend much of our time. Our towns also have
the potential to make a major contribution to
our societal response to issues such as housing
provision, new ways of working and community
engagement. Investing in our towns can help
deliver a better quality of life for all.

The Town Centre First policy comes at a time when
we are implementing our most ambitious and
transformational policy for rural development

in decades. It is a time of significant change and
of substantial opportunity for our towns. | am
confident that this new policy can facilitate our
towns to respond to these opportunities and | am
committed to its delivery.

Heather Humphreys T.D.

Minister for Rural and
Community Development
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Minister of State’s Foreword

| am delighted to welcome the publication of
the Town Centre First policy as an important

step in supporting the future development and
regeneration of towns across our country. It is a
key element of the Programme for Government
and recognises the importance of towns in
enabling social, economic and environmental
development in our communities. Our towns can
sustainably deliver new homes and employment
for our citizens, together with a high quality of
life that reflects the strong pride and connection
people have with their locality.

Town Centre First is built on the firm foundation
of our National Planning Framework which
seeks to build strong towns that can provide
services and opportunities to local residents and
businesses alike. Some of the decline that has
been experienced in our towns, most noticeable
in physical dereliction and vacancy, must be
arrested by promoting the consolidation of new
development within the town where existing
services and infrastructure can be utilised.

Housing for All also strongly supports the greater

re-use and refurbishment of existing buildings as

a policy objective, with more infill and brownfield

sites activated to regenerate the heart of our
towns and bring people and activity back.

In supporting town regeneration, my Department

is leading a significant public investment
programme under the Urban Regeneration

Development Fund with development projects in

every county.

This investment is enabling local initiative and
innovation to deliver improvements to our towns
and generate further economic and environmental
benefits. This investment programme will continue
and will be combined with other new funding
streams to ensure that local Town Centre First Plans
are fully realised.

In delivering on the principles Town Centre First,
Local Authorities have a vital role to play. Their
links and strong engagement with their local
communities will enable them to support the
development of tailored local development
strategies. Local Authorities can work with the
‘Town Team' of motivated local stakeholders by
providing technical, administrative and other
supports in devising effective Town Centre First
projects and programmes.

I would like to take this opportunity to thank the
members of the Advisory Group which | chaired
for their valuable contributions and insights which
informed the preparation of the policy. | am certain
that the Town Centre First policy will enhance much
of the excellent work that is already being done

by local communities to revitalise and rejuvenate
their own towns. My Department will continue to
assist in the regeneration of towns and ensure that
the Town Centre First policy is implemented, so that
our town centres support vibrant communities
where people want to live, work and socialise.

Mr. Peter Burke T.D.

Minister of State with
responsibility for Local
Government and Planning
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Executive Summary

“The Town Centre First policy aims to create town
centres that function as viable, vibrant and attractive
locations for people to live, work and visit, while

also functioning as the service, social, cultural and
recreational hub for the local community”.

Irish towns are facing significant challenges and
opportunities that require a coordinated and
comprehensive response. This Town Centre First
(TCF) policy will facilitate that response by towns
of all sizes across the country so that their centres
can function as the sustainable and vibrant heart
of the communities they serve, in ways that are
adaptable and appropriate to 21st Century needs.

The COVID-19 pandemic has made us more aware
of the importance of quality public realm, streets,
parks and other amenities in towns which provide
space for communities to socialise and recreate.
From a broader perspective, towns impact on our
quality of life and should be attractive places for
people of all ages, abilities and social background
to live. They remain the focus of work and
enterprise, with new opportunities now presented
by remote working. Towns also service the

needs of visitors and tourists, as well as being an
important source of community character, identity
and local pride.

Town Centre First: Local Delivery

The Town Centre First policy recognises that every
town is unique. It lays the foundation for each
town to develop, at a local level, their own plan-
led path forward. This will be expressed through a
tailored TCF plan which is underpinned by a clear
diagnosis of local strengths and challenges. This
TCF Plan will be driven by the local community
and businesses as part of a Town Team who will be
supported by newly appointed Town Regeneration
Officers and technical expertise within each

Local Authority. Crucially, our towns will be
supported to deliver on their TCF plans through
substantial funding made available to support TCF
implementation, particularly via funds such as the
Urban Regeneration and Development Fund and
the Rural Regeneration and Development Fund.

Local Authority and Town
Regeneration Officer

Supporting and enabling the Town Team and
local TCF delivery

Multi-stakeholder Town Team

Driving TCF delivery through a team of local
business and community representatives and
other stakeholders

Town Health Check

Providing detailed analysis to help understand
the town

Town Centre First Plan

Outlining a comprehensive vision for the
town, covering key themes and identifying
specific interventions

Investment Programme

Accessing funding and supports in place to
support TCF

Delivery and Impact

Delivering on the vision outlined in the
TCF Plan
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Town Centre First: National Framework

The Town Centre First policy sets out a range

of Actions which collectively will create the
framework required to support our towns to
achieve the desired outcomes and deliver on
their own unique vision. These Actions are
centred around improving our knowledge and
understanding of our towns and what they need,
enhancing the capacity of delivery agents to
implement this ambitious policy, building new
structures at national and local level, and ensuring
that new and existing funds are co-ordinated and
targeted towards the implementation of Town
Centre First in each town.

Key priorities in establishing and growing this
framework include:

1. A network of Town Regeneration Officers
to bring a co-ordinated approach to delivery
across the country and to act as a forum
for sharing best practice and informing
the ongoing roll-out of the policy. The
Town Regeneration Officers will lead the
engagement of multi-disciplinary team
within each Local Authority, while guiding
and supporting Town Teams through the TCF
process.

2. Capacity building programmes for Town
Teams to increase the skills and capabilities
of Town Teams and enable them to deliver
effectively. This will be supplemented with
National TCF Awards and national TCF
themed events to recognise successful town
initiatives.

3. Anational, integrated and scaled-up Health
Check Programme for towns which builds
and expands on the success of the Heritage
Council’s Collaborative Town Centre Health
Check model and results in a national database
of towns.

4. ATown Centre First Toolkit to include a Web
Portal which will provide access to all available
TCF resources and funding. The Toolkit will
provide a best practice model for developing
TCF plans that is informed by existing models
and include specific strands targeting key
issues associated with the development of our
towns such as climate action, digitalisation,
enterprise development and social purpose.

5. Atargeted investment programme to support
towns in delivering the interventions identified
in their bespoke Town Centre First Plans. This
includes existing [Urban Regeneration and
Development Fund; Rural Regeneration and
Development Fund; Town & Village Renewal
Scheme] and new [Croi Cénaithe (Towns)
Fund; European Regional Development Fund]
funding programmes which will prioritise the
delivery of this Town Centre First policy.

6. Pathfinder towns that will be immediately
assisted to act as initial demonstrators of the
TCF policy approach. A key ongoing focus of
the policy will also be to identify early-stage
towns where local stakeholders require more
support to collaborate as part of a Town Team
and to access investment programmes.

7. Mechanisms to put town centres at the heart
of decision making including a methodology
to assess the impact of development on town
centres for applicability within the statutory
planning system and tools to aid Government
Departments and their agencies to assess the
impact of their investment decisions on town
centres.

8. Better data which enhances our
understanding of Ireland’s towns and builds
an evidence base for the ongoing evolution
of the TCF policy. This will include a new
research and evidence platform, agreed data
measurement requirements in respect of key
social and economic outcomes, and research
aimed at establishing the social return from
investment in our towns.

9. Anew National Town Centre First Office
established within existing structures to lead
and drive the implementation of Town Centre
First actions and co-ordinate stakeholder
engagement at a national level and across the
Local Government Sector.

10. Cross-Government focus and alignment
through a National Oversight and Advisory
Group that will monitor and guide the
delivery of the policy, together with Annual
Implementation Plans and a commitment to
review the policy at three-year intervals. It
will include new approaches to collaborating
across the range of new and existing
Government initiatives impacting on our town
centres.
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Chapter 1

Policy Context

Our Towns deserve to thrive, Town Centre First provides
the policy to enable them achieve their potential.
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1.1 | Introduction

The National Planning Framework and Our Rural
Future set out a vision to develop thriving

Irish Towns which are integral to our national
economic, social, cultural and environmental
wellbeing and development. This vision is built
on the interdependence of urban and rural areas,
and recognises the diversity of individual towns,
the centrality of people, the importance of vibrant
and lived-in places and the potential to create
quality jobs and sustain our shared environment.

The Town Centre First policy seeks to support
the delivery of this vision and complement a
wide range of Government policies impacting
on our towns. It provides a cross-cutting and
collaborative framework for central government,
Local Authorities, public and private sector
stakeholders, and especially communities, to
build sustainable vibrant town centres.

The development of this policy was facilitated
through the work of an Interdepartmental

Group (Appendix 3) and an Advisory Group
(Appendix 4), which shaped not only this policy,
but other elements of housing policy and national
investment developed alongside this policy
document.

1.2. | Why Town Centres Matter

We have a sense of pride in our towns and
villages. Each town is unique, varying in their
size, characteristics and central function.

They remain the lifeblood of local economies,
supporting business and generating employment
opportunities. Towns and villages provide
important administrative, social, community and
recreational functions. They support clusters of
local services, have a significant share of homes
and jobs, and act as transport hubs.

Importance of Place

Our towns and villages are valuable economic,
social and cultural assets. They provide us with

a sense of place and belonging, while also being
central to our tourism product. The built heritage
of towns and villages is key to a community’s
sense of place and to attracting both visitors and
new residents. The relative attractiveness and
vibrancy of towns and villages has also become
an increasingly key element in competitive
advantage and in driving economic investment;
Foreign Direct Investment is increasingly
influenced by the quality of life towns can offer to
prospective talent.

Vibrant towns are also important catalysts for
balanced regional development with place-
making identified as a key differentiator in
Enterprise 2025, Ireland’s National Enterprise
Policy 2015-25.

Ireland’s towns and villages are an important
resource to protect and nurture. We want to
ensure that they remain resilient locations with
vibrant inclusive communities and a strong
cultural and social fabric that deliver a good
quality of life for future generations. We will
support them through a strong commitment

to ‘place-making’ so that any town centre
environment is one in which people want to live,
do business, visit and is ultimately successful.

Many lIrish towns have already implemented
significant place-making initiatives that are
having a transformative effect on the town
centre environment and its ‘sense of place’. These
provide the template for place-making in our
Town Centre First policy.
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The Town Centre First policy

recognises that successful places:

e Are characterised by an attractive public realm (streets, spaces and parks) that is designed to
invite people to meet, mingle and dwell;

e Contain a variety of services/shops that provide employment opportunities, enable people to
shop locally and meet the needs of the local community;

e Provide a range of cultural, recreational and community spaces (that includes scope for periodic
events and festivals) that bring together community members and attract visitors/tourists;

e Contain a well maintained building stock that creates visual interest and animates streets and
spaces;

e Conserve, adapt and highlight historical buildings and streetscapes that provide the town with a
unique identity;

e Are attractive vibrant places for enterprises to grow and develop;

e Are well connected and accessible to sustainable modes of transport, enabling a high proportion
of journeys to be made by foot and/or bicycle from the immediate hinterland (e.g. the ‘10 minute
town’ concept);

e Manage traffic within central areas so that streets prioritise vulnerable users (pedestrians and
cyclists), enabling them to move about safely and in comfort;

e Provide a mix of housing typologies and tenures to cater for diverse communities in terms of
age, income and mobility;

e Utilise digital technology to enhance the experience of living and working in towns, enabling
greater choices in terms of location and lifestyle;

e Provide opportunities for the amenity, health and well-being of residents, workers and visitors.
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Impact of COVID-19

COVID-19 has highlighted the importance of
towns and villages for local communities. As a
result of travel restrictions and home working,
many people have rediscovered the value

and convenience of shopping locally, and the
importance of local towns and villages for social
and cultural engagement. The widespread adoption
of remote working, which will have an enduring
impact, has the potential to enable workers across
a wide range of industries and sectors to avail of a
greater range of locations to live and work. Remote
working will also allow many workers to spend less
time commuting and more time living in their own
communities.

This re-engagement within local towns and within
local communities does not necessarily mean

a pause or reversal of medium and long term
trends for commercial and social activity in towns
and villages. Rather, it has highlighted the ever
changing role of our towns and villages, and the
need for each place to chart their own evolution in
response to these trends.

1.3 | Ireland’s Towns

Between 1996 and 2016, the population in cities
and suburbs in Ireland increased by 23% while the
population in towns increased by 62%. This overall
increase was primarily driven by population growth
in ‘commuting towns' in counties around the major
cities and, in particular, within the Greater Dublin
Area. There has also been a trend of significant
urban development outside of our cities and larger
towns, rather than increased urbanisation within a
compact urban footprint.

We know that our rural areas, towns and cities

are interconnected and interdependent. We all
depend on our towns and cities, regardless of
where we live. According to the Central Statistics
Office, in 2016 around 29% of the population
were living in towns, some heavily influenced by
nearby cities and some considered to be more
independent urban towns. A further 29% of people
were seen to be living in rural areas (settlements
with a population of less than 1,500) with a high or
moderate urban influence based on where people
in these locations worked®.

In effect, 58% of our population at the time of the
2016 Census lived in a town of 1,500 to 50,000
people, or, lived in a surrounding area with high or
moderate urban influence. The health of our town
centres has a particularly significant impact on
the lives and wellbeing of this proportion of our
population.

In areas accessible to cities and towns, commuter-
generated housing has affected the character and
cohesion of some locations. In other, less accessible
rural areas, it has been challenging to retain and/
or develop community and social facilities and
local infrastructure as populations shift. Building
vacancy and, in some cases, dereliction in towns
and villages has become increasingly prevalent,
resulting in the demise of the historic vibrancy
and vitality of town centres. The re-use and
regeneration of these buildings can be an essential
catalyst to transforming the capacity and potential
of smaller towns in Ireland.

Focus of Town Centre First

This policy has the potential to be applied to a
wide range of towns of varying population size
and varying characteristics. In total, there are over
500 towns in Ireland with a population of over 400
people.

The largest of these towns include the five Regional
Growth Centres of Athlone, Drogheda, Dundalk,
Letterkenny and Sligo identified in the National
Planning Framework (NPF).

1 See CSO Urban and Rural Life Report 2019 for more details: https:/www.cso.ie/en/releasesandpublications/ep/p-urli/

urbanandrurallifeinireland2019/
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Ireland’s Large Towns
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The remaining towns can be divided into Medium-Large Towns of 5,000-20,000 population
and Small Towns in the category of 400 to 5,000 population?.

Medium-Large Towns

Population

() | 5,000+
Numb

@2016 62
Census

ooo ﬁ
oo
e ES orjol po

Roscrea, Tipperary (5,446)

Loughrea, Galway (5,556)

Bandon, Cork (6,957)
New Ross, Wexford (8,040)
Trim, Meath (9,194)

Castlebar, Mayo (12,068)

Small Towns

Mur\r
ano
Examples o101 |no

Lahinch, Clare (638)

Population
() | 400-5,000+
”§2‘5’f£ 441

Milltown, Kerry (2,142)

Abbeyleix, Laois (1,770)

Castleblayney, Monaghan (3,607)

Tullow, Carlow (4,673)

Clara, Offaly (3,336)

3 As defined in the Sustainable Residential Development in Urban Areas, Guidelines for Planning Authorities, 2009.
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While this policy is primarily aimed at what is
generally described as a town which has more than
400 people, there are principles incorporated in
this Town Centre First policy which will equally
apply in smaller villages, and also to parts of cities.

Furthermore, given the number of towns in
Ireland, all with varying populations, challenges
and opportunities, many more advanced than
others in terms of regeneration, there will be
some targeting and prioritisation required at Local
Authority level to ensure that the impact of this
Policy is optimised.

1.4.

Regardless of the level of vibrancy of each of

our towns, they all continue to face an array

of challenges to their ongoing function and
purpose. There is a need to reverse the pattern of
stagnation or decline of many towns, which may
require the identification and establishment of
new roles and new functions, the enhancement
of local infrastructure and amenities or a greater
emphasis on services, hospitality and social
interaction.

Challenges Facing Towns

The challenges include the provision of greater
employment opportunities, the effect of vacant
and derelict properties on the vitality and
attractiveness of towns, the impact of out-of-town
and online shopping on town centre retail, and the
closure of services where providers have found it is
no longer viable to maintain such services. In many
places there has been a general drift away from
town centre living and town centre commercial
activity, which has had a “hollowing out” effect on
some of our towns.

The centre of many of our towns and villages are
sometimes perceived as less attractive places

in which to live or operate particular retail

or services. The edges of some towns within
commuting distance of larger urban centres have
been developed at a pace that has overwhelmed
existing communities and sometimes this has been
done at the expense of the core town centre. The
format of such development has been such that

it locks-in car-dependence, with poor pedestrian
or cyclist connectivity to the town centre. As new
development has moved away from traditional
town centres, they have become increasingly

seen as purely commercial areas. In some, but

not all cases, the range of shops, services and
employment that once characterised town centres
are to be found on the edge of town and designed
for access primarily by car.
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The Challenge of Town Centre living

The pattern of locating functions at the edge of
towns has been accompanied by fewer people
choosing to live within town centres. As our
towns respond to the changing commercial and
retail environment, and as our population grows,
attention has been refocussed on the need for
town centre living and the array of benefits this
brings from an economic, social and environmental
perspective. However, encouraging and facilitating
people to live in town centre locations, and to
adapt older buildings to the demands of modern
living, presents specific challenges.

There are often significant costs involved in
bringing existing building stock into viable use.
There are also challenges to adapting older
buildings to modern living requirements in terms
of access, gardens and parking. In many cases,
there is a perception that there is a greater return
on investment in green field sites on the edge of
town, particularly when other factors such as the
availability of existing services and environmental
impacts are not factored into the economic
investment decision.

The Report on the Town Centre Living Initiative,
which informs the development of this policy,
encapsulates many of the challenges in
encouraging people back to live in town centres®.

1.5.

There is a strong national policy framework in
place to support a Town Centre First approach,
from the overarching aspect of Project Ireland
2040, through to specific policies on climate
action, housing and rural development.

National Policy Context

Project Ireland 2040

As the overarching policy and planning framework
for the social, economic and cultural development
of Ireland, Project Ireland 2040 set out Ireland’s
high-level strategic objectives for spatial

planning over the period to 2040. The delivery

of these objectives under Project Ireland 2040

are supported by the detailed updated capital
investment plan, the National Development Plan
(NDP) 2021-2030, and the 20-year National
Planning Framework (NPF).

Project Ireland 2040 recognises that the quality
of the urban environment and ‘place’ are key
elements of the economic proposition for both
urban/rural regeneration and consolidation while
providing a cultural/social core to settlements.

4 https:/www.gov.ie/en/publication/86215-the-town-centre-living-initiative/
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National Planning Framework

The NPF is the Government’s high-level

strategic plan for shaping the future growth and
development of the country to 2040. This is in
the context of an expected additional one million
people (over 2016) living in Ireland by 2040 and an
additional two-thirds of a million people working
here. The NPF frames the development and
implementation of regional spatial and economic
strategies, county and city development plans and
local area plans across the country for the years
ahead.

The aim of revitalising our towns and urban areas
is strongly reflected in the objectives and priorities
of the National Planning Framework. Many of

the National Strategic Outcomes identified in

the NPF, such as Compact Growth, Strengthened
Rural Economies and Communities, Sustainable
Mobility, Enhanced Amenities and the Transition
to a Low Carbon Society, are all closely aligned to a
focus on improving our towns and supporting their
increased population and employment growth in
the future.

In particular, securing compact and sustainable
growth is a key objective - this means tackling the
inefficient recent pattern of urban sprawl through
favouring more compact forms of development
that focus on reusing ‘brownfield’ land, building

up infill sites and reusing or redeveloping existing
sites and buildings. Many of our towns are well
placed to support new development to consolidate
within their existing footprint and provide new life
and opportunities in a compact setting

Preparation of a programme of individual

city and county development plans at a Local
Authority level incorporates planning policy

into a local context. Development plans provide
a statutory development context within which
local communities can formulate their local
town development initiatives and programmes
in responding to the Town Centre First agenda.
The Planning Act also requires the preparation
of a Local Area Plan® (LAPs) for towns with a
population of >5,000 people and such LAPs may
provide an opportunity to put elements of a TCF
strategy onto a statutory footing.

A more detailed consideration of the linkages
between the NPF and Town Centre First is
outlined in Appendix 2.

The National Development Plan

The updated National Development Plan 2021-
2030, published in September 2021, mirrors

the national strategic objectives of the NPF, and
provides specific funding measures to support

the compact growth agenda, strengthened rural
economies and communities, and sustainable
transport. The updated plan identifies specific
investment vehicles that will support the Town
Centre First policy, particularly those outlined
below. As part of the development of the Town
Centre First policy, a mapping exercise of available
funds to support town centres was developed and
these are set out at Appendix 5:

The Urban Regeneration and Development
Fund (URDF) of over €2 billion supports
sustainable growth in Ireland’s five cities
and other large urban centres. By putting

in place a centrally managed mechanism

to drive collaborative, co-ordinated and
complementary packages of investment
between Departments, agencies, Local
Authorities and other public bodies in
pooling their assets and working with local
communities and the private sector, the
URDF has already supported a large number
of projects with the potential to transform
our cities and towns.

The URDF'’s support for larger towns and
cities is complemented by a €1 billion
Rural Regeneration and Development
Fund (RRDF) to target smaller urban
centres, rural towns and villages. RRDF
provides funding for the development and
construction of capital projects that will
support the sustainable regeneration and
future growth of rural towns and villages
and drive economic growth and footfall,
regenerate town centres and heritage
buildings, deliver essential infrastructure
and make rural towns more attractive places
to live and work. The RRDF has already
supported a large number of projects

to date across many sectors, including
town and village regeneration, enterprise
development, tourism development, digital
and co-working initiatives, libraries, arts and
cultural facilities, and sports and recreation
facilities.

5 In accordance with s.18-20 of the Planning and Development Act, 2000 (as amended)
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The Government has significantly increased
the funding allocated to the Town and
Village Renewal Scheme. Since its inception
in 2016, this scheme has invested €93m
across over 1,300 projects designed to
rejuvenate smaller towns and villages across
the country. As part of the wider strategic
vision of Our Rural Future, the Town & Village
Renewal Scheme has recently shifted
emphasis to support Town Centre Living and
Remote Working, and introduced targeted
initiatives such as the enhancement of town
streetscapes which received funding of

€7 million in 2021.

As part of Housing For All, a new Croi
Cénaithe (Towns) Fund for servicing sites for
new homes in regional towns and villages
alongside supporting the refurbishment of
vacant houses will play a key role. Public
infrastructure agencies, such as Irish Water,
and local communities will work to provide
serviced sites for housing. This will help
attract people to build their own homes
and live in smaller towns and villages. Such
development will be incremental, small
scale, walkable to and from the town/
village centre and will occur on sites that
have access to adequate water supply and
provision for disposal of domestic effluent.

The European Regional Development
Fund is managed in Ireland by the Regional
Assemblies for delivery through the 2021-
2027 programme with oversight by the
Department of Public Expenditure and
Reform. The regulations set out that a
minimum of 8% of Ireland’s total provision
must be dedicated to Sustainable Urban
Development. It has been proposed that
the tackling of vacancy and dereliction

in towns, in support of the Town Centre
First approach, will be considered for the
ERDF 21-27 programmes, which are to be
developed by early 2022.

Irish Water’s Capital Investment Plan for
drinking water/wastewater infrastructure
on a multi-annual basis to deliver the
€8.5 billion funding package that was
committed to for water investment in
Project Ireland 2040.
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Climate Action Plan

The compact growth agenda outlined in the NPF
is reinforced through Ireland’s Climate Action
Plan 2021 which promotes extensive retrofitting
of existing premises and housing stock and

the prioritisation of brownfield and compact
development.

The actions committed to in the Climate

Action Plan 2021 strongly align and support

the regeneration and revitalisation of Ireland’s
towns, including through reducing demand for
travel by car, sustaining economic and social
activity at street level and increasing access to
shops, employment and amenities by sustainable
transport modes.

Our Rural Future and Housing for All

Our Rural Future -Rural Development Policy 2021 -
2025 represents the Irish Government’s blueprint
for the post-COVID recovery and development

of rural Ireland over the next five years. It

provides the framework to achieve the vision of
transforming the quality of life and opportunity for
people living in rural areas.

Our Rural Future contains a number of key
commitments that deliver on the aim to support
the regeneration, repopulation and development of
rural towns and villages to contribute to local and
national economic recovery, and to enable people
to live and work in a high quality environment.

Housing for All highlights the overall housing
growth required each year in the next decade rising
from 24,600 in 2022 to some 40,500 by 2030.
Housing for All has specific pathways on addressing
the vacancy and efficient use of existing housing
stock and also the provision of a Town Centre First
policy that aligns with the objectives of the NPF.

Both Our Rural Future and Housing for All have
reflected the concept of Town Centre First which
gives an operational focus to the ambition flowing
from the NPF in relation to Ireland’s towns and
villages.

Other Key Supporting Policies

There are many other supporting policies,
guidelines and other enablers in place currently
that can have a positive impact on supporting a
town centre first approach. The aim of the Town
Centre First policy is to ensure that each of these
other policies, guidelines and enablers are working
cohesively for the betterment of our towns and
villages. Examples include:-
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¢ A new Sustainable Mobility Policy will set
out the framework for walking, cycling and
public transport to support Ireland’s overall
requirement to achieve a 51% reduction in
greenhouse gas emissions by 2030. Sustainable
mobility has a key role to play in town centre
regeneration and promoting residential
occupancy.

e Local Economic and Community Plans
(LECPs) set out the objectives and actions
needed to promote and support the economic
development and the local and community
development of the relevant Local Authority
area, both by the Local Authority directly
and in partnership with other economic and
community development stakeholders. The
LECPs can support the development and
delivery of the Town Centre First policy,
including by acting as a coordinating framework
for the even and equitable development of
towns within their catchment.

e The Report of the Night-time Economy
Taskforce afforded an opportunity for relevant
stakeholders from across the night-time culture
sector to develop an innovative approach to
supporting and developing a vibrant, diverse,
and sustainable night-time economy in Ireland.

1.6. | EU Policy Context

The EU Urban Agenda represents a new multi-
level working method promoting cooperation
between Member States, Cities, the European
Commission and other stakeholders in order to
stimulate growth, liveability and innovation in the
Cities of Europe and to identify and successfully
tackle social challenges. The Territorial Agenda is
a strategic policy document for Europe, its regions
and communities. It provides a framework for action
towards territorial cohesion and a future for all
places in Europe. The EU Sustainable and Smart
Mobility Policy is also relevant in the context of
urban and inter-urban mobility.

One particularly important feature of the European
approach to urban development is its “integrated
place-based approach” to policymaking which
assumes that the geographical context, with its
unique spatial, social, cultural and institutional
characteristics, thoroughly matters. A place-based
policy is tailored to the context of a territory and

is based on the effective use of its development
potential. This place-based approach is particularly
well suited to Town Centre First. It also highlights
that many issues are interconnected spatially and
impact their surroundings, shaping a shared destiny
between cities, suburbs, towns and rural areas.

16

1.7 | Building on our existing Town
Centre supports

The COVID-19 pandemic has highlighted the vital
role that Local Authorities can play in engaging
with local community and voluntary organisations
and the great appetite of people to engage

locally and shape their environment and their
communities. The Government’s Town Centre
First policy seeks to leverage these elements to
support local government and communities to
adapt to changes in towns, re-envisioning spaces,
and building the fabric of towns of the future.

Project Ireland 2040’s alignment of our National
Planning Framework and National Development
Plan provides the foundation for the Town Centre
First policy. This Policy seeks to align and harness
all of this available funding and other policy
supports, and build on the many examples and
good practices of town revitalisation

The Town Centre First policy has the potential

to facilitate Local Authorities, businesses

and communities to avail of the supports and
opportunities for town centres and to put town
centres at the heart of their decision-making.

As part of this, each town (and village) can
understand its own unique position and chart their
own response to the emerging challenges and
opportunities.

There is clearly an opportunity now for a Town
Centre First policy to further support a strategic
approach to town centre regeneration that ties
the national policy framework to local expertise.
It can ensure that an understanding of local
opportunities and challenges will more effectively
support the utilisation of existing buildings and
unused lands for new development, and better
address issues of vibrancy and future function,
while promoting residential occupancy. The
next section highlights some of the specific
opportunities for towns as part of this process.



CASE STUDY
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Boyle, Co Roscommon

Boyle was a pilot town under the Town Centre
Living Initiative (TCLI) project. The Boyle Town
Team had already, through collaboration with
Roscommon County Council, developed Boyle
2040 a masterplan for the development of the
town. The TCLI project focused on the historic
centre of the town, and in particular recognised
the need to support the maintenance of historic
buildings that are key to creating a sense of place.

Stemming from the Boyle 2040 Masterplan and
the work done as part of the TCLI project Boyle
has leveraged funding for two large projects from
the RRDF. €2.1 million has been approved for
Boyle Regeneration project which will see the old
Royal Hotel premises refurbished and converted
into an Enterprise Centre and remote working
hub, exhibition space, information point and coffee
dock. A further €2.1 million has also been granted
for the Energising Boyle Town Centre and King
House project which focuses on the King House
Cultural Quarter (pictured below), and will deliver
public realm improvements which will transform
the area into a vibrant, town centre that will be
attractive to both the local community and visitors.

Boyle also has a remote / co-working facility in
the heart of the town centre located in the former
Roscommon Herald offices, which originally in

the 1800s was a spool factory. In 2017, the owner
of the site converted the vacant premises into a
remote working hub that could offer local people
and new arrivals a vibrant work space in the heart
of Boyle town centre. Today the Spool Factory is a
thriving workspace offering hot-desks, own-door
offices, an events centre with audio-visual and
conferencing facilities and boardroom facilities

to their clients. A fitness centre and nail salon
have also opened in the building, and many local
businesses have benefitted from greater footfall
in the town centre on a daily basis. The Spool
Factory has recently received further support and
funding through the Atlantic Economic Corridor
Hub Outreach programme, administered by the
Western Development Commission, and €75,000
through the Department of Rural and Community
Development’s Connected Hubs fund.
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Chapter 2

Opportunities
for Our Towns
and Villages

While the changing environment in which towns and
villages operate presents distinct challenges, a wide
range of opportunities to drive future growth and
development have also been identified.
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2.1 | Climate Change and Adaptation
of our Towns

Our towns and villages, of all sizes, can contribute
to the transition to a fair, low carbon and climate
resilient society. In this transition, actions to
address the spatial patterns of development and
how people travel are required. Utilising existing
infrastructure, buildings and sites and reducing the
need to travel long distances will reduce energy
consumption and carbon emissions. Towns offer
the opportunity for people to live closer to local
services and amenities and to get around more
safely by a sustainable mode of transport.

There is also a renewed focus on the sustainable
and adaptive reuse of existing assets and
increasing the energy efficiency of individual
buildings, including the thermal upgrading of the
historic building stock. The sustainable growth of
towns can support these goals through the reuse/
repurposing of vacant and underutilised building
stock and provides opportunities to support

local skills and craftsmanship and encourage
community led initiatives and engagement. Given
the concentration of historic assets/brown field
sites in the urban core of our towns, there is the
potential for jobs-rich investment in these existing
assets.

2.2 | Digital Transformation and New
Ways of Working and Living

The COVID-19 pandemic is likely to trigger
changes in preferences and behaviour in the
medium to longer term, resulting in an increased
demand to work remotely. This change is being
supported and enabled by Making Remote Work,
the National Remote Working Strategy, which
was published in December 2020. This new way
of working has the potential to support balanced
regional development and reduce commuting
times.

In response to this change in working practices
town centres can become attractive places for
workers to live or engage in connected working
spaces. Increased investment in remote working
hubs that are in locations that suit commuters and
are close to childcare facilities will also potentially
attract people to live in towns. The ongoing
development of the National Hub Network under
the ConnectedHubs.ie brand will, for the first time,
facilitate a strategic, nationwide, understanding of
this increasingly important infrastructure.

Town Centre First | A Policy Approach for Irish Towns

Where the demand for additional capacity in the
network is identified, there may be significant
potential to occupy vacant/underutilised spaces
and increase the working population of towns
which will sustain and support other businesses
and services in the vicinity.

There is also the opportunity to utilise technology
to enhance the experience of living and working
in towns, and to integrate digital technology into
daily commercial and social life. Digital technology
can improve the quality and accessibility of
services, and can be used to address challenges
faced by our towns, providing them with new roles
in the digital economy.

2.3 | Demographic Change and
Housing Choice in Towns

Many parts of our town centres are underutilised
and contain a limited variety of housing types.
There are opportunities for infill development

on sites which are underutilised, including large
areas to the rear of existing buildings which is
generally referred to as ‘back-land’ development.
New innovative housing models may also enable
more compact and adaptable forms of ‘own-door’
housing that cater for a greater range of household
types within the town centre. The Town Centre
First policy supports development proposals of
varying character, scale and density facilitating the
provision of a mixed supply of private, affordable
and social housing in our towns.

Developing urban centres that are ‘place’ focussed
with an appropriate mix of housing types will
become increasingly important as the demography
of Ireland changes. With the percentage of the
population aged 65 or more projected to increase
from 14% in 2019 to 26% in 2051¢, there is an
opportunity for older people to choose housing
that is centrally located within our towns and
appropriate to their needs. This can help them to
enjoy more active, healthy and socially connected
lives and to age independently and comfortably
within their community. This will help people

to choose the most suitable home to meet their
needs and enable them to ‘rightsize’ as they move
through different stages of their lives.

6 Housing Options for Our Ageing Population -Policy Statement. Government of Ireland https://assets.gov.ie/9398/

ca553fa753b64f14b20e4a8dcf9a46ab.pdf
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2.4 | Experience-Led Retail

Many traditional town centres have suffered from
a decline in retail activity due to the loss of their
immediate population base and shifting retail
patterns, including an increase in on-line sales. This
leads to increased rates of vacancy and can have a
major impact on the vibrancy and vitality of a town
centre.

In response to international trends, in-store
retailing is shifting away from being solely
reliant on the purchasing of goods toward more
‘experience-led’ retailing that includes a blend of
retail services (including food and drink), leisure,
entertainment and cultural uses. Many large
retailers are also moving towards a model were
shops act more as showrooms for goods to be
viewed, ordered and delivered to the home.

Traditional city, town and village centres are in

an optimal position to take advantage of the shift
toward more blended retailing as many of the
non-retail ‘experiences’ exist in such locations

in the form of built heritage, parks and squares,
and cultural institutions. Town centres can
capitalise on this potential and generate additional
footfall through enhanced place making and an
appropriate balance between vehicle use and
quality public realm. Through engagement with
the Retail Forum, we can explore how towns

can build on these opportunities through the
implementation of this policy.

2.5 | Regeneration of Public Space

Public spaces, which include public streets,
squares, parks and gardens, have an important
role and function within the social and economic
life of communities, and the attractiveness of

the town centre. These public spaces are vital

for town centres, providing visual amenity and
spaces within which people can rest and interact
(including for cultural events). They improve

the quality of life for residents, workers and
visitors. They provide important benefits and help
to create local attachments, which are at the heart
of a sense of community

In some cases, these spaces have lost their
traditional function as civic/cultural spaces

and many are now used as parking areas. The
dominance of vehicles within the public realm has
contributed to the decline of many town centres,
making them unattractive places in which to live
or visit for extended periods. Our towns can also
present significant access challenges for people
with disabilities.
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These concerns have been further highlighted
during the COVID-19 pandemic which has brought
into sharp focus the quality of the public realm, the
narrowness of footpaths on many streets and the
lack of available outdoor spaces in which people
can safely interact.

Whilst many urban centres in Ireland are, at
present, dependent on cars for day-to-day
activities, their dominance within towns has

had a major impact on their liveability, their
attractiveness to visitors and on the quality of the
public realm environment. A balance needs to be
struck by carefully managing vehicle movement
so as to ensure that streets are accessible places
that are not dominated by cars and car parking.
The Town Centre First policy can encourage and
support local communities to be creative and
ambitious in developing a public realm that is
welcoming to all, is safe, is easy to access for all
modes of travel (particularly walking), has low
noise and air pollution levels and provides the
community with things to do, places to sit and
relax, and attractive views. We must also use this
opportunity to adapt towns and public spaces to
fully cater for persons with a disability or limited
mobility.

2.6 | Sustainable Mobility

The historic legacy in many towns is an emphasis
on private vehicle movement, poorly connected
street networks and inadequate pedestrian/cyclist
facilities. As a result, many people drive short
journeys which could otherwise be undertaken by
foot or bicycle. This adds to traffic congestion with
intrusive vehicle noise and emissions contributing
to an environment which is not attractive to town
centre living.

As a result of the COVID-19 pandemic, many
people have become much more aware of the
benefits of having easy local access to most of
their daily needs, especially within easy walking
or cycling distance of their home - promoted

as the ‘10-minute town’ concept. This desire for
the proximity of local services and amenities is

a key sustainability indicator and has particular
potential in many Irish towns where the majority
of the population lives less than a kilometre from
the town centre.



With 56.9% of car journeys taken in 2019 being
for less than 2km’, there is clear scope to promote
greater walking and cycling through appropriately
designed infrastructure and the allocation of space
for this purpose within existing streets and public
spaces. There is a growing international evidence
base which indicates that implementation of a
mobility and place based transport model can
have significant benefits with regard to urban
regeneration. Expanding sustainable mobility
options to provide meaningful alternatives to
everyday private car journeys is also necessary

to reduce transport emissions. The forthcoming
Sustainable Mobility Policy will include continued
significant investment and expansion of active
travel and public transport infrastructure and
services.

2.7 | Realising the Existing Cultural
and Heritage Assets of Places

There is a recognition that heritage-led
regeneration ranging from large scale brownfield
sites to the incremental re-imagining of smaller
infill sites, can support and make best use of
already existing resources. Irish towns have
evolved from the earliest human settlements and
are enriched with many protected structures,
recorded monuments and archaeological heritage.
Several towns have begun to reap the reward of
heritage-led regeneration and investment in public
realm improvements, and the conservation of built
heritage, including the promotion of our natural
assets and bio-diversity networks. Clonakilty,
Kilkenny and Westport are good examples of
where place has become a key element of the
economic proposition with the importance of
developing local heritage assets - like the Medieval
Mile in Kilkenny centred on St. Mary’s Church -
central to delivering social, economic and cultural
benefit to a community. Other cultural assets, like
our libraries, can also be a key focal point in towns
and villages.

There are real benefits to be gained from the
sustainable management and conservation of
Ireland’s urban built heritage. Not only are the
built assets enhanced, but the ongoing, sustainable
conservation and upgrading activity provides a
market for specialised construction skills, which
gives rise to demands for local up-skilling training
in all built environment occupations.
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Repair projects which are focused more on using
human skills rather than fabrication of energy-
intensive products is inherently sustainable.

This increases the economic viability of small
contracting firms and aids social cohesion through
providing young people with marketable skills in
their own localities. There is a new opportunity
through Town Centre First to re-focus on re-
using our existing historic building stock. The
forthcoming National Policy on Architecture

- ‘Places for People’, will further support the
empowering and transformative dividends of
fully integrating architecture into local decision-
making, for the benefit of individual projects and
whole neighbourhoods and towns.

2.8 | Gaeltacht and Gaeltacht
Service Towns

Under the Gaeltacht Act 2012, Gaeltacht Service
Towns are defined as those towns situated in or
adjacent to Gaeltacht Language Planning Areas
and which have a significant role in providing
public services, recreational, social and commercial
facilities for those areas. There are 14 Gaeltacht
Service Towns (and two Cities) that may attain
recognition as such, subject to having a population
in excess of 1,000 people and the preparation

and implementation of a language plan, by an
organisation active in the town?®. There are also
additional smaller towns and villages located
within Gaeltacht areas.

One of the principal purposes of the Gaeltacht
Act is to foster and reinforce the positive impact
Gaeltacht Service Towns can have on the Irish
language as the community and family language
of the Gaeltacht. Accordingly, the cultural and
economic interrelationships between Gaeltacht
and Gaeltacht Service Towns and the surrounding
or adjoining areas, present a particular opportunity
for those towns in tandem with TCF measures,
especially in the context of an agreed community-
led language plan, which may form part of an
overall TCF plan or programme as discussed in
Chapter 6.

7 https:/www.cso.ie/en/releasesandpublications/ep/p-nts/nationaltravelsurvey2019/howwetravelled/

8 Letterkenny, An Clochan Liath and Donegal Town in Co. Donegal, Béal an Mhuirthead, Castlebar and Ballinrobe in Co. Mayo,
Clifden in Co. Galway, Daingean Ui Chuis, Tralee and Cahersiveen in Co. Kerry, Macroom in Co. Cork. Dungarvan in Co.
Waterford and Athboy and Navan in Co. Meath, as well as the Cities of Cork and Galway
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2.9 | Empowered, Inclusive and
Engaged Communities

Communities are empowered when everyone
has a say in those decisions that affect their
lives, their places and their towns. An increased
level and quality of community participation in
local decision-making structures, particularly

by the most marginalised and disadvantaged
communities, leads to better and more sustainable
decisions for everyone. The Government’s
strategy for the community and voluntary sector,
Sustainable, inclusive and empowered communities,
seeks to create a vibrant and active civil society,
developing opportunities for all communities to
contribute, engage and participate in decision-
making and policy implementation. The place-
based locally-led approach outlined in the Town
Centre First policy is informed by this strategy.

CASE STUDY

The interface between the Local Authority and its
community will be pivotal to the success of Town
Centre First. There is clearly an opportunity in
the delivery of the Town Centre First policy at a
local level to engage with the Local Community
Development Committees (LCDCs), the Public
Participation Networks (PPNs), the community
and voluntary sector, and local development
organisations. Volunteering, in particular, allows
individuals to connect with their community

to make it a better place and contribute to a
healthier and resilient community. Capturing some
of the community and voluntary sector’s spirit,
experience, networks and infrastructure in the
Town Centre First delivery process will be crucial
to its success.

Ramelton, Co. Donegal

The Historic Towns Initiative (HTI) is a joint
undertaking between the Heritage Council and
the Department of Housing, Local Government
and Heritage which aims to promote the heritage-
led regeneration of Ireland’s historic towns. The
programme has been running since 2018 and
awards were made to seven towns across Ireland
in 2020.

One of the towns, Ramelton in Donegal, worked
with local property owners to conserve the historic
built environment, reinforce civic pride, enhance
attractiveness and promote the tourism potential

of its historic core. One of the projects included the
conservation and adaptation of three small houses
which were amalgamated to form a single family
home. The houses open directly off the street and
had no garden space attached. One of the houses,
which had been derelict, was given a glazed roof to
provide a winter garden and entrance to the house.

The before and after pictures below really show
the impact. The owner is now going on to restore
another building on the street.

Ramelton - Before
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Ramelton - After



CASE STUDY
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Athlone, Co. Westmeath

Westmeath County Council, with the support of
the European Regional Development Fund (ERDF),
invested over €4 million on a regeneration project
which has transformed Church Street giving the
centre of Athlone a welcoming, pedestrian friendly
and modern town centre.

The aim of the transformative redevelopment
scheme is to revitalise the heart of Athlone’s central
shopping area by creating an attractive and vibrant
town centre which contributes to the sustained and
future growth of Athlone.

The project, which was completed in February
2019, has transformed Church Street from a
thoroughfare dominated by traffic to a street

that is pedestrian focused with wider accessible
footpaths, paved areas and seating so people can
browse in shop windows, stroll and enjoy the centre
of the town at their own pace.

A further regeneration project for Athlone town
centre has been funded under URDF for c.€4
million. The project has a number of initiatives
including extending the public realm and
streetscape enhancement works, progressing

the redevelopment of a derelict strategic site at

a prime location at the main entry point to the
central shopping district of the Town and further
developing a successful ‘Shopfront Enhancement
Grant Scheme’ launched in 2019 by the Westmeath
Local Enterprise Office to incentivise and
financially support owners of local retail and
commercial premises to improve their individual
shopfronts and improve the overall streetscape in
Athlone.

This project represents a good example of a multi-
dimensional approach to regeneration - public
realm enhancements, active land management and
support for retail/commercial operators.
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CASE STUDY

Abbey Quarter, Kilkenny

The Abbey Quarter, site of the former Smithwick’s
Brewery, is a strategic city centre site located

on the banks of the River Nore in the heart of
Kilkenny City. The regeneration project is framed
by the Abbey Quarter Masterplan, the vision of
which is “to develop the Abbey Quarter as a seamless
complement to the medieval city.”

The project links the old and the new. The central
brownfield site is being transformed through
investment in new buildings and the re-use of old
buildings. Underutilised sites are being converted
into public spaces integrating with the city's
Medieval Mile.

€11 million is being provided through the Urban
Regeneration Development Fund (URDF) to fund
significant public realm works and community and
cultural infrastructure projects within the Abbey
Quarter. Sub projects include an public realm
enhancement, new Park, a riverside Boardwalk and
related cultural projects.
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Town Centre First -
A Co-ordinating Policy

The Programme for Government recognised the need for, and committed

to, the development of a co-ordinated, strategic approach to town centre
regeneration that would maximise the impact of the Government’s
considerable investment in urban regeneration. This Town Centre First policy,
informed by the model in Scotland, encourages Government Departments,
Local Authorities, businesses and communities to put town centres at the
heart of decision-making.
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3.1 | Background and Aim

The Town Centre First policy aims to create
town centres that function as viable, vibrant
and attractive locations for people to live, work
and visit, while also functioning as the business,
service, social, cultural and recreational hub for
the local community.

It is recognised that Irish towns are diverse

places; supporting these towns requires a flexible,
adaptive, and strategic approach. The Town
Centre First policy therefore does not offer a
single top-down solution to the challenges faced
by Irish towns. It is as an enabling framework that
will co-ordinate actions across Government, Local
Authorities and key stakeholders to support towns
to identify, develop and progress their own unique
town centre revitalisation plans which incorporate
best-practice with regard to place-making.

Policy Development Process

An Inter-Departmental Group (IDG) was
established by Government to progress the
commitment to a Town Centre First approach.

The Inter-Departmental Group was supported

by an Advisory Group, chaired by the Minister

of State for Local Government and Planning,
which included key stakeholders and experts who
offered insights and views on issues affecting town
centres.

This blended approach, informed by significant
cross-disciplinary expertise both within the IDG
and the Advisory Group, identified a number of
commonalities in approach in the conception,
planning and delivery of urban regeneration.

Through this process, a range of actions were
identified to effectively deliver Town Centre First
in a manner appropriate to the Irish context.

3.2 | A Collective Vision for
Irish Towns

This Town Centre First policy will empower

local communities and businesses, working with
Local Authorities, to develop plans to maximise
the particular strengths and assets of their

town. These plans will also provide a link to the
objectives in the statutory development plans and
local area plans that are relevant to each town.
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The policy will align other Government policies
and target our investment programmes to deliver
the best outcomes for town centres.

Our Town Centre

First Vision is for:

e Places that are shaped by the
communities that live there, where
local residents and the business
community are enabled to plot the
future for their own towns and
villages;

e Towns that embrace the
opportunities presented by
technology, climate action and
demographic change;

e Places that are the fulcrum of
economic, social, cultural and
recreational activity, with a
sustainable mix of commercial,
retail, service and hospitality
offerings;

e Town centres that reflect the
current and future needs of the
local community, with quality
public realm, sustainable mobility
infrastructure and green spaces
that facilitate vibrant, connected
local communities and economies;

e Vibrant, accessible and lived-in
town centres that are home to
young and old, which are not seen
as a second-best option to more
peripheral locations.
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33 | Commonalities of Approach 3.4 | Key Elements of Town

There are many investment programmes and Centre First approach

policy supports focusing on the regeneration As outlined in Chapter 1, the fundamental building
and renewal of towns, much of these being blocks for the Town Centre First approach have
delivered through the Local Government been provided through the National Planning
sector. However, there is a clear need for a Framework and the funding outlined in the

more integrated and co-ordinated approach to National Development Plan 2021-2030.

the development of Irish Towns; with a central,
co-ordinating lead, would benefit each of the
various investment programmes and policy
supports cumulatively.

Alongside this national framework, there are
a number of inter-related components that
are essential to the delivery of town centre

revitalisation through this Town Centre First
To this aim, a recurring set of “qualitative policy.

ingredients” have been identified in the

approach to delivering revitalised towns.

These could be summarised as:

(i) A collaborative vision and Plan-led
approach to place is critical, based on an
acute diagnosis of the local challenges and Developing the

a tailored response to match; Town Centre National

and regional
funding and
structures

(i) Community and Business engagement and First Plan
buy-in which is essential to developing the
plan-led approach, driving implementation
and drawing widest support for the actions
formulated;

(iii) A strong local governance approach or
dedicated Championing of the strategy is Data-Informed
essential. This is typically a multi-sectoral
‘Town Team’ of diverse stakeholders,
supported by the Local Authority, who
understand the place and have a stake in
its future;

Development Building
capacity, sharing
experience

(iv) The economic or business case of the plan
is comprehensive and has examined both
the risks and opportunities of investment
in terms of viability, cost benefit and in

. Chapters 4-8 outline a series of Actions to make
some cases long term commerciality;

the optimal use of the investment outlined in the
(v) The methodology for implementation National Development Plan through:
and the funding model is sufficient to
deliver the various plans and investments
identified; e Delivering a vision plan for each town;

e Building capacity and sharing experience;

e Putting in place the necessary national and
regional structure;

e Data informed development

These central components are each addressed

in detail, in addition to a commitment to support
pathfinder towns which can demonstrate the Town
Centre First concepts.
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CASE STUDY
Cavan Town, Cavan

‘Abbeylands Regeneration’

Cavan County Council secured funding of

c.€15 million for an ambitious regeneration project
the development of the Abbeylands Cultural
Quarter to regenerate this important town centre
site with vibrant town centres uses, new pedestrian
street and public spaces.

The project is multi-faceted, including significant
public realm and civic space works, a community
services centre, a remote working hub, cultural/
community space and involves an ‘active land

management approach’, with a variety of site
acquisitions identified to enable the works.

The project is plan-led with the “Abbeylands
Masterplan” having been completed following
extensive community, landowner and business
consultation and identified a series of high value
and transformational interventions, supported by
key partners, devised to stimulate social, cultural,
economic and amenity regeneration.

— —
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Chapter 4

Buillding Capacity and
Sharing Experience

The TCF Policy will develop a national framework to provide a consistent
implementation approach across the country, while empowering towns
at a local level to identify their own individual path based on their unique
situation. Every town has different characteristics which will require
tailored approaches to their future evolution.

The approach in one town or village may not be appropriate in another.

A first step is to ensure that there is dedicated capacity at local level to
drive the Town Centre First approach. This chapter sets out the actions
associated with building that capacity where it does not exist, ensuring
that best practice is disseminated and that good data and supportive
toolkits are available to support individual towns.
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Town Centre First -
Roles and Key Responsibilities

National Oversight

and Advisory Group

e Monitor and Guide Delivery

National TCF Office

Co-ordinate and Drive
National Delivery

Support TROs

Share Best Practice

Town Regeneration
Officers (TRO)

Local Authority
Co-ordination

Organise and support
Town Teams

Town Teams

o Local Expertise and
Implementation
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4.1.

The Town Centre First policy requires specific
implementation structures to be in place within
Local Authorities and aims to facilitate wider
involvement by stakeholders and the community.
This includes assigning a lead person dedicated
to town regeneration in each Local Authority and
supporting town teams to provide input from the
local community and businesses.

Local Capacity

4.1.1. Town Teams

A TCF Town Team is a group of local residents,
business people, community representatives
and other stakeholders who come together to
make their area a better place to live, work, visit
and invest. They represent diverse sectors and
backgrounds. They have a unique position in the
community to become ‘local experts’ on their
area and to take a lead on the development of
interventions that can make positive long-term
changes for the town.

In addition to the Local Authority, stakeholders
for consideration to be included on the Team
include Chambers of Commerce, Public
Participation Networks, business associations,
public representatives, local development sector,
community groups, business owners, developers,
retailers, landlords, residents, tourism groups,

An Garda Siochana, charities, social enterprises,
cultural groups, sports organisations, voluntary
groups and educational facilities.

A O

Action Support the establishment (where
1 the equivalent does not exist) and
operation of Town Teams
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The selection of the chairperson will be a matter
for the Town Team. For some towns it may be
considered appropriate that the Town Team, while
supported by the Town Regeneration Officer

and the Local Authority, would be chaired by an
independent person who can champion and lead
the work of the Town Team and ensure appropriate
communication and engagement between the
Local Authority and all stakeholders.

Town Teams already exist in many towns and
operate in many different guises - in other areas
these teams do not exist and will need to be
established. The development of a Town Team,
supported by the Local Authority on a technical
multi-disciplinary basis, will ensure that local level
knowledge is combined with the correct level of
technical support and assistance to successfully
drive the implementation of Town Centre First.
This will mirror and build upon the structures and
Town Teams already in place in many areas. The
locations for new Town Teams will be identified by
the Local Authorities. Further detail is set out in
Appendix 7.

Town Teams will be supported to build their
capacity and capability to work effectively as a unit
and to deliver positive outcomes for their towns.
This training and knowledge transfer process will
be delivered locally in conjunction with the newly
appointed Local Authority Town Regeneration
Officer (section 4.1.2) and with the potential to be
assisted by the Local Development sector. There
may be the potential for new Town Teams to be
mentored by more established and successful
groups. This training might also be augmented with
funding for small pilot projects delivered through
the Town Teams which can help build buy-in to the
process and deliver early wins.

Local Government
Sector, DHLGH and
DRCD

Town Regeneration
Officer

Action Develop a skills building
2 programme to increase the
capacity and capability of Town
Teams

Town Regeneration
Officer and the
National TCF Office

Local Development
Sector, DRCD and
DHLGH
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4.1.2 Town Regeneration Officer

A range of supports, policies and programmes

are in place to assist the regeneration of towns.
This includes funding through the URDF, RRDF
and Town & Village Renewal Scheme, and support
for personnel such as vacant homes officers who
are charged with supporting actions to bring
vacant stock back into residential use. The Town
Centre First policy seeks to align these supports,
policies and roles in support of Town Centre

First through the introduction of new Town
Regeneration Officers. These individuals will have
the appropriate expertise and status within the
Local Authority so that they can draw on a multi-
disciplinary team in managing delivery and link into
the wider economic and social programmes within
Local Authorities.

A key role of these Town Regeneration Officers
(TRO) will be to facilitate the establishment,
training and ongoing work of Town Teams by
providing technical, communication, administrative
and project management supports. The TRO will be
supported by multi-disciplinary teams from within
the relevant Local Authority, including in terms of
consultation and engagement with the community
and also the design and delivery of the TCF Plan.
The multi-disciplinary team may include expertise
in the area of planning, architecture, engineering,
conservation, urban design, building vacancy, arts
and heritage, community engagement, community
development and economic development. The
Town Regeneration Officer will be a key conduit
between this multi-disciplinary team in the Local
Authority and the Town Teams.

A O

Action Provide Town Regeneration
Officers, supported by multi-
3 disciplinary teams in each Local
Authority area, to drive the
implementation of TCF

In providing this multi-disciplinary support, Local
Authorities may wish to explore how they could
collaborate on a regional basis and leverage any
opportunities presented by regional structures

to support delivery across a number of Local
Authorities. There may also be scope to drive
efficient use of resources through the use of shared
services for the delivery of Town Centre First.

The Town Regeneration Officer will guide the
Town Team in delivering the TCF Policy and
ultimately identifying and accessing potential
sources of funding. The TRO will support the
local Town Teams through capacity building and
the development (where not already in place)
and delivery of the TCF Plan for each town.
They will have a particular focus on building
capacity of towns that have been less successful
in collaborating and accessing support funding
previously.

The Town Regeneration Officer will engage with
the local development sector and the Public
Participation Network, as appropriate, to build
community involvement and capacity within the
Town Teams. The TRO will also be an important
contact point for property owners in each town
and will be empowered to develop a “one-stop-
shop” for business and individuals seeking to adapt
buildings in towns, as appropriate. Finally, the
TRO will form part of a national network that will
support knowledge development and sharing of
best practice at a national level.

A more complete outline of the role of the Town
Regeneration Officer can be found in Appendix 6.

National TCF Office,
DRCD and DHLGH

Local Government
Sector
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4.2. | National TCF Office

A dedicated National Town Centre First Office

will be established with staffing from the DHLGH,
DRCD, Local Government Sector and external
expertise as required. This office will be established
within existing National structures. The Office will
specifically drive the delivery of this Town Centre
First policy and deal with the range of actions
referenced in this policy document including:-

e Establish and support a collaborative National
TCF network to ensure consistency and best
practice in the roll-out of the TCF policy
(Action 5);

e Develop a new national Toolkit to support the
implementation of the TCF Policy by providing
a range of examples of best practice and
available resources to guide implementation.
(Action 6);

A 0

Action Establish a dedicated National
4 TCF Office to assist in policy
delivery and implementation of the
TCF actions, and to co-ordinate
stakeholder engagement at a
national level
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e Establish improved data sources, defined
measurement requirements and commission
research on cost benefit analysis of actions
(Actions 11, 12 and 13 );

e Produce an Annual Implementation Plan to
guide delivery at a national level and monitor
delivery through regular Progress Reports;
(Action 29)

The Office will be a focal point for co-ordinating
engagement between stakeholders on town
centre regeneration and inputting into national
policy development in the area of town centre
regeneration.

LGMA DRCD and DHLGH

4.3. | TCF Network

In order to support the Town Regeneration
Officers (established under Action 3) and ensure
best practice across all areas, a collaborative TCF
network will be established. The national network
of TROs will be drawn from every Local Authority
area and be co-ordinated by the National TCF
Office.

A 0

Action Establish and support a
5 collaborative National TCF
network to ensure consistency and
best practice in the roll-out of the
TCF policy

The role of the network will be to ensure
consistency in the roll-out of the TCF policy
nationally by respective Town Teams, share
experience and good practice, provide a key
instrument of delivery for the National TCF
Office, and to report back on implementation. The
network will explore how to build the capacity of
towns that have been less successful in getting
local stakeholders to collaborate and/or access
funding support.

Local Government
Sector, DHLGH and
DRCD

National TCF Office
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4.4. | National Best Practice
and Guidance

Best practice guidance and tools will be
required to support the implementation

of the TCF Policy and facilitate the Town
Regeneration Officers and Town Teams to
follow exemplary practice tailored to an Irish
setting.

This guidance will form part of a national
Town Centre First Toolkit. The Toolkit will
inform the approach to town regeneration
and will encompass specific strands targeting
key factors such as urban development,
economic purpose (enterprise development),
social function, culture, community
engagement, digitalisation, sustainable
mobility, accessibility and climate action.
These are key areas of challenge and
opportunity for our towns, where knowledge
sharing and innovative thinking will be
required.

This toolkit will build on work advanced by
the Heritage Council, RGDATA and the Retail
Consortium, in collaboration with a number
of other stakeholders, which developed and
delivered a trans-disciplinary Collaborative
Town Centre Health Check Programme
(CTCHC).
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The Collaborative Town Centre Health

Check Programme brings key stakeholders
and agencies together to take stock of how a
town is faring across a variety of parameters
through a ‘health check’ process. It seeks

to work collaboratively to build on a town'’s
strengths and to address particular challenges
which it might face. Ultimately, this pioneering
programme is about establishing an empirical
base initially and then bringing partners
together to work hand in hand with state
agencies to attract people back into town
centres, to reimagine the possibilities for a town
and to ensure a vibrant future for it. Output
from Health Checks are accessible, featuring
infographics on a variety of parameters. It

has formed strong linkages with third level
institutions who have been of significant
assistance in gathering data and providing an
evidence base

The empirical baseline will help monitor and
drive development of the town centre. Work to
date includes

e Land Use surveys to establish the overall
vacancy rates in the town.

e Retailer surveys to establish current levels
of commercial activity and outlook.

e Pedestrian counts to establish actual town
centre visitor numbers.

e Shoppers surveys to rate visitor experience
and satisfaction.

We will develop a scaled-up and extended version of the
CTCHC Programme to take into account a broader range
of issues and provide for a consistent basis for the town
analysis process that can be rolled out nationally. It will
explore what aspects of other data collection models
might be incorporated, including for example the .IE
Digital Town Blueprint developed by DCU Business School.
Through the information gathered by a scaled up Health
Check model, the Toolkit will help establish and build a
national database on our towns, helping us to understand
our places better.



The Toolkit will also allow the development and
sharing of a best practice model for developing TCF
Plans that can be adapted to suit the characteristics
of all towns and inform future investment decisions.
This is explored further in Chapter 6. The Toolkit
will also draw on much of the quality resources
already available. While drawing substantially on
existing models and guidance, the TCF process

will bring the relevant stakeholders together to
collaboratively develop best practice guidance
which will evolve and grow based on new learning
and evidence from TCF implementation.

Town Centre First | A Policy Approach for Irish Towns

The Development of an online Portal to share all of
this information, including the Toolkits and models
of best practice, will be central to ensuring that
this knowledge resource is widely accessible. The
Portal will also be utilised to share case studies

of the Pathfinder Towns (see chapter 7) and other
examples of what works in successfully revitalising
town centres. This will also assist in growing the
capacity of Town Teams to engage with the Town
Centre First process.

Renewal produced by the Retail Forum.

derelict buildings for residential use.

Examples of Existing Guidance Includes:

e Inthe area of developing a plan-led approach, existing resources include the Town & Village
Toolkit produced by the Royal Institute of the Architects of Ireland, the Community-led Village
Design Statements produced by the Heritage Council and the Framework for Town Centre

e The ‘Bringing Back Homes: Manual for the reuse of existing buildings’ guidance issued by the
DHLGH in 2018 contains helpful and practical advice in seeking to rehabilitate vacant and

e The RIAI's ‘Old House, New Home' initiative is also another useful resource when pursuing the
conversion of historic structures to residential accommodation.

e Inrelation to community engagement, the Local and Economic Community Plan Guidelines
(November 2021) provide a template for community consultation and also include Values and
Principles which should guide collaboration with community and voluntary groups.

e The Irish Architecture Foundation's Reimagine Pocket Guides

e Policies in relation to the development of Age Friendly Towns and Healthy Communities.
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Action

Develop a new national Toolkit to support the
implementation of the TCF Policy by providing a
range of examples of best practice and available
resources to guide implementation. The Toolkit
will include:

e ATCF Web Portal to provide an accessible
and central dashboard to navigate the TCF
Framework including the National Toolkit,
National Policies, Sectoral supports, available
funding and specific enabling tools nationally;

e Specific strands targeting key factors such as
urban development, economic purpose, social
function, digitalisation, sustainable mobility,
accessibility for persons with disability or
reduced mobility, community engagement and
climate action;

e A national, integrated and scaled-up Health
Check Model which utilises existing progress
through the Heritage Council’s Collaborative
Town Centre Health Check approach and builds
a national database on our towns;

e Abest practice model for developing a TCF Plan
that can be adapted to suit the characteristics
of all towns and inform future investment
decisions;

e Varied examples (Pathfinder Towns/ Case
Studies) of successful, vibrant, revitalised town
centres

National TCF
Office

Government
Departments,
State Bodies,
Academic
Institutions,
Sectoral
Bodies,
Practitioners
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4.5 | Learning from our
Successful Towns

There are a range of successful towns of varying
type and scale in Ireland that have already
undertaken many of the steps being promoted
through TCF - there is significant investment
and progress already in-train. It is important to
demonstrate what can and is being achieved

by these towns. We also want to recognise the
work of the Town Teams who are successfully
harnessing change in their local area.

A 0

Action Develop and share exemplary/
7 operational practices of TCF
through a National TCF Awards
scheme and host events that
provide networking opportunities
at a national level
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While the experience of these towns will be shared
through the new TCF Portal, we will also recognise
and acknowledge the successful initiatives of
towns and Town Teams through an appropriate
awards programme. The learning from these
exemplars will be further reinforced through
TCF-themed events that provide an opportunity
for both stakeholder networking and promotion of
good practice.

National TCF Office DRCD, DHLGH, Local

Government Sector

4.6 | Other Supports

A key challenge for Town Teams in addressing
vacant properties in town centres is the need for
expert and technical guidance. We will ensure that
there is sufficient technical capability within the
Local Authorities for the regeneration of vacant
houses or to facilitate the construction of new
homes on infill sites to combat the issue of vacancy
and dereliction. There will also be potential to
assist the development of new housing schemes
with the identification and development of infill
sites or vacant properties or brownfield areas in a
town.

Town centre living is also recognised as having
benefits for people living with reduced mobility
to access services and social outlets. In light

of this, Housing for All aims to increase and
improve housing options and supports for people
with disabilities as a key objective. This will be
delivered through a New National Strategy for
People with a Disability. Town Centre First will
support this objective through collaboration with
Approved Housing Bodies (AHBs), as well as Local
Authorities’ own housing delivery, to develop
accommodation in town centres more suited for
those with reduced mobility.

The significantly increased social housing budget
under Housing for All gives a particular opportunity
for Local Authorities and AHBs to support the
Town Centre First policy in their housing delivery.
Some AHBs are pursuing such opportunities.

It is proposed to provide technical support to
AHBs who will tackle housing delivery that is quick,
high priority, high profile and town centre based.
Renewal projects delivered with the available
public housing capital budgets have considerable
potential to deliver significant improvements in
towns and encourage further development to
follow after. Clones, Co Monaghan is an excellent
example of success with this approach.

Targeting the conversion of existing town centre
properties (derelict or former commercial

buildings) into viable social homes can be
challenging. Technical support (Architectural

and Quantity Surveyor) can be provided through
selected AHBs to source properties, to assess their
viability for renewal as social homes for priority
individuals on the social housing waiting list, and to
support the advancement of the selected projects.
A priority focus will be on town centre homes that
could include Age-Friendly housing for our senior
citizens, housing for people with a disability or
reduced mobility and increased provision of 1-bed
homes suitable for smaller households including
under the Housing First programme.

Governance for such technical staff will come from
the Housing Agency ‘Procurement and Delivery Unit’
which provides support to Local Authorities and
AHB:s in related work areas. Having a small number
of these technical support teams would facilitate
tackling a spread of regions and thematic priorities.
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A 0

Action Provide support to Approved

8 Housing Bodies and Local

Authority Housing Teams to

develop suitable accommodation
in town centres for people with
specific requirements including
senior citizens, citizens with a
disability and smaller households.
The Housing Agency will also
put in place supports and
accommodation suitable for
Housing First, as part of the Social
Housing Programme

Local Government
Sector, AHBs,
DHLGH

Housing Agency

The Land Development Agency has been
established with a particular remit, in line with

the National Planning Framework, to deliver
affordable housing options on State lands in towns
of a population of 10,000 or more. Arrangements
are set out in the Land Development Agency Act to
facilitate the LDA working with Local Authorities
as part of the sustainable development of mixed
tenure sites.

A 0

Action The LDA will support the Town
9 Centre First Policy objectives
in the developments they are
involved with in towns with a
population of over 10,000 people

The Land Development Agency will take account
of the Town Centre First policy objectives in the
development of brownfield sites in towns and is
actively engaging with Local Authorities and other
State bodies to identify the potential for reuse of
vacant and underutilised State lands for residential
purposes. There will often be opportunities for
engagement with a range of owners, including

the private sector, in the re-development of town
centre sites, where the LDA is involved in part of
the development.

Land Development DHLGH

Agency
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CASE STUDY
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Cappoquin Regeneration

Cappoquin, Co Waterford has a population circa
700. It developed at an important crossing point

on the river Blackwater. The town, like so many
has lost its traditional industrial base and needs

to reinvent itself. Much of the town'’s architecture
is 18th, 19th century construction, its essential
character has not changed dramatically from this
time.

Cappoquin was a pilot town under the Town

Centre Living Initiative in 2018. It was identified as
having significant challenges including vacancy

and dereliction at the town centre and a lack of
quality housing. Some of the reasons for dereliction
included: loss of industry and employment, a lack
of family life in town, inconvenient parking, Low
numbers of buildings up for sale and refurbishment
costs being prohibitive contributed to a low level of
suitable housing stock. The Cappoquin pilot project

resulted in nine elements of a proposal for the
revitalisation of the village centre, one of which was
the creation of a masterplan for the town.

Since the Pilot project Cappoquin has leveraged
€100,000 funding from the Town and Village
Renewal scheme to facilitate facade improvements
on Main Street with circa fifty properties included.
Cappoquin has also had over €1.2 million funding
approved under RRDF for a Regeneration and
Renewal project in the town centre. Elements of
that project include the improving of residential
attractiveness and capacity of the town centre; the
developing of new and improved enterprise spaces;
facilities and partnerships in and around the Town
Centre; the developing of the amenity and tourism
potential of the River Blackwater.
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Chapter 5

Data-Informea
Development

The TCF Framework will deliver mechanisms for developing improved data
on towns This will help us better understand our towns, inform policy and
guide the implementation of the TCF Policy.
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5.1 | Data on Irish towns

Before deciding what interventions work well,

we need to understand our towns better and
collect the right data to allow us to compare
between places. The Scottish Town Partnership
has developed the “Understanding Scottish Places”
platform which includes a typology of towns and
an assessment of the inter-relationships between
towns. The platform utilises both national data-
sets and town specific information developed
through local audits to build a picture of each town
and allow a useful tool to compare across locations.

A 0

Map existing and emerging data
for towns in order to provide an
on-going evidence base

Action

10
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In Ireland, there are already multiple data sources
available through organisations such as the

LGMA, the CSO, the Heritage Council, third level
institutions and other bodies. Local Authorities
and the Regional Assemblies have additional data
sets that can inform the national picture. At the
same time, we know that there are gaps in our
knowledge and understanding of towns in Ireland,
including vital information such as comparable data
on vacancy levels between towns. As an initial step,
the TCF approach will seek to explore the existing
evidence base and data sources to ascertain what
data is available, how this information can be
aligned nationally and where there are gaps in our
existing knowledge.

National TCF Office DHLGH, DRCD,
academic
institutions, CSO,

State Bodies

5.2 | Building Better Data

Mapping our existing data is the first step. Specific
mechanisms will be required to address the
identified gaps, to guide a research programme
and to gather evidence. This will ensure effective
monitoring of the outputs of interventions and
potential improvements to policy interventions.
The data must be shaped into a format that is
useful for, and used by, all of the stakeholders,
from the Town Team right through to central
Government.

Collating and utilising enhanced data on our towns
will be vital to informing policy development aimed
at the revitalisation of Towns and monitoring

the impact of the interventions that are put in
place. The development of an improved evidence
base will underpin the ongoing development of a
National TCF Toolkit and assist in identifying the
appropriate interventions required in each town.
The TCF Policy will support research that improves
our understanding of towns and interventions that
can encourage and support town centre living. It
will build linkages with research institutions active
in this space, including the new Centre for Irish
Towns in UCD.

An important facet of building the evidence base
will be enhancing the digital capability of our
towns and also building our capacity to harness
digital data.

The .IE Digital Town Blueprint developed by DCU
Business School is instructive in this regard.
There will also be an important role for the
proposed national Health Check model to assist
in developing a consistent and comparable

data set across towns which can be used to
categorise these towns and measure the impact
of the interventions over time. In this regard, the
“Understanding Scottish Places” platform may be
a useful guide for potential outcomes in Ireland.

The data gathering and research process must

be cognisant of the economic and social purpose
of towns. It must provide the tools to identify
opportunities, to highlight best practice, to allow a
comparison of towns and to monitor progress. The
new and emerging opportunities for our towns
and villages, as identified in Chapter 2, must be a
key focus of the evidence base that is developed
in Ireland. If the Town Centre First policy is to
facilitate towns and villages to embrace these

new opportunities, then this must be underpinned
by evidence of what works - how it works, why

it works and how it can be adapted to different
situations. This is particularly important in areas
such as digitalisation and climate action, where the
position is constantly evolving.

9 https:/www.usp.scot/
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A 0 ead respo D Othe akeholae

Action Establish a dedicated and on-going National TCF Office DHLGH, DRCD,
1 1 TCF research and evidence base Academic
platform which can be shared at a Institutions, State
national level by towns Bodies
Action Identify agreed data measurement National TCF Office DHLGH, DRCD,
1 2 requirements with respect to Academic
social and economic outcomes, Institutions, State
digitalisation skills and climate Bodies
action
5.3 Cost-benefit and Social Return Town centre properties also underpin more
of Town Centre Investment sustainable transport movements through
reduced car journeys and better access to retail
The decision to invest in the development of a and service needs.

town centre location, a location on the edge of
town, or an alternative green field site is typically
based on a comparison of the direct cost involved.
At the same time, we know that reusing older
buildings in town centre locations has implicit
economic and non-economic benefits that are not
always factored into the investment decision. The
adaptation of existing buildings in town centres
has a lower carbon footprint and utilises existing
utilities and services which must otherwise be
provided to new locations on the edge of towns.

The cost of intervention in town centres should
be measured vis-a-vis the varied economic and
non-economic benefits of locating in accessible
town centres and utilising existing buildings and
services. This research is vital to better inform
public policy interventions that impact and shape
investment decisions in our towns.

A 0 ead respo D Othe akeholde

Action Commission research to inform the | National TCF Office DHLGH, DRCD,
1 3 assessment of the costs, benefits Academic
and social return of investment Institutions
in town centres, which will better
inform public policy interventions
that impact and shape investment
decisions in our towns
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It is also necessary to assess the impact of
development in relation to Town Centre First
policy objectives. The planning system currently
enables retail impact assessment of large scale-
retail development and includes the concept of

a ‘sequential test’ for development or zoning in
relation to proximity to the centre of a town. There
is now a broader set of considerations with regard
to assessing the impact of a different types of
development format on town centres that must be
considered.

A 0

Develop and establish an
appropriate town centre impact
methodology to assess the impact
of development and investment
on town centres, for applicability
within the statutory planning
system and the public spending
code

Action

14
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Any assessment of the impact on town centres
should also extends to investment decisions in
services and infrastructure, particularly those
made by state and semi-state bodies that include
public investment. We will develop an appropriate
methodology to assess the impact of development
and investment on town centres, for applicability
within the statutory planning system and the public
spending code.

DPER, Local
Government Sector,
DRCD, National TCF
Office

5.4 | Research and Behavioural Change

Our town centres need to be promoted. Town
centre living, in particular, needs to be encouraged.
Town centres are not always viewed positively as
locations for particular business or for residential
living. This can often be linked to poor perception
of our town centres or limited awareness of the
countless examples of where town centre living

is not only working well, but is an attractive
proposition that people aspire to.

A 0

Promote existing exemplars and
current models which illustrate
successful Town Centre living
and explore how to encourage
behavioural change

Action

15

This requires better understanding and, in some
cases, a change in perceptions. Making town
centres better places to live, work and socialise are
central to the Town Centre First policy. This alone
will not be sufficient to ensure behavioural change.
Using the newly developed data and research
base, and availing of appropriate expertise, we can
explore how to encourage behavioural change in
Ireland so that town centre living is more widely
viewed as a positive option for a wider variety of
citizens.

National TCF Office DHLGH, DRCD,
DETE, Research

Institutions
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CASE STUDY

Clonakilty

Clonakilty is a typical Irish market town whose
overall function and built fabric of main streets
and squares have been eroded, along with town'’s
traditional identity, in recent decades. People no
longer wanted to inhabit the townscapes, town
centre retail was under threat or replaced by

out of town retail, while significant flooding had
also occurred on several occasions impacting on
business confidence in the heart of the town.

In response, the Clonakilty 400 Urban Design
Masterplan was designed as multi-phased delivery
of a long-term vision in collaboration with the
citizens. This collaborative effort and open
engagement process was established with the
local communities at an early design stage with
different construction phases identified to attract
various funding sources:

Phase I: Asna and Emmet Square (completed in
May 2013);

Phase Il: Michael Collins House Museum and the
main Streetscape (opened in June 2016)

Phase Ill: the OPW Flood Relief Scheme
(completion by end of 2021)

44

The project made the local community aware

of the heritage value of its townscape including
the preservation of traditional shop fronts and
re-establishing social activities on the street. The
town main square changes from a car focused,
antisocial behaviour and derelict town centre, to a
hub that could facilitate increased socio-economic
activity, socialising and wellbeing.

The Development Plan for Clonakilty included
a strict policy for the protection of heritage
architecture, important in retaining features like
Emmet Square - unique example of Georgian
Architecture in a rural context in Ireland.

In Emmet Square, the central parkland was
redesigned based on new movement patterns,
including towards the Michael Collins Museum.
Along Main Street, car spaces were removed

to provide pocket parks which create space for
comfort and pause along the main street, the
locations of which are chosen to coordinate
with the attributes of the existing historical
architecture and urbanism.
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Chapter 6

Developing a

Town Centre
First (TCF) Plan

The delivery of Town Centre First at a local level, regardless
of the scale or category of the town, will be underpinned by
an assessment of the current position of the town and the
development of a plan which provides a vision for the future
direction of the town - a TCF Plan. An outline of the key
attributes of this plan-led process and its link with statutory
spatial plans is provided below.
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6.1 | Components of the Plan

There are a number of different names for town
revitalisation plans - master plans, vision plans,
action plans, frameworks or strategies. Within
this Policy they will be referred to as TCF Plans
and they will be focussed on place making. Place
making requires an extensive process of analysis,
collaboration and conceptualisation, prior to the
detailed design process.

The analysis underpinning the Plan will be based
on a new integrated National Health Check (data
gathering) Programme as referenced in Section
4.4. The TCF Plan itself will build upon the positive
attributes of the town, address the challenges it
faces, and offer a comprehensive path forward to
revitalise the town and secure a desirable place to
live and work. The TCF Plan will outline a shared
vision for the development of the town centre and
immediate surrounds, will be action orientated,
and will identify specific interventions required to
meet the objectives of the plan.

The Plan may also involve, where appropriate,
preliminary design and costing of interventions

to be prioritised through the Plan. A best practice
model for developing such plans will be developed
as part of the TCF Toolkit as referred to in Section
44,

The plan-led place-based approach envisaged

by this Policy is flexible enough to be adapted to
towns of varying type, size, character and location.
In certain circumstances, a single TCF Plan may be
developed for a group of smaller towns in a shared
location so as to consider their development
collectively, building on their collective resources
and synergies rather than considering their
development in isolation.

The TCF Plan will be central to informing the future
direction of the Town and the priority investment
interventions to be supported through the various
TCF-aligned funding streams.




Plans which have included elements of the
approach envisaged by this policy include:

Boyle 2040

Project Carlow 2040: A Vision for Regeneration
Tuam 2040

Tipperary Town Revitalisation and Action Plan

Kilmarnock Town Centre Strategy (Scotland)

- 0

Promote and assist towns to
develop a TCF Plan which will also
align with the National Planning
Framework approach to compact
urban growth

Action

16
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LGMA, DHLGH, DoT
and DRCD

Town Team
supported by the
Town Regeneration
Officer and
multidisciplinary
team in the Local
Authority

6.2 | The Town Economy

Successful towns are underpinned by a strong
local economy and the creation of sustainable
employment. Supporting businesses of all

sizes, both indigenous enterprise and foreign
investments, can act as a catalyst for town
regeneration, strengthen local markets for the
supply of goods and services and increase overall
footfall and activity within the town centre. These
economic impacts can create spin offs for other
businesses, particularly in the retail, hospitality,
professional services and sub-supply sectors

of the local economy. Providing a range of job
opportunities in town centres can also support
wider social inclusion programmes and enhance the
attractiveness of town centres as places for people
to live.

The TCF Plan should consider the underlying
economy of the town concerned and analyse how
this can be developed and supported through the
implementation measures that are formulated.

- 0

Support the implementation

of local and national economic
initiatives in the TCF Plan including
enabling and collaboration
measures for employment
generation

Action

17

The Local Economic and Community Plan (LECP),
activities of the Local Enterprise Office (LEO) and
other local and national agencies can feed into the
economic and employment aspects of the TCF Plan.
Wider local and national government supports

for businesses such as grant aid, mentoring, skill
development and fostering innovation can be
focused through the TCF process.

For example, enterprise and connected working
hubs have a strong role to play in both providing
important workspace for local employment

and also bringing people into the town for work
purposes with consequent impacts on economic
and social activity. The redevelopment of
brownfield sites and underutilised buildings for
new business purposes within town centres also
offer opportunities for innovation and employment
growth and can be done in partnership with state,
educational and other organisations to maximise
their impact on the town overall.

Government
Departments, State
Bodies, Sectoral
Bodies

Local Government
Sector, National TCF
Office
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http://www.roscommoncoco.ie/en/Services/Planning/Roscommon-County-Council-Planning-Publications/Roscommon-County-Council-Planning-Publications/Non-Statutory-Plans/Our-Towns/Boyle-2040.pdf
https://consult.carlow.ie/en/consultation/project-carlow-2040-vision-regeneration/chapter/executive-summary
https://www.east-ayrshire.gov.uk/Resources/PDF/K/KilmarnockTownCentreStrategy.pdf
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6.3 | The TCF Plan Process

TCF Plan

Includes

Informed By/Informs Prepared and

National and regional policy

e National Planning
Framework

Regional Spatial and
Economic Strategies

s28 guidelines (and
supporting best practice
Manuals)

® Design Manual for Urban
Roads and Streets

Local policy
® Development Plan
® Local Area Plan

e Non-Statutory Plan

Best Practice Guidelines
o National TCF Health Check
® National TCF toolkit

Case Studies and Pathfinders

Athlone, Balbriggan, Boyle,
Callan, Cappoquin, Cavan Town,
Clonakilty, Ennis, Kilkenny,
Monaghan Town, Ramelton,
Sligo
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Analysis and Appraisal

National, regional and/local
context

Data gathering (e.g. health
check) and auditing

Consultation/workshops

Opportunities and challenges

Objectives

Role

Image

Vibrancy and Vitality
Growth

Heritage and Culture
Sustainability

Social Inclusion

Strategy and Actions

Connectivity and accessibility
Traffic Management

Public Realm (Streets and
Spaces)

Mix of uses

Housing Choices

Climate change and adaptation
Digital transformation

Cultural and heritage assets

Regeneration/refurbishmint of
building stock

Infill/backland development

implemented by

Key Personnel

Town Centre Team
Town Regeneration Officers

Local Authority Multi-
Disciplinary Team

Local community

Business Groups

Enabling
Funding Streams
Business case
Public/Private investment
Detailed plans/projects

Local resources




While the process for developing the Plan will be
elaborated through the development of the TCF
Toolkit, we know that the approach will be centred
on:

e Collaboration and communication - a
collaborative process involving all relevant
local stakeholders with good communication
in respect of issues raised and the agreed
direction;

e Understanding the place - analysis and
appraisal underpinned by the Health Check
process referred to Section 4.4

- 0

Enable a consistent methodology
for the development of TCF Plans
by each town

Action

18
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e Defining the place - shaping the plan around
high level objectives that are subsequently
expressed through a series of actions

e Enabling the place - identifying a clear path
to delivery of the Plan, cognisant that this will
require actions of varying scale to be delivered
by different partners

These steps are outlined in greater detail in
Appendix 8.

Local Government
Sector, DHLGH and
DRCD

National TCF Office

6.4 | TCF and Statutory Spatial Plans

It is embedded in the planning system that our
towns grow and develop in a structured and
planned fashion that supports both regeneration
and sustainable new development. The
development plans'® and local area plans'! of the
Local Authority are statutory policy documents
that govern regeneration and development policy
within towns - identifying key infrastructural
capacities, housing growth targets, zoning land
uses, specifying local development objectives and
identifying areas in need of regeneration. These
plans are informed by national policy and provide
the strategic context within which individual
development proposals are then assessed.

It is important that there is a strong
interrelationship between the content of a

TCF plan and the relevant statutory plans. This
integration can work both ways, meaning that the
objectives and policies of the plans may provide
the strategic policy basis that is the impetus for a
Town Centre First Plan. It may also be the case that
the TCF First Plan will inform town development
policies to be expressed in statutory plans.

Both approaches to alignment between the TCF
Plan and statutory plans are critical to ensure

that there are complementary initiatives and
strategies to regenerate the town concerned, while
recognising that the TCF Plan may be focused on

a specific area and/or matters more related to
implementation.

In certain instances, statutory plans will be subject
to review and this provides an opportunity for
their consultation and preparation processes to
fully reflect the TCF agenda and approach. Such
plans can formulate regeneration, land use and
development polices to support TCF actions that
are currently in preparation or underway. This
includes in particular, the provision of required
mandatory objective for regeneration that may be
based on local analysis undertaken as part of the
TCF plan process.

Overall, for TCF to be successful it will need to be
integrated, where appropriate, with the statutory
development planning system to ensure that
overall planning-related outcomes are supportive
of Town Centre First and do not give rise to
alternative development scenarios that may
undermine it. This includes seeking to avoid the
facilitation of proposals elsewhere in the town or
the Local Authority area that would be at odds with
Town Centre First.

10 Under sections 9-13 of the Planning and Development Act, 2000 (as amended)
11 Under sections 18-20 of the Planning and Development Act, 2000 (as amended)
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Action Ensure TCF plans and initiatives
19 are informed by and supported in
relevant statutory development
plans and local area plans in order
to integrate TCF plans with the
statutory planning system

Local Government
Sector

DHLGH, Town
Regeneration
Officers, Dol

Action Ensure that Guidelines for
20 the preparation of County
Development Plans incorporate
the need to take account of TCF
plans when drafting statutory plans

DHLGH

Local Government
Sector, Town
Regeneration
Officers

Local Authorities will also need to ensure
alignment between their Local Economic and
Community Plans (LECPs) and TCF Policy when
setting out the medium term objectives for

the Local Authority in terms of economic and
community development. Similarly, there is a
requirement to develop Local Transport Plans
to support the delivery of the National Planning
Framework and these will need to consider TCF
policy considerations in their preparation and
content.




CASE STUDY
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Dublin St, Monaghan Town,

Co. Monaghan

Monaghan County Council have secured URDF
funding (c.€13 million) for a comprehensive urban
regeneration project for the core of Monaghan
Town. The project is plan-led, under the ‘Dublin
Street Regeneration Plan’ and was informed by an
evidence base having been part of the Heritage
Council’s pilot Town Centre Health Check
programme.

Monaghan Town Centre Health Check - Land Use Survey
(Ground Floor Level) GOAD Sub Class Category

>z

The project is ambitious in scale, and creates
opportunity for mixed use development in a historic
town centre location and ensuring connectivity
the existing historic streetscape. The proposal has
a strong focus on underutilised backland and will
both create and to upgrade public spaces, streets,
footpaths and car parking, create new connections
with new streets and spaces which enhance the
urban structure, and quality of the public realm of
Dublin Street.

The project enables a range of development types
and includes provision for residential, commercial
and retail floorspace in the core of the town.
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CASE STUDY

Ennis

The Ennis 2040 Economic and Spatial Strategy
seeks to regenerate and revitalise Ennis and to
secure a more sustainable future through compact
growth. Public consultation played a key role in the
production of the Ennis 2040 Strategy enabling
the plan to reflect the needs of the communities,
businesses and all the stakeholders.

The plan was delivered through the Economic
Development Directorate of Clare County Council
who set up formal structures to include elected
members, the Ennis Chamber and community and
businesses. The extensive stakeholder involvement
and engagement had multiple benefits including
the following:

e ensuring the development of a comprehensive
Ennis 2040 spatial and economic strategy

e early identification of trends and emerging
challenges

o facilitated ownership of the Strategy by all the
stakeholder groups and the wider community

e created a town vision and strategic action plan

The Ennis 2040 designated activity company (DAC)
was subsequently set up to deliver the strategy
and it will continue throughout the implementation
of the Strategy and Ennis 2040 will have its
statutory footing in the 2023 - 29 Clare County
Development Plan.

In support of the Ennis 2040 Strategy, Clare
County Council are currently undertaking

a comprehensive multi-stage regeneration
programme for Ennis Town Centre including the
utilisation of a total of, c.€7.5 million in URDF
funding.
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Chapter 7

-unding and
Regulatory Supports

The delivery of the TCF plans will be supported through co-ordinated
and focussed funding instruments and regulatory interventions.

The National Development Plan outlines an unprecedented level of
investment in our towns.
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7.1 | Funding for Towns

The TCF Policy will assist in the co-ordinated
alignment of various new and existing funding
streams to support the implementation of the TCF
Plans on the ground. This includes funds such as
the:

e Urban Regeneration and Development Fund
(URDF)

e Rural Regeneration and Development Fund
(RRDF)

e Housing for All Créi Cénaithe (Towns) fund

e Investment supports from the forthcoming
ERDF programme for Towns via the Regional
Assemblies

e Active Travel Fund
e Town & Village Renewal Scheme
e Climate adaptation/retrofitting

e Built Heritage supports such as the Historic
Towns Initiative (HTI).

A core aim will be to ensure specific TCF funding
streams within each programme which targets
delivery of the TCF Policy and implementation of
TCF plans locally.

Significant investment in housing under Housing
for All will also take account of the TCF policy as
projects are developed, particularly where town
centres can meet the emerging needs of particular
groups such as older people and people with a
disability or reduced mobility, in terms of building
design and accessibility to services.

A 0

Action Provide targeted TCF funding

RRDF

2 1 through Government investment
programmes such as the URDF and

7.2 | URDF and RRDF

Both the scale and the nature of the URDF and
RRDF mean that they are game-changing Funds

in delivery of a range of infrastructure required

to deliver on the TCF policy. To date, some €1.277
billion has been allocated under the URDF to
metropolitan areas, while some €323 million has
been made available to towns. In addition, some
€249 million has been earmarked for towns under
the RRDF.

The National Development Plan 2021-2030
specifically outlines the alignment of these funds
with the TCF. Further funding under the URDF is to
be targeted across a number of strands separately
addressing the needs of cities and towns, and
aligned with the TCF. Specific criteria will be
included in the URDF to encourage the activation
of vacant properties, and to bring stock back into
productive use. In addition, it is proposed that the
Department of Housing, Local Government and
Heritage will work with Local Authorities to ensure
a steady pipeline of projects for consideration for
URDF funding.

The National Development Plan also commits to
ensuring that the RRDF will continue to support
ambitious investments of scale, delivering the
necessary facilities and infrastructure to revitalise
rural towns and villages. This includes funding to
address vacancy and dereliction and to drive town
centre residency, remote working and enterprise
development. It will play a part in making rural
areas attractive places to live and work and
deliver balanced regional development. In this
way, the Fund will also be central to delivering the
objectives of the Town Centre First policy.

Local Government
Sector, Funding
Providers, DRCD
and DHLGH

National TCF Office

54




7.3 \ Regulatory Supports

As signalled in Housing for All, the Government
intends to extend planning exemptions currently
applying to the conversion of commerecial

premises to residential developments. These
regulations are due to expire in February 2022,
and new regulations will therefore be presented

to the Oireachtas in early 2022 to facilitate this
extension. The current regulations are currently
being reviewed, to facilitate the inclusion of certain
classes of public houses in the exemption, where
such premises are no longer licensed as public
houses and form part of the streetscape of the
town or village and thus can be easily converted to
residential use.

A 0

Update the planning regulations
that exempt certain vacant
commercial properties from
requiring planning permissions
to change of use for residential

Action

22

of public houses

purposes, to extend the timeline to
2025 and to include certain classes

Town Centre First | A Policy Approach for Irish Towns

While planning exemptions can be permitted

in such circumstances, it is important that
appropriate health and safety standards relating
to the building and fire regulations are met. The
Department see the need for guidance in this

area and is committed (Action 20.2 of Housing for
All) to developing guidance relating to protected
structures to encourage the use of such properties
for repurposing and/or refurbishment for
residential accommodation.

National TCF Office,
and NOAG

Action Develop guidance relating to

23

the use of such properties for

for residential accommodation

protected structures to encourage

repurposing and/or refurbishment

DHLGH National TCF Office,

and NOAG

7.4 \ Pathfinder and Early-Stage Towns

In order to lead out on strong development of the
TCF Policy, a number of towns will be identified to
act as early priority demonstrators of the approach
- Pathfinder Towns. These will include a selection
of towns that are already at an advanced stages

in the ascribed TCF process i.e. data gathering

and analysis phase complete and/or TCF-type
Plans developed and/or Town Teams already in
place. We will ensure these towns have access

to the necessary finance through the available
funding streams. This approach will require early
collaboration across all funders and agencies.

The capacity of towns to collaborate, develop
plans and access funding varies considerably. A
central objective of TCF is to assist those towns
that traditionally have demonstrated a lower
capacity to shape their own development. The
Pathfinder Towns will help to inform our approach
to supporting these other towns that are at an
earlier stages in the TCF process and particularly
those towns which have historically demonstrated
a lower capacity to leverage investment
opportunities. Utilising the lessons learned from
the Pathfinder Towns, a number of early-stage
towns that require additional support to begin the
TCF journey will be targeted and prioritised for
funding. The Town Regeneration Officers will be
vital in supporting such towns.
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A 0

Action

24

as early priority demonstrators
of the TCF process - Pathfinder
Towns

Identify a number of towns to act

Local Government
Sector, DRCD and
DHLGH

National TCF Office

Action

25

stakeholders require greater
capacity building and support to
engage with the TCF approach

Identify and support towns where

Local Government
Sector, DRCD and
DHLGH

National TCF Office

7.5 | Croi Conaithe Towns Fund

Housing for All provides a new pathway to a
sustainable housing system by clearly setting out
how we plan to address the short, medium and
long-term challenges ahead. The overall aim of our
new housing plan for Ireland is that everyone in the
State should have access to a home to purchase or
rent at an affordable price, built to a high standard
and in the right place, offering a high quality of life.

The new Croi Cénaithe fund as outlined in Housing
for All is intended to ensure that, aligned with the
objectives of the National Planning Framework,
additional choices are made available to home
buyers in our urban cores and town centres. It will
do this by expanding home ownership options and
tackling the challenges in towns where there are no
viable sites available for the building of new homes.

- 0

Action

26

(Towns) fund, TCF will promote
Towns Serviced Site programme
to be delivered through Local

of more housing choice and
encourage town centre living

As part of a pilot programme to be
initiated as part of a Croi Cénaithe

an integrated approach to both a
alongside adaptive re-use supports

Authorities to enable the delivery

In this regard, there is significant potential for Local
Authorities to both:

e Support homeownership in these areas by
making available serviced sites

e Provide support towards the refurbishment of
vacant properties where the level of vacancy
or dereliction is high.

A pilot programme will be initiated as part of a Croi
Conaithe (Towns) fund, to facilitate the making
available of some 2,000 sites for homes by 2025,
depending upon demand, and to design support
funding for the refurbishment of vacant properties.
The programme will be reviewed at that point. The
Department of Housing, Local Government and
Heritage alongside core partners is developing an
operational basis for this new fund, which will work
in tandem with other related funds such as the
Affordable Housing Fund and will be at the core
the Towns Centre First Policy.

DHLGH Local Government

Sector
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CASE STUDY
Balbriggan Town
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Rejuvenation

Balbriggan in North County Dublin has a plan-
led, comprehensive regeneration strategy ‘Our
Balbriggan Rejuvenation Plan 2019 - 2025’

The regeneration plan is aimed to harness the
town’s economic and physical advantages, a
significant part of which is the “celebration of
water”, the town'’s river corridor, its coastal location
and its distinctive architectural and harbour
features.

The project includes a number of elements
including the redevelopment and refurbishment of
buildings, creating new residential and commercial
units in the refurbished buildings and enabling
and encouraging new uses close to the station, in
the harbour and viaduct. Also a comprehensive
programme of improvements to the public realm
close to the town centre to create and safe
recreational facilities along the shoreline are
proposed.

Town Rejuvenation Map

The creation of a highly accessible public realm
amenity space will be designed to address

the harbour, improve the visibility and access
to the harbour and create a lively waterfront
environment.

Provision of sustainable infrastructure promoting
walking and cycling with significant expansion of
the walkways and cycle ways connecting the town
centre as well as connecting leisure destinations
such as Bremore Castle and Ardgillan Castle,
Beach and Harbour.

In total, a suite of seven projects have been funded
through URDF for €25 million in order to deliver
on the vision of the rejuvenation plan.

The broader regeneration projects are
complemented by recent investment in the Town,
with the opening of two new playgrounds, a skate
park and an extensive refurbishment of Balbriggan
Library, and the repurposing of a vacant shopfront
as an “Our Balbriggan Hub”, signalling a “constant
link between the plan and the people of Balbriggan.”
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CASE STUDY

Sligo Town

Sligo made history in 2016 in adopting a Business
Improvement District Scheme (BID), the first such
entity located on the west coast of Ireland. The
758 cross sector business organisation formed
after completing two years of research on town
centre within the community of Place Management
practitioner models. Since 2016, the business
members have contributed in excess of €1.25
million to projects and initiatives that have had

a positive impact on the BID zone. Sligo BID has
invested more than €100,000 in Christmas Lighting
and over €110,000 in sponsorship of the Sligo Tidy
Towns. Sligo is a Purple Flag award (internationally
accredited award for reaching a standard of
excellence in the Evening and Night-Time Economy
- ENTE) winning town since 2015.

Sligo has been a participant of the Heritage
Council’s Collaborative Town Centre Health Check
(CTCHC) programme. In October 2020, Minister
Noonan launched the results of the Sligo CTCHC
report, which included a land use survey detailing
occupancy and vacancy of the core of Sligo town
centre. Working with the Local Authority and
building owners on the issues identified through
the health check will be a priority project for Sligo
BID in 2022.

In February 2021, Sligo BID held its second
plebiscite, and the participating businesses cast
ballots that voted in favour (80%) of continuing
the BID for another five-year term (2021 to 2025).
The primary goal of Sligo BID is to improve the
prosperity of the Business Improvement District;
enhance the wellbeing of the community thereby
creating a viable and sustainable Town Centre
Economy. Sligo town centre needs to appeal

to residents and visitors alike and Sligo BID is
acutely conscious of staying informed on current
and future research that details the changes in
consumer sentiment.
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Chapter 8

\

ational

1

plementation

The TCF Policy will include a dedicated governance structure
at National Level to drive, manage and resource implementation.
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8.1 National Implementation The Group may include Government Departments,
Structures the Local Government sector, agencies central
to supporting towns, other experts, and sectoral,
Ensuring support from across Government business and community representatives as
Departments and agencies is important to deliver appropriate. The National TCF Office will provide
a whole-of Government approach. A National ongoing updates to, and be guided by, the NOAG.

Oversight and Advisory Group (NOAG) will be
established to monitor and guide the delivery
process, and provide a shared forum for engaging
across Government and national stakeholders.

A O ead respo D Othe akeholde

Action Establish a National Oversight & DHLGH and DRCD National TCF Office,
2 7 Advisory Group (NOAG) to oversee Local Government
the delivery and implementation Sector, State Bodies,
process and to provide a shared Government
forum for engaging across Departments,
Government Expert Bodies
8.2 | Regional Dimension The Regional Assemblies, as ERDF Managing

Authorities, are in a good position to contribute
to the objectives of the Town Centre First policy,
engage with the national TCF Office, and support
delivery on the ground through ERDF funding.

The next round of the European Regional
Development Fund (ERDF) 2021-2027 in

Ireland must have some 8% of the total provision
dedicated to urban areas. In accordance with
Objective 19.4 of Housing for All, it is proposed that
there will be a particular emphasis in this regard

on tackling vacancy and dereliction of towns

in support of the Town Centre First Approach.

A 0 ead respo b Othe akeholde

Action The Regional Assemblies will Regional Assemblies LGMA, DHLGH,
2 8 support Local Authorities in DPER, Local
delivering the objectives of the Government Sector

Town Centre First Policy through
proposals to utilise ERDF funding
for urban development

8.3 | Monitoring and Implementation TCF Office will report to NOAG on the delivery
of the Implementation Plan. The Plan should be

underpinned by Key Performance Indicators to
assist in monitoring progress.

An Annual Implementation Plan, underpinned
by regular Progress Reports, will be used to
guide the work of the National TCF Office at a
national level and to monitor implementation This process will provide an opportunity for the
of the policy. The Annual Implementation Plan NOAG to not only monitor delivery but to consider
will be produced by the National TCF Office adaptations and additions to the actions outlined in

with oversight and agreement from the National this Policy during its implementation.

Oversight and Advisory Group. The National
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A 0

Produce an Annual
Implementation Plan to guide
delivery at a national level and
monitor delivery through regular
Progress Reports

Action

29
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National TCF Office NOAG, Local
Government Sector,

DHLGH and DRCD

The National TCF Office shall also provide updates
on the delivery of the Implementation Plan to the
Cabinet Committee on Housing. The effectiveness
of the Town Centre First policy approach shall also
be subject to review every three years to ensure
its continued alignment with wider Government
policy and responsiveness to emerging challenges
and opportunities.

A 0

The Key Performance Indicators and reporting
to both NOAG and the Cabinet Committee on
Housing shall serve as key inputs into these
reviews.

Action Provide Annual Progress Updates National TCF Office NOAG, Local
3 0 on the Implementation Plan to the Government Sector,
Cabinet Committee on Housing DHLGH and DRCD

Action Carry out a review of the National TCF Office NOAG, Local
3 1 effectiveness of this Town Centre Government Sector,

First Policy Approach every three Government

years Departments

8.4 | Cross-Government Focus

A whole of Government approach is necessary
for the future success of our towns. We will
introduce tools to influence investment decisions
by Government Departments and Agencies related
to amenities such as schools and colleges, health
centres, courts, sports facilities, cultural amenities
or connected working hubs. The tools could allow
the impact on the town centre to be a stronger
consideration in these investment decisions; the
economic cost of investing in a town centre must
be measured against the cost of town dereliction,
environmental impact, sustainable mobility and

- 0

Develop and Implement tools to
assess the impact of investment
by Government Departments and
their agencies on Town Centres in
terms of economic, social, cultural
and sustainability parameters

Action

32

future vibrancy. This action will be underpinned
by research to inform the consideration of the
economic cost versus other public good benefits
from locating in accessible town centres and
utilising existing buildings and services (see Action
13). Other large investment decisions in relation
to physical and economic infrastructure (such as
power, water services, transport services), which
can often impact on Town Centre viability, also
need to be considered in developing these tools.

Local Government
Sector, National
TCF Office,
Governement
Departments

DHLGH, DRCD and
DPER

61




Town Centre First | A Policy Approach for Irish Towns

There are a range of other cross-Government
policies and initiatives that impact on our towns.

Our town centres are a key consideration for Fiilte
Ireland and are a core element of the experience
of any overseas or domestic visitor. The TCF Policy
will support the alignment of local investment with
tourism focused priorities within the town/region
based on quality place-making principles.

The nigh-time economy is also central to the
offering of many towns. The implementation of the
Report of the Night Time Economy Taskforce notes
the synergies with the the Town Centre First policy,
and the need for shared delivery in some areas

The Irish Architecture Foundation’s (IAF)
Reimagine Programme supported by Creative
Ireland offers unique and innovative solutions to
addressing place-specific challenges.

A 0

Action Explore approaches to

3 3 collaborating with linked cross-
Government programmes and
initiatives

The Reimagine Programme facilitates communities
across Ireland to co-create and co-design solutions
to challenges or problems they've identified in
their locality. The Creative Ireland Programme also
impacts on participation in creative activities in our
towns with significant implications for individual
and societal wellbeing

Making town infrastructure a better enabler

of higher physical activity levels is also a
consideration in the development of our towns.
The TCF will seek to align with programmes under
the National Physical Activity Plan (NPAP) and
National Sports Policy 2018-2027.

These are just some of the cross government
policies and initiatives that impact on the
revitalisation of our town centres. We will explore
how to engage collaboratively with these other
initiatives to deliver enhanced and targeted
integration with the TCF Policy.

Government
Departments, Stated
Bodies, Sectoral
Bodies

National TCF Office,
DHLGH and DRCD
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Summary of TCF Actions, and
supporting actions from Our Rural

Future and Housing For Al

Town Centre First

Action 1

A 0

Support the establishment (where
the equivalent does not exist) and
operation of Town Teams

Town Regeneration
Officer

Local Government
Sector, DHLGH and
DRCD

Action 2

Develop a skills building
programme to increase the
capacity and capability of Town
Teams

Town Regeneration
Officer and the
National TCF Office

Local Development
Sector, DRCD and
DHLGH

Action 3

Provide Town Regeneration
Officers, supported by multi-
disciplinary teams in each Local
Authority area, to drive the
implementation of TCF

Local Government
Sector

National TCF Office,
DRCD and DHLGH

Action 4

Establish a dedicated National TCF
Office to assist in policy delivery
and implementation of the TCF
actions, and to co-ordinate
stakeholder engagement at a
national level

LGMA

DRCD and DHLGH

Action 5

Establish and support a
collaborative National TCF
network to ensure consistency
and best practice in the roll-out of
the TCF policy

National TCF Office

Local Government
Sector, DHLGH and
DRCD
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Action 6

A 0

Develop a new national Toolkit

to support the implementation

of the TCF Policy by providing a
range of examples of best practice
and available resources to guide
implementation. The Toolkit will
include:

(vi) A TCF Web Portal to provide an
accessible and central dashboard
to navigate the TCF Framework
including the National Toolkit,
National Policies, Sectoral
supports, available funding and
specific enabling tools nationally;

(vii) Specific strands targeting
key factors such as urban
development, economic purpose,
social function, digitalisation,
sustainable mobility, community
engagement and climate action;

(viii) A national, integrated and
scaled-up Health Check Model
which utilises existing progress
through the Heritage Council’s
Collaborative Town Centre
Health Check approach and
builds a national database on
our towns;

(ix) A best practice model for
developing a TCF Plan that
can be adapted to suit the
characteristics of all towns
and inform future investment
decisions;

(x) Varied examples (Pathfinder
Towns/ Case Studies) of
successful, vibrant, revitalised
town centres

National TCF Office

Government
Departments, State
Bodies, Academic
Institutions, Sectoral
Bodies, Practitioners

Action 7

Develop and share exemplary/
operational practices of TCF
through a National TCF Awards
scheme and host events that
provide networking opportunities
at a national level

National TCF Office

DRCD, DHLGH,
Local Government
Sector
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Actio reene it Other Stakeholde
Action 8 Provide support to Approved Housing Agency Local Government
Housing Bodies and Local Sector, AHBs,
Authority Housing Teams to DHLGH
develop suitable accommodation
in town centres for people
with specific requirements
including older people, citizens
with a disability and smaller
households. The Housing Agency
will also put in place supports
and accommodation suitable for
Housing First, as part of the Social
Housing Programme
Action 9 The LDA will support the Town Land Development DHLGH
Centre First policy objectives Agency
in the developments they are
involved with in towns with a
population of over 10,000 people
Action 10 Map existing and emerging data National TCF Office DHLGH, DRCD,
for towns in order to provide an academic
on-going evidence base institutions, CSO,
State Bodies
Action 11 Establish a dedicated and on- National TCF Office DHLGH, DRCD,
going TCF research and evidence Academic
base platform which can be shared Institutions, State
at a national level by towns Bodies
Action 12 Identify agreed data measurement National TCF Office DHLGH, DRCD,
requirements with respect to Academic
social and economic outcomes, Institutions, State
digitalisation skills and climate Bodies
action
Action 13 Commission research to inform National TCF Office DHLGH, DRCD,
the assessment of the costs, Academic
benefits and social return of Institutions
investment in town centres, which
will better inform public policy
interventions that impact and
shape investment decisions in our
towns
Action 14 Develop and establish an DHLGH DPER, Local

appropriate town centre impact
methodology to assess the impact
of development and investment
on town centres, for applicability
within the statutory planning
system and the public spending
code

Government Sector,
DRCD, National TCF
Office
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Actio reene it Other Stakeholde
Action 15 Promote existing exemplars and National TCF Office DHLGH, DRCD,
current models which illustrate DETE, Research
successful Town Centre living Institutions
and explore how to encourage
behavioural change
Action 16 Promote and assist towns to Town Team supported LGMA, DHLGH, DoT
develop a TCF Plan which will also by the Town and DRCD
align with the National Planning Regeneration Officer
Framework approach to compact and multidisciplinary
urban growth team in the Local
Authority
Action 17 Support the implementation Local Government Government
of local and national economic Sector, National TCF Departments, State
initiatives in the TCF Plan Office Bodies, Sectoral
including enabling and Bodies
collaboration measures for
employment generation
Action 18 Enable a consistent methodology National TCF Office Local Government
for the development of TCF Plans Sector, DHLGH and
by each town DRCD
Action 19 Ensure TCF plans and initiatives Local Government DHLGH, Town
are informed by and supported in Sector Regeneration
relevant statutory development Officers, Dol
plans and local area plans in order
to integrate TCF plans with the
statutory planning system
Action 20 Ensure that Guidelines for DHLGH Local Government
the preparation of County Sector, Town
Development Plans incorporate Regeneration
the need to take account of TCF Officers
plans when drafting statutory
plans
Action 21 Provide targeted TCF funding National TCF Office Local Government
through Government investment Sector, Funding
programmes such as the URDF Providers, DRCD
and RRDF and DHLGH
Action 22 Update the planning regulations DHLGH
that exempt certain vacant
commercial properties from
requiring planning permissions
to change of use for residential
purposes, to extend the timeline
to 2025 and to include certain
classes of public houses
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Action 23 Develop guidance relating to DHGLH
protected structures to encourage
the use of such properties for
repurposing and/or refurbishment
for residential accommodation

Action 24 Identify a number of towns to act National TCF Office Local Government
as early priority demonstrators Sector, DRCD and
of the TCF process - Pathfinder DHLGH
Towns

Action 25 Identify and support towns where National TCF Office Local Government
stakeholders require greater Sector, DRCD and
capacity building and support to DHLGH
engage with the TCF approach

Action 26 As part of a pathfinder programme DHLGH Local Authorities
to be initiated as part of a Croi
Cénaithe (Towns) fund, TCF will
promote an integrated approach
to both a Towns Serviced Site
programme alongside adaptive
re-use supports to be delivered
through Local Authorities to
enable the delivery of more
housing choice and encourage
town centre living

Action 27 Establish a National Oversight DHLGH and DRCD National TCF Office,
& Advisory Group (NOAG) Local Government
to oversee the delivery and Sector, State Bodies,
implementation process and Government
to provide a shared forum for Departments,
engaging across Government Expert Bodies

Action 28 The Regional Assemblies will Regional Assemblies LGMA, DHLGH,
support Local Authorities in DPER, Local
delivering the objectives of the Government Sector
Town Centre First policy through
proposals to utilise ERDF funding
for urban development

Action 29 Produce an Annual National TCF Office NOAG, Local
Implementation Plan to guide Government Sector,
delivery at a national level and DHLGH and DRCD
monitor delivery through regular
Progress Reports

Action 30 Provide Annual Progress Updates National TCF Office NOAG, Local

on the Implementation Plan to the
Cabinet Committee on Housing

Government Sector,
DHLGH and DRCD
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A 0 ead respo » O e akeholde

Action 31 Carry out a review of the National TCF Office NOAG, Local
effectiveness of this Town Centre Government Sector,
First policy Approach every three DHLGH and DRCD
years

Action 32 Implement and apply tools to DHLGH and DRCD Local Government
assess the impact of investment Sector, National TCF
by Government Departments and Office
their agencies on Town Centres in
terms of economic, social, cultural
and sustainability parameters

Action 33 Explore approaches to National TCF Office, Government
collaborating with linked cross- DHLGH and DRCD Departments, Stated
Government programmes and Bodies, Sectoral
initiatives Bodies

Our Rural Future

Within Our Rural Future there are a number of
actions which will support the Town Centre First
policy. The policy is divided under a number of
policy areas which each impact on our towns. In
particular Chapter 6, revitalising Rural Towns and
Villages - has a very specific focus on our towns
and includes a number of complementary actions
to this TCF policy.

To see the full policy document please visit Gov.ie
or click here to go direct to the ORF document.

Housing for All

Housing for All also builds upon the ambition set
out in Our Rural Future to support the regeneration,
repopulation and development of towns and
villages across Ireland. To this end, Housing for All
contains a number of actions that compliment and
support the Town Centre First policy approach.

Under Pathway 3: Increasing New Housing

Supply actions 11.1 and 13.5 will provide updated
development guidelines to better support Town
Centre regeneration. Pathway Four of Housing for
All: Pathways to Tackling Vacancy and Efficient Use
of Existing Stock contains a number actions which
will support the revitalisation of urban centres
including actions 19.1 to 19.13 and 20.1 to 20.9.

To see the full policy document please visit
Gov.ie or click here to go direct to the Housing
for All document which contains a full list of all
actions.
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National Planning Framework

and TCF

The National Planning Framework (NPF) is the
Government's high-level strategic plan for shaping
the future growth and development of the country
to 2040. This is in the context of an expected
additional one million people (over 2016) living

in Ireland by 2040 and an additional two-thirds

of a million people working here. The NPF frames
the development and implementation of regional
spatial and economic strategies, county and city
development plans and local area plans across the
country for the years ahead.

The aim of revitalising our towns and urban areas
is strongly reflected in the objectives and priorities
of the National Planning Framework. Many of

the National Strategic Outcomes identified in

the NPF, such as Compact Growth, Strengthened
Rural Economies and Communities, Sustainable
Mobility, Enhanced Amenities and the Transition
to a Low Carbon Society, are all closely aligned to a
focus on improving our towns and supporting their
increased population and employment growth in
the future.

In particular, securing compact and sustainable
growth is a key objective - this means tackling the
inefficient recent pattern of urban sprawl through
favouring more compact forms of development
that focus on reusing ‘brownfield’ land, building up
infill sites and reusing or redeveloping existing sites
and buildings.

Importantly, NPF compact growth strategy
emphasises the locating of new development and
investment in areas with existing physical and
services infrastructure. Many of our towns are well
placed to support new development to consolidate
their footprint and provide new life and footfall,
contribute to the viability of services, shops and
public transport, increase housing supply and
enable more people to be closer to employment,
recreational and sustainable transport
opportunities.

Specific targets are set by the NPF to ensure the
sustainable growth of towns and villages with a
greater proportion of future housing development
within their existing “footprint” of built up areas
Overall, the NPF envisages that brownfield sites
will deliver 40% of all new homes within the
footprint of existing settlements, comprising at
least 50% of all new homes in the five cities and
30% of new homes in settlements elsewhere.

National planning policy also supports increased
rural growth and attempting to reverse town/
village and rural population decline, by encouraging
new roles and functions for buildings, streets and
sites. Improving local connectivity to principal
communication (broadband), energy, transport
and water networks is supported while also
promoting new economic opportunities from
digital connectivity, indigenous innovation and
enterprise in traditional food and tourism sectors,
all underpinned by an enhanced quality of life
offering.

At the regional planning level, the NPF is focused
on more balanced growth between the regions,
targeting 50% of overall national population
growth in the cities and the remaining 50% in
Ireland’s network of large and small towns, villages
and rural areas. The NPF recognises that the five
cities are not evenly distributed across each of

the three regions and that some towns will fulfil

a more significant regional role than others. The
five Regional Growth Centres of Athlone, Drogheda,
Dundalk, Letterkenny and Sligo are identified in
the NPF as having significant capacity to grow
sustainably and to secure investment via the
regeneration of brownfield sites and targeted
areas of urban expansion that can be serviced by
public transport.
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These national planning objectives have been
formally integrated into the planning system

at a regional level through the Regional Spatial

and Economic Strategies (RSESs) of the Regional
Assemblies and inform the strategic investment
programs of key state infrastructure providers
such that planned development is closely related to
the enabling infrastructure required.

Preparation of a programme of individual

city and county development plans at a Local
Authority level is on-going across the Country,
incorporating planning policy into a local context.
The development plans are formulating local
strategies for their settlements to develop -
identifying key infrastructural capacities, housing
growth targets, zoning land uses, specifying

local development objectives and identifying
areas in need of regeneration and investment?2,
Comprehensive consultation and plan preparation
exercises underpin the formulation of these

local development policies with local elected
representatives playing a central role in their
production.

Development Plans

Development plans therefore provide a
statutory development context within which
local communities can formulate their local
town development initiatives and programmes
in responding to the Town Centre First agenda.
The Planning Act also requires the preparation
of a Local Area Plan®® (LAPs) for towns with a
population of >5,000 people and such LAPs may
provide an opportunity to put elements of a TCF
strategy onto a statutory footing.

Future residential development is central to
developing strong and resilient towns. To address
the specific demands of housing, specific new
statutory planning guidance on housing supply
was developed and issued to planning authorities
in December 2020 by the Minister for Housing,
Local Government and Heritage. These Housing
Supply Targets (or HSTs) will ensure that a
consistent and integrated national approach to
housing projections is being implemented at Local
Authority level in the preparation of their county
development plans. This approach has been further
strengthened by the issuance of draft Planning
Guidelines on the making of Development Plans
in August 2021 creating a clear requirements for
housing to be delivered within towns consistent
with the national compact growth strategy.

Climate Action and National Recovery

The overall approach to this compact growth
agenda, is reinforced through Ireland’s Climate
Action Plan 2021 which promotes extensive
retrofitting of existing premises and housing stock
and the prioritisation of brownfield and compact
development. Aligned with the National Planning
Framework, the Climate Action Plan reflects the
commitment that ‘Brownfield’ sites are to deliver
at least 40% of all new homes nationally within
the built-up footprint of existing settlements,
comprised of at least 50% of all new homes in the
five cities, and at least 30% of all new homes in
settlements elsewhere.

Retrofitting and brownfield development within
existing urban footprints will facilitate compact
urban growth as a key mechanism to enable
sustainable development as well as driving action
on climate change and congestion. In addition, it
will mitigate the significant environmental cost of
new build developments. The actions committed
to in the Climate Action Plan 2021 strongly align
and support the regeneration and revitalisation of
Ireland’s towns through:

e Reducing demand for travel by car, travel
distances, and journey times

e Increasing travel choices, reducing car
dependency, and mitigating traffic congestion

e Reducing air pollution and promoting cleaner
and more active modes of transport

e Sustaining economic and social activity at
street level creating vibrant communities

e Increasing access to shops, employment,
transport services, and local amenities by
sustainable modes

Similarly, the National Economic Recovery Plan 2021
commits to supporting a balanced and inclusive
recovery through strategic investment, regional
development and a focus on improving living
standards throughout the country. The compact,
sustainable development of town centres will be a
significant contributor to this work and will serve
as a co-ordinating focus for a wide-range of funding
and activity programmes under Project Ireland
2040.

12 In accordance with s.10(2)(h) of the Planning and Development Act, 2000 (as amended)
13 In accordance with s.18-20 of the Planning and Development Act, 2000 (as amended)
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Appendix 3

Inter-Departmental Group (IDG)
and Working Groups

Inter-Departmental Group

Department of Housing, Local Government and Heritage (Co-chair)

Department of Rural & Community Development (Co-chair)

Department of Enterprise, Trade & Employment

Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media

Department of Environment, Climate & Communications

Department of Transport

County and City Management Association
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Appendix 4

TCF Advisory Group
(Nominee’s/Organisations)

Regional Assemblies Representative IDA

Association of Irish Local Government (AILG) Irish Rural Link

Local Authorities Members Association (LAMA) Town Centre Living Initiative Pilot (Representative
Town)

CCMA Representative from IDG

Director of Regional Development, Féilte Ireland
Local Government Management Agency (LGMA)

Director of Irish Architecture Foundation

Professional Bodies:
e Irish Planning Institute (IP1) Director General, RGDATA

e Royal Institute of Architects of Ireland (RIAI)
e Society of Chartered Surveyors of Ireland

Programme Manager North East Regional
Enterprise Plan

(SCsl)
National Physical Activity Plan Representative
Chambers Ireland - Chambers of Commerce (Co-Chair)
(Representative)

. . Sport Ireland (Director of Participation)
CEO Heritage Council

. CIF (IHBA)
CEO Housing Agency

. . Irish League of Credit Unions (ILCU)
National Transport Authority (NTA)

. . Education and Training Boards Ireland (ETBI)
Sustainable Energy Authority of Ireland (SEAI)

IBEC

Academic Institutions (2) (UCD Centre for Irish
Towns CfIT/TUD)

CEO Offaly Local Development Company

Chair Sligo Tidy Towns/Sligo BID (Business
Improvement District)

All-Island Local Authority Programme (Co-Chair)
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Supporting Investment Framework

As part of its work the IDG also carried out a
mapping exercise which catalogued the wide range
of government schemes which could provide
investment and other supports which can support a
Town Centre First approach to regeneration.

Urban and Rural Regeneration Funds

The Urban (URDF) and Rural (RRDF) Regeneration
Funds were established under the National
Development Plan to support the objectives of the
National Planning Framework.

The Urban Regeneration and Development Fund
(URDF) supports urban regeneration/compact
urban growth in cities/towns with a population
of over 10,000, and enables a greater proportion
of residential and mixed used development to be
delivered within the existing built-up footprints
of our cities and towns and make them more
attractive and vibrant places.

The Rural Regeneration and Development

Fund (RRDF) supports the regeneration and
development of rural towns, villages and outlying
areas. The purpose is to support job creation

in rural areas, address de-population of rural
communities and support improvements in our
towns and villages with a population of less than
10,000.

The Urban and Rural Regeneration Funds

were established in support of more compact
and sustainable development, through the
regeneration and rejuvenation of Ireland’s cities,
towns and villages, and National Development
Plan. This is to enable a greater proportion of
residential and mixed-use development to be
delivered within the existing built-up footprints
of our cities and towns and to ensure that more
parts of our urban areas can become attractive and
vibrant places in which people choose to live and
work, as well as to invest and to visit.

In addition to the URDF and RRDF there are a wide
range of key policies currently place which support
the regeneration, development and renewal of
towns and their environs.

Other Funds

The Town and Village Renewal Scheme provides
funding of up to €200,000, (increased to €500,000
max) to support the economic and social recovery
of rural towns with a population of less than
10,000, and focusses on projects that have clear
positive impacts on the town in terms of place-
making and town centre regeneration. It has

also provided specific funding for streetscapes
enhancements in 2021

The new Croi Cénaithe (Towns) Fund for servicing
sites for new homes in regional towns and villages
and to support refurbishment of vacant houses.
Public infrastructure agencies, such as Irish
Water, and local communities will work to provide
serviced sites for housing. This will help attract
people to build their own homes and live in small
towns and villages.

The European Regional Development Fund,
which is managed in Ireland by our Regional
Assemblies are currently developing their 2021-
2027 programme. It has been indicated that 8%

of Ireland’s total provision must be dedicated to
urban areas. It is envisaged that the tackling of
vacancy and dereliction in towns, in support of the
Town Centre First approach, will be a particular
emphasis for this future round of this element of
funding, which is to be agreed by early 2022.

The Historic Towns Initiative funds works

to significant historic buildings, streetscape
conservation and enhancement, and public realm
works so that heritage can be used to regenerate
urban centres.

The “Destination Towns” initiative seeks to
develop the tourism potential of destination towns,
and to create a sense of place in towns across
Ireland, attracting visitors to the area and helping
to provide the necessary infrastructure to support
regional growth in the tourism industry.
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Local Infrastructure Housing Activation Fund
(LIHAF) provides public off-site infrastructure

to relieve critical infrastructure blockages. This
will enable the accelerated delivery of housing on
key development sites and in urban areas of high
demand for housing.

Serviced Sites Fund (SSF) provides key facilitating
infrastructure, on public lands, to support the
delivery of affordable homes to purchase or rent.

The Repair and Lease Scheme provides upfront
funding for any works necessary to bring privately
owned property up to the required standard and
in return the property owner agrees to lease the
dwelling to the Local Authority to be used as social
housing.

The Buy and Renew Scheme supports Local
Authorities and Approved Housing Bodies in
purchasing and renewing housing units in need of
repair and makes them available for social housing
use.

The Sustainable Mobility Investment Programme
will include support for the rapid roll out of new
and improved active travel infrastructure in towns
and villages.

The Living City Initiative is a very specific tax
incentive with the aim of encouraging businesses
and home-owners back to the centre of Irish cities
in order to preserve historic buildings in special
regeneration areas.

The scheme offers relief from income or
corporation tax for qualifying expenditure
incurred on the refurbishment and/or conversion
of qualifying buildings located within the special
regeneration areas in the centres of Dublin, Cork,
Limerick, Galway, Waterford and Kilkenny.

The Creative Ireland Programme is an all-of-
government, culture-based programme led by the
Department of Tourism, Culture, Arts, Gaeltacht,
Sport and Media to promote individual, community
and national wellbeing. Within the Creative Ireland
Programme, the Creative Communities initiative
enables local community engagement with
creativity to support individual and community
wellbeing, social cohesion, and economic
development. Place-making remains central to the
work of each of the 31 Local Authorities within the
Creative Communities initiative.

The Creative Ireland Programme has been
partnering with the Irish Architectural Foundation
(IAF) on a project called Reimagine. Reimagine is
a national campaign that facilitates communities
across Ireland to co-create and co-design, with
architectural practitioners, solutions to challenges
they've identified in their local built environment.
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The Historic Structures Fund is capital grant
scheme for conservation and enhancement to
heritage structures and historic buildings, in both
private and public ownership, for the benefit of
communities and the public.

The Built Heritage Capital Grant provides smaller
grants for works at historic buildings but may also
be used to conserve and repair historic structures
in towns and cities.

The Social Housing Investment Programme is a
Multi Annual Capital Investment Programme in
Cities/Towns.

Irish Water’s capital investment Plan for drinking
water/wastewater infrastructure on a multi-annual
basis to deliver the €8.5 billion funding package
that was committed to for water investment in
Project Ireland 2040.

Funding under the Strategy for the Future
Development of National and Regional
Greenways is pivoting following the Programme for
Government to fully integrate Greenways into our
town and village centres by ensuring that funded
projects bring access from the Greenway to places
of education, employment and entertainment in
our town and village centres.

The Climate Action and Retrofitting Initiatives
sets a target to upgrade 500,000 homes to a
Building Energy Rating of B2 / cost optimal
equivalent or carbon equivalent by 2030. Local
Authorities are funded in undertaking an ambitious
programme of insulation retrofitting of the least
energy efficient social homes.

The Regional and Local Road Grant Programme
supports the maintenance of public roads in towns
and villages. In addition the National Development
Plan 2018-2027 included provision for a number of
distributor road projects designed to reduce traffic
travelling through the centre of towns and to also
provide infrastructure to support more sustainable
travel modes to local schools, residential areas and
places of employment.


https://assets.gov.ie/10364/abd98a35c61e4de4ba00a341eb7e0d13.pdf
https://assets.gov.ie/10364/abd98a35c61e4de4ba00a341eb7e0d13.pdf
https://assets.gov.ie/10364/abd98a35c61e4de4ba00a341eb7e0d13.pdf

Appendix 6

Role of the Town
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Regeneration Officer

The role of the Town Regeneration Officer will be
to support the establishment and ongoing work of
Town Teams, ensuring development and delivery
on the Town Centre First Plan alongside the local
champion. They will be a vital link between the
Town Teams and the expertise within the Local
Authority and other organisations, and facilitate
the Town Teams in accessing funding. This will
include the following

1.

Build relationships with the Town Teams and
other stakeholders, acting as a key link with
the relevant Local Authority.

Oversee the process of community
engagement, in collaboration with the Local
Authority multi-disciplinary team, PPNs
and Local Development Companies, as
appropriate.

Provide technical, communications,
administrative and project management
support to participating Town Teams -
including to support and facilitate the initial
establishment of the teams. Build capacity of
Town Team members by providing access to
appropriate training and skills development.

Support the Town Team in undertaking a Town
Centre Health Check to build baseline data

on the town (e.g. through surveys and data
collection) and subsequently developing a
TCF Plan. These will be delivered based on
national templates and guidance with specific
elements outsourced as required. The Town
Regeneration Officers will support discussion
with local stakeholders on key topics and
issues.

Work closely with the multi-disciplinary
technical team in the relevant Local Authority,
including the Vacant Homes Officer, utilising
their skills and expertise, and building linkages
with the Town Team and other stakeholders.

6. Support business and residential property

owners by providing a “one-stop-shop” facility
and advice workshops, utilising expertise
within the Local Authority or externally. This
may include advice, for example, on building
renovation, protected structures, adaptations
for reuse, grant funding, tax incentives etc.

Support the Plan delivery and implementation
phase through:

e Supporting further detailed feasibility
and design work and preparing funding
applications under the many categories of
grants consistent with the TCF plan.

e Liaising with multi-disciplinary team in the
Local Authority responsible for project
delivery and matters such as feasibility,
detailed design, contract documents and
tender stage.

e Contributing to project management
and budgeting process; preparing a
communications plan; and reporting on
delivery to Town team

Represent the local Town Team, as required, at
meetings with staff of agencies, Government
Departments, elected representatives,
community/general interest groups,
businesses, and residents.

Form part of a national TCF network that will
support knowledge development and sharing
of best practice at a national level.
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Appendix 7
TCF Town Teams

A TCF Town Team is a group of local residents,
business people, community representatives and
other stakeholders who come together to make
their area a better place to live and work. TCF
Town Team members may come from diverse
sectors and backgrounds. They have a unique
position in the community to become ‘local
experts’ on their area and to take a lead on the
development of projects that can make positive
long-term changes for the town.

e Town Teams already exist in many towns and
operate in many different guises - the TCF
policy does not propose to supplant these
teams, but to build on their success. Some
existing teams may need to be reconfigured
or seek additional membership - in other
areas teams do not exist and will need to be
established.

e Efforts should be made to bring key
stakeholders together to discuss the formation
of a Town Team where none is established.
This will ensure strong local level buy in which
is imperative to the success of future evolution
of towns.

e Stakeholders for consideration to be included
on the Team include Local Authorities,
Chambers of Commerce, Public Participation
Networks, business associations, local
development sector, community groups,
business owners, developers, retailers,
landlords, residents, tourism groups, An Garda
Siochana, charities, social enterprises, sports
organisations, cultural groups, voluntary
groups and educational facilities.
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The Team may be led by a local “champion”,
potentially somebody who is already active in
supporting town centre initiatives. The Town
Team lead ideally would have the necessary
experience, skills, and leadership qualities,
and be selected directly by the Town Team to
support the town.

The Town Regeneration Officer will assist in
building the capacity of Town Team members
by providing access to appropriate training
and skills development and education. This is
with a view to building their capability to work
effectively as a unit and to deliver positive
outcomes for their towns. There may also

be the potential to augment training with
investment into small pilot projects delivered
through the Town Team/Partnerships, building
buy-in to the process and delivering early wins.

The Team, supported by the Local Authority
TRO and multidisciplinary teams, will lead
the health-check process and TCF vision
plan development for their town and they
will formulate an implementation plan in
collaboration with the Local Authority.

The delivery of projects will be done in
collaboration with the Local Authority and
others as required, with the Town Team
consulted by the Local Authority during the
delivery phase.

There will be a continuous role for the Town
Team in overseeing delivery, communicating
with stakeholders and reviewing the plan
over time so that they retain ownership of the
process.
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Appendix 8
Elements of the TCF Plan

1 | Collaboration and Communication
Part of this process will be to engage with the

broader community over several stages. To
reach as many members of the community as
possible this may include:

The process of developing a plan for a ‘place’ is

a collaborative exercise that must involve the
local residents, local community groups and
voluntary organisations, business community,
Local Authority and other key stakeholders. These
participants will form the core of the Town Team. e Engagement across a variety of social
The Town Team will ensure continued engagement media platforms

of a consultative decision making process with
access to a multidisciplinary team of professionals.

e The creation of multi-media content

e Community workshops

Community consultation will take place over e Information kiosks set up in prominent
several stages. By working together through locations

the process each will benefit from one another’s e Household booklets or information
knowledge and expertise so as to gain an in-depth broachers

understanding of issues confronting the place,

varied perspectives on how challenges may be met
the range and effectives of the solutions required e Working with libraries or schools
to address them.

e Surveys and interviews

Early engagement provides a unique opportunity
for the Town Team to tap into local knowledge
and develop the understanding of the town. An
understanding of place is important during the
analysis phase, specifically in relation to how
people engage, or not, with their town.

Communication is a key part of the development
and progression of the Plan, from communicating
the needs and desires of the local community

and stakeholders, to the communication of the
developed plan and how the raised issues will be
addressed and responded to through the Plan.
Collaboration and communication between

all key stakeholders will lead to an in-depth
understanding of the issues and challenges in each
town, and the range and effectiveness of proposed
solutions.
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Effective Collaboration- Building on
the success of the Community Call model

Delivering this TCF Plan will undoubtedly be
challenging. Effective collaboration between
local stakeholders and local government and
designing an agreed way forward will be key.

The Community Call model, recently
developed as part of the Government's
response to COVID-19, has demonstrated
how effective community action, with
appropriate supports and co-ordination,
can be in achieving challenging policy goals.
Similarly, the Town Centre First model
recognises local community fora, working
with State agencies and community and
voluntary groups as a critical success factor.

The engagement, mobilisation and
empowerment of community networks
by Local Authorities across the country
provided the programme with significant
operational capacity.

This multi-layered governance structure will
support the successful implementation of a Town
Centre First methodology by allowing flexibility
in delivery. As each specific town or village will
have its own unique strengths and challenges,
this model will support the development of
appropriate plans to be developed at ‘ground-
level’ with the support and engagement of the
community through the Town Team in particular.
As Community Call has demonstrated this
flexibility will also allow for iterative adjustments
to incorporate learnings that will develop. The
ability of the programme to respond to a change of
requirements will also allow for additional gaps to
be tackled and momentum and trust maintained.

2 | Understanding the Place
(Analysis and Appraisal)

Many of the characteristics of a place are
intangible and are linked to personal experience,
how people remember a place and how they feel
about a place. Others are tangible and can be
physically identified and be measured (e.g. vacancy
rates).
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As such the process of understanding a place
involves consulting with a wide range of people
and collecting and collating data/information

on the characteristics of the town centre and its
surrounding context. Context is therefore key
when dealing with specific towns as each town
requires a different set of interventions based on
size, scale and regional location. Understanding
the towns context within the broader region and
gaining a detailed insight of its characteristics

is key and represents on the first major steps in
establishing a vision

The key task in understanding the place will be the
gathering and analysis of data about each place.
While the type and extent of information to be
gathered will vary from location to location, it will
generally include:

e The physical character of the town (i.e. the
pattern of buildings, streets, spaces) and it’s
setting within the landscape (i.e. topography,
views, rivers/streams, nature and planting);

e Building usage survey (i.e. retail, commercial,
cultural, community and residential) including
those that are vacant;

e Survey of built environment (including
amenities, vacancy, dereliction, heritage,
architectural or conservation factors etc);

e Business/Enterprise focus of the town and any
key industries

e The age, quality, location, format and diversity
of housing;

e The history and heritage of the town, how
it has evolved over time, famous residents,
stories and events.

¢ |dentification of protected structures,
monuments, architectural conservations areas
and areas of archaeological interest;

¢ Information/surveys on how people travel to/
though the town including any pedestrian,
bicycle, available public transport linkages, and
traffic counts (and speeds) and parking audits
(including the length and duration of stay)l

e How people use streets and spaces, areas
where people can rest, recreate and interact;



e Building a socio-demographic profile of the
town including age’s, education, income
and employments rates (see also Pobal HP
Deprivation Index) and type/tenure of housing;

e The availability of community services and
resources, such as health facilities, cultural
facilities, education and training facilities,
sport and recreation and social and community
clubs;

e Major land holdings, rights of ways and
wayleaves;

e Review of all relevant planning policies of
the Local Authority contained in their county
development plan and relevant local area plan
overview of infrastructural services capacity,
extant planning permissions, and community/
public realm projects.

e Review of similar areas where extensive ‘best
practice’ regeneration/development has taken
place.
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There are also various auditing tools that can assist
with the assist process:

e Information on Quality Audits, including a
Design Manual for Urban Roads and Streets
Design Audit can be found from www.dmurs.ie.

e The National Transport Authority, Age Friendly
Ireland, Green-Schools and the National
Disability Authority’s Centre for Excellence
in Universal Design have also developed a
Universal Design Walkability Audit Tool.

e The Scottish Towns Partnership have also
developed a broader ‘Place Standard’ auditing
system that can be used to assess the quality of
a place.

The information gathered will also need to be
appraised, so that it is understood in context. The
process of appraisal should present clear findings,
noting how these issues will shape the vision for
the town. There are many appraisal techniques
that can also be used to communicate the findings
in a succinct manner,

SCOT Analysis

Strengths \ ( Challenges

Threats

The features of the town
are successful and set it
apart from others

The aspects of the town that
puts it at a disadvantage and
could be improved

What external factors could
impede the success of the
town

Opportunities
What can be changes an how
can the strengths of the town

be built upon

Possible issues to explore
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Movement and Nature and Land uses Social Built Form
connections Landscape and Economy Community R lit
and Culture Quality
®  Accessibility ® Climate ® Mix of uses/ * Streetscapes
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https://maps.pobal.ie/WebApps/DeprivationIndices/index.html
https://maps.pobal.ie/WebApps/DeprivationIndices/index.html
http://www.dmurs.ie
https://www.nationaltransport.ie/the-universal-design-walkability-audit-tool/
https://www.scotlandstowns.org/place_standard
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3 | Defining the Place
(Objectives and Actions)

The process of analysis and appraisal will set

the basic ‘building blocks’ for a responsive TCF
Plan that provides a holistic response that builds
upon existing assets, directly addressees pressing
issues and identifies future challenges. The plan
should be shaped around high level themes, or
objectives, that emerge such as role and image. As
the objectives are largely aspirational in nature
detailed consideration must be given to how they
can be fulfilled. This may be expressed as a series
of ‘Actions’ or ‘Strategies’ that address the steps
that are necessary to fulfil the objectives. This may
include how the objective is measured, how it will
be further developed (ie supplementary plans and
strategies) and how it will be implemented.

Examples of approaches

Many such plans are shaped around high level
themes, or objectives, that emerge during the
analysis process, such as:

Role: What the town’s primary function is/
will be (industries, tourism etc.) in relation
to its location and the broader hierarchy of
settlements within the county/region.

Image: What the town is/will be known for,
how it will attract people/investment and the
impression it will leave on those who visit it.

Vibrancy and Vitality: How the town will
generate activity, support a diverse range
of businesses, provide animated streets and
spaces and an attractive living environment.

Inclusion: How the town will support the
wellbeing of a diverse community.

Heritage and culture: How the towns (and
broker regions) rich history and cultural

life will become a meaningful part the town
centre experience.

Climate: How the town will adapting to
future challenges and build in climate
resilience.
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Practical issues to be addressed may
include:

e Optimising connectivity and accessibility
to encourage sustainable mobility

e Traffic management so as to reduce the
impact of private vehicles on the public
realm and living environment.

e Enhancement of the public realm to
create more attractive streets and
spaces, and meet needs of persons with
disability or reduced mobility.

e Encouraging a complementary mix of
uses generate activity within the town,
with further regard to both the day time
and night time economies.

e Encouraging diverse living and housing
choices with more opportunities right-
sizing for different needs over time.

e Climate action opportunities for the built
fabric of towns.

e Digital transformation and new ways of
working and living post pandemic.

e Realising the existing cultural and
heritage assets of the place.

e Returning to use by the refurbishment/
repurposing of vacant and/or derelict
buildings.

e The development of underutilised infill/
backland areas.

The outcome of this process should be a written
statement supported by key visuals (such as
sketches and models) that communicate a ‘feel’
for a town and the vision going forward. The plan
may also contain reference material (photos) from
other places that contain or share these similar
aspirations.

4 | Enabling the Place

The Local Government sector, with the support
of various Government Departments and
Agencies, has been at the forefront in delivering
the various plans, programmes and policies that
create successful towns. TCF seeks to build upon
this resource base to ensure an integrated and
co-ordinated approach. In this respect the Vision
provides ‘joined-up thinking’ of how individual
strategies and projects will work together to make
the place.



A clear path to delivery should be identified in the
TCF Plan. Identified actions or projects should,
where practicable, be assigned a timeframe for
delivery and identify how it will be achieved.

This provides a greater sense of ‘additionality’
which is an important and fundamental
consideration in terms attracting investment from
both the private and public sector investment. In
particular public sector investment can change
market perceptions, making investment attractive
to developers who would otherwise perceive it to
be unviable. To support the implementation of the
Plan a clear path to delivery should be identified,
including:

A number of key projects, context given for each,
description and potential benefits of the projects,
and key actions for immediate development.

Detailed plans may also be included where viable;

Appropriate funding streams/potential sources of
funding (see Appendix 5 of the TCF policy);

An economic or business case that examines both
the risks and opportunities of schemes in terms of
viability, cost benefit and in some cases long term
commerciality;

Actions or identified projects stemming from

the TCF Plan may also be translated into a more
detailed accompanying Urban Design Framework,
or similar, to address more specific issues and/

or wider integration with structure of the town
centre (links, land use, parks/squares, building
layouts) and particulars related to its character
(street layouts, architectural language, materials
palettes). Such plans demonstrate further
commitment by authorities and provide greater
certainty for communities and potential investors/
developers.
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CASE STUDY

Callan, Co. Kilkenny

The Town Centre Living Initiative (TCLI) is a pilot
scheme managed by the Department of Rural and
Community Development (DRCD) where up to
€100,000 has been made available to participating
towns to develop innovative proposals that
encourage the reuse of vacant and underused
buildings in town centres for living.

Upper Bridge Street in Callan was chosen as the
location of a TCLI pilot project. An initial Health
Check of Callan in 2018 identified Bridge Street
and the extent of vacant buildings on it as a key
area of interest-accounting for 42% of vacant
properties in the town. This Health Check fed in to
the formation of the Callan Local Area Plan which
featured Built Heritage Management Objectives
designed to protect and enhance the historic
character of the town.

A series of community/cultural projects based
around Bridge Street in Callan and supported
by the Callan Town Team provided a catalyst for
small-scale but impactful commercial/residential
regeneration.

The ‘Bridge Street Project’ was a “collective re-
imagining of Bridge Street Upper as a public space
with a civic future”. The project developed through
an interdisciplinary collaboration between theatre
makers, architecture practitioners, residents and
business owners of Bridge Street, and the wider
community of Callan.

A series of positive interventions followed - the
reopening of a former pub as a café/cultural

venue, the redevelopment of a previously vacant
building as residential apartments, the introduction
of a one-way traffic system and a public realm
enhancement at St Mary’s Church supported by the
Heritage Council.

These interventions, in combination, demonstrated
how a synergy between community and cultural
groups, involvement in partnership with the non-
profit housing sector and Local Authority can bring
about a positive outcome.
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MONTHS 1 -3

1. Collaboration and Communication

Notify the Local Authority Senior Management team, local community groups (PPN),
elected members, school principals, Gardai, local Chamber of Commerce, and all other
relevant community groups of the intention to set up a Town Team to partake in the

preparation of a TCF Plan.

The notification is to be published using multiple forums such as social media
platforms, local newspapers, Local Authority website, community Facebook page,
posters in windows of local businesses etc. of the intention to hold a drop-in session

to inform the community about the TT formation and the TCF Plan process.

The TRO and team (internal and / or external) to hold a drop-in session for those
interested in joining the Town Team. This meeting will take the form of a 3-hour drop-
in session with a brief talk on the hour from the TRO to outline the meeting purpose

and the Town Centre First Plan process.
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It is recommended that Town Teams should be limited to up to 8 members for towns
with a population less than 1000 people and up to 15 for towns with a population
over 5000 people.

Subgroups to assist the Town Team can be considered for assistance with for

example, data gathering, surveying and information dissemination.

The Town Team should broadly represent the town and its community. Please refer to
the Town Centre First Policy, Appendix 7, for an outline of community representatives
for consideration. The representative should have an active role within a community

group in the town.

The Town Team could include the following community representatives:

= A member from Tidy Towns,
= A member from An Garda Siochana (or Postmaster/mistress for smaller
towns with no Garda Station),
= A school principal from both primary and secondary schools (if applicable),
=  Alocal Business Chamber representative,
= Alocal Access group representative,
= Alocal charity representative,
= Other local groups including the following:
= sporting groups, cycling group,
= biodiversity group,
= a4 local history group,

= 3 local Market rep and so on.
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0000 X
e e Local Experts - Comprised m’m\ ﬂ}m\ﬂ Members‘ of the Public and
l:.q-.l.-?:l of Diverse Groups Local Residents

Team may also include Local
.;{;:. Community E%{ Authority (LA) members,

AUAD Organisations - sports Public Partnership Network
.':'" organisations, cultural (PPN) members, public

groups, voluntary groups representatives etc.
".“ Local development o - . '
m sector - Developers, /| Charities, social enterprises,

| Retailers, Landlords e o o Education sector
[= Y=Y

Business

associations/Business %

Owners &0 An Garda Siochdna

Image: Town Team Roles (ref: TCF Policy, Appendix 7)

The process for the TCF Plan is to be outlined by the TRO with the following mandate

(in sharing a common approach) for TT members and details of their role:

To agree the study boundary area for analysis. This will subsequently need to be

agreed with the relevant senior staff in the local Authority.
= To represent the best interests of their community as a whole.

= To listen to all viewpoints and consider outcomes that best serve the town and
its community (representing all ages, genders, and abilities) now and into the

future.

= To address overarching challenges such as climate change, health, permeability,
nature loss and urban decline in the Town Centre First Plan process and in the

design solutions put forward to ensure a TCF Policy approach that supports a
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town centre that is fully inclusive, accessible and an attractive place to visit,

work, do business and live in.

= To attend regular meetings / workshops with the TRO and local authority staff
and external consultants. Frequency of meetings, workshops, surveys etc to be
agreed with the TRO.

= To appoint a Town Team chairperson and minutes taker/secretary for meetings
with the TRO. As noted in the Town Centre First Policy, Appendix 7, the Team
may be led by a local “champion’, potentially somebody who is already active in
supporting town centre initiatives. The Town Team lead ideally would have the
necessary experience, skills, and leadership qualities, and be selected directly by the

Town Team to support the town.!

= To circulate information to the wider community at key stages of the TCF Plan

process.

=  The Town Team should be aware that the TCF Plan will collectively name them
in the final draft and the TCF Plan should include a statement from the Town

Team or foreword from the Town Champion.

=  To commit to the co-design process and input into the Health Check/ Town
Baseline Analysis and advise on and / or partake in the following surveys within

the study area with the TRO, Local Authority staff and / or external consultants:

= Place Standard

= Universal Design Walkability Audit

=  Vacancy surveys - ground floor and upper floors
= Retail survey ref Naas TCHC

= Pedestrian, cyclist, and vehicular counts

= Car parking capacity and occupancy surveys

1 Town Centre First Policy, Appendix 7, TCF Town Teams, page 76
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= Local heritage, history, materials, artifacts

» Day/night activity and building (active) frontage surveys

=  Opportunities and constraints mapping

= SWOT / SCOT Analysis — potential to use URBACT's Problem Tree
methodology.

= Observational studies (to be confirmed)

The community should be made aware that the TRO may need to limit the number of
representatives from interested groups to ensure there is a comprehensive and broad
representation for example businesses, schools, the Gardai, historical societies,

biodiversity groups, Tidy Towns and so on.

After the selection process, if the TRO is of the view that some groups in their town
are not represented, the TRO may need to make contact directly and invite them to

join the Town Team.

Please refer to the Town Centre First Policy, Appendix 7 TCF Town Teams for

supplementary guidance.

Procurement of Consultants

Review your in-house expertise and if technical resources are available to you in
the preparation of the TCF Plan. If there are gaps in the resources available,
prepare a tender to outsource for the necessary skills and expertise to
complement the TCF local authority team. One such gap may be the technical
expertise required for the representation of data, spatial analysis, design, and / or
visioning of delivery projects.
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Minutes of Courtown/Riverchapel Town Centre First Town Team. Wednesday
29th May 2024 10am. Council Chamber, Gorey Civic Offices, Gorey.

Attendees: Pip Breen (Chair of GKMD and Chair of Town Team), Mick McCormack
(Town Regeneration Officer) (TRO), Philip Knight(District Manager) (DM)

1. Introductions

The Chair opened the meeting and everyone present introduced themselves and
spoke on their respective organisations/groups that they were representing.

The TRO thanked them all for volunteering their time to serve on this Team and
looked forward to working with them for the betterment of Courtown/Riverchapel

2. Agreement to Share email Contact details with other Town Team
Members.

The TRO asked for consent from all Town Team Members to share their email and
contact details with other Town Team Members and Officials in arranging meetings
and sharing information. All Town Team Members agreed to this request.

3. Standing Orders/venue, times for meetings, meetings max one hour
duration etc.

The TRO discussed Standing Orders and rules governing meetings going forward.
He advised that these will be developed over the next few Months in consultation
with the Town Team.

The Council Chamber in the Gorey Civic Offices was set as the venue for the
meetings at the moment but this is to be reviewed with a view to identifying a
suitable Courtown/Riverchapel venue.

Meetings are to be no more than 1 hour in length and the times of meetings are to be
agreed on a meeting-by-meeting basis for the minute.

4. Presentation by Town Regeneration Officer on Town Centre First

The TRO gave a presentation to the Town Centre First(TCF) Team on what TCF
entails and what it means for Courtown/Riverchapel.

The Town Team agreed that the TRO would start the process of procuring a
Consultant to help with the compilation of a Town Centre First Plan for
Courtown/Riverchapel.

There was a good discussion and the TRO answered a number of queries from the
Town Team members.

5. AOB



The TCF members present felt 2 further groups should be represented on the Team.
Following discussion, it was agreed by all that Meals on Wheels and the
Riverchapel/Courtown Ladies group should be asked to put nominees on this group.

I - B << names suggested but this remains a matter

for the respective groups to nominate their representatives on the Town Centre First
Team.

The TRO is to contact both groups.

The next meeting was scheduled for Wed 19" June 11am Gorey Civic Offices.

That Concluded the Business of the Meeting.



From:
To:
Bcc:

Mick McCormack
Mick McCormack

; Courtown

Community Council; Philip Knight; Pip Breen

Subject: First Meeting of Courtown/Riverchapel Town Centre First Team. Wednesday 29th May 10am, Gorey Civic

Date:

Offices
Friday 24 May 2024 16:29:34

Our first meeting of the Courtown/Riverchapel Town Centre First Team is

scheduled to take place on Wednesday 29" May at 10am in the Council Chamber
of the Gorey Civic Offices.

You have been nominated by your respective groups to attend as their
representative on this Town Team. We really appreciate you volunteering your
time to sit on this Town Team and | as Town Regeneration Officer look forward to
working with you for the betterment of the Courtown/Riverchapel area.

Agenda.

1.
2.
3.

4.
5.

Introductions

Agreement to share email contact details with other Town Team Members
Standing Orders/venue, times for meetings, meetings max one hour duration
etc.

Presentation by Town Regeneration Officer on Town Centre First

AOB.

Any queries feel free to contact the undersigned on any of the contacts listed
below.

Kind Regards

Mick McCormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council, Carricklawn,
Wexford.
mick.mccormack@wexfordcoco.ie
053-9196024

086-8181927
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From: Mick McCormack

To: Info@mealsonwheelsgorey.com

Subject: I \ominated to Join Courtown/Riverchapel Town Centre First Team
Date: Tuesday 4 June 2024 09:51:49

Il Ve had our first Town Centre First Team meeting last week and you were
nominated by the members to join the Team as a representative of the Courtown
Meals on Wheels. It would be great if you were in a position to join the TCF
Team?? Feel free to contact me on any of the contact details below to discuss
further.

Kind Regards

Mick McCormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council, Carricklawn,
Wexford.
mick.mccormack@wexfordcoco.ie
053-9196024

086-8181927



From: Courtown Regeneration Parnershi
To:
; Joe.sullivan@wexfordmcc.ie; Pip.breen@wexfordmcc.ie;
Info@mealsonwheelsgorey.com;
Malcolm.byrne@oireachtas.ie; Donal.kenny@wexfordmcc.ie; Andrew.bolger@wexfordmcc.ie;
Cc: Philip.knight@wexfordcoco.ie; Mick.mccormack@wexfordcoco.ie
Subject: [EXTERNAL] UPDATE
Date: Wednesday 5 June 2024 10:15:47
Attachments: CRP Minutes Jan" 24-1.pdf

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content is safe.

Dear Members .
We hope this finds you well.

Following on from our last meeting, we have a number of items we wish to update you
on:.

1. TOWN CENTRE FIRST

You may have learned via local media the exciting news that Courtown/Riverchapel has
successfully been awarded funding to establish a Town Centre First Plan which advocates
for a holistic, place-based approach to sustainable rural development.

The Town Centre First policy is a key initiative under the Government's Our Rural Future
programme. It was jointly developed by the Departments of Housing, Local Government

and Heritage and Rural and Community Development to provide a route for regeneration

of rural towns.

The Town Regeneration Officer overseeing Courtown's Town First initiative is Mick
McCormack (Wexford County Council). We met with Mick last month to inform him of
the work of the Courtown Regeneration Partnership to date and to share the previously
undertaken Smart Survey data on community needs and priorities.

The Town Centre First policy recognises that a solely top-down approach to the
development of our towns is not appropriate to the challenge that we face. Instead, the
policy sets out an innovative approach, where local communities and local businesses can
be central to re-imagining their own towns and planning their own futures.

The town centre first policy tasks the Town Team with preparing a Town Centre First
Plan. These are non-statutory plans that will identify challenges, actions and integrated
responses across a number of themes, including business-commercial, community-cultural,
housing, built environment and heritage. The development of a high-quality town centre
first plan will serve to maximise the impact of investment from a range of funding streams
available for Courtown regeneration across a number of Departments and agencies,
including the rural regeneration and development fund, RRDF, which is already investing
more than €600 million in regeneration projects in towns throughout the country.
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The first meeting of the Wexford Council- appointed Town Centre First Team took place
at Gorey Civic Offices last week. [JJjj attended on behalf of Courtown Community
Council. Her understanding is that Membership of the "Town First Team" is still being
finalised and she is awaiting the selection criteria for membership qualification so that the
community can be widely represented in accordance with government guidance.

2. LETTER TO | S RE HOTEL & BAYVIEW PLANS

Following unanimous agreement at our last meeting, we contacted ||| |  GzNG Gt
offer assistance in facilitating a meeting to present his Hotel & Bayview Site project plans
to the community before he submits the final plans to Wexford County Council. (See copy
attached.) | fl-csponded via telephone agreeing he would arrange for project
Architect || | to contact us to organise making a formal presentation.
Unfortunately, as of the time of writing, we have had no further contact from either party
to deliver this. The full planning application is pending within the next few weeks.

3. SPECIAL PROJECTS

We have contacted Wexford County Council Special Projects requesting a comprehensive
update on what is happening with the Beach Nourishment Scheme. We are awaiting a

reply.
4. MARINA PLANS

We are still awaiting proposed Marina Plans from Councillor Pip Breen to circulate
amongst members for review.

5. COASTGUARD SITE

Investigations as to why the OPW did not enter negotiations with the owners of the the
Tennis Court site are still ongoing.

6. HARBOUR HUB PROPOSAL

CCC Harbour Hub Proposal was submitted to the executive of Wexford County Council.
Approval of the proposal was necessary before initiating 'change of use' protocols for the
Tara Hall site. On March 19th, District Manager Philip Knight informed us that the
Community Hub would be incorporated into the Courtown Town First Plan and evaluated
in that context. We duly informed the landowner, who, understandably, could no longer
reserve the site. We will continue to strive for a community/tourist base in Courtown
village.

7. LCDC ELECTION

Congratulations to [JJj on her election as Community & Voluntary Rep to Wexford
County Council's LCDC (Local Community and Development Committee) s term
will commence upon formal acceptance from the members of Wexford County Council.
https://www.gov.ie/en/policy-information/f4022e-local-community-development-
committees-lcdes/




Have a query? Please do not hesitate to contact us at courtownregenerationp@gmail.com

Kind regards

Courtown Regeneration Partnership

Attachments

Letter to

Minutes of the last meeting



From: Mick McCormack
To:
m
Cc: Elizabeth Hore
Subject: Courtown Riverchapel Town Centre First Team Meeting
Date: Tuesday 11 June 2024 17:37:16
Attachments: body

Minutes29.5.24.0dt

All. As agreed, please find attached notice of our next TCF Meeting scheduled for

11am in the Council Chamber at the Gorey Civic Offices next Wednesday 19t
June. | had hoped to have a member of staff from our Special Projects section
give a presentation and update on the Beach nourishment project however they
are on leave and not available until August/September.

Rory O Mahony however will give a presentation on the Courtown Trails to keep
the Town Team updated on the ongoing works and plans here, which was also
requested by members of the Town Team (Rory will be joining the Presentation
remotely using Microsoft Teams).

Please also find attached draft minutes of our last meeting.

Agenda.
1. Adoption of Minutes
2. Update from TRO
3. Presentation by Rory O’ Mahony, (Senior Executive Engineer Environment
Section WCC)
4. AOB

24
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Minutes of Courtown/Riverchapel Town Centre First Town Team. Wednesday
29th May 2024 10am. Council Chamber, Gorey Civic Offices, Gorey.

Attendees: Pip Breen (Chair of GKMD and Chair of Town Team), Mick McCormack
(Town Regeneration Officer) (TRO), Philip Knight(District Manager) (DM i I

1. Introductions

The Chair opened the meeting and everyone present introduced themselves and
spoke on their respective organisations/groups that they were representing.

The TRO thanked them all for volunteering their time to serve on this Team and
looked forward to working with them for the betterment of Courtown/Riverchapel

2. Agreement to Share email Contact details with other Town Team
Members.

The TRO asked for consent from all Town Team Members to share their email and
contact details with other Town Team Members and Officials in arranging meetings
and sharing information. All Town Team Members agreed to this request.

3. Standing Orders/venue, times for meetings, meetings max one hour
duration etc.

The TRO discussed Standing Orders and rules governing meetings going forward.
He advised that these will be developed over the next few Months in consultation
with the Town Team.

The Council Chamber in the Gorey Civic Offices was set as the venue for the
meetings at the moment but this is to be reviewed with a view to identifying a
suitable Courtown/Riverchapel venue.

Meetings are to be no more than 1 hour in length and the times of meetings are to be
agreed on a meeting-by-meeting basis for the minute.

4. Presentation by Town Regeneration Officer on Town Centre First

The TRO gave a presentation to the Town Centre First(TCF) Team on what TCF
entails and what it means for Courtown/Riverchapel.

The Town Team agreed that the TRO would start the process of procuring a
Consultant to help with the compilation of a Town Centre First Plan for
Courtown/Riverchapel.

There was a good discussion and the TRO answered a number of queries from the
Town Team members.

5. AOB



The TCF members present felt 2 further groups should be represented on the Team.
Following discussion, it was agreed by all that Meals on Wheels and the
Riverchapel/Courtown Ladies group should be asked to put nominees on this group.

I - B /< names suggested but this remains a matter

for the respective groups to nominate their representatives on the Town Centre First
Team.

The TRO is to contact both groups.

The next meeting was scheduled for Wed 19" June 11am Gorey Civic Offices.

That Concluded the Business of the Meeting.
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Siobhan Doyle

From: Mick McCormack <mick.mccormack@wexfordcoco.ie>
Sent: Thursday 20 June 2024 09:57

To: info@mealsonwheelsgorey.com

Subject: Meet up

-I’d like to meet maybe for a coffee in Courtown tomorrow or whenever suits you just to go
through a few issues that you had raised at yesterday’s meeting and maybe explain the TCF process
in a bit more detail and get a greater understanding of your position on some of the issues that you
had raised. If that suited it would be great- if you wanted to suggest avenue and time.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie
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From: Mick McCormack
To:

Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight; Pip Breen;
Aaron Parker

Subject: Courtown/Riverchapel Town Centre First Team
Date: Thursday 20 June 2024 12:46:54

All FYI. See below link to Town centre first website. In this there is a link to the
TCF Policy as was requested at our TCF meeting yesterday. Any queries or
comments please feel free to contact me anytime.

http://www.towncentrefirst.ie/

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie
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From:

To: Mick.mccormack@wexfordcoco.ie

Cc:
Info@mealsonwheelsgorey.com; Philip.knight@wexfordcoco.ie;
Pip.breen@wexfordmcc.ie; Aaron.parker@wexfordcoco.ie

Subject: [EXTERNAL] Re: Courtown/Riverchapel Town Centre First Team

Date: Thursday 20 June 2024 17:14:54

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content is safe.

Thanks for the info.

On Thu 20 Jun 2024, 12:46 Mick McCormack, <mick.mccormack@wexfordcoco.ie>
wrote:

Al FYI. See below link to Town centre first website. In this there is a link to the TCF
Policy as was requested at our TCF meeting yesterday. Any queries or comments please
feel free to contact me anytime.

http://www.towncentrefirst.ie/

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,
Wexford County Council,
Carricklawn,

Wexford

0868181927

mick.mccormack@wexfordcoco.ie




From: Courtown Community Council
To: Mick McCormack
Cc:

Info@mealsonwheelsgorey.com; Oliver.hosey@wexfordcoco.ie; Aaron Parker
Subject: [EXTERNAL] Town Centre First
Date: Wednesday 28 August 2024 16:48:46

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content 1is safe.

Hi Mick

We recently forwarded several ongoing concerns in the Courtown Riverchapel area to our
District Councillors, District Manager, Director of Services, Roads Engineer, and County

Manager.

In addition to these concerns, we have included proposals for new amenities and services
based on the results of our recent Smart Village Community Survey. These proposals

* Encompass all six high-level goals outlined in the Wexford Local Economic &
Community Plan (LECP)

* Align with the Wexford County Development Plan (2022 -2028)
* Align with the Courtown Riverchapel Local Area Plan (2015 - 2026)
* Adheres to both National and EU Directives.

* Ensures that growth and development in service settlements is proportionate to the scale,
size and character of the settlement.

* Meets the needs and desires of the local community while simultaneously offering
additional amenities and services for visitors to the area.

Google Drive Link
https://drive.google.com/drive/folders/13arFOTfVF5StuaAGkDGGZNIJswuGfCkIt

Mick, if you have trouble opening the link through the Wexford County Council IT
system, you should be able to access the file directly via your own email account.

Kindest regards

Courtown Community Council
RCN 30053414
WWW.courtown.org




From: Mick McCormack
To: Courtown Community Council
Cc:

Info@mealsonwheelsgorey.com; Oliver Hosey; Aaron Parker
Subject: RE: [EXTERNAL] Town Centre First

Date: Thursday 29 August 2024 08:35:29

Thanks [ still won@t let me open it. I€d say the Cllrs and management of WCC are
probably in same boat at they have same IT restrictions. Once we get going with the
Consultants on the TCF process which I hope will be in the next few weeks, there will be
plenty of opportunity and I€pd encourage everyone to submit their ideas and ambitions for
Courtown/Riverchapel.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Courtown Community Council <courtowncommunitycouncil32@gmail.com>
Sent: Wednesday, August 28, 2024 4:49 PM
To: Mick McCormack <mick.mccormack@wexfordcoco.ie>

c.: I

info@mealsonwheelsgorey.com; Oliver Hosey <Oliver.Hosey@wexfordcoco.ie>; Aaron Parker
<aaron.parker@wexfordcoco.ie>
Subject: [EXTERNAL] Town Centre First

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content 1is safe.

Hi Mick

We recently forwarded several ongoing concerns in the Courtown Riverchapel area to our
District Councillors, District Manager, Director of Services, Roads Engineer, and County
Manager.

In addition to these concerns, we have included proposals for new amenities and services
based on the results of our recent Smart Village Community Survey. These proposals

€© Encompass all six high-level goals outlined in the Wexford Local Economic &
Community Plan (LECP)
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© Align with the Wexford County Development Plan (2022 -2028)
€ Align with the Courtown Riverchapel Local Area Plan (2015 - 2026)
€© Adheres to both National and EU Directives.

€ Ensures that growth and development in service settlements is proportionate to the
scale, size and character of the settlement.

€ Mesets the needs and desires of the local community while simultaneously offering
additional amenities and services for visitors to the area.

Google Drive Link
https://drive.google.com/drive/folders/13arFOTfVFES5StuaAGKkDGGZNJswuGfCkIt

Mick, if you have trouble opening the link through the Wexford County Council IT
system, you should be able to access the file directly via your own email account.

Kindest regards

Courtown Community Council
RCN 30053414
WWWw.courtown.org




From: Courtown Community Council
To: Mick McCormack
Cc:

Info@mealsonwheelsgorey.com; Oliver Hosey; Aaron Parker
Subject: [EXTERNAL] Re: [EXTERNAL] Town Centre First

Date: Thursday 29 August 2024 09:38:11

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content 1is safe.

Hi Mick

It seems to be an ongoing issue with the council’s IT system where it can neither accept
large files or open folders. Until the council enhance their systems capabilities to handle
large files, we have found sharing a Google Drive link to be an reliable workaround.

Responses have been received, confirming the folder is being accessed.

Kind regards

On Thu, 29 Aug 2024, 08:35 Mick McCormack, <mick.mccormack@wexfordcoco.ie>
wrote:

Thanks [ still won’t let me open it. I’d say the Cllrs and management of WCC are
probably in same boat at they have same IT restrictions. Once we get going with the
Consultants on the TCF process which I hope will be in the next few weeks, there will be
plenty of opportunity and I’d encourage everyone to submit their ideas and ambitions for
Courtown/Riverchapel.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,
Wexford County Council,
Carricklawn,

Wexford

0868181927
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mick.mccormack@wexfordcoco.ie

From: Courtown Community Council <courtowncommunitycouncil32 @gmail.com>
Sent: Wednesday, August 28, 2024 4:49 PM
To: Mick McCormack <mick.mccormack@wexfordcoco.ie>

c

I 0@ ealsonwheelsgorey.com; Oliver Hosey
<Qliver.Hosey@wexfordcoco.ie>; Aaron Parker <aaron.parker@wexfordcoco.ie>
Subject: [EXTERNAL] Town Centre First

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know
the content is safe.

Hi Mick

We recently forwarded several ongoing concerns in the Courtown Riverchapel area to
our District Councillors, District Manager, Director of Services, Roads Engineer, and
County Manager.

In addition to these concerns, we have included proposals for new amenities and services
based on the results of our recent Smart Village Community Survey. These proposals

* Encompass all six high-level goals outlined in the Wexford Local Economic &
Community Plan (LECP)

* Align with the Wexford County Development Plan (2022 -2028)

* Align with the Courtown Riverchapel Local Area Plan (2015 - 2026)

e Adheres to both National and EU Directives.



* Ensures that growth and development in service settlements is proportionate to the
scale, size and character of the settlement.

* Meets the needs and desires of the local community while simultaneously offering
additional amenities and services for visitors to the area.

Google Drive Link

https://drive.google.com/drive/folders/13arFOTfVFES5Stua AGKkDGGZNJswuGfCkIt

Mick, if you have trouble opening the link through the Wexford County Council IT
system, you should be able to access the file directly via your own email account.

Kindest regards

Courtown Community Council
RCN 30053414

WWW.courtown.org
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From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

Aaron Parker; Pip Breen
Subject: FW: Town Team Briefings - Webinar Materials and Information Request Sheet
Date: Tuesday 3 September 2024 08:39:15
Attachments: Digital Town Blueprint Town Team Information Request.pdf
image001.png

image002.png
Town Team Briefing August 2024.pdf

All. See below for your information.
Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

prom: [ <= o>

Sent: Monday, September 2, 2024 4:41 PM

o I @ <=1 >

Subject: Town Team Briefings - Webinar Materials and Information Request Sheet

Good afternoon,

Thank you for attending our recent Town Team briefings with regards to the .ie Digital Town
Blueprint Phase 2 towns.

Prof. |l brought attendees through the Digital Town Blueprint methodology and
answered questions that will help Town Teams maximise their use of the upcoming reports.

Please see the recordings of both sessions below a long with the slide deck (attached):

e Session 1 — Passcode: 4M=%nb5F
e Session 2 — Passcode: 9D$.2Mr&

There are a range of case studies available on the .ie website that may help guide your Town
Teams thinking on potential projects that could be implemented in your area. We are
constantly looking at developing case studies so keep an eye on the website for latest
updates.

As mentioned during the webinars an Information Request Sheet (attached) gives you and
your Town Team the opportunity to highlight projects/initiatives that may not have been picked
up during the data collection phase. Town Team Information Request sheets should be
returned electronically to me (stobin@weare.ie) , ideally by 16 September 2024 but no later
than 30 September 2024.

Should you have any questions please reach out to myself or one of the team.

Kind regards,



Digital Development Executive | .ie

Phone: +353 1 2365400 | NN

Registered Office: 2 Harbour Square, 4th Floor, Dun Laoghaire. Co. Dublin A96 D6R0
Registered in Ireland. No: 315315

Website: weare.ie | Social Media links | Disclaimer

Proprietary
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From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

Aaron Parker; Pip Breen; Oliver Walsh
Subject: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am
Date: Thursday 5 September 2024 16:43:50

All. Just for your diaries, I'll send out official invite when we have venue
confirmed. But Dr ||l from LOCI will attend to do a public Contract
signing for the Town Centre First Plan for Courtown/Riverchapel on Tuesday 17t
Sept at 11am. This will be followed by a Town Centre First Team meeting with Dr
Norton as we commence the process.

As | said I'll come back with more detail when we have it nailed down, this is just
for info at this stage.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie



From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

; Aaron Parker; Pip Breen; Oliver Walsh

Subject: RE: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am
Date: Tuesday 10 September 2024 12:15:36
Attachments: Minutes19.6.24.odt

All. Please see invite above. There will be Media present for this event and we
hope to do take a bit of footage for social media etc. Again the objective is to raise
awareness in the area about the Town Centre First process. This event should
take no longer than 1hour and we then will have a meeting from 12pm to 1pm with
Dr Conor Norton present who will talk about the Process and what’s involved.

Looking forward to seeing you all on the day.

Meeting Agenda.
1. Adoption of Minutes
2. Dr Conor Norton Loci Consultants Courtown/Riverchapel TCF Plan.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Mick McCormack
Sent: Thursday, September 5, 2024 4:44 PM

To: [
.
I o @ mealsonwheelsgorey.com; Courtown
Community Council <courtowncommunitycouncil32@gmail.com>; Philip Knight
<philip.knight@wexfordcoco.ie>; ||| G - o
Parker <aaron.parker@wexfordcoco.ie>; Pip Breen <pip.breen@wexfordmcc.ie>; Oliver Walsh
<oliver.walsh@wexfordmcc.ie>

Subject: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am

All. Just for your diaries, I'll send out official invite when we have venue
confirmed. But Dr Conor Norton from LOCI will attend to do a public Contract
signing for the Town Centre First Plan for Courtown/Riverchapel on Tuesday 17t
Sept at 11am. This will be followed by a Town Centre First Team meeting with Dr
Norton as we commence the process.

As | said I'll come back with more detail when we have it nailed down, this is just
for info at this stage.
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Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie




From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

Aaron Parker; Pip Breen; Oliver Walsh

Subject: RE: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am
Date: Tuesday 10 September 2024 12:57:02
Attachments: Invitation - Courtown Riverchapel TCF.png

Apologies forgot to attach Invite to last email. Venue is 15t Floor in Flanagan’s
Wharf.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Mick McCormack
Sent: Tuesday, September 10, 2024 12:16 PM

To
I
_ info@mealsonwheelsgorey.com; Courtown
Community Council_ Philip Knight
<philip.knight@wexfordcoco.ie> ||| | | G - o
Parker <aaron.parker@wexfordcoco.ie>; Pip Breen <pip.breen@wexfordmcc.ie>; Oliver Walsh
<oliver.walsh@wexfordmcc.ie>

Subject: RE: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am

All. Please see invite above. There will be Media present for this event and we
hope to do take a bit of footage for social media etc. Again the objective is to raise
awareness in the area about the Town Centre First process. This event should
take no longer than 1hour and we then will have a meeting from 12pm to 1pm with
Dr Conor Norton present who will talk about the Process and what'’s involved.

Looking forward to seeing you all on the day.

Meeting Agenda.
1. Adoption of Minutes
2. Dr Conor Norton Loci Consultants Courtown/Riverchapel TCF Plan.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,
Wexford County Council,

2.14



Carricklawn,
Wexford
0868181927

mick.mccormack@wexfordcoco.ie

From: Mick McCormack
Sent: Thursday, September 5, 2024 4:44 PM

y 2
I ii0.0:molsonhelsgorey. com; Courtown

Community Council <courtowncommunitycouncil32@gmail.com>; Philip Knight

<ohilip knight @uextordcoco ic> [ < on

Parker <aaron.parker@wexfordcoco.ie>; Pip Breen <pip.breen@wexfordmcc.ie>; Oliver Walsh

<oliver.walsh@wexfordmcc.ie>
Subject: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am

All. Just for your diaries, I'll send out official invite when we have venue
confirmed. But Dr Conor Norton from LOCI will attend to do a public Contract

signing for the Town Centre First Plan for Courtown/Riverchapel on Tuesday 17t
Sept at 11am. This will be followed by a Town Centre First Team meeting with Dr
Norton as we commence the process.

As | said I'll come back with more detail when we have it nailed down, this is just
for info at this stage.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie




From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

Aaron Parker; Pip Breen; Oliver Walsh
Subject: RE: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am
Date: Wednesday 25 September 2024 15:37:47

Apologies all, | had said at the last meeting that the Town Team from Waterford
that had expressed an interest in meeting with Courtown/Riverchapel TCF Team
was Passage East, | meant Dunmore East.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Mick McCormack
Sent: Tuesday, September 10, 2024 12:57 PM

To: I
.
_ info@mealsonwheelsgorey.com; Courtown
Community Council <courtowncommunitycouncil32@gmail.com>; Philip Knight
<philip.knight@wexfordcoco.ie>; || | | GG T - o
Parker <aaron.parker@wexfordcoco.ie>; Pip Breen <pip.breen@wexfordmcc.ie>; Oliver Walsh
<oliver.walsh@wexfordmcc.ie>

Subject: RE: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am

Apologies forgot to attach Invite to last email. Venue is 15! Floor in Flanagan’s
Wharf.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Mick McCormack
Sent: Tuesday, September 10, 2024 12:16 PM

e
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; info@mealsonwheelsgorey.com; Courtown
Community Council <courtowncommunitycouncil32@gmail.com>; Philip Knight
<philip.knight@wexfordcoco.ie>; ||| G - o
Parker <aaron.parker@wexfordcoco.ie>; Pip Breen <pip.breen@wexfordmcc.ie>; Oliver Walsh
<oliver.walsh@wexfordmcc.ie>

Subject: RE: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am

All. Please see invite above. There will be Media present for this event and we
hope to do take a bit of footage for social media etc. Again the objective is to raise
awareness in the area about the Town Centre First process. This event should
take no longer than 1hour and we then will have a meeting from 12pm to 1pm with
Dr Conor Norton present who will talk about the Process and what'’s involved.

Looking forward to seeing you all on the day.

Meeting Agenda.
1. Adoption of Minutes
2. Dr Conor Norton Loci Consultants Courtown/Riverchapel TCF Plan.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Mick McCormack
Sent: Thursday, September 5, 2024 4:44 PM

|
‘

info@mealsonwheelsgorey.com; Courtown
Community Council <courtowncommunitycouncil32@gmail.com>; Philip Knight
<DhHio.|<nifzht@wexfordcoco.ie>;_; Aaron
Parker <aaron.parker@wexfordcoco.ie>; Pip Breen <pip.breen@wexfordmcc.ie>; Oliver Walsh
<oliver.walsh@wexfordmcc.ie>

Subject: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am

All. Just for your diaries, I'll send out official invite when we have venue
confirmed. But Dr Conor Norton from LOCI will attend to do a public Contract
signing for the Town Centre First Plan for Courtown/Riverchapel on Tuesday 7t

Sept at 11am. This will be followed by a Town Centre First Team meeting with Dr
Norton as we commence the process.

As | said I'll come back with more detail when we have it nailed down, this is just
for info at this stage.



Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie




From: Jamie Collins
To: Mick McCormack;
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;
Aaron Parker; Pip Breen; Oliver Walsh; Conor Norton
Elizabeth Hore

Subject: Courtown Riverchapel TCF Team Meeting
Date: Monday 21 October 2024 09:57:39
Attachments: body

Conor Presentation.pptx

Courtown Presentation for Town First Final.pptx

Minutes 15.10.24.0dt
Hi all,

Please see attached Notice of date and time of our next meeting.
Thanks to Pat for agreeing to host us for this meeting at Geek Restaurant.

See Agenda below and Minutes/Presentations attached.

Agenda

A WON -

Kind Regards

Jamie

. Adoption of Minutes

. Update from Dr Conor Norton
. SCOT Analysis

. Update from TRO

. AOB

Jamie Collins | Assistant Staff Officer | Regeneration Unit
Wexford County Council, County Hall, Carricklawn, Wexford | Y35 WY93
@ :053 9196036 | 087-7572738 | www.wexfordcoco.ie
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From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

Pip Breen; Oliver Walsh

Cc: Elizabeth Hore; Diarmuid Houston; Jamie Collins; Conor Norton ||

Subject: FW: Town Centre First Webinar 1: The value of participating in a TCF Town Team. Thursday 14th
November 6pm -7pm. Online Webinar.

Date: Monday 11 November 2024 08:29:42

Attachments: image002.png

Please see below. You are invited to attend this webinar which may be of
interest. Come back to me if any issues or queries.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

Hi All,

Further to previous communication with respect to upcoming Capacity Building session

on the 14" November. Town team members will be able to register for session through
this Eventbrite link below and access & session will be managed through same. Session
is 1 hour in duration starting at six and all details are within booking portal.

We are only sending invitation through you the Town Regeneration Officer Network, in
order for you to coordinate who amongst your Town Teams is best suited to attend.
Session will be an introductory level session for those newly on Town Teams or
interested in being involved, equally there may be new members on Pilot 1 Town
Teams that session may suit. In the main Pilot 2 towns would be the target audience
however we are happy to leave it to your discretion in inviting Town Team members
from you Pilot locations for your county.

https://www.eventbrite.com/e/town-centre-first-the-value-of-participating-in-a-tcf-town-team-tickets-
10743850977497aff=oddtdtcreator

| will share link for the other session on 28! of November, next week to avoid confusion.
We will also be in touch with further sessions including in-person in new year.
Have a great weekend!

Le meas,



Project Manager
National Town Centre First Office

Local Government Management Agency (LGMA),
Phoenix House, 27 Conyngham Road, Dublin 8, DO8 EV9T

www.lgma.ie

It may suit me to send emails outside of my normal workings hours, I do not expect a response or action
from you outside your own working hours.

B L T e e e S e e L e T T st This message is

intended only for the use of the person(s) to whom it is addressed. It may contain
information which is privileged and confidential within the meaning of applicable
law. If you are not the intended recipient, please contact the sender as soon as
possible. The views expressed in this communication may not necessarily be the
views held by LGMA (Local Government Management Agency). Any attachments
have been checked by a virus scanner and appear to be clean. Please ensure that
you also scan all messages, as LGMA does not accept any liability for
contamination or damage to your systems.
kkhkkkkkhkkkkkkkkhkkkhkkkhhkhkkhkkkkkhkkkhkkkhhkkhkhkkhkhkhkkhkkkkhkkkhkkkhkhkkhkhkkkkkhkkhkhkkkkkkkkkkkkkkkkkk IS fao' run agus
chun usaide an té a sheoltar an riomhphost seo agus aon comhad ata nasctha
leis. Ma bhfuair tu an riomhphost seo tri earraid, déan teagmbhail leis an seoltéir a
luaithe is féidir. Ni hionann na tuairimi luaite sa riomhphoist seo agus tuairimi An
Gniomhaireacht Bainistiochta Rialtais Aititil Deimhnitear leis an bhfo-néta seo
freisin go bhfuil an teachtaireacht riomhphoist seo agus aon comhad ata nasctha
leis scuabtha le bogearrai frithviorais chun viorais riomhaire a aimsiu agus is
cosuil go bhfuil siad glan. Bi cinnte an riomhphoist seo a mionscrudu, mar ni
ghlacann An Gniomhaireacht Bainistiochta Rialtais Aititil freagracht faoi aon
damaiste a dhéanfai le do chérais riomhaireachtai.

kkkkkkkkhkkhkhkkkkhkhhkkkkhhhhkkkhkhhhkhkkhhhkkhkhhhhkkkhkhhkkkkhkhhkkkkhkhkhkkkkkkkk
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From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

Pip Breen; Oliver Walsh

Cc: Elizabeth Hore; Jamie Collins; Conor Norton || S Diarmuid Houston
Subject: FW: Draft Digital Blueprint - Courtown/ Riverchapel
Date: Monday 11 November 2024 15:19:00
Attachments: Courtown-Riverchapel DTB Draft 01-11-24 For Review.pdf
image002.png

All please see attached the draft digital town blueprint for Courtown/Riverchapel
which assesses the digital readiness of Courtown/Riverchapel under the various
categories. We can discuss this further at our next town centre first team
meeting.

Feel free to contact me with any queries you may have. This is the 3™ one now
for County Wexford and for comparative purposes Courtown/Riverchapel score at
58.3 is ahead of Enniscorthy Town with 56.0 and New Ross Town with 49.2.

I've only received it now so | will go through and compare it to the other 25 Towns
who have also received this report for the second TCF Towns initiative. Again any
observations/comments welcome but | will go through with you at our next
meeting. Any feedback has to be with the National TCF meeting before the 25"
November.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie
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From:
To: Mick McCormack

Cc:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

Pip Breen; Oliver Walsh; Elizabeth Hore; Diarmuid Houston; Jamie Collins;
Conor Norton

Subject: [EXTERNAL] Re: FW: Town Centre First Webinar 1: The value of participating in a TCF Town Team.
Thursday 14th November 6pm -7pm. Online Webinar.

Date: Thursday 14 November 2024 12:39:43

Attachments: image002.png

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content 1is safe.

Hello,

Would you please email me zoom link to this evenings towns centre first meeting. I have
tried to follow eventbrite prompts but I am unable to get link? Thank you.

On Mon 11 Nov 2024, 08:29 Mick McCormack, <mick.mccormack@wexfordcoco.ie>
wrote:

Please see below. You are invited to attend this webinar which may be of
interest. Come back to me if any issues or queries.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,
Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie



Hi All,

Further to previous communication with respect to upcoming Capacity Building session

on the 14 November. Town team members will be able to register for session through
this Eventbrite link below and access & session will be managed through same. Session
is 1 hour in duration starting at six and all details are within booking portal.

We are only sending invitation through you the Town Regeneration Officer Network, in
order for you to coordinate who amongst your Town Teams is best suited to attend.
Session will be an introductory level session for those newly on Town Teams or
interested in being involved, equally there may be new members on Pilot 1 Town Teams
that session may suit. In the main Pilot 2 towns would be the target audience however we
are happy to leave it to your discretion in inviting Town Team members from you Pilot
locations for your county.

https://www.eventbrite.com/e/town-centre-first-the-value-of-participating-in-a-tcf-town-team-tickets-
10743850977497aff=oddtdtcreator

I will share link for the other session on 28

confusion.

of November, next week to avoid

We will also be in touch with further sessions including in-person in new year.

Have a great weekend!

Le meas,

Project Manager

National Town Centre First Office

I /g



Local Government Management Agency (LGMA),

Phoenix House, 27 Conyngham Road, Dublin 8, DO8 EVIT
www.lgma.ie

It may suit me to send emails outside of my normal workings hours, I do not expect a response or action
from you outside your own working hours.

s sk sk s sk sk sk s sk sk s sk sk sk sk sk sk s sk sk s sk ke sk sk sk sk s sk sk s sk sk s sk sk sk s sk sk s sk sk s sk sk sk sk sk sk s sk sk s sk sk seoskosk sk skoskoske sk sk skoskok kk

This message is intended only for the use of the person(s) to whom it is addressed. It
may contain information which is privileged and confidential within the meaning of
applicable law. If you are not the intended recipient, please contact the sender as soon as
possible. The views expressed in this communication may not necessarily be the views
held by LGMA (Local Government Management Agency). Any attachments have been
checked by a virus scanner and appear to be clean. Please ensure that you also scan all
messages, as LGMA does not accept any liability for contamination or damage to your
systems.

sfe sk sk sfe sfe sk sfe she s sk sfe sk sk she she sk sk sfe s st sfe sk sk sfe she st sk sfe sk st sfe sk sk she ske sk st sfe sk sk she sk sk sfe sk sk ste sk sie sk sfe sk st sfe sk sk sfe s sk sfeoskeoske skeskeoske skeoskeosk skosk
Is faoi rin agus chun Gsaide an té a sheoltar an riomhphost seo agus aon comhad ata
nasctha leis. M4 bhfuair tu an riomhphost seo tri earraid, déan teagmbhail leis an seoltdir a
luaithe is féidir. Ni hionann na tuairimi luaite sa riomhphoist seo agus tuairimi An
Gniomhaireacht Bainistiochta Rialtais Aitinil Deimhnitear leis an bhfo-néta seo freisin
go bhfuil an teachtaireacht riomhphoist seo agus aon comhad atd nasctha leis scuabtha le
bogearrai frithviorais chun viorais riomhaire a aimsit1 agus is cosuil go bhfuil siad glan.
Bi cinnte an riomhphoist seo a mionscradd, mar ni ghlacann An Gniomhaireacht
Bainistiochta Rialtais Aitinil freagracht faoi aon damaiste a dhéanfai le do chérais

riomhaireachtai.
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From: Mick McCormack

To: I

Cc:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;
meen; Oliver Walsh; Elizabeth Hore; Diarmuid Houston; Jamie Collins;
Conor Norton

Subject: RE: [EXTERNAL] Re: FW: Town Centre First Webinar 1: The value of participating in a TCF Town Team.
Thursday 14th November 6pm -7pm. Online Webinar.

Date: Thursday 14 November 2024 12:48:39

Sorry . you have to register yourself with Eventbrite and they then issue the
ticket and link. It@s all free but | can€t send you an invite, have to work through
them unfortunately.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: I

Sent: Thursday 14 November 2024 12:39
To: Mick McCormack <mick.mccormack@wexfordcoco.ie>
c.: I

info@mealsonwheelsgorey.com; Courtown Community Council
<courtowncommunitycouncil32@gmail.com>; Philip Knight <philip.knight@wexfordcoco.ie>;
I o oo <pip.breen@wexfordmec.ie>;
Oliver Walsh <oliver.walsh@wexfordmcc.ie>; Elizabeth Hore <Elizabeth.Hore@wexfordcoco.ie>;
Diarmuid Houston <Diarmuid.Houston@wexfordcoco.ie>; Jamie Collins
<Jamie.Collins@wexfordcoco.ie>; Conor Norton_
Subject: [EXTERNAL] Re: FW: Town Centre First Webinar 1: The value of participating in a TCF
Town Team. Thursday 14th November 6pm -7pm. Online Webinar.

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content 1is safe.

Hello,

Would you please email me zoom link to this evenings towns centre first meeting. [ have
tried to follow eventbrite prompts but I am unable to get link? Thank you.



On Mon 11 Nov 2024, 08:29 Mick McCormack,
<mick.mccormack@wexfordcoco.ie> wrote:

Please see below. You are invited to attend this webinar which may be of
interest. Come back to me if any issues or queries.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

Hi All,

Further to previous communication with respect to upcoming Capacity Building

session on the 14" November. Town team members will be able to register for
session through this Eventbrite link below and access & session will be
managed through same. Session is 1 hour in duration starting at six and all
details are within booking portal.

We are only sending invitation through you the Town Regeneration Officer
Network, in order for you to coordinate who amongst your Town Teams is best
suited to attend. Session will be an introductory level session for those newly on
Town Teams or interested in being involved, equally there may be new
members on Pilot 1 Town Teams that session may suit. In the main Pilot 2
towns would be the target audience however we are happy to leave it to your
discretion in inviting Town Team members from you Pilot locations for your
county.

1074385097749'7aff oddtdtcreator

| will share link for the other session on 28t of November, next week to avoid
confusion.

We will also be in touch with further sessions including in-person in new year.
Have a great weekend!

Le meas,

Project Manager



National Town Centre First Office

Local Government Management Agency (LGMA),
Phoenix House, 27 Conyngham Road, Dublin 8, DO8 EVIT
www.lgma.ie

It may suit me to send emails outside of my normal workings hours, I do not expect a response or action
from you outside your own working hours.

sfe sk sk sfe sfe sie sfe she s ste she ske sk sfe she s st sfe sk st sfe ske sk sfe she sk st sfe ske st sfe sk sk she she sk st sfe sk sk sfe sk sk sfe she sk st she sk st sfe sk st sfe sk sk sfe sfe sk sk sfeoskeosie sfeskeoske skeskeosk skeosk

This message is intended only for the use of the person(s) to whom it is addressed. It
may contain information which is privileged and confidential within the meaning of
applicable law. If you are not the intended recipient, please contact the sender as soon as
possible. The views expressed in this communication may not necessarily be the views
held by LGMA (Local Government Management Agency). Any attachments have been
checked by a virus scanner and appear to be clean. Please ensure that you also scan all
messages, as LGMA does not accept any liability for contamination or damage to your
systems.

s sfe sk sfe sfe sk s sfe sk st sfe ske ke s she sk st sfe sk st sfe sk e sk she sk st sfe sk sk sfe sk sk sk she s sk sfe sk sk sfe sk st sfe sfe e sk she sk st s ske st sfe sk ke s sfeoske st sfeoskeoske seoskeske sheskeosk skesk
Is faoi rpn agus chun €@s€pide an t€ a sheoltar an r¢pomhphost seo agus aon comhad
at€p nasctha leis. M€ bhfuair t€y an r€pomhphost seo tr€p earr€pid, dgan teagmhepil
leis an seoltgpir a luaithe is f€idir. N hionann na tuairim€p luaite sa r€pomhphoist
seo agus tuairim€p An Gn€pomhaireacht Bainist€ochta Rialtais €piti€pil Deimhn¢ptear
leis an bhfo-n€pta seo freisin go bhfuil an teachtaireacht r€pomhphoist seo agus aon
comhad at€p nasctha leis scuabtha le bogearra€p frithv€porais chun vporais r¢pomhaire
a aimsi€p agus is cos€pil go bhfuil siad glan. B€) cinnte an r€pomhphoist seo a
mionscr€pd€p, mar n€p ghlacann An Gn€pomhaireacht Bainist€pochta Rialtais €itigpil
freagracht faoi aon damepiste a dh@anfa€p le do ch@prais rgpomhaireachta€y.
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From: Jamie Collins
To: Mick McCormack; Courtownsailor@gmail.com; Tomflanagan30@gmail.com; Taraviehotel@hotmail.com;

Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;
Aaron Parker; Pip Breen; Oliver Walsh; Conor Norton

Elizabeth Hore

Subject: Courtown Riverchapel TCF Team Meeting
Date: Monday 18 November 2024 08:35:45
Attachments: body

Conor Presentation.pptx

Courtown Presentation for Town First Final.pptx
Minutes 15.10.24.0dt

Hi all,

Please see attached Notice of date and time of our next meeting.
Thanks to Pat for agreeing to host us for this meeting at Geek
Restaurant.

See Agenda below and Minutes/Presentations attached.

Agenda

1. Adoption of Minutes

2. Presentation by Professor- on the Courtown/Riverchapel draft
digital Town blueprint and questions/observations from Town Team (11am
to 12pm). Adoption of DTB.

3. SCOT Analysis Dr Conor Norton LOCI (12pm to 1pm)

4. AOB

Kind Regards
Jamie

Jamie Collins | Assistant Staff Officer | Regeneration Unit
Wexford County Council, County Hall, Carricklawn, Wexford | Y35
WY93

% :053 9196036 | 087-7572738 | www.wexfordcoco.ie
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From: Jamie Collins
To:

Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;
Aaron Parker; Pip Breen; Oliver Walsh; Conor Norton

Elizabeth Hore

Subject: Courtown Riverchapel TCF Team Meeting
Date: Monday 18 November 2024 08:36:55
Attachments: body

Conor Presentation.pptx

Courtown Presentation for Town First Final.pptx
Minutes 15.10.24.0dt

Hi all,

Please see attached Notice of date and time of our next meeting.
Thanks to [ for agreeing to host us for this meeting at Geek
Restaurant.

See Agenda below and Minutes/Presentations attached.

Agenda

1. Adoption of Minutes

2. Presentation by Professor- on the Courtown/Riverchapel draft
digital Town blueprint and questions/observations from Town Team.
Adoption of DTB.

3. Update by Dr Conor Norton

4. AOB

Kind Regards
Jamie

Jamie Collins | Assistant Staff Officer | Regeneration Unit
Wexford County Council, County Hall, Carricklawn, Wexford | Y35
WY93

% :053 9196036 | 087-7572738 | www.wexfordcoco.ie

2.22
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From: Mick McCormack

To: Courtown Community Council; info@mealsonwheelsgorey.com; _
Subject: Meet Up.

Date: Wednesday 20 November 2024 20:31:25

. I'd like to meet up and go through some issues re TCF that you have brought up over the
last few meetings just to clarify where I'm coming from and if you any issues to go through these. I am good
anytime this Friday if that suited you and you wanted to suggest a time and venue??

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie


mailto:mick.mccormack@wexfordcoco.ie
mailto:courtowncommunitycouncil32@gmail.com
mailto:info@mealsonwheelsgorey.com

From:

To: "Mick McCormack"

Cc: "Courtown Community Council"; Info@mealsonwheelsgorey.com N
Eddie.Taaffe@wexfordcoco.ie

Subject: [EXTERNAL] MEALS ON WHEELS GOREY & COURTOWN

Date: Thursday 21 November 2024 15:48:42

Attachments: image003.png
image005.png
image007.png

You don't often get email from_Leam why this is important

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content 1is safe.

RE: FOLLOW-UP ON COURTOWN/RIVERCHAPEL TOWN CENTRE FIRST ISSUES
REF: MEALS ON WHEELS GOREY & COURTOWN

Mr. McCarty,

Thank you for your email. Meals On Wheels Gorey (MOWG) has consistently emphasized that
any discussions regarding the Town Centre First (TCF) Committee should take place within
official TCF meetings. This ensures that all matters are recorded in the minutes and remain
transparent for all stakeholders.

We acknowledge that all issues raised at previous meetings, by the community groups you have
emailed, have not been addressed, we strongly believe they should have been dealt with during
the TCF meetings rather than through separate discussions. Ignoring or sidelining community
contributions undermines the inclusivity and accountability that this initiative should uphold.
MOWSG will not sign off on any box ticking exercise which confirms a predetermined plan - the
TCF plan must have local community input and it must reflect their needs for their community.

The next TCF meeting is scheduled for December 10th, and we believe this is the appropriate
forum to address all matters related to the TCF.

Additionally, we remind you that MOWG submitted a request for information in August
regarding the composition of the TCF group and the guidelines under which it was formed. To
date, this information has not been provided. We also seek clarification on the guidance given by
Wexford County Council to the consultant overseeing this process. While we are prepared to
submit a Freedom of Information (FOI) request if necessary, we feel it is inappropriate that we
should have to rely on FOI to obtain basic information about a committee of which we are
members. Transparency and openness should be standard practice in such matters, particularly
for a community-focused initiative like the TCF.

While we do not speak on behalf of the other two charities mentioned, we must reiterate that
MOWG insists on conducting all dealings with the TCF transparently, in adherence to proper
governance standards. As registered charities, we are bound by these principles and must ensure
that our involvement in the TCF reflects them. We note your email targets the only three charity
registered groups in the group, and the three groups whose issues raised, as you mention, are
never addressed.

2.24



We trust that all concerns will be addressed in the forthcoming TCF meeting.

Sincerely,
(083) 466 1200 (Admin) | NG
i B admin@mealsonwheelsgorey.com
Chairperson [ 2] B  mealsonwheelsgorey.com
Meals on wheels ] The Hatch Lab, Innovation House, M11 Business Campus,
Gorey Gorey, Y25A8H2

From: Meals on Wheels Gorey <info@mealsonwheelsgorey.com>
Sent: Thursday 21 November 2024 13:05

To S

Subject: Fwd: Meet Up.

Subject:Meet Up.
Date:2024-11-20 20:31
From:Mick McCormack <mick.mccormack@wexfordcoco.ie>
To:Courtown Community Council <courtowncommunitycouncil32@gmail.com>,
"info@mealsonwheelsgorey.com" <info@ mealsonwheelsgorev.com>,_

m I'd like to meet up and go through some issues re TCF
at you have brought up over the last few meetings just to clarify where
I'm coming from and if you any issues to go through these. I am good
anytime this Friday if that suited you and you wanted to suggest a time

and venue??
Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

T an t-eolas sa r¢pomhphost seo agus in aon chomhad a ghabhann leis r€nda
agus ceaptha le haghaidh €s€pide an t€ n€ an aon€pin ar seoladh chuige iad
agus na h@s@ide sin amh@in. Is tuairim€y n€ dearctha€p an €dair amh€pin
aon tuairim€p n€p dearctha€p ann, agus n€p g€p gurb ionann iad agus tuairimep
n€ dearctha€p Combhairle Contae Loch Garman. M€y bhfuair t€) an



r€omhphost seo tr€p earr€pid, ar mhiste leat € sin a chur in i€l don seolt@ir
n€p le customerservice@wexfordcoco.ie. Scanann Comhairle Contae Loch
Garman r€omhphoist agus ceangalt€pin le haghaidh v€reas, ach n€

r@thagonn s€ go bhfuil ceachtar d€obh saor € v€@reas agus n€p glacann
dliteanas ar bith as aon dam€iste de dhroim v€reas.

This email and any files transmitted with it are confidential and intended solely
for the use of the individual or entity to whom they are addressed. Any views or
opinions presented are solely those of the author, and do not necessarily
represent those of Wexford County Council. If you have received this email in
error please notify the sender or customerservice@wexfordcoco.ie. Although
Wexford County Council scans e-mail and attachments for viruses, it does not
guarantee that either is virus-free and accepts no liability for any damage
sustained as a result of viruses.

B admin@mealsonwheelsgorey.com

Administrator (] mealsonwheelsgorey.com
= O The Hatch Lab, M11 Business Campus, Innovation House,

Meals on wheels Gorey, Y25A8H2

Gorey

a
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From:

To: Mick McCormack

Cc: Courtown Community Council; Info@mealsonwheelsgorey.com
Subject: [EXTERNAL] Re: Meet Up.

Date: Thursday 21 November 2024 16:51:57

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content is safe.

He'll Mick,

Thank you for your email. I am happy to discuss my concerns with you and the rest of the
town centre committee at the next meeting.

Kind regards,

On Wed 20 Nov 2024, 20:31 Mick McCormack, <mick.mccormack@wexfordcoco.ie>
wrote:

I'd like to meet up and go through some issues re TCF that you have
brought up over the last few meetings just to clarify where I'm coming from and if you
any issues to go through these. I am good anytime this Friday if that suited you and you
wanted to suggest a time and venue??

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,
Wexford County Council,
Carricklawn,

Wexford

0868181927

mick.mccormack@wexfordcoco.ie

Ta an t-eolas sa riomhphost seo agus in aon chomhad a ghabhann leis rinda
agus ceaptha le haghaidh tsaide an té né an aondin ar seoladh chuige iad agus
na husaide sin amhain. Is tuairimi n6 dearcthai an udair amhain aon tuairimi nod
dearcthai ann, agus ni g& gurb ionann iad agus tuairimi n6 dearcthai Comhairle
Contae Loch Garman. Ma bhfuair ti an riomhphost seo tri earrdid, ar mhiste



leat € sin a chur in 1l don seoltoir no le customerservice@wexfordcoco.ie.
Scanann Comhairle Contae Loch Garman riomhphoist agus ceangaltdin le
haghaidh vireas, ach ni rathaionn sé€ go bhfuil ceachtar diobh saor ¢ vireas agus
ni glacann dliteanas ar bith as aon damaiste de dhroim vireas.

This email and any files transmitted with it are confidential and intended solely
for the use of the individual or entity to whom they are addressed. Any views
or opinions presented are solely those of the author, and do not necessarily
represent those of Wexford County Council. If you have received this email in
error please notify the sender or customerservice@wexfordcoco.ie. Although
Wexford County Council scans e-mail and attachments for viruses, it does not
guarantee that either is virus-free and accepts no liability for any damage
sustained as a result of viruses.
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From: Courtown Community Council

To: Mick McCormack

Cc: Info@mealsonwheelsgorey.com; || N
Subject: [EXTERNAL] Re: Meet Up.

Date: Thursday 21 November 2024 17:01:21

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content 1is safe.

Hi Mick

I am confident that the Town Centre First Team is dedicated to fostering a culture of
openness, honesty and transparency to uphold public trust.

In that same spirit, I would be more than happy to address any questions raised either at the
team meetings or via email.

Kind regards

Courtown Community Council

RCN 20043414

On Wed, 20 Nov 2024, 20:31 Mick McCormack, <mick.mccormack@wexfordcoco.ie>
wrote:

I'd like to meet up and go through some issues re TCF that you have
brought up over the last few meetings just to clarify where I'm coming from and if you
any issues to go through these. I am good anytime this Friday if that suited you and you
wanted to suggest a time and venue??

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,
Wexford County Council,
Carricklawn,

Wexford

0868181927

mick.mccormack@wexfordcoco.ie
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From: Mick McCormack
To: I
Cc: "Courtown Community Council"; Info@mealsonwheelsgorey.com; ||| | | I Eddie Taaffe
Subject: RE: [EXTERNAL] MEALS ON WHEELS GOREY & COURTOWN
Date: Friday 22 November 2024 09:03:49
Attachments: image002.png
image003.png
image004.png

Thanks Jlil]. Again, this invite was issued in good faith on my part. | have asked
you before if you like to meet one on one as | am conscious that you were not at
our first town centre first team meeting where | went through a lot of the principles
of town centre first with the rest of the town team and | felt | could help you
address your concerns. | know that the 3 groups referenced above are aligned
and have similar queries, so | thought it was an opportunity for me to gain a better
understanding of any concerns that these 3 groups had.

| have addressed all of the issues that you have raised below on numerous
occasions, but you don€t seem to accept my responses. The process to date
could not be more transparent, | have given the town team first hand access to
Council departments to discuss projects that have a direct impact on
Courtown/Riverchapel in an effort to build capacity within the town team and key
officials have attended giving presentations on issues that the town team felt
important for Courtown/Riverchapel.

Again, your references to withholding of information is unfounded, | have been
very clear and open at every stage of the process to date and have explained

everything in detail including the procurement process for consultants with the
town team, but again | am happy to discuss this further at our next town team

meeting.

| also reject your assertion that queries from some other community groups are
never addressed, | am unsure of what you are referring to here, but all queries are
addressed that are relevant to the town centre first process. Again, our ambition
here under town centre first is to create a town centre first plan that reflects the
needs and wants of the community of Courtown/Riverchapel and make it a better
place to live, work , play and do business. The plan process can be challenging
but we are at the early stages, and | am here to help. The process involves 3 key
steps namely 1. Understanding the place 2. Defining the place and 3.Enabling the
place, but core to all of this is consultation with the Courtown/Riverchapel
community and all town team members views and help in engaging with the
community here is vital.

We are very lucky to have Dr Conor Norton on board who has great experience in
this area, but a crucial part of the process is that the town team functions in a
harmonious and productive manner. It is important for the physiological safety of
town team members that every member conducts themselves in a courteous and
respectful way and | wanted to have a discussion with you in this regard also, but
as you feel it@s inappropriate to meet, | will also address this at our next meeting.

Again [l ! am always here to help and while | disagree with your view that the
only interaction we should have is at the formal town team meetings | respect this
view and won@t engage with you further outside of this forum as per your wishes,



but | will engage as to | have done to date with all groups in Courtown/Riverchapel
who wish to meet with me and discuss town centre first for the area.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

rrom [

Sent: Thursday 21 November 2024 15:49

To: Mick McCormack <mick.mccormack@wexfordcoco.ie>

Cc: 'Courtown Community Council' <courtowncommunitycouncil32@gmail.com>;
info@mealsonwheelsgorey.com;_; Eddie Taaffe
<Eddie.Taaffe@wexfordcoco.ie>

Subject: [EXTERNAL] MEALS ON WHEELS GOREY & COURTOWN

Vou dorit often get emai ror N -

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content 1is safe.

RE: FOLLOW-UP ON COURTOWN/RIVERCHAPEL TOWN CENTRE FIRST ISSUES
REF: MEALS ON WHEELS GOREY & COURTOWN

Mr. McCarty,

Thank you for your email. Meals On Wheels Gorey (MOWG) has consistently emphasized that
any discussions regarding the Town Centre First (TCF) Committee should take place within
official TCF meetings. This ensures that all matters are recorded in the minutes and remain
transparent for all stakeholders.

We acknowledge that all issues raised at previous meetings, by the community groups you have
emailed, have not been addressed, we strongly believe they should have been dealt with during
the TCF meetings rather than through separate discussions. Ignoring or sidelining community
contributions undermines the inclusivity and accountability that this initiative should uphold.
MOWG will not sign off on any box ticking exercise which confirms a predetermined plan - the
TCF plan must have local community input and it must reflect their needs for their community.

The next TCF meeting is scheduled for December 10th, and we believe this is the appropriate
forum to address all matters related to the TCF.

Additionally, we remind you that MOWG submitted a request for information in August



regarding the composition of the TCF group and the guidelines under which it was formed. To
date, this information has not been provided. We also seek clarification on the guidance given by
Wexford County Council to the consultant overseeing this process. While we are prepared to
submit a Freedom of Information (FOI) request if necessary, we feel it is inappropriate that we
should have to rely on FOI to obtain basic information about a committee of which we are
members. Transparency and openness should be standard practice in such matters, particularly
for a community-focused initiative like the TCF.

While we do not speak on behalf of the other two charities mentioned, we must reiterate that
MOWG insists on conducting all dealings with the TCF transparently, in adherence to proper
governance standards. As registered charities, we are bound by these principles and must ensure
that our involvement in the TCF reflects them. We note your email targets the only three charity
registered groups in the group, and the three groups whose issues raised, as you mention, are
never addressed.

We trust that all concerns will be addressed in the forthcoming TCF meeting.

Sincerely,
(083) 466 1200 (Admin) || GG
_ . B admin@mealsonwheelsgorey.com
alrperson [ 2] B mealsonwheelsgorey.com
Meals on wheels u The Hatch Lab, Innovation House, M11 Business Campus,
Gorey Gorey, Y25A8H2

From: Meals on Wheels Gorey <info@mealsonwheelsgorey.com>
Sent: Thursday 21 November 2024 13:05

Subject: Fwd: Meet Up.

Subject:Meet Up.
Date:2024-11-20 20:31
From:Mick McCormack <mick.mccormack@wexfordcoco.ie>
To:Courtown Community Council <courtowncommunitycouncil32@gmail.com>,
"info@mealsonwheelsgorey.com" <info@ mealsonwheelsgorev.com>,_

m I'd like to meet up and go through some issues re TCF
at you have brought up over the last few meetings just to clarify where
I'm coming from and if you any issues to go through these. I am good

anytime this Friday if that suited you and you wanted to suggest a time
and venue??

Kind Regards

Mick Mc Cormack
Town Regeneration Officer,



Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

T€) an t-eolas sa rgpomhphost seo agus in aon chomhad a ghabhann leis r€nda
agus ceaptha le haghaidh €@s€ide an t€ n€ an aon€pin ar seoladh chuige iad
agus na h@s@ide sin amh€pin. Is tuairim€p n€p dearctha€p an @dair amh€pin
aon tuairim€p n€p dearctha€p ann, agus n€p g€ gurb ionann iad agus tuairim€p
n€p dearctha€p Combhairle Contae Loch Garman. M€y bhfuair t€) an
r€pomhphost seo tr€p earr€pid, ar mhiste leat € sin a chur in i€l don seolt@ir
n€p le customerservice@wexfordcoco.ie. Scanann Combhairle Contae Loch
Garman r€omhphoist agus ceangalt€pin le haghaidh v€reas, ach ng
r@thagonn s€ go bhfuil ceachtar d€obh saor € v€@reas agus n€p glacann
dliteanas ar bith as aon dam€iste de dhroim v€reas.

This email and any files transmitted with it are confidential and intended solely
for the use of the individual or entity to whom they are addressed. Any views or
opinions presented are solely those of the author, and do not necessarily
represent those of Wexford County Council. If you have received this email in
error please notify the sender or customerservice@wexfordcoco.ie. Although
Wexford County Council scans e-mail and attachments for viruses, it does not
guarantee that either is virus-free and accepts no liability for any damage
sustained as a result of viruses.

Administrator

admin@mealsonwheelsgorey.com

mealsonwheelsgorey.com
The Hatch Lab, M11 Business Campus, Innovation House,

Gorey, Y25A8H2

-]
H BN

Meals on wheels
Gorey

@



From: Mick McCormack

To: I

Cc: Courtown Community Council; Info@mealsonwheelsgorey.com
Subject: RE: [EXTERNAL] Re: Meet Up.

Date: Friday 22 November 2024 09:04:26

Thanks [l

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

rrom: I

Sent: Thursday 21 November 2024 16:52

To: Mick McCormack <mick.mccormack@wexfordcoco.ie>

Cc: Courtown Community Council <courtowncommunitycouncil32@gmail.com>;
info@mealsonwheelsgorey.com

Subject: [EXTERNAL] Re: Meet Up.

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks

or open attachments unless you recognize the sender and know the
content 1is safe.

He'll Mick,

Thank you for your email. I am happy to discuss my concerns with you and the rest of the
town centre committee at the next meeting.

Kind regards,

On Wed 20 Nov 2024, 20:31 Mick McCormack,
<mick.mccormack@wexfordcoco.ie> wrote:

I ' c like to meet up and go through some issues re TCF that
you have brought up over the last few meetings just to clarify where I'm coming
from and if you any issues to go through these. | am good anytime this Friday if
that suited you and you wanted to suggest a time and venue??

2.28



Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

T an t-eolas sa r¢romhphost seo agus in aon chomhad a ghabhann leis
r€nda agus ceaptha le haghaidh €@s€ide an t€ n€ an aon€in ar seoladh
chuige iad agus na h@s€pide sin amh€pin. Is tuairim€ n€p dearctha€y an
@dair amh€pin aon tuairim€) n€ dearctha€y ann, agus n€p g€y gurb ionann
iad agus tuairim€p n€p dearctha€p Comhairle Contae Loch Garman. M€
bhfuair t€) an r€pomhphost seo tr€p earr€pid, ar mhiste leat € sin a chur in
i@l don seolt@ir n€p le customerservice@wexfordcoco.ie. Scanann
Comhairle Contae Loch Garman r€pomhphoist agus ceangalt€pin le haghaidh
v@reas, ach n€ r€ptha€onn s€ go bhfuil ceachtar dgobh saor € v€reas
agus n€p glacann dliteanas ar bith as aon damiste de dhroim v€reas.

This email and any files transmitted with it are confidential and intended
solely for the use of the individual or entity to whom they are addressed. Any
views or opinions presented are solely those of the author, and do not
necessarily represent those of Wexford County Council. If you have received
this email in error please notify the sender or
customerservice@wexfordcoco.ie. Although Wexford County Council scans
e-mail and attachments for viruses, it does not guarantee that either is virus-
free and accepts no liability for any damage sustained as a result of viruses.
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From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

Pip Breen; Oliver Walsh
Subject: Webinar 28th November 6pm
Date: Friday 22 November 2024 10:04:56

All. See below. The target audience for this webinar would be Town Teams from Pilot 1 so in Wexford's case
that would be New Ross or possibly Enniscorthy, but you may get something from this so I am forwarding for
your information and if you want to sign onto for future learning that would be great. Again, just for clarity a
lot of the discussion here will be from perspectives of Towns that are further along the process and have their
Town Plans done, and this webinar is aimed at Pilot 1 Towns, we are a Pilot 2 Town so we are not behind
anyone. We are in fact well ahead as a Pilot 2 Town.

Further to previous communication with respect to upcoming Capacity Building session on the 28th November.
Town team members will be able to register for session through this Eventbrite link below and access & session
will be managed through same. Session is 1 hour in duration starting at six and all details are within booking
portal.

We are only sending invitation through you the Town Regeneration Officer Network, for you to coordinate who
amongst your Town Teams is best suited to attend. Session will be focusing on funding & accessing funding
and would be at an intermediate level of understanding for those on Town Teams who have completed a Town
Centre First Plan process, equally there may be members on Pilot 2 Town Teams that session may suit. In the
main Pilot 1 towns would be the target audience however we are happy to leave it to your discretion in inviting
Town Team members from you Pilot locations for your county.

Webinar 2: Funding / Grants - Mechanisms and Applications

10755590791 59?aff= oddtdtcreator

For clarity, the registration for this session is open now and closes on the 28th at 16.45, the email with zoom
link details will issue to those registered at 17.00 on the evening of 28th November in advance of session
commencing at 18.00.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie



From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown
Community Council; Philip Knight; Pip Breen; Oliver Walsh;

Debbiedillon@gyng.ie

Cc: Elizabeth Hore; Conor Nortor{jj | S Diarmuid Houston
Subject: Courtown/Riverchapel Town Centre First Team Meeting

Date: Thursday 5 December 2024 15:20:16

Attachments: Minutes 19.11.24.odt

BEGIN:VCALENDAR METHOD:REQUEST PRODID:Microsoft Exchange Server 2010
VERSION:2.0 BEGIN:VTIMEZONE TZID:GMT Standard Time BEGIN:STANDARD
DTSTART:16010101T020000 TZOFFSETFROM:+0100 TZOFFSETTO:+0000
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=-1SU;BYMONTH=10 END:STANDARD
BEGIN:DAYLIGHT DTSTART:16010101T010000 TZOFFSETFROM:+0000
TZOFFSETTO:+0100 RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=-1SU;BYMONTH=3
END:DAYLIGHT END:VTIMEZONE BEGIN:VEVENT ORGANIZER;CN=Mick
McCormack:mailto:mick.mccormack@wexfordcoco.ie ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=courtownsa
ilor@gmail.com:mailto:courtownsailor@gmail.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=tomflanaga
n30@gmail.com:mailto:tomflanagan30@gmail.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=taraviechot
el@hotmail.com:mailto:taraviehotel@hotmail.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=jkelly@wld
.de:mailto:jkelly@wld.ie ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-
ACTION;RSVP=TRUE;CN=aine.staff
ord@prospectpark.ie:mailto:aine.stafford@prospectpark.ie ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=James Myth
en:mailto:mythen24@gmail.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=neal.p.dal
y@garda.ie:mailto:neal.p.daly@garda.ie ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=info@meals
onwheelsgorey.com:mailto:info@mealsonwheelsgorey.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Courtown C ommunity
Council:mailto:courtowncommunitycouncil32@gmail.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Philip Kni
ght:mailto:philip.knight@wexfordcoco.ie ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=craig.lang
@yahoo.com:mailto:craig.lang@yahoo.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=sandradign
am25@gmail.com:mailto:sandradignam25@gmail.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Pip Breen:
mailto:pip.breen@wexfordmcc.ie ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Oliver Wal
sh:mailto:oliver.walsh@wexfordmcc.ie ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=debbiedill
on@gyng.ie:mailto:debbiedillon@gyng.ie ATTENDEE;ROLE=OPT-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Elizabeth
Hore:mailto:Elizabeth. Hore@wexfordcoco.ie ATTENDEE;ROLE=OPT-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Conor Nort on
(conor.norton@loci.ie):mailto:conor.norton@loci.ie ATTENDEE;ROLE=OPT-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Diarmuid H
ouston:mailto:Diarmuid.Houston@wexfordcoco.ie
ATTACH:CID:BD5C614D6D81DC4182F885F88A697A47@EURP189.PROD.OUTLOOK.COM
DESCRIPTION;LANGUAGE=en-US:All. As agreed at our last meeting please see N otice for
our next TCF Team Meeting which will be in person at the Courtow n Sailing Club. See Agenda
below and minutes attached. This meeting will be primarily about completion of the SCOT
analysis.\n\nAgenda.\n1. Adopti on of Minutes\n2. Update from TRO\n2. SCOT Analysis\n3.

2.30



AOB\n\n\nKind Rega rds\nMick\n\n\n\n

UID:040000008200E00074C5B7101 A82E00800000000EOBBOCSAEF46DB01000000000000000
010000000C60DDOESE12FCF43B887EE1D7E21724D SUMMARY ;LANGUAGE=en-
US:Courtown/Riverchapel Town Centre First Team Meeting DTSTART; TZID=GMT Standard
Time:20241210T110000 DTEND; TZID=GMT Standard Time:20241210T130000
CLASS:PUBLIC PRIORITY:5 DTSTAMP:20241205T152015Z TRANSP:OPAQUE
STATUS:CONFIRMED SEQUENCE:0 LOCATION;LANGUAGE=en-US:Courtown Sailing
Club X-MICROSOFT-CDO-APPT-SEQUENCE:0 X-MICROSOFT-CDO-
OWNERAPPTID:-2096773144 X-MICROSOFT-CDO-BUSYSTATUS:TENTATIVE X-
MICROSOFT-CDO-INTENDEDSTATUS:BUSY X-MICROSOFT-CDO-
ALLDAYEVENT:FALSE X-MICROSOFT-CDO-IMPORTANCE:1 X-MICROSOFT-CDO-
INSTTYPE:0 X-MICROSOFT-SKYPETEAMSMEETINGURL: X-MICROSOFT-
SCHEDULINGSERVICEUPDATEURL: X-MICROSOFT-SKYPETEAMSPROPERTIES: X-
MICROSOFT-DONOTFORWARDMEETING:FALSE X-MICROSOFT-DISALLOW-
COUNTER:FALSE X-MICROSOFT-REQUESTEDATTENDANCEMODE:DEFAULT X-
MICROSOFT-ISRESPONSEREQUESTED: TRUE X-MICROSOFT-LOCATIONS:[ {
"DisplayName" : "Courtown Sailing Club™\, "Locati onAnnotation" : ""\, "LocationSource" : O\,
"Unresolved" : true\, "Locatio nUri" : "" } ] BEGIN:VALARM DESCRIPTION:REMINDER
TRIGGER;RELATED=START:-PT15M ACTION:DISPLAY END:VALARM END:VEVENT
END:VCALENDAR
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From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

; Pip Breen; Oliver Walsh

Cc: Elizabeth Hore; Conor Norton ||
Subject: FW: Additional File for school event

Date: Monday 6 January 2025 10:09:12

Attachments: J452 Schools invite 230125.docx

All. Just looking for a bit of help and advice as always!!! See attached brief for the
schools as prepared by Conor. I'll try and get this to the secondary schools in the
next few days.

I’'m still trying to ty down a venue, from our last meeting, the primary school was
suggested as the best venue for the secondary school consultation event on the
23" and the Gyng meeting room for the bigger consultation on the 251 I'm still
just trying to make contact here and view both rooms to see if they are suitable
and available, I've sent emails and left messages and I'm sure someone will come
back shortly but if anyone has an in there, let me know??

Also the schools that I'll be sending this to are as below. Am | missing any??
1. Creagh College
2. Gorey Educate together secondary school
3. Gorey Community School.

Again, any feedback welcome and feel free to ring me on number below or email.

Also following on from the last meeting I've contacted the Town Team members
from both Enniscorthy and New Ross to see if anyone could make it to the
Courtown/Riverchapel TCF Team meeting. To date | have no volunteers, but |
might contact a few again individually to see if they could make it.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Conor Norton

Sent: Saturday 4 January 2025 19:43
To: Mick McCormack <mick.mccormack@wexfordcoco.ie>
Subject: Additional File for school event

Attached.
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From: Mick McCormack

To:
Info@mealsonwheelsgorey.com;
Courtown Community Council; Philip Knight; Pip

Breen; Oliver Walsh; Debbiedillon@gyng.ie

Cc: Elizabeth Hore; Conor Nortor ] Diarmuid Houston
Subject: Schools Consultation 23rd January

Date: Wednesday 8 January 2025 17:19:05

Attachments: SchoolsConsultationInvite.docx

All. The attached is now gone to all of the schools. I'll be looking for your help in the coming days just to get
the message out there on this, to ensure we get as much traction as possible. We will probably put something
out on social media and maybe radio as well along with some posters, but just if you could share and ensure that
as many secondary school students from the area are aware of it as possible.

We are targeting students from transition year up.

I will be sending a lot of info to you in the coming days, but feel free to ring me or email at any time for
clarification or if you have any queries.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie
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From: Mick McCormack

To: —
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight
.

Cc: Jamie Collins; Elizabeth Hore; Conor Norton | S Diarmuid Houston

Subject: Courtown/Riverchapel Town Centre First Team Meeting

Date: Friday 10 January 2025 13:13:12

Attachments: J452 Town Team SCOT analysis 101224.pptx
Minutes 10.12.2024.0dt
SchoolsConsultationInvite.docx

BEGIN:VCALENDAR METHOD:REQUEST PRODID:Microsoft Exchange Server 2010
VERSION:2.0 BEGIN:VTIMEZONE TZID:GMT Standard Time BEGIN:STANDARD
DTSTART:16010101T020000 TZOFFSETFROM:+0100 TZOFFSETTO:+0000
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=-1SU;BYMONTH=10 END:STANDARD
BEGIN:DAYLIGHT DTSTART:16010101T010000 TZOFFSETFROM:+0000
TZOFFSETTO:+0100 RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=-1SU;BYMONTH=3
END:DAYLIGHT END:VTIMEZONE BEGIN:VEVENT ORGANIZER;CN=Mick
McCormack:mailto:mick.mccormack@wexfordcoco.ie ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=courtownsa
ilor@gmail.com:mailto:courtownsailor@gmail.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=tomflanaga
n30@gmail.com:mailto:tomflanagan30@gmail.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=taraviechot
el@hotmail.com:mailto:taraviehotel @hotmail.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=jkelly@wld
.demmailto:jkelly@wld.ie ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-
ACTION;RSVP=TRUE;CN=aine.staff ord@prospectpark.ie:mailto:aine.stafford@prospectpark.ie
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-
ACTION;RSVP=TRUE;CN=danokenny3 8@gmail.com:mailto:danokenny38@gmail.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-
ACTION;RSVP=TRUE;CN=James Myth en:mailto:mythen24@gmail.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-
ACTION;RSVP=TRUE;CN=neal.p.dal y@garda.ie:mailto:neal.p.daly@garda.ie
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-
ACTION;RSVP=TRUE;CN=info@meals
onwheelsgorey.com:mailto:info@mealsonwheelsgorey.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Courtown C ommunity
Council:mailto:courtowncommunitycouncil32@gmail.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Philip Kni
ght:mailto:philip.knight@wexfordcoco.ie ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=craig.lang
@yahoo.com:mailto:craig.lang@yahoo.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=sandradign
am25@gmail.com:mailto:sandradignam25@gmail.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Pip Breen:
mailto:pip.breen@wexfordmcc.ie ATTENDEE;ROLE=OPT-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Jamie Coll
ins:mailto:Jamie.Collins@wexfordcoco.ie ATTENDEE;ROLE=0OPT-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Elizabeth
Hore:mailto:Elizabeth.Hore@wexfordcoco.ie ATTENDEE;ROLE=0OPT-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Conor Nort on
(conor.norton@loci.ie):mailto:conor.norton@loci.ie ATTENDEE;ROLE=0PT-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Diarmuid H
ouston:mailto:Diarmuid. Houston@wexfordcoco.ie
ATTACH:CID:8D4ECF71D5EF25478669FE0693B53D5SB@EURP189.PROD.OUTLOOK.COM
ATTACH:CID:D88269EBCC3E38428 AA4E7ESEDD7FID6(@EURP189.PROD.OUTLOOK.COM
ATTACH:CID:1624B0B6192E87409F4EB966A43FB4D5@EURP189.PROD.OUTLOOK.COM
DESCRIPTION;LANGUAGE=en-US:Happy new year to everyone!!. See attached a nu mber of
documents including minutes and Agenda for our next meeting below. The next few weeks we will



be throwing a lot of information at you\, and we will be looking for your help in raising awareness
of consultation eve nts and your assistance at these events. We will go through this with you at our
meeting on Thursday but feel free to give me a call at any stage i f you have any queries or
concerns.\n\nAs previously advised the secondary schools have been informed about the students
event on Thursday 23rd and we have the venue now confirmed for the wider consultation event on
the 25 th Jan. See documents attached with details of these events. At next Thu rsdays town team
meeting we want to get your views on how best we get peop le to partake in these and get the
message out there about this. I hope t o get social media posts out there today and we'd encourage
you to share t hese posts\, but also should we go on radio\, radio adds how effective are they and
just if you could think about how best to raise awareness in the area??. We also want to go through
the format of the consultation and di scuss further the ability to make online submissions using the
WCC portal. Again feel free to contact me with ideas. \n\nThe Agenda is packed for Thursdays
meeting and [ am conscious you are all busy and volunteering you r time\, so we will endeavour to
make this a productive meeting focusing o n the key issues and as requested we have town team
members coming to talk about their experiences in both Enniscorthy and New Ross. They will arri
ve at 12pm.\n\nAgenda\nl. Adoption of Minutes\n2. Update from LOCI. Consu Itation
events/online submissions/town team involvement/promotion of event s 3. 12pm: Kieran Donohue
from Enniscorthy TCF Team and Sean Connick and T omas Kavanagh from New Ross TCF
Team.\n4. AOB.\n\nKind Regards\nMick \n\n \n\n\n\n \n\n\n\n\n\n\n\n\n
UID:040000008200E00074C5B7101A82E00800000000502AE9195663DB01000000000000000
010000000BB614E03CC3DB44E926 AADDDY9F7B879D SUMMARY;LANGUAGE=en-
US:Courtown/Riverchapel Town Centre First Team Meeting DTSTART; TZID=GMT Standard
Time:20250116T110000 DTEND;TZID=GMT Standard Time:20250116T123000
CLASS:PUBLIC PRIORITY:5 DTSTAMP:20250110T131308Z TRANSP:OPAQUE
STATUS:CONFIRMED SEQUENCE:0 LOCATION;LANGUAGE=en-US:In person Meeting
Sailing Club\, Courtown. X-MICROSOFT-CDO-APPT-SEQUENCE:0 X-MICROSOFT-CDO-
OWNERAPPTID:-1020651543 X-MICROSOFT-CDO-BUSYSTATUS:TENTATIVE X-
MICROSOFT-CDO-INTENDEDSTATUS:BUSY X-MICROSOFT-CDO-
ALLDAYEVENT:FALSE X-MICROSOFT-CDO-IMPORTANCE:1 X-MICROSOFT-CDO-
INSTTYPE:0 X-MICROSOFT-SKYPETEAMSMEETINGURL: X-MICROSOFT-
SCHEDULINGSERVICEUPDATEURL: X-MICROSOFT-SKYPETEAMSPROPERTIES: X-
MICROSOFT-DONOTFORWARDMEETING:FALSE X-MICROSOFT-DISALLOW-
COUNTER:FALSE X-MICROSOFT-REQUESTEDATTENDANCEMODE:DEFAULT X-
MICROSOFT-ISRESPONSEREQUESTED:TRUE X-MICROSOFT-LOCATIONS:[ {
"DisplayName" : "In person Meeting Sailing Club\, Courtown."\, "LocationAnnotation" : ""\,
"LocationSource" : 0\, "Unresolv ed" : true\, "LocationUri" : "" } ] BEGIN:VALARM
DESCRIPTION:REMINDER TRIGGER;RELATED=START:-PT15M ACTION:DISPLAY
END:VALARM END:VEVENT END:VCALENDAR
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From: Mick McCormack
To:

Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

Pip Breen
Cc: Conor Norton | :ie Collins; Elizabeth Hore; Diarmuid Houston
Subject: Courtown/Riverchapel TCF
Date: Friday 10 January 2025 13:13:47
Attachments: J452 Call for submissions Jan 2025.docx

J452 Walk and work invite 250125.docx
J452 Walk and work programmes 250125.docx

Extra documents, that wouldn't fit on last email. The location is now confirmed as Courtown LTI, Unit 6 Ocean
Point, Courtown, Eircode Y25E&CO and we'll update documents. Again, any feedback, queries are welcome.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie



From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;-
[ e

Cc: Conor Norton | )2 e Collins; Elizabeth Hore; Diarmuid Houston

Subject: RE: Courtown/Riverchapel TCF

Date: Friday 10 January 2025 14:47:57

Attachments: J452 Walk and work invite 250125.docx

Updated invite for consultation.
Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Mick McCormack

Sent: Friday 10 January 2025 13:14

To: I
.

I o @mcalsonwheelsgorey.com; Courtown Community Council
<courtowncommunitycouncil32@gmail.com>; Philip Knight <philip.knight@wexfordcoco.ie>;

I i Breen <pip.breen@wexfordmec.ie>

Ce: Conor Norton || N ; )2ic Collins
<Jamie.Collins@wexfordcoco.ie>; Elizabeth Hore <Elizabeth. Hore@wexfordcoco.ie>; Diarmuid Houston
<Diarmuid.Houston@wexfordcoco.ie>

Subject: Courtown/Riverchapel TCF

Extra documents, that wouldn't fit on last email. The location is now confirmed as Courtown LTI, Unit 6 Ocean
Point, Courtown, Eircode Y25E&CO and we'll update documents. Again, any feedback, queries are welcome.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

2.35
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From: Admin@mealsonwheelsgorey.com

To: Philip.knight@wexfordcoco.ie

Cc: Eddie.taaffe@wexfordcoco.ie; Laura.Hennessy@wexfordcoco.ie; Liz.Stanley@wexfordcoco.ie
Subject: [EXTERNAL] FW: This is the correct email, ignore previous one- I just added additional cc"s and a bcc
Date: Thursday 16 January 2025 09:41:21

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click 1links or
open attachments unless you recognize the sender and know the content
is safe.

RE: MEALS ON WHEELS GOREY & COURTOWN

SUBJECT: GOREY DISTRICT CAPITAL GRANT SCHEME 2024, MEDIATION
REQUEST

WITHOUT PREJUDICE

Dear Philip Knight,

Meals On Wheels Gorey & Courtown acknowledges receipt of your correspondence regarding
the allocation of funding under the Gorey District Capital Grant Scheme 2024 and confirming
that Meals on Wheels Gorey & Courtown has been awarded six thousand euro.

We wish to address the Service Level Agreement provided and the conditions outlined therein.

It was never Meals On Wheels Gorey & Courtown’s intention to enter into a Service Level
Agreement as part of our grant application. The application was submitted in good faith, and
we were informed that it had been approved, before the request for further information. The
decision to impose a Service Level Agreement appears to have arisen from an incorrect
assumption that the ownership of the packaging machine would be transferred to our current
food supplier. We find this assumption baseless and are disappointed that it has led to such
restrictive and onerous conditions, obligations not previously discussed or agreed upon.

Our application for the grant included funding for both a thermal seal packaging machine and
other essential kitchen equipment. The conditions outlined in the Service Level Agreement,
including the requirement that the full grant amount be used solely for the purchase of the
thermal seal packaging machine, are inconsistent with our original application. The grant
application included other essential kitchen equipment, and we cannot accept an arrangement
that does not respect the scope of our submission.

The requirement for Meals on Wheels Gorey and Courtown to grant Wexford County Council
access to our asset register, notify changes in the location of the equipment, and inform the
Council of details regarding our supplier is not acceptable. As an independent charity, we do
not consider these conditions to be appropriate or necessary. While we fully accept the
responsibility for the maintenance and safe operation of the machine, it is unclear why the
Service Level Agreement imposes conditions on training and liability in relation to the
equipment. This level of oversight appears to exceed Wexford County Council’s remit as a
grant provider and does not align with the terms typically associated with funding agreements
of this nature.

We would also like to inquire whether other grant recipients under this scheme are subject to
similar conditions. It is important that all applicants are treated equitably and that additional
requirements are not imposed selectively..

This situation reflects broader unresolved issues between Wexford County Council,
particularly as it relates to the Wexford County Councils Courtown Town Centre First
Plan participants. Meals on Wheels Gorey & Courtown believe it is imperative that these
issues be addressed through mediation to restore trust and accountability. Such



mediation should not only focus on their actions toward Meals on Wheels Gorey &
Courtown but also include the actions as they relate to the Gorey District Capital Grants
Scheme 2024, the Courtown Town Centre First Plan, our office at The Hatch Lab, the
Market House Festival promotion, and any other council actions or initiatives involving
Meals on Wheels Gorey & Courtown.

We are aware that other charities participating in the Courtown Town Centre First Plan
have encountered similar difficulties, and we would welcome their inclusion in this
process to address shared concerns. It is imperative that council officials address their
concerns directly and transparently, ensuring that Meals on Wheels Gorey & Courtown
or other community groups are no longer subjected to what we perceive as targeted and
abusive actions. Under the current circumstances, we cannot continue to participate in
Wexford County Council initiatives unless these issues are resolved in a professional
and respectful manner.

We look forward to your acknowledgment of these concerns and your prompt response
regarding the proposed mediation.

Sincerely,

Chairman, Meals On Wheels Gorey & Courtown

I_ Chairperson

Meals On Wheels Gorey & Courtown
The Hatch Lab, Innovate House, M11 Business Campus, Gorey, Y25 A8H2
Office Hours: 09.30-13.30 Monday-Thursday

> o Phone: 083 466 1200 (Admin)
” Email: admin@mealsonwheelsgorey.com
; Website: www.mealsonwheelsgorey.com Follow us on Facebook

Meals On Wheels
Gorey & Courfownl Registered Charity: 20206666




From: Admin@mealsonwheelsgorey.com

To: Philip.knight@wexfordcoco.ie

Cc: Eddie.taaffe@wexfordcoco.ie

Subject: [EXTERNAL] FW: MEALS ON WHEELS GOREY & COURTOWN
Date: Thursday 16 January 2025 09:42:01

Some people who received this message don't often get email from admin@mealsonwheelsgorey.com. Learn why this
Is important
CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content
is safe.

RE: MEALS ON WHEELS GOREY & COURTOWN

SUBJECT: GOREY DISTRICT CAPITAL GRANT SCHEME 2024, MEDIATION
REQUEST

WITHOUT PREJUDICE

Dear Philip Knight,

Meals On Wheels Gorey & Courtown acknowledges receipt of your correspondence regarding
the allocation of funding under the Gorey District Capital Grant Scheme 2024 and confirming
that Meals on Wheels Gorey & Courtown has been awarded six thousand euro.

We wish to address the Service Level Agreement provided and the conditions outlined therein.

It was never Meals On Wheels Gorey & Courtown’s intention to enter into a Service Level
Agreement as part of our grant application. The application was submitted in good faith, and
we were informed that it had been approved, before the request for further information. The
decision to impose a Service Level Agreement appears to have arisen from an incorrect
assumption that the ownership of the packaging machine would be transferred to our current
food supplier. We find this assumption baseless and are disappointed that it has led to such
restrictive and onerous conditions, obligations not previously discussed or agreed upon.

Our application for the grant included funding for both a thermal seal packaging machine and
other essential kitchen equipment. The conditions outlined in the Service Level Agreement,
including the requirement that the full grant amount be used solely for the purchase of the
thermal seal packaging machine, are inconsistent with our original application. The grant
application included other essential kitchen equipment, and we cannot accept an arrangement
that does not respect the scope of our submission.

The requirement for Meals on Wheels Gorey and Courtown to grant Wexford County Council
access to our asset register, notify changes in the location of the equipment, and inform the
Council of details regarding our supplier is not acceptable. As an independent charity, we do
not consider these conditions to be appropriate or necessary. While we fully accept the
responsibility for the maintenance and safe operation of the machine, it is unclear why the
Service Level Agreement imposes conditions on training and liability in relation to the
equipment. This level of oversight appears to exceed Wexford County Council’s remit as a
grant provider and does not align with the terms typically associated with funding agreements
of this nature.

We would also like to inquire whether other grant recipients under this scheme are subject to
similar conditions. It is important that all applicants are treated equitably and that additional
requirements are not imposed selectively..

This situation reflects broader unresolved issues between Wexford County Council,
particularly as it relates to the Wexford County Councils Courtown Town Centre First
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Plan participants. Meals on Wheels Gorey & Courtown believe it is imperative that these
issues be addressed through mediation to restore trust and accountability. Such
mediation should not only focus on their actions toward Meals on Wheels Gorey &
Courtown but also include the actions as they relate to the Gorey District Capital Grants
Scheme 2024, the Courtown Town Centre First Plan, our office at The Hatch Lab, the
Market House Festival promotion, and any other council actions or initiatives involving
Meals on Wheels Gorey & Courtown.

We are aware that other charities participating in the Courtown Town Centre First Plan
have encountered similar difficulties, and we would welcome their inclusion in this
process to address shared concerns. It is imperative that council officials address their
concerns directly and transparently, ensuring that Meals on Wheels Gorey & Courtown
or other community groups are no longer subjected to what we perceive as targeted and
abusive actions. Under the current circumstances, we cannot continue to participate in
Wexford County Council initiatives unless these issues are resolved in a professional
and respectful manner.

We look forward to your acknowledgment of these concerns and your prompt response
regarding the proposed mediation.

Sincerely,

Chairman, Meals On Wheels Gorey & Courtown

I_ Chairperson

Meals On Wheels Gorey & Courtown
The Hatch Lab, Innovate House, M11 Business Campus, Gorey, Y25 A8H2
Office Hours: 09.30-13.30 Monday-Thursday

e e Phone: 083 466 1200 (Admin)

” Email: admin@mealsonwheelsgorey.com
% Website: www.mealsonwheelsgorey.com Follow us on Facebook

Meals On Wheels
Gorey & Courtownl Registered Charity: 20206666




From: Mick McCormack

To: Elizabeth Hore; Philip Knight

Subject: Fw: [EXTERNAL] FW: MEALS ON WHEELS GOREY & COURTOWN
Date: Thursday 16 January 2025 09:45:21

Sent from Outlook for Android

From: admin@mealsonwheelsgorey.com <admin@mealsonwheelsgorey.com>
Sent: Thursday, January 16, 2025 9:41:44 AM

To: Mick McCormack <mick.mccormack@wexfordcoco.ie>

Cc: Eddie Taaffe <Eddie.Taaffe@wexfordcoco.ie>

Subject: [EXTERNAL] FW: MEALS ON WHEELS GOREY & COURTOWN

Some people who received this message don't often get email from admin@mealsonwheelsgorey.com. Learn why this
is important

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click 1links or
open attachments unless you recognize the sender and know the content
is safe.

RE: MEALS ON WHEELS GOREY & COURTOWN
SUBJECT: RESPONSE TO COURTOWN TOWN CENTRE FIRST PLAN
CORRESPONDENCE, MEETING TREATMENT, AND REQUEST FOR MEDIATION

Dear Michael McCormack,

We are writing to address several matters relating to your previous correspondence, the
treatment of Meals On Wheels Gorey (Meals On Wheels Gorey & Courtown) at the recent
Courtown Town Centre First Plan (TCFP) meeting, and our position moving forward.

Firstly, we must express our deep disappointment and offense at how Meals On Wheels Gorey
& Courtown was treated during the recent Courtown TCFP meeting. Despite your assurance in
prior correspondence that the issues we raised would be discussed, this did not occur.
Furthermore, when Meals On Wheels Gorey & Courtown attempted to comment, we were
rudely cut off in a manner that was both dismissive and highly offensive. Such behaviour
undermines the principles of respect, transparency, and collaboration that are fundamental to
the TCFP process. It is unacceptable, and we must insist that such conduct does not occur
again. Meals On Wheels Gorey & Courtown will not continue to engage in a process where it is
subjected to such treatment.

Regarding your email, the bove mentioned correspondence, the delay in our response is due
to our expectation that these matters would be addressed at the meeting as you had indicated.
Since this did not happen, we now provide our formal response to your points:

1. Transparency and Information Requests

While you have stated that the process is transparent, Meals On Wheels Gorey &
Courtown has yet to receive critical information it has requested, including the composition
of the TCFP group, the guidelines for its formation, and the guidance provided to
consultants. These details are fundamental to ensuring the integrity of the process. Relying
on Freedom of Information requests for such information should not be necessary for
committee members.
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2. Unaddressed Queries

You assert that all queries from community groups have been addressed. However, some
concerns, including those raised by Meals On Wheels Gorey & Courtown, remain
unresolved. This perception of neglect, particularly towards the contributions of registered
charities, undermines confidence in the process.

3. Conduct and Physiological Safety

You mentioned "physiological safety" and suggested that this is an issue with Meals On
Wheels Gorey & Courtown. Let me assure you that our organization has conducted itself
professionally as is consistent with the governance standards expected of a registered
charity. If you have specific concerns, we request that these be detailed clearly so they can
be addressed constructively.

4. One-on-One Meetings

Despite our rejection of your offer to meet one-on-one, you offer again, Meals On Wheels
Gorey & Courtown'’s position remains that all matters relating to TCFP should be addressed
within the formal committee meetings, where they can be minuted and transparent. We
believe this is essential for accountability and inclusivity.

This situation reflects broader unresolved issues between Wexford County Council,
particularly as it relates to the Wexford County Councils Courtown Town Centre First
Plan participants. Meals on Wheels Gorey & Courtown believe it is imperative that these
issues be addressed through mediation to restore trust and accountability. Such
mediation should not only focus on their actions toward Meals on Wheels Gorey &
Courtown but also include the actions as they relate to the Gorey District Capital Grants
Scheme 2024, the Courtown Town Centre First Plan, our office at The Hatch Lab, the
Market House Festival promotion, and any other council actions or initiatives involving
Meals on Wheels Gorey & Courtown.

We are aware that other charities participating in the Courtown Town Centre First Plan
have encountered similar difficulties, and we would welcome their inclusion in this
process to address shared concerns. It is imperative that council officials address their
concerns directly and transparently, ensuring that Meals on Wheels Gorey & Courtown
or other community groups are no longer subjected to what we perceive as targeted and
abusive actions. Under the current circumstances, we cannot continue to participate in
Wexford County Council initiatives unless these issues are resolved in a professional
and respectful manner.

We look forward to your acknowledgment of these concerns and your prompt response
regarding the proposed mediation.

Sincerely,

Chairman, Meals On Wheels Gorey & Courtown

Meals On Wheels Gorey & Courtown
The Hatch Lab, Innovate House, M11 Business Campus, Gorey, Y25 A8H2
Office Hours: 09.30-13.30 Monday-Thursday

Phone: 083 466 1200 (Admin)
Email: admin@mealsonwheelsgorey.com
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From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;-
I - Gccn; [, Olver \Vaish

Subject: Enniscorthy Town Centre First Team

Date: Thursday 16 January 2025 17:02:04

Attachments: Enniscorthy Town Centre First Team.docx

All. Following a request at todays meeting please see attached list of Enniscorthy CF Team.
Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie
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From: Mick McCormack

To: Conor Norton

Subject: Expression of Interest for Courtown/Riverchapel TCF Plan
Date: Wednesday 12 June 2024 11:53:40

Attachments: 1B Quotation Response Document Services (QRD).docx

1UPDATE 1A Request for Quotation Services (RFQ) 1.docx

Conor. We are procuring Consultants to do the Courtown/Riverchapel TCF Plan as
per attached guidance. Given the value and under procurement guidelines we are
seeking 3 expressions of interest/submissions in relation to this Procurement
process.

We have selected you and your company as one of the companies that we would like
to request a proposal from. Deadline is the 241" June 2024. Please review the form
and come back to me if you have any queries.

Kind Regards

Mick Mc Cormack

Town Regneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie



1A Request for Quotation Services

exford

County Council

REQUEST FOR QUOTATION

FOR AGGREGATE SPEND UPTO €50,000 (Excl. VAT)

Subject of Quotation

Courtown/Riverchapel

Provision of Services for Completion of Town Centre First Plan for

Key Dates
Issue Date 121 June 2024
Closing Date for Queries 17t June 2024

Closing Date for Quotations

17.00 24t June 2024

Contact for Queries

E-mail: tcf@wexfordcoco.ie

provided

Format for submission of quotations — use the Quotation Response Document

E-mail: tcf@wexfordcoco.ie

Page | 1
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1A Request for Quotation Services

1. ABOUT THE CONTRACTING AUTHORITY

1.1 The Contracting Authority

Wexford County Council, herein after referred to as the Contracting Authority, is the
authority responsible for this procurement.

Further information is available at our corporate website www.wexfordcoco.ie

1.2 Small and Medium Enterprise Participation

It is the policy of the Contracting Authority is to encourage participation by Small and
Medium Enterprises (SMESs) in this competition.

SMEs are encouraged to explore the possibilities of forming relationships with other
SMEs or with larger enterprises to meet the financial, economic or technical capacity
requirements of the competition, if required.

2. SCOPE OF REQUIREMENT

2.1 Specification of Requirements

Wexford County Council wishes to contract suitably qualified and experienced
professionals to prepare a Town Centre First Plan for Courtown/Riverchapel, County
Wexford supported under “Our Rural Future” Programme and “Town Centre First” — A
Policy Approach for Irish Towns.

The Town Centre First, a policy approach for Irish Towns (attached as additional
reference document see link below) was launched on 4™ February 2022 by Minister
for Department of Rural and Community Development, Heather Humphreys TD. The
aim of this policy is to create town centres that function as viable, vibrant, and attractive
locations for people to live, work and visit, while also functioning as the service, social,
cultural and recreational hub for the local community.

https://www.gov.ie/en/publication/47 3d3-town-centre-first-policy/

The Department is funding phase 2 of the Town Centre First Plan led approach to the
regeneration of towns in Ireland and Courtown/Riverchapel has been selected for
County Wexford.

Courtown and Riverchapel are located in the northeast of County Wexford,
approximately 6km east of Gorey (the main town in the north of Wexford) 16 km south
of Arklow, County Wicklow and 35 km northeast of Wexford Town. The Wexford to
Gorey Coast Road, the R742, passes through the centre of the plan area.

Page | 2
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1A Request for Quotation Services

Courtown's history dates back to the 19th century when it was developed as a planned
estate village for the Courtown House estate, which belonged to the Earl of Courtown.
The village became a popular seaside resort in the Victorian era, attracting visitors for
its scenic beauty and seaside activities. The pier, built in the mid-19th century, remains
a notable landmark.

Riverchapel, historically a more rural area, has seen significant development in recent
decades, transforming from a small village into a suburban area with numerous
residential developments. This expansion has blurred the distinctions between
Riverchapel and Courtown, leading to a combined community that often is referred to
jointly.

The population of the combined area of Courtown and Riverchapel has grown
substantially in recent years. According to the latest census data, the population
stands at over 7,000 residents. This increase is largely due to the construction of new
housing developments catering to both local residents and commuters who work in
nearby towns or even Dublin, which is accessible by rail from Gorey.

Courtown and Riverchapel are located along the scenic Courtown Bay, known for its
beautiful beaches and coastal landscapes. The area is popular with tourists,
particularly during the summer months. Courtown offers various attractions, including
the Courtown Woods, the Courtown Adventure and Leisure Centre, and several
caravan parks and holiday homes catering to visitors.

One of the key attributes of Courtown and Riverchapel is their natural beauty. The
coastline provides opportunities for swimming, sailing, and fishing, while the
surrounding countryside offers excellent walking and cycling routes. The area is also
known for its biodiversity, with the Courtown Woodland hosting a variety of flora and
fauna. Additionally, the villages maintain a strong sense of community, with numerous
local events and festivals held throughout the year. This blend of natural beauty,
historical charm, and modern amenities makes Courtown and Riverchapel a desirable
place to live and visit.

Wexford County Council is seeking expressions of interest from a suitably qualified
urban-design led team to prepare a Town Centre First Plan for Courtown/Riverchapel
Town.

The Plan must promote the process of strengthening social, cultural, economic, and
environmental life in the town by addressing the opportunities and challenges which
Courtown/Riverchapel presents. It must also reference the cultural, economic, and
social history of the town.
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1A Request for Quotation Services

This plan will be developed following an extensive communication and collaborative
process, including thematic consultation workshops, comprehensive assessments
and preliminary designs in the areas of Planning, Urban Design, Landscape
Architecture, Conservation, Environment and Engineering.

Elements of Town Centre First Plan

The collaborative and communication process for the Town Centre First Plan for
Courtown / Riverchapel will be coordinated and led by the Regeneration Section in
Wexford County Council. An internal working group along with the Courtown /
Riverchapel Town Team will be established to support the development of the plan.

A Town Team is currently established and includes members from the Community,
Sporting, and Business sectors, along with County Council personnel and other
relevant public/private stakeholders.

Gorey/Kilmuckridge Municipal District Staff and Councillors take a very proactive
approach in terms of engaging with all the Community, Tourism, Cultural and
Economic stakeholders in the Town and District. There is an active Business
Association operating in the Town.

The Town Team is a forum which can be utilised by the successful tenderer to develop
the vision for Courtown/Riverchapel. The plan will also be informed by engagement
with the Elected Members of Gorey/Kilmuckridge Municipal District and by the
members of Wexford County Council. It will also include presentations as required of
the findings of the plan.

A communication strategy will be agreed with the successful tenderer. The process of
creating a Town Centre First Plan is a collaborative exercise that will involve as wide
reaching a consultation as possible. Part of this process will be to engage with the
broader community over several stages. To reach as many members of the community
as possible this may include:

e The creation of multi-media content, particularly as ‘concepts’ for discussion as
the draft options for the plan emerge.

e Engagement across a variety of social media platforms

e Community workshops

e Information kiosks set up in prominent locations.

e Household booklets or information brochures

e Surveys and interviews

¢ Working with libraries and schools
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1A Request for Quotation Services

Courtown/Riverchapel Analysis & Appraisal

The key task in understanding the place will be the compiling, gathering and analysis
of data about Courtown/Riverchapel as follows:

e A collaborative Courtown/Riverchapel Town Centre Health Check Programme
(CTCHC)

e Appraisal of the physical character of the town (i.e. the pattern of buildings,
streets, spaces) and it’s setting within the landscape (i.e. topography, views,
rivers/streams, nature, and planting).

e Analysis of building and land usage survey with particular reference to
opportunity sites and other large, underutilised sites (i.e. retail, commercial,
cultural, community and residential) including those that are vacant.

e Analysis of the built environment with particular reference to vacancy,
dereliction, and also heritage, architectural or conservation factors etc.

e Appraisal of key industries and Business/Enterprise focus of the town.

e Analysis of the age, quality, location, format, and diversity of housing.

e Appraisal of the history and heritage of the town, how it has evolved over
time, famous residents, stories, and events.

e Analysis of protected structures, monuments, architectural conservation areas
and areas of archaeological interest.

e Analysis of information on how people travel to/through the town including any
pedestrian, bicycle, available public transport linkages, and traffic counts (and
speeds) and parking audits (including the length and duration of stay).

e Analysis of how people use streets and spaces, areas where people can rest,
recreate, and interact.

e Appraisal of a socio-demographic profile of the town including age’s,
education, income, and employments rates (see also Pobal HP Deprivation
Index) and type/tenure of housing.

e Appraisal of the availability of community services and resources, such as
health facilities, cultural facilities, education and training facilities, sport and
recreation and social and community clubs.

e Analysis of major land holdings, rights of ways and wayleaves.

e Appraisal of all relevant planning policies National, Regional and Local
including Wexford County Development Plan and Courtown/Riverchapel Local
Area Plan.

e Analysis of infrastructural services capacity, extant planning permissions, and
community/public realm projects.

e Appraisal of similar areas where extensive ‘best practice’
regeneration/development has taken place.
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1A Request for Quotation Services
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There are also various auditing tools that can assist with the analysis process:

e Information on Quality Audits, including a Design Manual for Urban Roads
and Streets Design Audit can be found from www.dmurs.ie.
e The National Transport Authority, Age Friendly Ireland, Green-Schools, and
the National Disability Authority’s Centre for Excellence in Universal Design

have also developed a Universal Design Walkability Audit Tool.

e The Scottish Towns Partnership have also developed a broader ‘Place
Standard’ auditing system that can be used to assess the quality of a place.

The information gathered will also need to be appraised, so that it is understood in
context. The process of appraisal should present clear findings, noting how these

issues will shape the plan for Courtown/Riverchapel.
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1A Request for Quotation Services

Examples of Existing Guidance Includes:

* In the area of developing a plan-led approach, existing resources include the Town & Village
Toolkit produced by the Royal Institute of the Architects of Ireland, the Community-led Village
Design Statements produced by the Heritage Council and the Framework for Town Centre
Renewal produced by the Retail Forum.

¢ The 'Bringing Back Homes: Manual for the reuse of existing buildings' guidance issued by the
DHLGH in 2018 contains helpful and practical advice in seeking to rehabilitate vacant and
derelict buildings for residential use.

+ The RIAI's 'Old House, New Home' initiative is also another useful resource when pursuing the
conversion of historic structures to residential accommaodation.

* Inrelation to community engagement, the Local and Economic Community Plan Guidelines

(November 2021) provide a template for community consultation and also include Values and
Principles which should guide collaboration with community and voluntary groups.

¢ The Irish Architecture Foundation's Reimagine Pocket Guides
* Policies in relation to the development of Age Friendly Towns and Healthy Communities.

The Study Area

The principal study area of Courtown/Riverchapel will be defined as part of the
consultation process, but the map below gives an overview of Courtown/Riverchapel,
and the Town centre will be defined from within this area.
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1A Request for Quotation Services

The process of analysis and appraisal will set the basic ‘building blocks’ for a
responsive TCF Plan for Courtown/Riverchapel that provides a holistic response that
builds upon existing assets, directly addresses pressing issues and identifies future
challenges. The plan should be shaped around high level objectives, that emerge such
as role and image. As the objectives are largely aspirational in nature detailed
consideration must be given to how they can be fulfilled. This may be expressed as a
series of ‘Actions’ that address the steps that are necessary to fulfil the objectives.
This should include how the objective is measured, how it will be further developed
(i.e. supplementary plans and strategies) and how it will be implemented.

Objectives:

The plan should be shaped around high level objectives, that emerge during the
analysis process, as follows:

Role:
What the town’s primary function is/will be (tourism, heritage, industry etc.) in relation
to its location and the broader hierarchy of settlements within the county/region.

Image:
What the town is/will be known for, how it will attract people/investment and the
impression it will leave on those who visit it.

Vibrancy and Vitality:
How the town will generate activity, support a diverse range of businesses, provide
animated streets and spaces and an attractive living environment.

Inclusion:
How the town will support the wellbeing of a diverse community.

Heritage and culture:
How the towns (and broader regions) rich history and cultural life will become a
meaningful part of the town centre experience.

Climate:
How the town will be adapting to future challenges and build in climate resilience.
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1A Request for Quotation Services

Actions:
Practical issues to be addressed:

e Optimising connectivity and accessibility to encourage sustainable mobility.

e Traffic management to reduce the impact of private vehicles on the public realm
and living environment.

e Enhancement of the public realm to create more attractive streets and spaces
and meet needs of persons with disability or reduced mobility.

e Encouraging a complementary mix of uses to generate activity within the town,
with further regard to both the daytime and night time economies.

e Encouraging diverse living and housing choices with more opportunities
rightsizing for different needs over time.

e Climate action opportunities for the built fabric of the town.

e Digital transformation and new ways of working and living post pandemic.

¢ Realising the existing cultural and heritage assets of the place.

e Returning to use by the refurbishment/repurposing of vacant and/or derelict
buildings.

e The development of underutilised infill/backland areas.

The outcome of this process should be a written statement supported by key visuals
(such as sketches and models) that communicate a ‘feel’ for Courtown/Riverchapel
and the vision going forward. The plan may also contain reference material (photos)
from other places that contain or share these similar aspirations.

A clear path to delivery should be identified in the TCF Plan. Identified projects should,
where practicable, be assigned a timeframe for delivery and identify how it will be
achieved. This provides a greater sense of ‘additionality’ which is an important and
fundamental consideration in terms of attracting investment from both the private and
public sector. In particular, public-sector investment can change market perceptions,
making investment attractive to developers who would otherwise perceive it to be
unviable.
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1A Request for Quotation Services

To support the implementation of the Plan a clear path to delivery should be identified
including:

e A number of key projects, context given for each, with indicative time frames
for delivery, description and potential benefits of the projects and key actions
for immediate development.

o Detailed plans may also be included where viable.

e Appropriate funding streams/potential sources of funding identified (including
Rural Regeneration Development Fund and Town and Village Renewal
Scheme).

e An economic or business case that examines both the risks and opportunities
of schemes in terms of viability, cost benefit and in some cases long term
commerciality.

Identified projects stemming from the TCF Plan may later be translated into a more
detailed accompanying Urban Design Framework, or similar, to address more specific
issues and/ or wider integration with structure of the town centre (links, land use,
parks/squares, building layouts) and particulars related to its character (street layouts,
architectural language, materials palettes). Such plans demonstrate further
commitment by authorities and provide greater certainty for communities and potential
investors/developers.

Plan Development Stages

The following 5 stages must be included as part of the proposal for the development
process of the Town Centre First Plan for Courtown/Riverchapel.

Stage 1: Understanding the Place - Inception, Communication and

Analysis

Key Outputs

¢ Review the socio-economic profile of the area, previous consultation plans,
services and facilities and establish a baseline for progress measurement.

e Produce a public engagement/consultation methodology for the
Courtown/Riverchapel collaboration and communication process. Consultant
staff shall attend, present material and manage the events as necessary.

¢ An extensive public consultation will be organized at Stage 1 to gain an
understanding from the local community of their aspirations for the town’s
future as well as the current challenges facing Courtown/Riverchapel, Co.
Wexford.
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1A Request for Quotation Services

Stage 2: Defining the Place - Development of Preliminary Town Centre

First Objectives and Actions

Key Outputs

e Review and appraise the urban design, planning, physical, social, and
economic contexts for the Town Centre First Plan for Courtown/Riverchapel.

e Develop preliminary plan objectives and actions referencing case study
examples of similar projects.

¢ A written statement supported by key visuals (such as sketches and models)
that communicate a ‘feel’ for Courtown/Riverchapel and the vision going
forward.

Stage 3: Public Consultation on Draft Town Centre First Plan for

Courtown/Riverchapel

Key Outputs

¢ Implementation of collaboration and communication methodology

¢ Following Stages 1 and 2, several consultation engagements will be held to
present the initial overview to the local communities, Elected Members, Town
Team and Wexford County Council Management Team.

Stage 4: Enabling the Place - Plan Design Refinement

Key Outputs

¢ The Draft Plan proposals will be amended and updated based on the
consultation process.

¢ |tis envisaged that a further and final public consultation will be organised to
communicate ongoing progress to the Town Team and local community post
Stage 4.

Stage 5: Enabling the Place - Compilation of Final Town Centre First Plan

for Courtown/Riverchapel

Key Outputs

o Compile final detailed Plan including key intervention regeneration action
projects, costed and phased, demonstrating how these address all
opportunities and challenges for Courtown/Riverchapel Town Centre.
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1A Request for Quotation Services

The Town Centre First Plan shall include:

Introduction and overview

Executive Summary of the plan

Strategic policy context

Overview/description on the Town Centre First Plan development process:
collaboration and communication undertaken, graphic representation of the
consultation findings and overview of how the sense of place for
Courtown/Riverchapel was developed.

Assessment of need in the Study Area

Socio economic baseline

Understanding the Place - Description of the sense of place of
Courtown/Riverchapel outlining physical social and economic strategies for
positive change, and the vision/interventions for the physical regeneration of
the town together with relevant drawings, site plans and 3D images.
Defining the Place - Concept sketches for the development of the Town,
opportunity sites, key open space areas, back land developments etc.
Enabling the Place — An implementation/action plan to deliver the sense of
place for Courtown/Riverchapel (Social, Economic and Physical) addressing
issues such as the economy and investment, transport, town centre living,
environment and sustainability, health and wellbeing.

The plan will identify key intervention regeneration projects for
Courtown/Riverchapel to be progressed including cost benefit analysis of

each.

The draft and final documents shall also be submitted electronically in editable format.
Drawings shall be accurately scaled and dimensioned and submitted in one of the
following file formats - AutoCad.dwg, MapInfo.TAB, ESRI.shp or Microstation.dgn; all
drawings shall use Irish Transverse Mercator co-ordinates. Electronic copies of any
presentations shall also be submitted.
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2.2 Delivery Locations

Courtown/Riverchapel

No additional requirements. Contract cannot exceed €48,000 ex VAT.

2.5 Review of Performance

A quality service is required under this contract. Therefore, performance will be continually
monitored over the term of the contract. Cost competitiveness, performance and quality of
service and turnaround time will be the main criteria for measuring performance.

2.5.1 Account Management

Firms submitting a quotation are required to nominate a dedicated account manager who will
act as the main point of contact for the duration of the contract. This person shall have the
authority to deal with all matters in relation to the contract and be responsible for the
satisfactory delivery of the services required.

2.5.2 Invoicing

Invoices shall be submitted by the successful firm on a monthly basis for all costs incurred in
the preceding month, or as otherwise agreed by the parties. All official invoices must quote
a The Contracting Authority purchase order number. All invoices which do not quote the
relevant order number(s) will be returned to the supplier.

|

.6 Award to Runner Up

If for any reason, it is not possible to award the contract to the successful firm emerging from
this competitive process, or if having awarded the contract, the Contracting Authority considers
that the successful firm has not met its obligations, the Contracting Authority reserves the right
to award the contract to the next highest scoring firm on the basis of the terms advertised, at
any time during the quotation validity period of 6 months.
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3. EVALUATION CRITERIA

3.1 Suitability

The Contracting Authority will only consider quotations from competent and financially sound
and compliant firms. To this end, you are required to confirm the following by completing the
self-declaration contained in the separate Quotation Response Document (QRD).

(a) General company information.

(b) Confirmation of tax compliance.

(c) Confirmation that the firm/party is appropriately insured.

(d) Confirmation via declaration that the firm is not bankrupt, guilty of corruption, fraud,
money laundering, membership of a criminal organisation, not involved in child labour
and/or human trafficking and is fully compliant with all its statutory obligations.

3.2 Award Criteria

The contract will be awarded on the basis of a quality and cost evaluation as assessed by the
Contracting Authority, who is not obliged to accept the lowest or indeed any quotation. The
following criteria will be applied:

Criterion A Weighting Maximum Marks

Cost Criterion 20% 2,000

Description Please complete the Quotation Form provided in the Quotation
Response Document.

Criterion B Weighting Maximum Marks
Methodology Proposed 30% 3,000
Description

Tenderers must submit details of their proposed methodology for
managing their overall approach to this project.

In evaluating marks under this criterion, account will be taken of:

e A demonstration of their understanding of the extent of the
project, based on the Requirements and Specifications outlined
in Appendix 1, and their views of the principal opportunities or
issues arising and best practice approaches preferably in
written and graphic format. Please note that the Contracting
Authority does not expect that candidates will prepare a detailed
design for this section nor should they consequently incur
significant costs in preparing the required submission.
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o Competency and capacity to use relevant CGl tools to;
- Assist in the assessment of new development proposals to
the public, elected, members and consultees; and
- Promote and showcase the masterplan area.

e An outline work programme for the project, including the
comprehensiveness, quality, technical merit and feasibility of
the project work plan, a breakdown of the project into each of
the required project stages with projected timeframes and a
delivery schedule for the stages required, compatible with
Appendix 1.

A schedule of likely required inputs from Wexford County Council and
when they are likely to be required.

Criterion C Weighting Maximum Marks
Quality and Expertise of Team Proposed 20% 2,000
Description

The tenderer must provide details of the technical qualifications of each
of the members of the nominated multidisciplinary team, including the
relevant experience of each of the team in the areas specified. This shall
include:

e The qualifications, skills, experience and expertise of the
person(s) who will manage the required service and the
percentage of their time that will be dedicated to the project.

e The qualification, skills, experience and expertise of the
person(s) who will provide the required service.

In relation to the staff outlined under the above areas, tenderers should
provide a proposal for resourcing of the project, comprising a
Responsibility Assignment Matrix identifying the responsibilities of all
proposed Key Team Members, including their responsibilities, activities
and man-hours required for the delivery of the service.

Proposed Team CVs Required

Criterion D

Weighting Maximum Marks

Public Consultation Management 30% 3,000
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Description Tenderers must provide:

e The process for the management and operation of public
consultation events in parallel with developing the Regeneration
Master plan.

e The programme for the number of and dates of the public
consultation events

4. FORMAT OF RESPONSE

Service Providers are required to complete the separate Quotation Response Document
which contains:

(i) General Company Information
(i) Information regarding compliance with the Suitability Criteria — tax, insurances and
declarations

(iii) The Quotation Form and where relevant response to the Qualitative Award Criteria.

Please ensure you read the Instructions to Firms Quoting as detailed in Section 5.
(a) Closing Date
The closing date for receipt of Proposal is 24™ June.
Quotations that are received late will not be considered in this competition.
(b) Submission of Quotations
Quotations should be submitted to the following email address: TCF@wexfordcoco.ie
clearly marked Quotation for Courtown/Riverchapel Town Centre First Plan.
(c) Queries

All queries regarding this quotation should be submitted to the following email address
TCF@wexfordcoco.ie, clearly marked Query for Quotation for Courtown/Riverchapel TCF
Plan.

Queries should be raised as soon as possible and in any case at least 1 day before the closing
date.
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(d) Currency and Payments

The currency and invoices in which all prices and rates shall be quoted, and which payments
under the contract will be paid, shall be Euros (€). All prices and rates quoted should be
exclusive of VAT.

A schedule of payments will be agreed with the successful firm. The Contracting Authority
operates in accordance with the European Communities (Late Payment in Commercial
Transactions) Regulations 2012.

The standard method of payment used is Electronic Funds Transfer.

(e) Confidentiality

The distribution of the quotation documents is for the sole purpose of obtaining offers. The
distribution does not grant permission or licence to use the documents for any other purpose.
Firms are required to treat the details of all documents supplied in connection with the
quotation process as private and confidential.

(f) Conflict of Interest

Any conflict of interest involving a firm (or firms in the event of a consortium bid) must be fully
disclosed to The Contracting Authority. Any registrable interest involving the firm and The
Contracting Authority or employees of The Contracting Authority or their relatives must be fully
disclosed in the quotation submission or should be communicated to The Contracting Authority
immediately upon such information becoming known to the firm, in the event of this information
only coming to their notice after the submission of a bid and prior to the award of the contract.
The terms ‘registrable interest' and 'relative' shall be interpreted as per Section 2 of the Ethics
in Public Office Act, 1995. Failure to disclose a conflict of interest may disqualify a firm or
invalidate an award of contract, depending on when the conflict of interest comes to light.

(g) Freedom of Information Acts

All responses to this invitation to quotation will be treated in confidence and no information
contained therein will be communicated to any third party without the written permission of the
firm except insofar as is specifically required for the consideration and evaluation of the
response or as may be required under law, including the Freedom of Information Act 2014,
EU and Irish Government Procurement rules and procedures, or in response to questions,
debates or other parliamentary procedures in or of the Oireachtas (the Irish Parliament).

Firms are asked to consider if any of the information supplied by them in response to this
request for quotation should not be disclosed because of its sensitivity. If this is the case, firms
should specify the information that is sensitive and the reasons for its sensitivity. The
Contracting Authority accepts no liability whatsoever in respect of any information provided
which is subsequently released or in respect of any consequential damage suffered as a result
of such disclosure.
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(h) Data Protection

Firms are required to comply with all directions of the Contracting Authority with regard to:

(i) the use and application of all and any Confidential Information or data (including
personal data as defined in the Data Protection Acts, 1988 and 2003);
(i) local security arrangements deemed reasonably necessary by the Contracting

Authority including, if required, completion of documentation under the Official

Secrets Act, 1963 and comply with any vetting requirements of the Contracting

Authority including by police authorities

(iii) comply with the requirements of Data Protection law and such guidelines as may

be issued by the Data Protection Commissioner from time to time, including but not

being limited to:

e Data Protection Acts, 1988 and 2003 and

e All EU requirements arising (including, but not limited to, provisions relating to
the processing of data, ensuring the security of data and restrictions on
transfers of data abroad) and any legislation and regulations implementing
same.

(i) Tax Clearance Certificate

It will be a condition of award of this contract and any subsequent contract that the successful
firm(s) comply with all EU and national tax laws. Firms are referred to the Irish Revenue web
site http://www.revenue.ie/. Non-resident firms should apply to the Office of the Revenue
Commissioners, Non-Resident Tax Clearance Unit, Office of the Collector General, Sarsfield
House, Francis Street, Limerick, Ireland; e-mail: nonrestaxclearance@revenue.ie.

(i) Withholding Tax

Relevant payments shall be subject to Irish ‘Professional Services Withholding Tax’ at the
prevailing rate (currently at 20%) as laid down by the Revenue Commissioners in Ireland. Non-
residents may be able to reclaim such deducted Tax from the Office of the Revenue
Commissioners in Ireland, International Claims Section located currently at Government
Buildings, Nenagh, Co. Tipperary, Ireland (Tel: +353-67-63400).

(k) Interference and Inducement to Purchase

Any effort by the firm to unduly influence The Contracting Authority, relevant agency personnel
or any other relevant persons or bodies in the process of examination, clarification, evaluation
and comparison of quotations and in decisions concerning the Award of Contract shall have
their quotation rejected. In accordance with Section 38 of the Ethics in Public Office Act 1995
any money, gift or other consideration from a person holding or seeking to obtain a contract
will be deemed to have been paid or given corruptly unless the contrary is proved.

(I) Notification of Evaluations

All parties will be informed of the outcome of their proposals following evaluation and any
necessary clarifications.
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(m)Award to Runner-up

If for any reason, it is not possible to award the contract to the designated successful party
emerging from this competitive process, or if having awarded the contract, The Contracting
Authority considers that the successful party has not met its obligations, The Contracting
Authority reserves the right during the quotation validity period to award the contract to the
next highest scoring party on the basis of the terms advertised without re-opening the
competition. This shall be without prejudice to the right of The Contracting Authority to cancel
this competitive process and/or initiate a new contract award procedure at its sole discretion.

(n) Replacement Personnel

Notification must be sent in writing (by post or electronic means) as soon as possible to The
Contracting Authority on any proposed change of nominated personnel, such change to be
subject to the written approval of The Contracting Authority. Replacement personnel must be
of equal or better standing that the existing personnel in terms of qualifications and experience.

(o) Copyright

The Contracting Authority will have copyright ownership of any material developed for use by
The Contracting Authority under the terms of this quotation. The service provider may have a
non-exclusive licence to use such material but only for its own purposes (to be agreed with
the successful firm).

(p) Responsibility of Successful Party

As a condition of award, it shall be the sole responsibility of the tenderer (in the event of
success in this competition) to fulfil the obligations under the Contract, notwithstanding any
changes in circulars, laws, regulations, taxation, duties or other factors which might arise
following the withdrawal of the United Kingdom from membership of the EU.
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1B Quotation Response Document - Services

exford

County Council

QUOTATION RESPONSE DOCUMENT - SERVICES

Subject matter of Quotation

Provision of Services for Courtown/Riverchapel Town Centre First Plan

Name of Organisation
submitting Quotation

Contact Name

Closing date for Submission

Quotations are to be returned to

Email to: TCF@wexfordcoco.ie
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General Contact INfOrmMation .............oii e 3
TaxX INfOrMALION ...ttt e e e e et e e e e e e e e areeaaaeas 4
Insurance INFOrMAatIoN ..........oooii i e e e e e e 5
= Tod =T = o] USRS 6
Quotation Form — Response to Cost CHErON ..........ooiiii e 7
Response to Qualitative Criteria ............couiiiiiiiii e 10
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General Contact Information

Organisation Name:

Contact Person:

Position:

Phone:

Address:

Email:

Website:

Date of Establishment, if VAT Registration No: Legal Structure —
applicable partnership, limited
company, etc.
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Tax Information

Please confirm
YES/NO

Tax Clearance

| confirm and declare being tax compliant. The Contracting Authority | Yes
can verify your tax clearance status through Revenue’s online facility
at http://www.revenue.ie/en/online/tax-clearance.html To this end,
please confirm: No

Tenderer Name:

Tenderer PPSN/ Tax Reference Number

Access Number

OR, | confirm that | hold a current valid paper Tax Clearance Certificate (generally relates
to Non-Residents)

Registration Certificate
Number Number
OR, Yes

| confirm that | have applied for Tax Clearance status or a Tax
Clearance Certificate which will be made available on request No
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Insurance Information

| confirm that we have the following insurances in place

Insurance Type Levels Required Levels in Place | Confirmation to upgrade
to level if successful
[

Employers Liability | €13,000,000 Yes No

Public Liability €6,500,000 Yes No

Product Liability €6,500,000 Yes No
Professional € Yes No
Indemnity

Other..... € Yes No
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Declarations

Declaration of Bona Fides

Has the Economic Operator or a member of their proposed
consortium, (if applicable), Director, or Partner or any other person
who has powers of representation, decision or control, been
convicted of any of the following offences?

YES NO

Please indicate your
answer by marking
‘X’ in the relevant
box

participation in a criminal organisation

corruption

fraud

the subject of a conviction for terrorist offences or offences linked to
terrorist activities or for inciting or aiding or abetting or attempting to
commit an offence;

the subject of a conviction for money laundering or terrorist
financing;

the subject of a conviction of child labour and other forms of
trafficking in human beings;

is bankrupt or the subject of insolvency or winding-up proceedings,
its assets are being administered by a liquidator or by the court, or
has entered into an arrangement with creditors, suspended its
business activities or is in any analogous situation arising from a

in our country of establishment/operation:

similar procedure under national laws and regulations;
Declaration re statutory obligations

We confirm that we are fully compliant with the following legislation, or equivalent legislation

Employment Equality Acts 1998-2011

Equal Status Acts 2000-2011

National Minimum Wage Act 2000 as amended

Organisation of Working Time Act 1997 as amended

Safety, Health and Welfare at Work Act 2005 and Safety, Health and
Welfare at Work (General Application) Regulations 2007

Disability Act 2005

We have procedures in place to ensure that our subcontractors, if
any are used for this contract, apply the same standards.

NAME SIGNATURE
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Quotation Form — Response to Cost Criterion

I/We have examined the Request for Quotation and hereby offer to provide the requirements
for the following fees:

Total Fee | VAT Total Fee
FIXED FEE proposed Rate proposed
(Excluding VAT) (%) (Including VAT)

Proposed Total Fee for delivery of | €
the Contract outlined in RFQ. (To
include all expenses).

AND/OR
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HOURLY RATES (inclusive of all administrative expenses)

A B VAT C
Staff Catego Notional Days Unit Rate Rate Total Excl. VAT
gory (7.5 hours per € (%) (AxB=C)
day)
Director XX €0 €0
Senior XXXXXXX XX €0 <

(>10 years PQE)

Consultant XXXXXXX

(3— 10 years PQE) | *X €0 €0
Junior xxxxx

(<3 years PQE) XX €0 €0
Administrator XX €0 €0

TOTAL €0

I/We confirm that I/we
= That our confirmation in the Declaration is true and accurate at the date of submission of

this quotation.

= We will notify the Contracting Authority should any of the circumstances confirmed in the
Declaration change.

=  Will provide the services at the rates quoted, which are fully inclusive of all costs,
charges and expenses.

= Agree that as a condition of award, it shall be our sole responsibility to fulfil the obligations
under the Contract, notwithstanding any changes in circulars, laws, regulations, taxation,
duties or other factors which might arise following the withdrawal of the United Kingdom
from membership of the EU.

= Will keep this offer for the contract open for acceptance by you for a period of 6 months
from the date of deadline for submission of quotations,

= Undertake to treat the details of this Request for Quotation, our response and any
subsequent agreements as private and confidential,

= Agree that you are not bound to accept the most economically advantageous or any
quotation you may receive,

= Fully understand the Contracting Authority’s requirements and have availed of all offers
for additional information or have otherwise satisfied myself/ourselves as to conditions
that may in any manner affect the performance of the services required under the
contract,
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= Have included for compliance with all statutory requirements applicable in Ireland and
those applicable in any country where parts of the contract may be performed that are in
force 7 days prior to the deadline for receipt of quotations,

= Will not, if awarded a contract employ labour in a manner that is discriminatory in relation
to gender, race, religious beliefs, age etc.,

Signed:

Name (in Capital Letters):

On behalf of:

Address:

Telephone:

Email:

Date:
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Response to Qualitative Criteria

Criterion A: Weighting Maximum Marks

Cost 20% 2,000

Service Providers’ Response

Please use this free text page(s) (i.e. don’t type in the box) for your response.
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Criterion B: Weighting Maximum Marks

Methodology Proposed 30% 3,000

Service Providers’ Response
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Criterion C: Weighting Maximum Marks

Quality and Expertise of Team Proposed 20% 2,000

Service Providers’ Response
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Criterion D: Weighting Maximum Marks

Public Consultation Management 30% 3,000

Service Providers’ Response
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3.2

From: Mick McCormack

To: Conor Norton

Subject: RE: Expression of Interest for Courtown/Riverchapel TCF Plan
Date: Wednesday 12 June 2024 14:16:18

Conor. Might be a bit of confusion over the closing date. Itis the 24" June.

Kind Regards
Mick

From: Mick McCormack
Sent: Wednesday, June 12, 2024 11:54 AM

Tos Conor Nortor

Subject: Expression of Interest for Courtown/Riverchapel TCF Plan

Conor. We are procuring Consultants to do the Courtown/Riverchapel TCF Plan as
per attached guidance. Given the value and under procurement guidelines we are
seeking 3 expressions of interest/submissions in relation to this Procurement
process.

We have selected you and your company as one of the companies that we would like
to request a proposal from. Deadline is the 24™ June 2024. Please review the form
and come back to me if you have any queries.

Kind Regards

Mick Mc Cormack

Town Regneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie



From: Conor Norton

To: Mick McCormack

Subject: Re: Expression of Interest for Courtown/Riverchapel TCF Plan
Date: Monday 17 June 2024 16:31:30

Thanks Mick,

That is noted.

Conor

From: Mick McCormack <mick.mccormack@wexfordcoco.ie>
Date: Wednesday, 12 June 2024 at 14:16

Tos Conor Norton

Subject: RE: Expression of Interest for Courtown/Riverchapel TCF Plan

Conor. Might be a bit of confusion over the closing date. Itis the 24" June.

Kind Regards
Mick

From: Mick McCormack
Sent: Wednesday, June 12, 2024 11:54 AM

Tos Conor Nortor

Subject: Expression of Interest for Courtown/Riverchapel TCF Plan

Conor. We are procuring Consultants to do the Courtown/Riverchapel TCF Plan as
per attached guidance. Given the value and under procurement guidelines we are
seeking 3 expressions of interest/submissions in relation to this Procurement

process.

We have selected you and your company as one of the companies that we would like

to request a proposal from. Deadline is the 241" June 2024. Please review the form

and come back to me if you have any queries.

Kind Regards

Mick Mc Cormack

Town Regneration Officer,
Regeneration Unit,
Wexford County Council,
Carricklawn,

Wexford

0868181927
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From: Mick McCormack

To: Conor Norton

Cc: Diarmuid Houston; Elizabeth Hore; Philip Knight

Subject: Award of Contract for completion of Courtown/Riverchapel Town Centre First Plan
Date: Thursday 4 July 2024 09:30:54

Conor. | am pleased to inform you that after an evaluation of submissions you have
been successful in being awarded the Contract to complete a Town Centre First Plan

for Courtown/Riverchapel.

Conor, we would like to do a public Contract signing in the coming weeks to raise
further awareness of the process. At the Contract signing we would like to have Cllrs
from Gorey/Kilmuckridge MD along with members of the Courtown/Riverchapel TCF
Team and officials as above and possibly also the Chief Executive. Can you suggest
dates that might suit you for this Contract signing Conor??

| will forward a copy of the draft Contract to you today for review and congratulations
again and | look forward to working with you closely on this project.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie
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Siobhan Doyle

From: Mick McCormack <mick.mccormack@wexfordcoco.ie>

Sent: Wednesday 11 December 2024 09:34

To: Conor Norton _

Cc: Elizabeth Hore; Philip Knight; Fionn Stafford; Liz Stanley

Subject: FW: Courtown Community Meeting - 01st November 2022

Attachments: Members Engagement Consultation Meeting - Courtown Riverchapel 01.11.22.docx
Importance: High

Conor. See attached, a lot of same issues as raised yesterday. Interesting report and exercise
and relevant to TCF.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Liz Stanley <Liz.Stanley@wexfordcoco.ie>

Sent: Wednesday 11 December 2024 09:23

To: Elizabeth Hore <Elizabeth.Hore@wexfordcoco.ie>; Philip Knight <philip.knight@wexfordcoco.ie>; Mick
McCormack <mick.mccormack@wexfordcoco.ie>; Fionn Stafford <Fionn.Stafford @wexfordcoco.ie>
Subject: Courtown Community Meeting - 01st November 2022

Importance: High

HI Liz

Following on from our discussion yesterday, please find attached the record of the community meeting which
took place on 01 November 2022,

Regards

Liz Stanley

Senior Staff Officer

Gorey Kilmuckridge Municipal District Office
0539483821

Liz.stanley@wexfordcoco.ie




Gorey Kilmuckridge Municipal District
Elected Members Engagement Meetings
Area: Courtown / Riverchapel
Thematic Group: Community

Date: Tuesday 15t November 2022 , 4:30pm — 6.00pm, Ashdown Park Hotel,
Gorey

Context for Business and Community Thematic Meeting

Gorey Kilmuckridge Municipal District agreed at their October 22 Council meeting to
accept an invitation from the courtown business association to meet with the
business representatives. The elected members also agreed to use the occasion to
meet with the community groups in the area to hear their views to ensure inclusion of
all voices in relation to the Courtown Riverchapel area. The elected members also
agreed that this would be a useful way meeting with community and business groups
in the district and that a future meeting would be held in the Kilmuckridge Local
Electoral Area.

A key format of the meeting structure to ensure inclusion was the use of facilitative
participatory techniques through small discussion groups so that all had the
opportunity to give their views.

The local authority are aware as a Council that there may be issues within the
community that they are not aware of and similarly there may be solutions that have
not been tried before.

The three main areas focused on were:

e What are the positives and strengths of the Courtown Riverchapel Area? (10
minutes)

e What are the top 3 issues facing Courtown Riverchapel?(10 minutes)

e What are the top 3 actions/solutions and what can my group do to help? (10

minutes)

At the end of the round table discussion, one person from each table presented the
feedback to the three questions above and the responses collated.

3.5a



Thematic group: Community Responses to Engagement:

What are the positives about Courtown/Riverchapel?

e Active Tribe / Seal Sanctuary & the Forest .

e Outstanding natural resources and outdoor spaces .

e Location — proximity to Dublin and Rosslare for visitors.

e History/heritage, local knowledge.

e Growing population unlike other rural areas who have challenge of decline.

o Safe footpath allowing pedestrians to explore village.

e Scenic walking routes and walking trails.

e The beach, marine and sea.

e Friendly people.

e Community spirit and strong community groups.

e Benefit from local residents but also diverse population of people who have
now made the Courtown area their home.

e Variety of clubs for all ages.

e Sports Complex.

¢ Riverchapel Hub

o BMX park.

e The potential to harness tourism income for the good of the town.

What are the top 3 issues that need to be addressed in Courtown/Riverchapel?

e Primary School — capacity, parking & safety in Riverchapel.

o Concerns over displaced persons, welfare concerns and accommodation
centre.

e Lack of services & infrastructure.

e Lack of amenities.

e Lack of holiday accommodation

e Lack of strategic development in the village.

¢ Requirement for communication, absence of democratic consultation.

e Poor lighting in area from RNLI station to bridge.

e Concrete/permanent steps needed at access to main beach.

e Negative visual impact of former derelict hotel site.

¢ No need for more parking.

e No bus stops available.

e Complete the footpath to Courtown

e Protecting natural heritage in Ardamine, Glenrichards and Courtown.

¢ Planning is not in keeping with village setting.

e Apartment block visually impacts negatively in area.

¢ Not enough information on new hotel development.

e Concerns regarding new hotel proposal



¢ Reinstate beach & address harbour issues.

¢ Antisocial behaviour.

e Lack of Gardai.

e Sustainable development of marina, coastguard house, tourist developments
and aesthetics in general around town.

e Lack of infrastructure leading to negative social behaviour.

e Protection of environment & woodland.

e Cleaner water.

What are the top 3 actions/solutions and what can my group do to help
progress the solutions identified?

¢ Meaningful, sustained, engagement that leads to an overall plan.

e Prepare a village design statement following on from the smart village plan
and community engagement.

e Ensure plans are implemented with proper investment and appropriate
timelines.

e Address Safety & Crossing at School — School Warden.

e The Harbour — concrete steps to create access, improve lighting and address
site of the old Hotel.

e Speak to community council, meaningful engagement that leads to one
overall plan ( Community & Council) .

e Planning — give greater consideration around suitable planning in keeping with
the village.

e Protect natural areas, beaches & forest.

¢ Need to protect and preserve natural amenities and habitats

¢ Rejuvenation of beach and harbour, extend the South Pier and rock armour
out to sea to protect coastline and support reinstatement of beach.

e Harbourmaster / Warden.

e School warden

e Increase Garda presence.

e Invest in facilities for hospitality.

e Sustainable development

o Promote eco tourism and sustainable development



GKMD Elected Members Engagement Meeting

Courtown / Riverchapel Business Groups

Area: Courtown / Riverchapel
Thematic Group: Community

Date: Tuesday 15t November 2022 , 7.00pm to 8.30pm, Ashdown Park Hotel,
Gorey

Thematic Group: Business Responses to Engagement

What are the positives about Courtown/Riverchapel?

e Location / Recognised Tourism Destination.
e Proximity to Capital City.

e Strong Natural Local Amenities.

e The Business Community.

e Holiday footfall and Woodland Walk.

e North Pier.

e Caravan Parks and Camper Parks.

What are the top 3 issues that need to be addressed in Courtown/Riverchapel?

e Provide more accommodation .

¢ No large hotel

¢ Restore Beach

e Develop a new Marina.

e Establish Courtown as top tourist destination of the East Coast.

e Development of new hotel for Courtown.

¢ Antisocial behaviour (Moloney’s / Courtown Hotel)

e Footpath from Gorey to Courtown unfinished.

¢ Moratorium on future developments until more services are put in place and
restoration works are carried out.

What are the top 3 actions/solutions and what can my group do to help
progress the solutions identified?

e Build hotel and marina.

e Improve and develop outdoor activities / activity centre.

e Encourage Wexford County Council to embrace future Courtown Projects.
e Reinstatement of the beach.



Finish footpath to Courtown.

New Hotel should include all businesses in Courtown and plan should
encompass the whole area and not just the immediate site

Lack of communication between Wexford County Council and local
businesses.

Encourage tidy towns projects and a focus on entrance to courtown

Conclusion

It was very evident by the great turnout to the community and the business
interest group meetings that the people of Courtown/Riverchapel are strongly
committed and care about their local community with approx. 60 people at the
community event and 30 people at the business event.

It was also evident that there are divergent views on the future for Courtown
particularly in relation to the proposed hotel development which will be subject
to the planning process at a future date.

There was also a difference of opinion on the meeting itself with a number of
people at the community meeting expressing their dissatisfaction with the
meeting and the business representatives in the main welcoming the meeting.
Gorey Kilmuckridge Municipal District sated they held the meetings in good faith
as communication was identified as important by both interest groups.

The elected members felt it was a very worth while engagement and that it
provided everyone with an opportunity to voice their views and for the local
authority to address some of the mis information regarding future plans
particularly in relation to the proposed hotel. It was noted that the developer for
the hotel proposal attended the business interest group meeting.

It was also noted that the press were present at the meetings and would report
on the night in the local media.

Next steps

The members will take on board all the comments and the District Office team
will follow up with relevant Departments and agencies regarding the proposed
actions.

The statutory local area plan is the next plan required by Wexford County
Council for the area following the adoption this year of the County Development
Plan 2022 to 2028 and all groups will be invited to make a submission.
Courtown Community Council will be facilitated in the New Year for a
presentation of their Plan following their community consultation.

The Courtown Business Forum agreed they would discuss the future of
Courtown at their next meeting.
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Minister’s Foreword

Our Rural Future outlines a vision to support the
regeneration and development of rural towns and
villages to contribute to local and national economic
recovery, and to enable people to live and work in a
vibrant environment. The Town Centre First policy is
central to this vision.

Town Centre First represents a new approach to the
development of our towns where local communities
and local businesses can be central to reimagining
their own towns and planning their own futures.
Every town is different. Each town is unique and
requires unique solutions to the challenges and
opportunities they face. Our Town Centre First policy
recognises that diversity and acknowledges that

a “one size fits all” approach will not deliver the
outcomes we all want for our towns.

Our policy sets out a framework to facilitate

and resource each town to chart their own

future through a tailored plan, developed by a
collaborative Town Team, and supported by their
Local Authority. It sets out the structures and
funding that we will put in place at a national level
and at a local level to support our towns to design,
deliver and implement a plan that can reimagine
each town. A plan that captures their important
economic and social role in our society; a plan that
recognises the importance of place making; and a
plan which delivers vibrant lived-in spaces in the
heart of our towns. While it is focussed on our
towns, it establishes a framework and principles
which can equally be applied to the development
of our rural villages.

My Department is investing substantially in our
towns and villages, particularly through the Rural
Regeneration and Development Fund, the Town
and Village Renewal Scheme, and most recently,
the Streetscapes Enhancement Initiative. These
investment programmes are already having a
huge impact on our towns and villages; the Town
Centre First structures that we are putting in place
will ensure that this funding delivers even bigger
impacts and even better outcomes for our towns.

The rationale for investing in our towns is clear.
They are central to so much of our lives - they
are where we work, where we live, where we
spend much of our time. Our towns also have
the potential to make a major contribution to
our societal response to issues such as housing
provision, new ways of working and community
engagement. Investing in our towns can help
deliver a better quality of life for all.

The Town Centre First policy comes at a time when
we are implementing our most ambitious and
transformational policy for rural development

in decades. It is a time of significant change and
of substantial opportunity for our towns. | am
confident that this new policy can facilitate our
towns to respond to these opportunities and | am
committed to its delivery.

Heather Humphreys T.D.

Minister for Rural and
Community Development
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Minister of State’s Foreword

| am delighted to welcome the publication of
the Town Centre First policy as an important

step in supporting the future development and
regeneration of towns across our country. It is a
key element of the Programme for Government
and recognises the importance of towns in
enabling social, economic and environmental
development in our communities. Our towns can
sustainably deliver new homes and employment
for our citizens, together with a high quality of
life that reflects the strong pride and connection
people have with their locality.

Town Centre First is built on the firm foundation
of our National Planning Framework which

seeks to build strong towns that can provide
services and opportunities to local residents and
businesses alike. Some of the decline that has
been experienced in our towns, most noticeable
in physical dereliction and vacancy, must be
arrested by promoting the consolidation of new
development within the town where existing
services and infrastructure can be utilised.
Housing for All also strongly supports the greater
re-use and refurbishment of existing buildings as
a policy objective, with more infill and brownfield
sites activated to regenerate the heart of our
towns and bring people and activity back.

In supporting town regeneration, my Department
is leading a significant public investment
programme under the Urban Regeneration
Development Fund with development projects in
every county.

This investment is enabling local initiative and
innovation to deliver improvements to our towns
and generate further economic and environmental
benefits. This investment programme will continue
and will be combined with other new funding
streams to ensure that local Town Centre First Plans
are fully realised.

In delivering on the principles Town Centre First,
Local Authorities have a vital role to play. Their
links and strong engagement with their local
communities will enable them to support the
development of tailored local development
strategies. Local Authorities can work with the
‘Town Team’ of motivated local stakeholders by
providing technical, administrative and other
supports in devising effective Town Centre First
projects and programmes.

| would like to take this opportunity to thank the
members of the Advisory Group which | chaired
for their valuable contributions and insights which
informed the preparation of the policy. | am certain
that the Town Centre First policy will enhance much
of the excellent work that is already being done

by local communities to revitalise and rejuvenate
their own towns. My Department will continue to
assist in the regeneration of towns and ensure that
the Town Centre First policy is implemented, so that
our town centres support vibrant communities
where people want to live, work and socialise.

Mr. Peter Burke T.D.

Minister of State with
responsibility for Local
Government and Planning
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Executive Summary

“The Town Centre First policy aims to create town
centres that function as viable, vibrant and attractive
locations for people to live, work and visit, while

also functioning as the service, social, cultural and
recreational hub for the local community”.

Irish towns are facing significant challenges and
opportunities that require a coordinated and
comprehensive response. This Town Centre First
(TCF) policy will facilitate that response by towns
of all sizes across the country so that their centres
can function as the sustainable and vibrant heart
of the communities they serve, in ways that are
adaptable and appropriate to 21st Century needs.

The COVID-19 pandemic has made us more aware
of the importance of quality public realm, streets,
parks and other amenities in towns which provide
space for communities to socialise and recreate.
From a broader perspective, towns impact on our
quality of life and should be attractive places for
people of all ages, abilities and social background
to live. They remain the focus of work and
enterprise, with new opportunities now presented
by remote working. Towns also service the

needs of visitors and tourists, as well as being an
important source of community character, identity
and local pride.

Town Centre First: Local Delivery

The Town Centre First policy recognises that every
town is unique. It lays the foundation for each
town to develop, at a local level, their own plan-
led path forward. This will be expressed through a
tailored TCF plan which is underpinned by a clear
diagnosis of local strengths and challenges. This
TCF Plan will be driven by the local community
and businesses as part of a Town Team who will be
supported by newly appointed Town Regeneration
Officers and technical expertise within each

Local Authority. Crucially, our towns will be
supported to deliver on their TCF plans through
substantial funding made available to support TCF
implementation, particularly via funds such as the
Urban Regeneration and Development Fund and
the Rural Regeneration and Development Fund.

Local Authority and Town
Regeneration Officer

Supporting and enabling the Town Team and
local TCF delivery

Multi-stakeholder Town Team

Driving TCF delivery through a team of local
business and community representatives and
other stakeholders

Town Health Check

Providing detailed analysis to help understand
the town

Town Centre First Plan

Outlining a comprehensive vision for the
town, covering key themes and identifying
specific interventions

Investment Programme

Accessing funding and supports in place to
support TCF

Delivery and Impact

Delivering on the vision outlined in the
TCF Plan
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Town Centre First: National Framework

The Town Centre First policy sets out a range

of Actions which collectively will create the
framework required to support our towns to
achieve the desired outcomes and deliver on
their own unique vision. These Actions are
centred around improving our knowledge and
understanding of our towns and what they need,
enhancing the capacity of delivery agents to
implement this ambitious policy, building new
structures at national and local level, and ensuring
that new and existing funds are co-ordinated and
targeted towards the implementation of Town
Centre First in each town.

Key priorities in establishing and growing this
framework include:

1. A network of Town Regeneration Officers
to bring a co-ordinated approach to delivery
across the country and to act as a forum
for sharing best practice and informing
the ongoing roll-out of the policy. The
Town Regeneration Officers will lead the
engagement of multi-disciplinary team
within each Local Authority, while guiding
and supporting Town Teams through the TCF
process.

2. Capacity building programmes for Town
Teams to increase the skills and capabilities
of Town Teams and enable them to deliver
effectively. This will be supplemented with
National TCF Awards and national TCF
themed events to recognise successful town
initiatives.

3. Anational, integrated and scaled-up Health
Check Programme for towns which builds
and expands on the success of the Heritage
Council’s Collaborative Town Centre Health
Check model and results in a national database
of towns.

4. ATown Centre First Toolkit to include a Web
Portal which will provide access to all available
TCF resources and funding. The Toolkit will
provide a best practice model for developing
TCF plans that is informed by existing models
and include specific strands targeting key
issues associated with the development of our
towns such as climate action, digitalisation,
enterprise development and social purpose.

5. Atargeted investment programme to support
towns in delivering the interventions identified
in their bespoke Town Centre First Plans. This
includes existing [Urban Regeneration and
Development Fund; Rural Regeneration and
Development Fund; Town & Village Renewal
Scheme] and new [Croi Cénaithe (Towns)
Fund; European Regional Development Fund]
funding programmes which will prioritise the
delivery of this Town Centre First policy.

6. Pathfinder towns that will be immediately
assisted to act as initial demonstrators of the
TCF policy approach. A key ongoing focus of
the policy will also be to identify early-stage
towns where local stakeholders require more
support to collaborate as part of a Town Team
and to access investment programmes.

7. Mechanisms to put town centres at the heart
of decision making including a methodology
to assess the impact of development on town
centres for applicability within the statutory
planning system and tools to aid Government
Departments and their agencies to assess the
impact of their investment decisions on town
centres.

8. Better data which enhances our
understanding of Ireland’s towns and builds
an evidence base for the ongoing evolution
of the TCF policy. This will include a new
research and evidence platform, agreed data
measurement requirements in respect of key
social and economic outcomes, and research
aimed at establishing the social return from
investment in our towns.

9. Anew National Town Centre First Office
established within existing structures to lead
and drive the implementation of Town Centre
First actions and co-ordinate stakeholder
engagement at a national level and across the
Local Government Sector.

10. Cross-Government focus and alignment
through a National Oversight and Advisory
Group that will monitor and guide the
delivery of the policy, together with Annual
Implementation Plans and a commitment to
review the policy at three-year intervals. It
will include new approaches to collaborating
across the range of new and existing
Government initiatives impacting on our town
centres.
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Chapter 1

Policy Context

Our Towns deserve to thrive, Town Centre First provides
the policy to enable them achieve their potential.
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1.1 | Introduction

The National Planning Framework and Our Rural
Future set out a vision to develop thriving

Irish Towns which are integral to our national
economic, social, cultural and environmental
wellbeing and development. This vision is built
on the interdependence of urban and rural areas,
and recognises the diversity of individual towns,
the centrality of people, the importance of vibrant
and lived-in places and the potential to create
quality jobs and sustain our shared environment.

The Town Centre First policy seeks to support
the delivery of this vision and complement a
wide range of Government policies impacting
on our towns. It provides a cross-cutting and
collaborative framework for central government,
Local Authorities, public and private sector
stakeholders, and especially communities, to
build sustainable vibrant town centres.

The development of this policy was facilitated
through the work of an Interdepartmental

Group (Appendix 3) and an Advisory Group
(Appendix 4), which shaped not only this policy,
but other elements of housing policy and national
investment developed alongside this policy
document.

1.2. | Why Town Centres Matter

We have a sense of pride in our towns and
villages. Each town is unique, varying in their
size, characteristics and central function.

They remain the lifeblood of local economies,
supporting business and generating employment
opportunities. Towns and villages provide
important administrative, social, community and
recreational functions. They support clusters of
local services, have a significant share of homes
and jobs, and act as transport hubs.

Importance of Place

Our towns and villages are valuable economic,
social and cultural assets. They provide us with

a sense of place and belonging, while also being
central to our tourism product. The built heritage
of towns and villages is key to a community’s
sense of place and to attracting both visitors and
new residents. The relative attractiveness and
vibrancy of towns and villages has also become
an increasingly key element in competitive
advantage and in driving economic investment;
Foreign Direct Investment is increasingly
influenced by the quality of life towns can offer to
prospective talent.

Vibrant towns are also important catalysts for
balanced regional development with place-
making identified as a key differentiator in
Enterprise 2025, Ireland’s National Enterprise
Policy 2015-25.

Ireland’s towns and villages are an important
resource to protect and nurture. We want to
ensure that they remain resilient locations with
vibrant inclusive communities and a strong
cultural and social fabric that deliver a good
quality of life for future generations. We will
support them through a strong commitment

to ‘place-making’ so that any town centre
environment is one in which people want to live,
do business, visit and is ultimately successful.

Many lIrish towns have already implemented
significant place-making initiatives that are
having a transformative effect on the town
centre environment and its ‘sense of place’. These
provide the template for place-making in our
Town Centre First policy.



The Town Centre First policy

recognises that successful places:

e Are characterised by an attractive public realm (streets, spaces and parks) that is designed to
invite people to meet, mingle and dwell;

e Contain a variety of services/shops that provide employment opportunities, enable people to
shop locally and meet the needs of the local community;

e Provide a range of cultural, recreational and community spaces (that includes scope for periodic
events and festivals) that bring together community members and attract visitors/tourists;

e Contain a well maintained building stock that creates visual interest and animates streets and
spaces;

e Conserve, adapt and highlight historical buildings and streetscapes that provide the town with a
unique identity;

e Are attractive vibrant places for enterprises to grow and develop;

e Are well connected and accessible to sustainable modes of transport, enabling a high proportion
of journeys to be made by foot and/or bicycle from the immediate hinterland (e.g. the ‘10 minute
town’ concept);

e Manage traffic within central areas so that streets prioritise vulnerable users (pedestrians and
cyclists), enabling them to move about safely and in comfort;

e Provide a mix of housing typologies and tenures to cater for diverse communities in terms of
age, income and mobility;

e Utilise digital technology to enhance the experience of living and working in towns, enabling
greater choices in terms of location and lifestyle;

e Provide opportunities for the amenity, health and well-being of residents, workers and visitors.
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Impact of COVID-19

COVID-19 has highlighted the importance of
towns and villages for local communities. As a
result of travel restrictions and home working,
many people have rediscovered the value

and convenience of shopping locally, and the
importance of local towns and villages for social
and cultural engagement. The widespread adoption
of remote working, which will have an enduring
impact, has the potential to enable workers across
a wide range of industries and sectors to avail of a
greater range of locations to live and work. Remote
working will also allow many workers to spend less
time commuting and more time living in their own
communities.

This re-engagement within local towns and within
local communities does not necessarily mean

a pause or reversal of medium and long term
trends for commercial and social activity in towns
and villages. Rather, it has highlighted the ever
changing role of our towns and villages, and the
need for each place to chart their own evolution in
response to these trends.

1.3 | Ireland’s Towns

Between 1996 and 2016, the population in cities
and suburbs in Ireland increased by 23% while the
population in towns increased by 62%. This overall
increase was primarily driven by population growth
in ‘commuting towns' in counties around the major
cities and, in particular, within the Greater Dublin
Area. There has also been a trend of significant
urban development outside of our cities and larger
towns, rather than increased urbanisation within a
compact urban footprint.

We know that our rural areas, towns and cities

are interconnected and interdependent. We all
depend on our towns and cities, regardless of
where we live. According to the Central Statistics
Office, in 2016 around 29% of the population
were living in towns, some heavily influenced by
nearby cities and some considered to be more
independent urban towns. A further 29% of people
were seen to be living in rural areas (settlements
with a population of less than 1,500) with a high or
moderate urban influence based on where people
in these locations worked®.

In effect, 58% of our population at the time of the
2016 Census lived in a town of 1,500 to 50,000
people, or, lived in a surrounding area with high or
moderate urban influence. The health of our town
centres has a particularly significant impact on
the lives and wellbeing of this proportion of our
population.

In areas accessible to cities and towns, commuter-
generated housing has affected the character and
cohesion of some locations. In other, less accessible
rural areas, it has been challenging to retain and/
or develop community and social facilities and
local infrastructure as populations shift. Building
vacancy and, in some cases, dereliction in towns
and villages has become increasingly prevalent,
resulting in the demise of the historic vibrancy
and vitality of town centres. The re-use and
regeneration of these buildings can be an essential
catalyst to transforming the capacity and potential
of smaller towns in Ireland.

Focus of Town Centre First

This policy has the potential to be applied to a
wide range of towns of varying population size
and varying characteristics. In total, there are over
500 towns in Ireland with a population of over 400
people.

The largest of these towns include the five Regional
Growth Centres of Athlone, Drogheda, Dundalk,
Letterkenny and Sligo identified in the National
Planning Framework (NPF).

1 See CSO Urban and Rural Life Report 2019 for more details: https:/www.cso.ie/en/releasesandpublications/ep/p-urli/

urbanandrurallifeinireland2019/
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Ireland’s Large Towns
Large Towns - 20,000+2

Letterkenny, Donegal

Sligo, Sligo

-ﬁt Dundalk, Louth

)
£
‘ -

& Drogheda, Louth/Meath

Navan Meath . -
Balbriggan, Fingal

Mullingar, Westmeath J

Celbrldge Klldare

Athlone Westmeath/Roscommon
&‘ Naas, Klldare

q" 3 Newbndge Klldare > Bray, Wicklow, DLR

L J

Swords, Fingal

Portlaoise, Laors

Ennis, Clare T ZO«’( Carlow, Carlow/Laois

- Kilkenny, Kilkenny =

Wexford, Wexford
Tralee, Kerry

-

[l NPF Regional Growth Centres

[l Towns with Population 20,000+

2 Per 2016 Census of Population
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The remaining towns can be divided into Medium-Large Towns of 5,000-20,000 population
and Small Towns in the category of 400 to 5,000 population®.

Medium-Large Towns

Population

00 [ 5,000+

Number

@2016 | 62

Census

ooo ﬁ
(m =
Examples oMol fqo

Roscrea, Tipperary (5,446)

Loughrea, Galway (5,556)

Bandon, Cork (6,957)

New Ross, Wexford (8,040)
Trim, Meath (9,194)

Castlebar, Mayo (12,068)

Small Towns

ooo ﬁ
oo
Examples Orjai jno

Lahinch, Clare (638)

Population
() | 400-5,000+
2

Milltown, Kerry (2,142)

Abbeyleix, Laois (1,770)

Castleblayney, Monaghan (3,607)

Tullow, Carlow (4,673)

Clara, Offaly (3,336)

3 As defined in the Sustainable Residential Development in Urban Areas, Guidelines for Planning Authorities, 2009.
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While this policy is primarily aimed at what is
generally described as a town which has more than
400 people, there are principles incorporated in
this Town Centre First policy which will equally
apply in smaller villages, and also to parts of cities.

Furthermore, given the number of towns in
Ireland, all with varying populations, challenges
and opportunities, many more advanced than
others in terms of regeneration, there will be
some targeting and prioritisation required at Local
Authority level to ensure that the impact of this
Policy is optimised.

1.4.

Regardless of the level of vibrancy of each of

our towns, they all continue to face an array

of challenges to their ongoing function and
purpose. There is a need to reverse the pattern of
stagnation or decline of many towns, which may
require the identification and establishment of
new roles and new functions, the enhancement
of local infrastructure and amenities or a greater
emphasis on services, hospitality and social
interaction.

Challenges Facing Towns

The challenges include the provision of greater
employment opportunities, the effect of vacant
and derelict properties on the vitality and
attractiveness of towns, the impact of out-of-town
and online shopping on town centre retail, and the
closure of services where providers have found it is
no longer viable to maintain such services. In many
places there has been a general drift away from
town centre living and town centre commercial
activity, which has had a “hollowing out” effect on
some of our towns.

The centre of many of our towns and villages are
sometimes perceived as less attractive places

in which to live or operate particular retail

or services. The edges of some towns within
commuting distance of larger urban centres have
been developed at a pace that has overwhelmed
existing communities and sometimes this has been
done at the expense of the core town centre. The
format of such development has been such that

it locks-in car-dependence, with poor pedestrian
or cyclist connectivity to the town centre. As new
development has moved away from traditional
town centres, they have become increasingly

seen as purely commercial areas. In some, but

not all cases, the range of shops, services and
employment that once characterised town centres
are to be found on the edge of town and designed
for access primarily by car.

The Challenge of Town Centre living

The pattern of locating functions at the edge of
towns has been accompanied by fewer people
choosing to live within town centres. As our
towns respond to the changing commercial and
retail environment, and as our population grows,
attention has been refocussed on the need for
town centre living and the array of benefits this
brings from an economic, social and environmental
perspective. However, encouraging and facilitating
people to live in town centre locations, and to
adapt older buildings to the demands of modern
living, presents specific challenges.

There are often significant costs involved in
bringing existing building stock into viable use.
There are also challenges to adapting older
buildings to modern living requirements in terms
of access, gardens and parking. In many cases,
there is a perception that there is a greater return
on investment in green field sites on the edge of
town, particularly when other factors such as the
availability of existing services and environmental
impacts are not factored into the economic
investment decision.

The Report on the Town Centre Living Initiative,
which informs the development of this policy,
encapsulates many of the challenges in
encouraging people back to live in town centres®.

1.5.

There is a strong national policy framework in
place to support a Town Centre First approach,
from the overarching aspect of Project Ireland
2040, through to specific policies on climate
action, housing and rural development.

National Policy Context

Project Ireland 2040

As the overarching policy and planning framework
for the social, economic and cultural development
of Ireland, Project Ireland 2040 set out Ireland’s
high-level strategic objectives for spatial

planning over the period to 2040. The delivery

of these objectives under Project Ireland 2040

are supported by the detailed updated capital
investment plan, the National Development Plan
(NDP) 2021-2030, and the 20-year National
Planning Framework (NPF).

Project Ireland 2040 recognises that the quality
of the urban environment and ‘place’ are key
elements of the economic proposition for both
urban/rural regeneration and consolidation while
providing a cultural/social core to settlements.

4 https:/www.gov.ie/en/publication/86215-the-town-centre-living-initiative/
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National Planning Framework

The NPF is the Government’s high-level

strategic plan for shaping the future growth and
development of the country to 2040. This is in
the context of an expected additional one million
people (over 2016) living in Ireland by 2040 and an
additional two-thirds of a million people working
here. The NPF frames the development and
implementation of regional spatial and economic
strategies, county and city development plans and
local area plans across the country for the years
ahead.

The aim of revitalising our towns and urban areas
is strongly reflected in the objectives and priorities
of the National Planning Framework. Many of

the National Strategic Outcomes identified in

the NPF, such as Compact Growth, Strengthened
Rural Economies and Communities, Sustainable
Mobility, Enhanced Amenities and the Transition
to a Low Carbon Society, are all closely aligned to a
focus on improving our towns and supporting their
increased population and employment growth in
the future.

In particular, securing compact and sustainable
growth is a key objective - this means tackling the
inefficient recent pattern of urban sprawl through
favouring more compact forms of development
that focus on reusing ‘brownfield’ land, building

up infill sites and reusing or redeveloping existing
sites and buildings. Many of our towns are well
placed to support new development to consolidate
within their existing footprint and provide new life
and opportunities in a compact setting

Preparation of a programme of individual

city and county development plans at a Local
Authority level incorporates planning policy

into a local context. Development plans provide
a statutory development context within which
local communities can formulate their local
town development initiatives and programmes
in responding to the Town Centre First agenda.
The Planning Act also requires the preparation
of a Local Area Plan® (LAPs) for towns with a
population of >5,000 people and such LAPs may
provide an opportunity to put elements of a TCF
strategy onto a statutory footing.

A more detailed consideration of the linkages
between the NPF and Town Centre First is
outlined in Appendix 2.

The National Development Plan

The updated National Development Plan 2021-
2030, published in September 2021, mirrors

the national strategic objectives of the NPF, and
provides specific funding measures to support
the compact growth agenda, strengthened rural
economies and communities, and sustainable
transport. The updated plan identifies specific
investment vehicles that will support the Town
Centre First policy, particularly those outlined
below. As part of the development of the Town
Centre First policy, a mapping exercise of available
funds to support town centres was developed and
these are set out at Appendix 5:

The Urban Regeneration and Development
Fund (URDF) of over €2 billion supports
sustainable growth in Ireland’s five cities
and other large urban centres. By putting

in place a centrally managed mechanism

to drive collaborative, co-ordinated and
complementary packages of investment
between Departments, agencies, Local
Authorities and other public bodies in
pooling their assets and working with local
communities and the private sector, the
URDF has already supported a large number
of projects with the potential to transform
our cities and towns.

The URDF'’s support for larger towns and
cities is complemented by a €1 billion
Rural Regeneration and Development
Fund (RRDF) to target smaller urban
centres, rural towns and villages. RRDF
provides funding for the development and
construction of capital projects that will
support the sustainable regeneration and
future growth of rural towns and villages
and drive economic growth and footfall,
regenerate town centres and heritage
buildings, deliver essential infrastructure
and make rural towns more attractive places
to live and work. The RRDF has already
supported a large number of projects

to date across many sectors, including
town and village regeneration, enterprise
development, tourism development, digital
and co-working initiatives, libraries, arts and
cultural facilities, and sports and recreation
facilities.

5 In accordance with s5.18-20 of the Planning and Development Act, 2000 (as amended)
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The Government has significantly increased
the funding allocated to the Town and
Village Renewal Scheme. Since its inception
in 2016, this scheme has invested €93m
across over 1,300 projects designed to
rejuvenate smaller towns and villages across
the country. As part of the wider strategic
vision of Our Rural Future, the Town & Village
Renewal Scheme has recently shifted
emphasis to support Town Centre Living and
Remote Working, and introduced targeted
initiatives such as the enhancement of town
streetscapes which received funding of

€7 million in 2021.

As part of Housing For All, a new Croi
Cénaithe (Towns) Fund for servicing sites for
new homes in regional towns and villages
alongside supporting the refurbishment of
vacant houses will play a key role. Public
infrastructure agencies, such as Irish Water,
and local communities will work to provide
serviced sites for housing. This will help
attract people to build their own homes
and live in smaller towns and villages. Such
development will be incremental, small
scale, walkable to and from the town/
village centre and will occur on sites that
have access to adequate water supply and
provision for disposal of domestic effluent.

The European Regional Development
Fund is managed in Ireland by the Regional
Assemblies for delivery through the 2021-
2027 programme with oversight by the
Department of Public Expenditure and
Reform. The regulations set out that a
minimum of 8% of Ireland’s total provision
must be dedicated to Sustainable Urban
Development. It has been proposed that
the tackling of vacancy and dereliction

in towns, in support of the Town Centre
First approach, will be considered for the
ERDF 21-27 programmes, which are to be
developed by early 2022.

Irish Water’s Capital Investment Plan for
drinking water/wastewater infrastructure
on a multi-annual basis to deliver the
€8.5 billion funding package that was
committed to for water investment in
Project Ireland 2040.
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Climate Action Plan

The compact growth agenda outlined in the NPF
is reinforced through Ireland’s Climate Action
Plan 2021 which promotes extensive retrofitting
of existing premises and housing stock and

the prioritisation of brownfield and compact
development.

The actions committed to in the Climate

Action Plan 2021 strongly align and support

the regeneration and revitalisation of Ireland’s
towns, including through reducing demand for
travel by car, sustaining economic and social
activity at street level and increasing access to
shops, employment and amenities by sustainable
transport modes.

Our Rural Future and Housing for All

Our Rural Future -Rural Development Policy 2021 -
2025 represents the Irish Government’s blueprint
for the post-COVID recovery and development

of rural Ireland over the next five years. It

provides the framework to achieve the vision of
transforming the quality of life and opportunity for
people living in rural areas.

Our Rural Future contains a number of key
commitments that deliver on the aim to support
the regeneration, repopulation and development of
rural towns and villages to contribute to local and
national economic recovery, and to enable people
to live and work in a high quality environment.

Housing for All highlights the overall housing
growth required each year in the next decade rising
from 24,600 in 2022 to some 40,500 by 2030.
Housing for All has specific pathways on addressing
the vacancy and efficient use of existing housing
stock and also the provision of a Town Centre First
policy that aligns with the objectives of the NPF.

Both Our Rural Future and Housing for All have
reflected the concept of Town Centre First which
gives an operational focus to the ambition flowing
from the NPF in relation to Ireland’s towns and
villages.

Other Key Supporting Policies

There are many other supporting policies,
guidelines and other enablers in place currently
that can have a positive impact on supporting a
town centre first approach. The aim of the Town
Centre First policy is to ensure that each of these
other policies, guidelines and enablers are working
cohesively for the betterment of our towns and
villages. Examples include:-

15



Town Centre First | A Policy Approach for Irish Towns

¢ A new Sustainable Mobility Policy will set
out the framework for walking, cycling and
public transport to support Ireland’s overall
requirement to achieve a 51% reduction in
greenhouse gas emissions by 2030. Sustainable
mobility has a key role to play in town centre
regeneration and promoting residential
occupancy.

e Local Economic and Community Plans
(LECPs) set out the objectives and actions
needed to promote and support the economic
development and the local and community
development of the relevant Local Authority
area, both by the Local Authority directly
and in partnership with other economic and
community development stakeholders. The
LECPs can support the development and
delivery of the Town Centre First policy,
including by acting as a coordinating framework
for the even and equitable development of
towns within their catchment.

e The Report of the Night-time Economy
Taskforce afforded an opportunity for relevant
stakeholders from across the night-time culture
sector to develop an innovative approach to
supporting and developing a vibrant, diverse,
and sustainable night-time economy in Ireland.

1.6. | EU Policy Context

The EU Urban Agenda represents a new multi-
level working method promoting cooperation
between Member States, Cities, the European
Commission and other stakeholders in order to
stimulate growth, liveability and innovation in the
Cities of Europe and to identify and successfully
tackle social challenges. The Territorial Agenda is
a strategic policy document for Europe, its regions
and communities. It provides a framework for action
towards territorial cohesion and a future for all
places in Europe. The EU Sustainable and Smart
Mobility Policy is also relevant in the context of
urban and inter-urban mobility.

One particularly important feature of the European
approach to urban development is its “integrated
place-based approach” to policymaking which
assumes that the geographical context, with its
unique spatial, social, cultural and institutional
characteristics, thoroughly matters. A place-based
policy is tailored to the context of a territory and

is based on the effective use of its development
potential. This place-based approach is particularly
well suited to Town Centre First. It also highlights
that many issues are interconnected spatially and
impact their surroundings, shaping a shared destiny
between cities, suburbs, towns and rural areas.
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1.7 | Building on our existing Town
Centre supports

The COVID-19 pandemic has highlighted the vital
role that Local Authorities can play in engaging
with local community and voluntary organisations
and the great appetite of people to engage

locally and shape their environment and their
communities. The Government’s Town Centre
First policy seeks to leverage these elements to
support local government and communities to
adapt to changes in towns, re-envisioning spaces,
and building the fabric of towns of the future.

Project Ireland 2040’s alignment of our National
Planning Framework and National Development
Plan provides the foundation for the Town Centre
First policy. This Policy seeks to align and harness
all of this available funding and other policy
supports, and build on the many examples and
good practices of town revitalisation

The Town Centre First policy has the potential

to facilitate Local Authorities, businesses

and communities to avail of the supports and
opportunities for town centres and to put town
centres at the heart of their decision-making.

As part of this, each town (and village) can
understand its own unique position and chart their
own response to the emerging challenges and
opportunities.

There is clearly an opportunity now for a Town
Centre First policy to further support a strategic
approach to town centre regeneration that ties
the national policy framework to local expertise.
It can ensure that an understanding of local
opportunities and challenges will more effectively
support the utilisation of existing buildings and
unused lands for new development, and better
address issues of vibrancy and future function,
while promoting residential occupancy. The
next section highlights some of the specific
opportunities for towns as part of this process.



CASE STUDY

Boyle was a pilot town under the Town Centre
Living Initiative (TCLI) project. The Boyle Town
Team had already, through collaboration with
Roscommon County Council, developed Boyle
2040 a masterplan for the development of the
town. The TCLI project focused on the historic
centre of the town, and in particular recognised
the need to support the maintenance of historic
buildings that are key to creating a sense of place.

Stemming from the Boyle 2040 Masterplan and
the work done as part of the TCLI project Boyle
has leveraged funding for two large projects from
the RRDF. €2.1 million has been approved for
Boyle Regeneration project which will see the old
Royal Hotel premises refurbished and converted
into an Enterprise Centre and remote working
hub, exhibition space, information point and coffee
dock. A further €2.1 million has also been granted
for the Energising Boyle Town Centre and King
House project which focuses on the King House
Cultural Quarter (pictured below), and will deliver
public realm improvements which will transform
the area into a vibrant, town centre that will be
attractive to both the local community and visitors.
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Boyle, Co Roscommon

Boyle also has a remote / co-working facility in
the heart of the town centre located in the former
Roscommon Herald offices, which originally in

the 1800s was a spool factory. In 2017, the owner
of the site converted the vacant premises into a
remote working hub that could offer local people
and new arrivals a vibrant work space in the heart
of Boyle town centre. Today the Spool Factory is a
thriving workspace offering hot-desks, own-door
offices, an events centre with audio-visual and
conferencing facilities and boardroom facilities

to their clients. A fitness centre and nail salon
have also opened in the building, and many local
businesses have benefitted from greater footfall
in the town centre on a daily basis. The Spool
Factory has recently received further support and
funding through the Atlantic Economic Corridor
Hub Outreach programme, administered by the
Western Development Commission, and €75,000
through the Department of Rural and Community
Development’s Connected Hubs fund.
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Chapter 2

Opportunities
for Our Towns
and Villages

While the changing environment in which towns and
villages operate presents distinct challenges, a wide
range of opportunities to drive future growth and
development have also been identified.
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2.1 | Climate Change and Adaptation
of our Towns

Our towns and villages, of all sizes, can contribute
to the transition to a fair, low carbon and climate
resilient society. In this transition, actions to
address the spatial patterns of development and
how people travel are required. Utilising existing
infrastructure, buildings and sites and reducing the
need to travel long distances will reduce energy
consumption and carbon emissions. Towns offer
the opportunity for people to live closer to local
services and amenities and to get around more
safely by a sustainable mode of transport.

There is also a renewed focus on the sustainable
and adaptive reuse of existing assets and
increasing the energy efficiency of individual
buildings, including the thermal upgrading of the
historic building stock. The sustainable growth of
towns can support these goals through the reuse/
repurposing of vacant and underutilised building
stock and provides opportunities to support

local skills and craftsmanship and encourage
community led initiatives and engagement. Given
the concentration of historic assets/brown field
sites in the urban core of our towns, there is the
potential for jobs-rich investment in these existing
assets.

2.2 | Digital Transformation and New
Ways of Working and Living

The COVID-19 pandemic is likely to trigger
changes in preferences and behaviour in the
medium to longer term, resulting in an increased
demand to work remotely. This change is being
supported and enabled by Making Remote Work,
the National Remote Working Strategy, which
was published in December 2020. This new way
of working has the potential to support balanced
regional development and reduce commuting
times.

In response to this change in working practices
town centres can become attractive places for
workers to live or engage in connected working
spaces. Increased investment in remote working
hubs that are in locations that suit commuters and
are close to childcare facilities will also potentially
attract people to live in towns. The ongoing
development of the National Hub Network under
the ConnectedHubs.ie brand will, for the first time,
facilitate a strategic, nationwide, understanding of
this increasingly important infrastructure.

Where the demand for additional capacity in the
network is identified, there may be significant
potential to occupy vacant/underutilised spaces
and increase the working population of towns
which will sustain and support other businesses
and services in the vicinity.

There is also the opportunity to utilise technology
to enhance the experience of living and working

in towns, and to integrate digital technology into
daily commercial and social life. Digital technology
can improve the quality and accessibility of
services, and can be used to address challenges
faced by our towns, providing them with new roles
in the digital economy.

2.3 | Demographic Change and
Housing Choice in Towns

Many parts of our town centres are underutilised
and contain a limited variety of housing types.
There are opportunities for infill development

on sites which are underutilised, including large
areas to the rear of existing buildings which is
generally referred to as ‘back-land’ development.
New innovative housing models may also enable
more compact and adaptable forms of ‘own-door’
housing that cater for a greater range of household
types within the town centre. The Town Centre
First policy supports development proposals of
varying character, scale and density facilitating the
provision of a mixed supply of private, affordable
and social housing in our towns.

Developing urban centres that are ‘place’ focussed
with an appropriate mix of housing types will
become increasingly important as the demography
of Ireland changes. With the percentage of the
population aged 65 or more projected to increase
from 14% in 2019 to 26% in 2051¢, there is an
opportunity for older people to choose housing
that is centrally located within our towns and
appropriate to their needs. This can help them to
enjoy more active, healthy and socially connected
lives and to age independently and comfortably
within their community. This will help people

to choose the most suitable home to meet their
needs and enable them to ‘rightsize’ as they move
through different stages of their lives.

6 Housing Options for Our Ageing Population -Policy Statement. Government of Ireland https://assets.gov.ie/9398/

ca553fa753b64f14b20e4a8dcf9a46ab.pdf
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2.4 | Experience-Led Retail

Many traditional town centres have suffered from
a decline in retail activity due to the loss of their
immediate population base and shifting retail
patterns, including an increase in on-line sales. This
leads to increased rates of vacancy and can have a
major impact on the vibrancy and vitality of a town
centre.

In response to international trends, in-store
retailing is shifting away from being solely
reliant on the purchasing of goods toward more
‘experience-led’ retailing that includes a blend of
retail services (including food and drink), leisure,
entertainment and cultural uses. Many large
retailers are also moving towards a model were
shops act more as showrooms for goods to be
viewed, ordered and delivered to the home.

Traditional city, town and village centres are in

an optimal position to take advantage of the shift
toward more blended retailing as many of the
non-retail ‘experiences’ exist in such locations

in the form of built heritage, parks and squares,
and cultural institutions. Town centres can
capitalise on this potential and generate additional
footfall through enhanced place making and an
appropriate balance between vehicle use and
quality public realm. Through engagement with
the Retail Forum, we can explore how towns

can build on these opportunities through the
implementation of this policy.

2.5 | Regeneration of Public Space

Public spaces, which include public streets,
squares, parks and gardens, have an important
role and function within the social and economic
life of communities, and the attractiveness of

the town centre. These public spaces are vital

for town centres, providing visual amenity and
spaces within which people can rest and interact
(including for cultural events). They improve

the quality of life for residents, workers and
visitors. They provide important benefits and help
to create local attachments, which are at the heart
of a sense of community

In some cases, these spaces have lost their
traditional function as civic/cultural spaces

and many are now used as parking areas. The
dominance of vehicles within the public realm has
contributed to the decline of many town centres,
making them unattractive places in which to live
or visit for extended periods. Our towns can also
present significant access challenges for people
with disabilities.
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These concerns have been further highlighted
during the COVID-19 pandemic which has brought
into sharp focus the quality of the public realm, the
narrowness of footpaths on many streets and the
lack of available outdoor spaces in which people
can safely interact.

Whilst many urban centres in Ireland are, at
present, dependent on cars for day-to-day
activities, their dominance within towns has

had a major impact on their liveability, their
attractiveness to visitors and on the quality of the
public realm environment. A balance needs to be
struck by carefully managing vehicle movement
so as to ensure that streets are accessible places
that are not dominated by cars and car parking.
The Town Centre First policy can encourage and
support local communities to be creative and
ambitious in developing a public realm that is
welcoming to all, is safe, is easy to access for all
modes of travel (particularly walking), has low
noise and air pollution levels and provides the
community with things to do, places to sit and
relax, and attractive views. We must also use this
opportunity to adapt towns and public spaces to
fully cater for persons with a disability or limited
mobility.

2.6 | Sustainable Mobility

The historic legacy in many towns is an emphasis
on private vehicle movement, poorly connected
street networks and inadequate pedestrian/cyclist
facilities. As a result, many people drive short
journeys which could otherwise be undertaken by
foot or bicycle. This adds to traffic congestion with
intrusive vehicle noise and emissions contributing
to an environment which is not attractive to town
centre living.

As a result of the COVID-19 pandemic, many
people have become much more aware of the
benefits of having easy local access to most of
their daily needs, especially within easy walking
or cycling distance of their home - promoted

as the ‘10-minute town’ concept. This desire for
the proximity of local services and amenities is

a key sustainability indicator and has particular
potential in many Irish towns where the majority
of the population lives less than a kilometre from
the town centre.



With 56.9% of car journeys taken in 2019 being
for less than 2km’, there is clear scope to promote
greater walking and cycling through appropriately
designed infrastructure and the allocation of space
for this purpose within existing streets and public
spaces. There is a growing international evidence
base which indicates that implementation of a
mobility and place based transport model can
have significant benefits with regard to urban
regeneration. Expanding sustainable mobility
options to provide meaningful alternatives to
everyday private car journeys is also necessary

to reduce transport emissions. The forthcoming
Sustainable Mobility Policy will include continued
significant investment and expansion of active
travel and public transport infrastructure and
services.

2.7 | Realising the Existing Cultural
and Heritage Assets of Places

There is a recognition that heritage-led
regeneration ranging from large scale brownfield
sites to the incremental re-imagining of smaller
infill sites, can support and make best use of
already existing resources. Irish towns have
evolved from the earliest human settlements and
are enriched with many protected structures,
recorded monuments and archaeological heritage.
Several towns have begun to reap the reward of
heritage-led regeneration and investment in public
realm improvements, and the conservation of built
heritage, including the promotion of our natural
assets and bio-diversity networks. Clonakilty,
Kilkenny and Westport are good examples of
where place has become a key element of the
economic proposition with the importance of
developing local heritage assets - like the Medieval
Mile in Kilkenny centred on St. Mary’s Church -
central to delivering social, economic and cultural
benefit to a community. Other cultural assets, like
our libraries, can also be a key focal point in towns
and villages.

There are real benefits to be gained from the
sustainable management and conservation of
Ireland’s urban built heritage. Not only are the
built assets enhanced, but the ongoing, sustainable
conservation and upgrading activity provides a
market for specialised construction skills, which
gives rise to demands for local up-skilling training
in all built environment occupations.

Repair projects which are focused more on using
human skills rather than fabrication of energy-
intensive products is inherently sustainable.

This increases the economic viability of small
contracting firms and aids social cohesion through
providing young people with marketable skills in
their own localities. There is a new opportunity
through Town Centre First to re-focus on re-
using our existing historic building stock. The
forthcoming National Policy on Architecture

- ‘Places for People’, will further support the
empowering and transformative dividends of
fully integrating architecture into local decision-
making, for the benefit of individual projects and
whole neighbourhoods and towns.

2.8 | Gaeltacht and Gaeltacht
Service Towns

Under the Gaeltacht Act 2012, Gaeltacht Service
Towns are defined as those towns situated in or
adjacent to Gaeltacht Language Planning Areas
and which have a significant role in providing
public services, recreational, social and commercial
facilities for those areas. There are 14 Gaeltacht
Service Towns (and two Cities) that may attain
recognition as such, subject to having a population
in excess of 1,000 people and the preparation

and implementation of a language plan, by an
organisation active in the town?®. There are also
additional smaller towns and villages located
within Gaeltacht areas.

One of the principal purposes of the Gaeltacht
Act is to foster and reinforce the positive impact
Gaeltacht Service Towns can have on the Irish
language as the community and family language
of the Gaeltacht. Accordingly, the cultural and
economic interrelationships between Gaeltacht
and Gaeltacht Service Towns and the surrounding
or adjoining areas, present a particular opportunity
for those towns in tandem with TCF measures,
especially in the context of an agreed community-
led language plan, which may form part of an
overall TCF plan or programme as discussed in
Chapter 6.

7 https:/www.cso.ie/en/releasesandpublications/ep/p-nts/nationaltravelsurvey2019/howwetravelled/

8 Letterkenny, An Clochan Liath and Donegal Town in Co. Donegal, Béal an Mhuirthead, Castlebar and Ballinrobe in Co. Mayo,
Clifden in Co. Galway, Daingean Ui Chuis, Tralee and Cahersiveen in Co. Kerry, Macroom in Co. Cork. Dungarvan in Co.
Waterford and Athboy and Navan in Co. Meath, as well as the Cities of Cork and Galway
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2.9 | Empowered, Inclusive and
Engaged Communities

Communities are empowered when everyone
has a say in those decisions that affect their
lives, their places and their towns. An increased
level and quality of community participation in
local decision-making structures, particularly

by the most marginalised and disadvantaged
communities, leads to better and more sustainable
decisions for everyone. The Government’s
strategy for the community and voluntary sector,
Sustainable, inclusive and empowered communities,
seeks to create a vibrant and active civil society,
developing opportunities for all communities to
contribute, engage and participate in decision-
making and policy implementation. The place-
based locally-led approach outlined in the Town
Centre First policy is informed by this strategy.

CASE STUDY

The interface between the Local Authority and its
community will be pivotal to the success of Town
Centre First. There is clearly an opportunity in
the delivery of the Town Centre First policy at a
local level to engage with the Local Community
Development Committees (LCDCs), the Public
Participation Networks (PPNs), the community
and voluntary sector, and local development
organisations. Volunteering, in particular, allows
individuals to connect with their community

to make it a better place and contribute to a
healthier and resilient community. Capturing some
of the community and voluntary sector’s spirit,
experience, networks and infrastructure in the
Town Centre First delivery process will be crucial
to its success.

Ramelton, Co. Donegal

The Historic Towns Initiative (HTI) is a joint
undertaking between the Heritage Council and
the Department of Housing, Local Government
and Heritage which aims to promote the heritage-
led regeneration of Ireland’s historic towns. The
programme has been running since 2018 and
awards were made to seven towns across Ireland
in 2020.

One of the towns, Ramelton in Donegal, worked
with local property owners to conserve the historic
built environment, reinforce civic pride, enhance
attractiveness and promote the tourism potential

of its historic core. One of the projects included the
conservation and adaptation of three small houses
which were amalgamated to form a single family
home. The houses open directly off the street and
had no garden space attached. One of the houses,
which had been derelict, was given a glazed roof to
provide a winter garden and entrance to the house.

The before and after pictures below really show
the impact. The owner is now going on to restore
another building on the street.

Ramelton - Before
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Ramelton - After



CASE STUDY

Westmeath County Council, with the support of
the European Regional Development Fund (ERDF),
invested over €4 million on a regeneration project
which has transformed Church Street giving the
centre of Athlone a welcoming, pedestrian friendly
and modern town centre.

The aim of the transformative redevelopment
scheme is to revitalise the heart of Athlone’s central
shopping area by creating an attractive and vibrant
town centre which contributes to the sustained and
future growth of Athlone.

The project, which was completed in February
2019, has transformed Church Street from a
thoroughfare dominated by traffic to a street

that is pedestrian focused with wider accessible
footpaths, paved areas and seating so people can
browse in shop windows, stroll and enjoy the centre
of the town at their own pace.
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Athlone, Co. Westmeath

A further regeneration project for Athlone town
centre has been funded under URDF for c.€4
million. The project has a number of initiatives
including extending the public realm and
streetscape enhancement works, progressing

the redevelopment of a derelict strategic site at

a prime location at the main entry point to the
central shopping district of the Town and further
developing a successful ‘Shopfront Enhancement
Grant Scheme’ launched in 2019 by the Westmeath
Local Enterprise Office to incentivise and
financially support owners of local retail and
commercial premises to improve their individual
shopfronts and improve the overall streetscape in
Athlone.

This project represents a good example of a multi-
dimensional approach to regeneration - public
realm enhancements, active land management and
support for retail/commercial operators.
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CASE STUDY

Abbey Quarter, Kilkenny

The Abbey Quarter, site of the former Smithwick’s
Brewery, is a strategic city centre site located

on the banks of the River Nore in the heart of
Kilkenny City. The regeneration project is framed
by the Abbey Quarter Masterplan, the vision of
which is “to develop the Abbey Quarter as a seamless
complement to the medieval city.”

The project links the old and the new. The central
brownfield site is being transformed through
investment in new buildings and the re-use of old
buildings. Underutilised sites are being converted
into public spaces integrating with the city’s
Medieval Mile.

€11 million is being provided through the Urban
Regeneration Development Fund (URDF) to fund
significant public realm works and community and
cultural infrastructure projects within the Abbey
Quarter. Sub projects include an public realm
enhancement, new Park, a riverside Boardwalk and
related cultural projects.

@-H——l-
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Chapter 3

own Centre First -
A Co-ordinating Policy

The Programme for Government recognised the need for, and committed

to, the development of a co-ordinated, strategic approach to town centre
regeneration that would maximise the impact of the Government’s
considerable investment in urban regeneration. This Town Centre First policy,
informed by the model in Scotland, encourages Government Departments,
Local Authorities, businesses and communities to put town centres at the
heart of decision-making.

25



Town Centre First | A Policy Approach for Irish Towns

3.1 | Background and Aim The policy will align other Government policies
and target our investment programmes to deliver

The Town Centre First policy aims to create the best outcomes for town centres.

town centres that function as viable, vibrant
and attractive locations for people to live, work
and visit, while also functioning as the business, our TOW“ Centre
service, social, cultural and recreational hub for
the local community.

First Vision is for:

It is recognised that Irish towns are diverse
places; supporting these towns requires a flexible,
adaptive, and strategic approach. The Town

Centre First policy therefore does not offer a e Places that are shaped by the

single top-down solution to the challenges faced communities that live there, where
by Irish towns. It is as an enabling framework that local residents and the business
will co-ordinate actions across Government, Local community are enabled to plot the
Authorities and key stakeholders to support towns future for their own towns and

to identify, develop and progress their own unique
town centre revitalisation plans which incorporate
best-practice with regard to place-making.

villages;

e Towns that embrace the

Policy Development Process opportunities presented by
An Inter-Departmental Group (IDG) was technology, climate action and
established by Government to progress the demographic change;

commitment to a Town Centre First approach.
The Inter-Departmental Group was supported
by an Advisory Group, chaired by the Minister
of State for Local Government and Planning,

e Places that are the fulcrum of
economic, social, cultural and

which included key stakeholders and experts who recre.:monal af:tIVIty, witha )
offered insights and views on issues affecting town sustainable mix of commercial,
centres. retail, service and hospitality
This blended approach, informed by significant offerings;

cross-disciplinary expertise both within the IDG

and the Ad.v.isory Group, idgntiﬁed a numper of e Town centres that reflect the
commonalities in approach in the conception, current and future needs of the

planning and delivery of urban regeneration. local community, with quality

LhrOLfﬁghdth'S pf-;ociiSS,'a Laf;ge Oia‘?t‘ogs V:e"eF. t public realm, sustainable mobility
identiiied to eriec V_ety te ';’he' | ‘?";’]“ et” ": Irs infrastructure and green spaces
In a manner a ropriate to e Irish context. oy o

pprop that facilitate vibrant, connected

. . local communities and economies;
3.2 | ACollective Vision for

Irish Towns . . . .
e Vibrant, accessible and lived-in
This Town Centre First policy will empower town centres that are home to
local communities and businesses, working with young and old, which are not seen

Local Authorities, to develop plans to maximise
the particular strengths and assets of their

town. These plans will also provide a link to the
objectives in the statutory development plans and
local area plans that are relevant to each town.

as a second-best option to more
peripheral locations.
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3.3 | Commonalities of Approach 3.4 | Key Elements of Town

There are many investment programmes and Centre First approaCh

policy supports focusing on the regener:?tion As outlined in Chapter 1, the fundamental building
3"d_ renewal of towns, much of these being blocks for the Town Centre First approach have
delivered through the L?Cal Government been provided through the National Planning
sector. However, there is a clear need for a Framework and the funding outlined in the

more integrated and co-ordinated approach to National Development Plan 2021-2030.

the development of Irish Towns; with a central,
co-ordinating lead, would benefit each of the
various investment programmes and policy
supports cumulatively.

Alongside this national framework, there are
a number of inter-related components that
are essential to the delivery of town centre

revitalisation through this Town Centre First
To this aim, a recurring set of “qualitative policy.

ingredients” have been identified in the
approach to delivering revitalised towns.
These could be summarised as:

(i) A collaborative vision and Plan-led
approach to place is critical, based on an
acute diagnosis of the local challenges and Developing the

a tailored response to match; Town Centre National

First Plan and regional
funding and
structures

(ii) Community and Business engagement and
buy-in which is essential to developing the
plan-led approach, driving implementation
and drawing widest support for the actions
formulated;

(iii) A strong local governance approach or
dedicated Championing of the strategy is Data-Informed
essential. This is typically a multi-sectoral Development Building
‘Town Team’ of diverse stakeholders, . .
supported by the Local Authority, who capac!ty, sharing
understand the place and have a stake in S
its future;

(iv) The economic or business case of the plan
is comprehensive and has examined both
the risks and opportunities of investment
in terms of viability, cost benefit and in

- Chapters 4-8 outline a series of Actions to make
some cases long term commerciality;

the optimal use of the investment outlined in the
(v) The methodology for implementation National Development Plan through:
and the funding model is sufficient to
deliver the various plans and investments
identified; ¢ Delivering a vision plan for each town;

e Building capacity and sharing experience;

e Putting in place the necessary national and
regional structure;

e Datainformed development

These central components are each addressed

in detail, in addition to a commitment to support
pathfinder towns which can demonstrate the Town
Centre First concepts.
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CASE STUDY
Cavan Town, Cavan

‘Abbeylands Regeneration’

Cavan County Council secured funding of

c.€15 million for an ambitious regeneration project
the development of the Abbeylands Cultural
Quarter to regenerate this important town centre
site with vibrant town centres uses, new pedestrian
street and public spaces.

The project is multi-faceted, including significant
public realm and civic space works, a community
services centre, a remote working hub, cultural/
community space and involves an ‘active land

management approach’, with a variety of site
acquisitions identified to enable the works.

The project is plan-led with the “Abbeylands
Masterplan” having been completed following
extensive community, landowner and business
consultation and identified a series of high value
and transformational interventions, supported by
key partners, devised to stimulate social, cultural,
economic and amenity regeneration.
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Ry

Chapter 4

Building Capacity anad
Sharing Experience

The TCF Policy will develop a national framework to provide a consistent
implementation approach across the country, while empowering towns
at a local level to identify their own individual path based on their unique
situation. Every town has different characteristics which will require
tailored approaches to their future evolution.

The approach in one town or village may not be appropriate in another.

A first step is to ensure that there is dedicated capacity at local level to
drive the Town Centre First approach. This chapter sets out the actions
associated with building that capacity where it does not exist, ensuring
that best practice is disseminated and that good data and supportive
toolkits are available to support individual towns.
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Town Centre First -
Roles and Key Responsibilities

National Oversight

and Advisory Group

e Monitor and Guide Delivery

National TCF Office

e Co-ordinate and Drive
National Delivery

Support TROs
Share Best Practice

Town Regeneration
Officers (TRO)

e Local Authority
Co-ordination

Organise and support

Town T
own feams Town Teams

e Local Expertise and
Implementation
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4.1. | Local Capacity

The Town Centre First policy requires specific
implementation structures to be in place within
Local Authorities and aims to facilitate wider
involvement by stakeholders and the community.
This includes assigning a lead person dedicated
to town regeneration in each Local Authority and
supporting town teams to provide input from the
local community and businesses.

4.1.1. Town Teams

A TCF Town Team is a group of local residents,
business people, community representatives
and other stakeholders who come together to
make their area a better place to live, work, visit
and invest. They represent diverse sectors and
backgrounds. They have a unique position in the
community to become ‘local experts’ on their
area and to take a lead on the development of
interventions that can make positive long-term
changes for the town.

In addition to the Local Authority, stakeholders
for consideration to be included on the Team
include Chambers of Commerce, Public
Participation Networks, business associations,
public representatives, local development sector,
community groups, business owners, developers,
retailers, landlords, residents, tourism groups,

An Garda Siochana, charities, social enterprises,
cultural groups, sports organisations, voluntary
groups and educational facilities.

A 0
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The selection of the chairperson will be a matter
for the Town Team. For some towns it may be
considered appropriate that the Town Team, while
supported by the Town Regeneration Officer

and the Local Authority, would be chaired by an
independent person who can champion and lead
the work of the Town Team and ensure appropriate
communication and engagement between the
Local Authority and all stakeholders.

Town Teams already exist in many towns and
operate in many different guises - in other areas
these teams do not exist and will need to be
established. The development of a Town Team,
supported by the Local Authority on a technical
multi-disciplinary basis, will ensure that local level
knowledge is combined with the correct level of
technical support and assistance to successfully
drive the implementation of Town Centre First.
This will mirror and build upon the structures and
Town Teams already in place in many areas. The
locations for new Town Teams will be identified by
the Local Authorities. Further detail is set out in
Appendix 7.

Town Teams will be supported to build their
capacity and capability to work effectively as a unit
and to deliver positive outcomes for their towns.
This training and knowledge transfer process will
be delivered locally in conjunction with the newly
appointed Local Authority Town Regeneration
Officer (section 4.1.2) and with the potential to be
assisted by the Local Development sector. There
may be the potential for new Town Teams to be
mentored by more established and successful
groups. This training might also be augmented with
funding for small pilot projects delivered through
the Town Teams which can help build buy-in to the
process and deliver early wins.

Action Support the establishment (where Town Regeneration Local Government
1 the equivalent does not exist) and Officer Sector, DHLGH and
operation of Town Teams DRCD
Action Develop a skills building Town Regeneration Local Development
2 programme to increase the Officer and the Sector, DRCD and
capacity and capability of Town National TCF Office DHLGH
Teams
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4.1.2 Town Regeneration Officer

A range of supports, policies and programmes

are in place to assist the regeneration of towns.
This includes funding through the URDF, RRDF
and Town & Village Renewal Scheme, and support
for personnel such as vacant homes officers who
are charged with supporting actions to bring
vacant stock back into residential use. The Town
Centre First policy seeks to align these supports,
policies and roles in support of Town Centre

First through the introduction of new Town
Regeneration Officers. These individuals will have
the appropriate expertise and status within the
Local Authority so that they can draw on a multi-
disciplinary team in managing delivery and link into
the wider economic and social programmes within
Local Authorities.

A key role of these Town Regeneration Officers
(TRO) will be to facilitate the establishment,
training and ongoing work of Town Teams by
providing technical, communication, administrative
and project management supports. The TRO will be
supported by multi-disciplinary teams from within
the relevant Local Authority, including in terms of
consultation and engagement with the community
and also the design and delivery of the TCF Plan.
The multi-disciplinary team may include expertise
in the area of planning, architecture, engineering,
conservation, urban design, building vacancy, arts
and heritage, community engagement, community
development and economic development. The
Town Regeneration Officer will be a key conduit
between this multi-disciplinary team in the Local
Authority and the Town Teams.

A 0

Action Provide Town Regeneration
Officers, supported by multi-
3 disciplinary teams in each Local
Authority area, to drive the
implementation of TCF

In providing this multi-disciplinary support, Local
Authorities may wish to explore how they could
collaborate on a regional basis and leverage any
opportunities presented by regional structures

to support delivery across a number of Local
Authorities. There may also be scope to drive
efficient use of resources through the use of shared
services for the delivery of Town Centre First.

The Town Regeneration Officer will guide the
Town Team in delivering the TCF Policy and
ultimately identifying and accessing potential
sources of funding. The TRO will support the
local Town Teams through capacity building and
the development (where not already in place)
and delivery of the TCF Plan for each town.
They will have a particular focus on building
capacity of towns that have been less successful
in collaborating and accessing support funding
previously.

The Town Regeneration Officer will engage with
the local development sector and the Public
Participation Network, as appropriate, to build
community involvement and capacity within the
Town Teams. The TRO will also be an important
contact point for property owners in each town
and will be empowered to develop a “one-stop-
shop” for business and individuals seeking to adapt
buildings in towns, as appropriate. Finally, the
TRO will form part of a national network that will
support knowledge development and sharing of
best practice at a national level.

A more complete outline of the role of the Town
Regeneration Officer can be found in Appendix 6.

Local Government
Sector

National TCF Office,
DRCD and DHLGH
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4.2. | National TCF Office

A dedicated National Town Centre First Office

will be established with staffing from the DHLGH,
DRCD, Local Government Sector and external
expertise as required. This office will be established
within existing National structures. The Office will
specifically drive the delivery of this Town Centre
First policy and deal with the range of actions
referenced in this policy document including:-

e Establish and support a collaborative National
TCF network to ensure consistency and best
practice in the roll-out of the TCF policy
(Action 5);

* Develop a new national Toolkit to support the
implementation of the TCF Policy by providing
a range of examples of best practice and
available resources to guide implementation.
(Action 6);

N 0

Action Establish a dedicated National
4 TCF Office to assist in policy
delivery and implementation of the
TCF actions, and to co-ordinate
stakeholder engagement at a
national level
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e Establish improved data sources, defined
measurement requirements and commission
research on cost benefit analysis of actions
(Actions 11,12 and 13);

* Produce an Annual Implementation Plan to
guide delivery at a national level and monitor
delivery through regular Progress Reports;
(Action 29)

The Office will be a focal point for co-ordinating
engagement between stakeholders on town
centre regeneration and inputting into national
policy development in the area of town centre
regeneration.

LGMA DRCD and DHLGH

4.3. | TCF Network

In order to support the Town Regeneration
Officers (established under Action 3) and ensure
best practice across all areas, a collaborative TCF
network will be established. The national network
of TROs will be drawn from every Local Authority
area and be co-ordinated by the National TCF
Office.

A 0

Action Establish and support a
5 collaborative National TCF
network to ensure consistency and
best practice in the roll-out of the
TCF policy

The role of the network will be to ensure
consistency in the roll-out of the TCF policy
nationally by respective Town Teams, share
experience and good practice, provide a key
instrument of delivery for the National TCF
Office, and to report back on implementation. The
network will explore how to build the capacity of
towns that have been less successful in getting
local stakeholders to collaborate and/or access
funding support.

National TCF Office Local Government
Sector, DHLGH and
DRCD
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4.4. | National Best Practice
and Guidance

Best practice guidance and tools will be
required to support the implementation

of the TCF Policy and facilitate the Town
Regeneration Officers and Town Teams to
follow exemplary practice tailored to an Irish
setting.

This guidance will form part of a national
Town Centre First Toolkit. The Toolkit will
inform the approach to town regeneration
and will encompass specific strands targeting
key factors such as urban development,
economic purpose (enterprise development),
social function, culture, community
engagement, digitalisation, sustainable
mobility, accessibility and climate action.
These are key areas of challenge and
opportunity for our towns, where knowledge
sharing and innovative thinking will be
required.

This toolkit will build on work advanced by
the Heritage Council, RGDATA and the Retail
Consortium, in collaboration with a number
of other stakeholders, which developed and
delivered a trans-disciplinary Collaborative
Town Centre Health Check Programme
(CTCHC).

34

The Collaborative Town Centre Health

Check Programme brings key stakeholders
and agencies together to take stock of how a
town is faring across a variety of parameters
through a ‘health check’ process. It seeks

to work collaboratively to build on a town'’s
strengths and to address particular challenges
which it might face. Ultimately, this pioneering
programme is about establishing an empirical
base initially and then bringing partners
together to work hand in hand with state
agencies to attract people back into town
centres, to reimagine the possibilities for a town
and to ensure a vibrant future for it. Output
from Health Checks are accessible, featuring
infographics on a variety of parameters. It

has formed strong linkages with third level
institutions who have been of significant
assistance in gathering data and providing an
evidence base

The empirical baseline will help monitor and
drive development of the town centre. Work to
date includes

e Land Use surveys to establish the overall
vacancy rates in the town.

e Retailer surveys to establish current levels
of commercial activity and outlook.

e Pedestrian counts to establish actual town
centre visitor numbers.

e Shoppers surveys to rate visitor experience
and satisfaction.

We will develop a scaled-up and extended version of the
CTCHC Programme to take into account a broader range
of issues and provide for a consistent basis for the town
analysis process that can be rolled out nationally. It will
explore what aspects of other data collection models
might be incorporated, including for example the .IE
Digital Town Blueprint developed by DCU Business School.
Through the information gathered by a scaled up Health
Check model, the Toolkit will help establish and build a
national database on our towns, helping us to understand
our places better.




The Toolkit will also allow the development and
sharing of a best practice model for developing TCF
Plans that can be adapted to suit the characteristics
of all towns and inform future investment decisions.
This is explored further in Chapter 6. The Toolkit
will also draw on much of the quality resources
already available. While drawing substantially on
existing models and guidance, the TCF process

will bring the relevant stakeholders together to
collaboratively develop best practice guidance
which will evolve and grow based on new learning
and evidence from TCF implementation.

The Development of an online Portal to share all of
this information, including the Toolkits and models
of best practice, will be central to ensuring that
this knowledge resource is widely accessible. The
Portal will also be utilised to share case studies

of the Pathfinder Towns (see chapter 7) and other
examples of what works in successfully revitalising
town centres. This will also assist in growing the
capacity of Town Teams to engage with the Town
Centre First process.

Renewal produced by the Retail Forum.

derelict buildings for residential use.

Examples of Existing Guidance Includes:

e Inthe area of developing a plan-led approach, existing resources include the Town & Village
Toolkit produced by the Royal Institute of the Architects of Ireland, the Community-led Village
Design Statements produced by the Heritage Council and the Framework for Town Centre

e The ‘Bringing Back Homes: Manual for the reuse of existing buildings’ guidance issued by the
DHLGH in 2018 contains helpful and practical advice in seeking to rehabilitate vacant and

e The RIAI's ‘Old House, New Home' initiative is also another useful resource when pursuing the
conversion of historic structures to residential accommodation.

e Inrelation to community engagement, the Local and Economic Community Plan Guidelines
(November 2021) provide a template for community consultation and also include Values and
Principles which should guide collaboration with community and voluntary groups.

e The Irish Architecture Foundation's Reimagine Pocket Guides

e Policies in relation to the development of Age Friendly Towns and Healthy Communities.
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Action

Develop a new national Toolkit to support the
implementation of the TCF Policy by providing a
range of examples of best practice and available
resources to guide implementation. The Toolkit
will include:

» ATCF Web Portal to provide an accessible
and central dashboard to navigate the TCF
Framework including the National Toolkit,
National Policies, Sectoral supports, available
funding and specific enabling tools nationally;

* Specific strands targeting key factors such as
urban development, economic purpose, social
function, digitalisation, sustainable mobility,
accessibility for persons with disability or
reduced mobility, community engagement and
climate action;

* A national, integrated and scaled-up Health
Check Model which utilises existing progress
through the Heritage Council’s Collaborative
Town Centre Health Check approach and builds
a national database on our towns;

e A best practice model for developing a TCF Plan
that can be adapted to suit the characteristics
of all towns and inform future investment
decisions;

e Varied examples (Pathfinder Towns/ Case
Studies) of successful, vibrant, revitalised town
centres

National TCF
Office

Government
Departments,
State Bodies,
Academic
Institutions,
Sectoral
Bodies,
Practitioners
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4.5 | Learning from our
Successful Towns

There are a range of successful towns of varying
type and scale in Ireland that have already
undertaken many of the steps being promoted
through TCF - there is significant investment
and progress already in-train. It is important to
demonstrate what can and is being achieved

by these towns. We also want to recognise the
work of the Town Teams who are successfully
harnessing change in their local area.

A 0

Action Develop and share exemplary/
7 operational practices of TCF
through a National TCF Awards
scheme and host events that
provide networking opportunities
at a national level
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While the experience of these towns will be shared
through the new TCF Portal, we will also recognise
and acknowledge the successful initiatives of
towns and Town Teams through an appropriate
awards programme. The learning from these
exemplars will be further reinforced through
TCF-themed events that provide an opportunity
for both stakeholder networking and promotion of
good practice.

National TCF Office DRCD, DHLGH, Local

Government Sector
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4.6 | Other Supports

A key challenge for Town Teams in addressing
vacant properties in town centres is the need for
expert and technical guidance. We will ensure that
there is sufficient technical capability within the
Local Authorities for the regeneration of vacant
houses or to facilitate the construction of new
homes on infill sites to combat the issue of vacancy
and dereliction. There will also be potential to
assist the development of new housing schemes
with the identification and development of infill
sites or vacant properties or brownfield areas in a
town.

Town centre living is also recognised as having
benefits for people living with reduced mobility
to access services and social outlets. In light

of this, Housing for All aims to increase and
improve housing options and supports for people
with disabilities as a key objective. This will be
delivered through a New National Strategy for
People with a Disability. Town Centre First will
support this objective through collaboration with
Approved Housing Bodies (AHBs), as well as Local
Authorities’ own housing delivery, to develop
accommodation in town centres more suited for
those with reduced mobility.

The significantly increased social housing budget
under Housing for All gives a particular opportunity
for Local Authorities and AHBs to support the
Town Centre First policy in their housing delivery.
Some AHBs are pursuing such opportunities.

It is proposed to provide technical support to
AHBs who will tackle housing delivery that is quick,
high priority, high profile and town centre based.
Renewal projects delivered with the available
public housing capital budgets have considerable
potential to deliver significant improvements in
towns and encourage further development to
follow after. Clones, Co Monaghan is an excellent
example of success with this approach.

Targeting the conversion of existing town centre
properties (derelict or former commercial
buildings) into viable social homes can be
challenging. Technical support (Architectural

and Quantity Surveyor) can be provided through
selected AHBs to source properties, to assess their
viability for renewal as social homes for priority
individuals on the social housing waiting list, and to
support the advancement of the selected projects.
A priority focus will be on town centre homes that
could include Age-Friendly housing for our senior
citizens, housing for people with a disability or
reduced mobility and increased provision of 1-bed
homes suitable for smaller households including
under the Housing First programme.

Governance for such technical staff will come from
the Housing Agency ‘Procurement and Delivery Unit’
which provides support to Local Authorities and
AHBs in related work areas. Having a small number
of these technical support teams would facilitate
tackling a spread of regions and thematic priorities.
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Action Provide support to Approved

8 Housing Bodies and Local

Authority Housing Teams to

develop suitable accommodation
in town centres for people with
specific requirements including
senior citizens, citizens with a
disability and smaller households.
The Housing Agency will also
put in place supports and
accommodation suitable for
Housing First, as part of the Social
Housing Programme

Local Government
Sector, AHBs,
DHLGH

Housing Agency

The Land Development Agency has been
established with a particular remit, in line with

the National Planning Framework, to deliver
affordable housing options on State lands in towns
of a population of 10,000 or more. Arrangements
are set out in the Land Development Agency Act to
facilitate the LDA working with Local Authorities
as part of the sustainable development of mixed
tenure sites.

4 0

Action The LDA will support the Town
9 Centre First Policy objectives
in the developments they are
involved with in towns with a
population of over 10,000 people

The Land Development Agency will take account
of the Town Centre First policy objectives in the
development of brownfield sites in towns and is
actively engaging with Local Authorities and other
State bodies to identify the potential for reuse of
vacant and underutilised State lands for residential
purposes. There will often be opportunities for
engagement with a range of owners, including

the private sector, in the re-development of town
centre sites, where the LDA is involved in part of
the development.

Land Development DHLGH

Agency
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CASE STUDY

Cappoquin, Co Waterford has a population circa
700. It developed at an important crossing point
on the river Blackwater. The town, like so many
has lost its traditional industrial base and needs

to reinvent itself. Much of the town’s architecture
is 18th, 19th century construction, its essential
character has not changed dramatically from this
time.

Cappoquin was a pilot town under the Town

Centre Living Initiative in 2018. It was identified as
having significant challenges including vacancy

and dereliction at the town centre and a lack of
quality housing. Some of the reasons for dereliction
included: loss of industry and employment, a lack
of family life in town, inconvenient parking, Low
numbers of buildings up for sale and refurbishment
costs being prohibitive contributed to a low level of
suitable housing stock. The Cappoquin pilot project

A V
\i e 4 3
s ﬁ g
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Cappoquin Regeneration

resulted in nine elements of a proposal for the
revitalisation of the village centre, one of which was
the creation of a masterplan for the town.

Since the Pilot project Cappoquin has leveraged
€100,000 funding from the Town and Village
Renewal scheme to facilitate facade improvements
on Main Street with circa fifty properties included.
Cappogquin has also had over €1.2 million funding
approved under RRDF for a Regeneration and
Renewal project in the town centre. Elements of
that project include the improving of residential
attractiveness and capacity of the town centre; the
developing of new and improved enterprise spaces;
facilities and partnerships in and around the Town
Centre; the developing of the amenity and tourism
potential of the River Blackwater.
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Chapter 5

Data-Informed
Development

The TCF Framework will deliver mechanisms for developing improved data
on towns This will help us better understand our towns, inform policy and
guide the implementation of the TCF Policy.
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5.1 \ Data on Irish towns

Before deciding what interventions work well,

we need to understand our towns better and
collect the right data to allow us to compare
between places. The Scottish Town Partnership
has developed the “Understanding Scottish Places”
platform which includes a typology of towns and
an assessment of the inter-relationships between
towns. The platform utilises both national data-
sets and town specific information developed
through local audits to build a picture of each town
and allow a useful tool to compare across locations.

s 0

Map existing and emerging data
for towns in order to provide an
on-going evidence base

Action

10
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In Ireland, there are already multiple data sources
available through organisations such as the

LGMA, the CSO, the Heritage Council, third level
institutions and other bodies. Local Authorities
and the Regional Assemblies have additional data
sets that can inform the national picture. At the
same time, we know that there are gaps in our
knowledge and understanding of towns in Ireland,
including vital information such as comparable data
on vacancy levels between towns. As an initial step,
the TCF approach will seek to explore the existing
evidence base and data sources to ascertain what
data is available, how this information can be
aligned nationally and where there are gaps in our
existing knowledge.

National TCF Office DHLGH, DRCD,
academic
institutions, CSO,

State Bodies

5.2 | Building Better Data

Mapping our existing data is the first step. Specific
mechanisms will be required to address the
identified gaps, to guide a research programme
and to gather evidence. This will ensure effective
monitoring of the outputs of interventions and
potential improvements to policy interventions.
The data must be shaped into a format that is
useful for, and used by, all of the stakeholders,
from the Town Team right through to central
Government.

Collating and utilising enhanced data on our towns
will be vital to informing policy development aimed
at the revitalisation of Towns and monitoring

the impact of the interventions that are put in
place. The development of an improved evidence
base will underpin the ongoing development of a
National TCF Toolkit and assist in identifying the
appropriate interventions required in each town.
The TCF Policy will support research that improves
our understanding of towns and interventions that
can encourage and support town centre living. It
will build linkages with research institutions active
in this space, including the new Centre for Irish
Towns in UCD.

An important facet of building the evidence base
will be enhancing the digital capability of our
towns and also building our capacity to harness
digital data.

The .IE Digital Town Blueprint developed by DCU
Business School is instructive in this regard.
There will also be an important role for the
proposed national Health Check model to assist
in developing a consistent and comparable

data set across towns which can be used to
categorise these towns and measure the impact
of the interventions over time. In this regard, the
“Understanding Scottish Places”® platform may be
a useful guide for potential outcomes in Ireland.

The data gathering and research process must

be cognisant of the economic and social purpose
of towns. It must provide the tools to identify
opportunities, to highlight best practice, to allow a
comparison of towns and to monitor progress. The
new and emerging opportunities for our towns
and villages, as identified in Chapter 2, must be a
key focus of the evidence base that is developed
in Ireland. If the Town Centre First policy is to
facilitate towns and villages to embrace these

new opportunities, then this must be underpinned
by evidence of what works - how it works, why

it works and how it can be adapted to different
situations. This is particularly important in areas
such as digitalisation and climate action, where the
position is constantly evolving.

9  https:/www.usp.scot/
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A 0 ea0 - DO h . - 3 - Dlce
Action Establish a dedicated and on-going National TCF Office DHLGH, DRCD,
1 1 TCF research and evidence base Academic
platform which can be shared at a Institutions, State
national level by towns Bodies
Action Identify agreed data measurement National TCF Office DHLGH, DRCD,
1 2 requirements with respect to Academic
social and economic outcomes, Institutions, State
digitalisation skills and climate Bodies
action
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5.3 | Cost-benefit and Social Return

of Town Centre Investment

The decision to invest in the development of a
town centre location, a location on the edge of
town, or an alternative green field site is typically
based on a comparison of the direct cost involved.
At the same time, we know that reusing older
buildings in town centre locations has implicit
economic and non-economic benefits that are not
always factored into the investment decision. The
adaptation of existing buildings in town centres
has a lower carbon footprint and utilises existing
utilities and services which must otherwise be
provided to new locations on the edge of towns.

& O

Action

13

assessment of the costs, benefits
and social return of investment

Commission research to inform the

in town centres, which will better

inform public policy interventions
that impact and shape investment
decisions in our towns

Town centre properties also underpin more
sustainable transport movements through
reduced car journeys and better access to retail
and service needs.

The cost of intervention in town centres should
be measured vis-a-vis the varied economic and
non-economic benefits of locating in accessible
town centres and utilising existing buildings and
services. This research is vital to better inform
public policy interventions that impact and shape
investment decisions in our towns.

National TCF Office DHLGH, DRCD,
Academic

Institutions
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It is also necessary to assess the impact of
development in relation to Town Centre First
policy objectives. The planning system currently
enables retail impact assessment of large scale-
retail development and includes the concept of

a ‘sequential test’ for development or zoning in
relation to proximity to the centre of a town. There
is now a broader set of considerations with regard
to assessing the impact of a different types of
development format on town centres that must be
considered.

A 0

Develop and establish an
appropriate town centre impact

Action

14

of development and investment
on town centres, for applicability
within the statutory planning
system and the public spending
code

methodology to assess the impact
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Any assessment of the impact on town centres
should also extends to investment decisions in
services and infrastructure, particularly those
made by state and semi-state bodies that include
public investment. We will develop an appropriate
methodology to assess the impact of development
and investment on town centres, for applicability
within the statutory planning system and the public
spending code.

DHLGH DPER, Local
Government Sector,
DRCD, National TCF

Office

5.4 | Research and Behavioural Change

Our town centres need to be promoted. Town
centre living, in particular, needs to be encouraged.
Town centres are not always viewed positively as
locations for particular business or for residential
living. This can often be linked to poor perception
of our town centres or limited awareness of the
countless examples of where town centre living

is not only working well, but is an attractive
proposition that people aspire to.

A 0

Promote existing exemplars and
current models which illustrate
successful Town Centre living
and explore how to encourage
behavioural change

Action

15

This requires better understanding and, in some
cases, a change in perceptions. Making town
centres better places to live, work and socialise are
central to the Town Centre First policy. This alone
will not be sufficient to ensure behavioural change.
Using the newly developed data and research
base, and availing of appropriate expertise, we can
explore how to encourage behavioural change in
Ireland so that town centre living is more widely
viewed as a positive option for a wider variety of
citizens.

National TCF Office DHLGH, DRCD,
DETE, Research

Institutions
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CASE STUDY

Clonakilty

Clonakilty is a typical Irish market town whose
overall function and built fabric of main streets
and squares have been eroded, along with town’s
traditional identity, in recent decades. People no
longer wanted to inhabit the townscapes, town
centre retail was under threat or replaced by

out of town retail, while significant flooding had
also occurred on several occasions impacting on
business confidence in the heart of the town.

In response, the Clonakilty 400 Urban Design
Masterplan was designed as multi-phased delivery
of a long-term vision in collaboration with the
citizens. This collaborative effort and open
engagement process was established with the
local communities at an early design stage with
different construction phases identified to attract
various funding sources:

Phase |: Asna and Emmet Square (completed in
May 2013);

Phase II: Michael Collins House Museum and the
main Streetscape (opened in June 2016)

Phase lll: the OPW Flood Relief Scheme
(completion by end of 2021)

The project made the local community aware

of the heritage value of its townscape including
the preservation of traditional shop fronts and
re-establishing social activities on the street. The
town main square changes from a car focused,
antisocial behaviour and derelict town centre, to a
hub that could facilitate increased socio-economic
activity, socialising and wellbeing.

The Development Plan for Clonakilty included
a strict policy for the protection of heritage
architecture, important in retaining features like
Emmet Square - unique example of Georgian
Architecture in a rural context in Ireland.

In Emmet Square, the central parkland was
redesigned based on new movement patterns,
including towards the Michael Collins Museum.
Along Main Street, car spaces were removed

to provide pocket parks which create space for
comfort and pause along the main street, the
locations of which are chosen to coordinate
with the attributes of the existing historical
architecture and urbanism.
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Chapter 6

Developing a

Town Centre
First (TCF) Plan

The delivery of Town Centre First at a local level, regardless
of the scale or category of the town, will be underpinned by
an assessment of the current position of the town and the
development of a plan which provides a vision for the future
direction of the town - a TCF Plan. An outline of the key
attributes of this plan-led process and its link with statutory
spatial plans is provided below.
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6.1 | Components of the Plan

There are a number of different names for town
revitalisation plans - master plans, vision plans,
action plans, frameworks or strategies. Within
this Policy they will be referred to as TCF Plans
and they will be focussed on place making. Place
making requires an extensive process of analysis,
collaboration and conceptualisation, prior to the
detailed design process.

The analysis underpinning the Plan will be based
on a new integrated National Health Check (data
gathering) Programme as referenced in Section
4.4 The TCF Plan itself will build upon the positive
attributes of the town, address the challenges it
faces, and offer a comprehensive path forward to
revitalise the town and secure a desirable place to
live and work. The TCF Plan will outline a shared
vision for the development of the town centre and
immediate surrounds, will be action orientated,
and will identify specific interventions required to
meet the objectives of the plan.

The Plan may also involve, where appropriate,
preliminary design and costing of interventions

to be prioritised through the Plan. A best practice
model for developing such plans will be developed
as part of the TCF Toolkit as referred to in Section
44,

The plan-led place-based approach envisaged

by this Policy is flexible enough to be adapted to
towns of varying type, size, character and location.
In certain circumstances, a single TCF Plan may be
developed for a group of smaller towns in a shared
location so as to consider their development
collectively, building on their collective resources
and synergies rather than considering their
development in isolation.

The TCF Plan will be central to informing the future
direction of the Town and the priority investment
interventions to be supported through the various
TCF-aligned funding streams.




Plans which have included elements of the
approach envisaged by this policy include:

Boyle 2040

Project Carlow 2040: A Vision for Regeneration
Tuam 2040

Tipperary Town Revitalisation and Action Plan

Kilmarnock Town Centre Strategy (Scotland)

s 0

Action Promote and assist towns to

align with the National Planning
Framework approach to compact
urban growth

1 6 develop a TCF Plan which will also
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LGMA, DHLGH, DoT
and DRCD

Town Team
supported by the
Town Regeneration
Officer and
multidisciplinary
team in the Local
Authority

6.2 | The Town Economy

Successful towns are underpinned by a strong
local economy and the creation of sustainable
employment. Supporting businesses of all

sizes, both indigenous enterprise and foreign
investments, can act as a catalyst for town
regeneration, strengthen local markets for the
supply of goods and services and increase overall
footfall and activity within the town centre. These
economic impacts can create spin offs for other
businesses, particularly in the retail, hospitality,
professional services and sub-supply sectors

of the local economy. Providing a range of job
opportunities in town centres can also support
wider social inclusion programmes and enhance the
attractiveness of town centres as places for people
to live.

The TCF Plan should consider the underlying
economy of the town concerned and analyse how
this can be developed and supported through the
implementation measures that are formulated.

A O

Action Support the implementation
17 of local and national economic

enabling and collaboration
measures for employment
generation

initiatives in the TCF Plan including

The Local Economic and Community Plan (LECP),
activities of the Local Enterprise Office (LEO) and
other local and national agencies can feed into the
economic and employment aspects of the TCF Plan.
Wider local and national government supports

for businesses such as grant aid, mentoring, skill
development and fostering innovation can be
focused through the TCF process.

For example, enterprise and connected working
hubs have a strong role to play in both providing
important workspace for local employment

and also bringing people into the town for work
purposes with consequent impacts on economic
and social activity. The redevelopment of
brownfield sites and underutilised buildings for
new business purposes within town centres also
offer opportunities for innovation and employment
growth and can be done in partnership with state,
educational and other organisations to maximise
their impact on the town overall.

Local Government Government
Sector, National TCF Departments, State
Office Bodies, Sectoral
Bodies
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6.3 | The TCF Plan Process

Informed By/Informs

National and regional policy

® National Planning
Framework

Regional Spatial and
Economic Strategies

528 guidelines (and
supporting best practice
Manuals)

® Design Manual for Urban
Roads and Streets

Local policy
® Development Plan
® Local Area Plan

® Non-Statutory Plan

Best Practice Guidelines
® National TCF Health Check
® National TCF toolkit

Case Studies and Pathfinders

Athlone, Balbriggan, Boyle,
Callan, Cappoquin, Cavan Town,
Clonakilty, Ennis, Kilkenny,
Monaghan Town, Ramelton,
Sligo
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TCF Plan

Includes

Analysis and Appraisal

e National, regional and/local
context

Data gathering (e.g. health
check) and auditing

Consultation/workshops

Opportunities and challenges

Objectives
Role
Image
Vibrancy and Vitality
Growth
Heritage and Culture
Sustainability

Social Inclusion

Strategy and Actions

Connectivity and accessibility

Traffic Management

Public Realm (Streets and
Spaces)

Mix of uses

Housing Choices

Climate change and adaptation
Digital transformation

Cultural and heritage assets

Regeneration/refurbishmint of
building stock

Infill/backland development

Prepared and
implemented by

Key Personnel

Town Centre Team
Town Regeneration Officers

Local Authority Multi-
Disciplinary Team

Local community

Business Groups

Enabling

Funding Streams

Business case
Public/Private investment
Detailed plans/projects

Local resources



While the process for developing the Plan will be
elaborated through the development of the TCF
Toolkit, we know that the approach will be centred
on:

e Collaboration and communication - a
collaborative process involving all relevant
local stakeholders with good communication
in respect of issues raised and the agreed
direction;

e Understanding the place - analysis and
appraisal underpinned by the Health Check
process referred to Section 4.4

s 0

Action

by each town

Enable a consistent methodology
1 8 for the development of TCF Plans
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e Defining the place - shaping the plan around
high level objectives that are subsequently
expressed through a series of actions

e Enabling the place - identifying a clear path
to delivery of the Plan, cognisant that this will
require actions of varying scale to be delivered
by different partners

These steps are outlined in greater detail in
Appendix 8.

National TCF Office Local Government
Sector, DHLGH and

DRCD
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6.4 | TCF and Statutory Spatial Plans

It is embedded in the planning system that our
towns grow and develop in a structured and
planned fashion that supports both regeneration
and sustainable new development. The
development plans®® and local area plans?! of the
Local Authority are statutory policy documents
that govern regeneration and development policy
within towns - identifying key infrastructural
capacities, housing growth targets, zoning land
uses, specifying local development objectives and
identifying areas in need of regeneration. These
plans are informed by national policy and provide
the strategic context within which individual
development proposals are then assessed.

It is important that there is a strong
interrelationship between the content of a

TCF plan and the relevant statutory plans. This
integration can work both ways, meaning that the
objectives and policies of the plans may provide
the strategic policy basis that is the impetus for a
Town Centre First Plan. It may also be the case that
the TCF First Plan will inform town development
policies to be expressed in statutory plans.

Both approaches to alignment between the TCF
Plan and statutory plans are critical to ensure

that there are complementary initiatives and
strategies to regenerate the town concerned, while
recognising that the TCF Plan may be focused on

a specific area and/or matters more related to
implementation.

In certain instances, statutory plans will be subject
to review and this provides an opportunity for
their consultation and preparation processes to
fully reflect the TCF agenda and approach. Such
plans can formulate regeneration, land use and
development polices to support TCF actions that
are currently in preparation or underway. This
includes in particular, the provision of required
mandatory objective for regeneration that may be
based on local analysis undertaken as part of the
TCF plan process.

Overall, for TCF to be successful it will need to be
integrated, where appropriate, with the statutory
development planning system to ensure that
overall planning-related outcomes are supportive
of Town Centre First and do not give rise to
alternative development scenarios that may
undermine it. This includes seeking to avoid the
facilitation of proposals elsewhere in the town or
the Local Authority area that would be at odds with
Town Centre First.

10 Under sections 9-13 of the Planning and Development Act, 2000 (as amended)
11 Under sections 18-20 of the Planning and Development Act, 2000 (as amended)
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Action

19

4 O

Ensure TCF plans and initiatives
are informed by and supported in
relevant statutory development
plans and local area plans in order
to integrate TCF plans with the
statutory planning system

Local Government
Sector

DHLGH, Town
Regeneration
Officers, Dol

Action

20

Ensure that Guidelines for

the preparation of County
Development Plans incorporate
the need to take account of TCF
plans when drafting statutory plans

DHLGH

Local Government
Sector, Town
Regeneration
Officers

Local Authorities will also need to ensure
alignment between their Local Economic and
Community Plans (LECPs) and TCF Policy when
setting out the medium term objectives for

the Local Authority in terms of economic and
community development. Similarly, there is a
requirement to develop Local Transport Plans
to support the delivery of the National Planning
Framework and these will need to consider TCF
policy considerations in their preparation and

content.
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CASE STUDY
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Dublin St, Monaghan Town,

Co. Monaghan

Monaghan County Council have secured URDF
funding (c.€13 million) for a comprehensive urban
regeneration project for the core of Monaghan
Town. The project is plan-led, under the ‘Dublin
Street Regeneration Plan’ and was informed by an
evidence base having been part of the Heritage
Council’s pilot Town Centre Health Check
programme.

Monaghan Town Centre Health Check - Land Use Survey \\
(Ground Floor Level) GOAD Sub Class L |

X/ ’ } > |
) | 7 &A I

The project is ambitious in scale, and creates
opportunity for mixed use development in a historic
town centre location and ensuring connectivity
the existing historic streetscape. The proposal has
a strong focus on underutilised backland and will
both create and to upgrade public spaces, streets,
footpaths and car parking, create new connections
with new streets and spaces which enhance the
urban structure, and quality of the public realm of
Dublin Street.

The project enables a range of development types
and includes provision for residential, commercial
and retail floorspace in the core of the town.
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CASE STUDY

Ennis

The Ennis 2040 Economic and Spatial Strategy
seeks to regenerate and revitalise Ennis and to
secure a more sustainable future through compact
growth. Public consultation played a key role in the
production of the Ennis 2040 Strategy enabling
the plan to reflect the needs of the communities,
businesses and all the stakeholders.

The plan was delivered through the Economic
Development Directorate of Clare County Council
who set up formal structures to include elected
members, the Ennis Chamber and community and
businesses. The extensive stakeholder involvement
and engagement had multiple benefits including
the following:

e ensuring the development of a comprehensive
Ennis 2040 spatial and economic strategy

e early identification of trends and emerging
challenges

e facilitated ownership of the Strategy by all the
stakeholder groups and the wider community

e created a town vision and strategic action plan

The Ennis 2040 designated activity company (DAC)
was subsequently set up to deliver the strategy
and it will continue throughout the implementation
of the Strategy and Ennis 2040 will have its
statutory footing in the 2023 - 29 Clare County
Development Plan.

In support of the Ennis 2040 Strategy, Clare
County Council are currently undertaking

a comprehensive multi-stage regeneration
programme for Ennis Town Centre including the
utilisation of a total of, c.€7.5 million in URDF
funding.
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Chapter 7

RegL

-unding and

latory Supports

The delivery of the TCF plans will be supported through co-ordinated
and focussed funding instruments and regulatory interventions.

The National Development Plan outlines an unprecedented level of
investment in our towns.
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7.1 | Funding for Towns

The TCF Policy will assist in the co-ordinated
alignment of various new and existing funding
streams to support the implementation of the TCF
Plans on the ground. This includes funds such as
the:

e Urban Regeneration and Development Fund
(URDF)

e Rural Regeneration and Development Fund
(RRDF)

e Housing for All Cr6i Cénaithe (Towns) fund

* Investment supports from the forthcoming
ERDF programme for Towns via the Regional
Assemblies

e Active Travel Fund
e Town & Village Renewal Scheme
e Climate adaptation/retrofitting

e Built Heritage supports such as the Historic
Towns Initiative (HTI).

A core aim will be to ensure specific TCF funding
streams within each programme which targets
delivery of the TCF Policy and implementation of
TCF plans locally.

Significant investment in housing under Housing
for All will also take account of the TCF policy as
projects are developed, particularly where town
centres can meet the emerging needs of particular
groups such as older people and people with a
disability or reduced mobility, in terms of building
design and accessibility to services.

A )

Action Provide targeted TCF funding

RRDF

2 1 through Government investment
programmes such as the URDF and

7.2 | URDF and RRDF

Both the scale and the nature of the URDF and
RRDF mean that they are game-changing Funds

in delivery of a range of infrastructure required

to deliver on the TCF policy. To date, some €1.277
billion has been allocated under the URDF to
metropolitan areas, while some €323 million has
been made available to towns. In addition, some
€249 million has been earmarked for towns under
the RRDF.

The National Development Plan 2021-2030
specifically outlines the alignment of these funds
with the TCF. Further funding under the URDF is to
be targeted across a number of strands separately
addressing the needs of cities and towns, and
aligned with the TCF. Specific criteria will be
included in the URDF to encourage the activation
of vacant properties, and to bring stock back into
productive use. In addition, it is proposed that the
Department of Housing, Local Government and
Heritage will work with Local Authorities to ensure
a steady pipeline of projects for consideration for
URDF funding.

The National Development Plan also commits to
ensuring that the RRDF will continue to support
ambitious investments of scale, delivering the
necessary facilities and infrastructure to revitalise
rural towns and villages. This includes funding to
address vacancy and dereliction and to drive town
centre residency, remote working and enterprise
development. It will play a part in making rural
areas attractive places to live and work and
deliver balanced regional development. In this
way, the Fund will also be central to delivering the
objectives of the Town Centre First policy.

National TCF Office Local Government
Sector, Funding
Providers, DRCD

and DHLGH
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7.3 | Regulatory Supports

As signalled in Housing for All, the Government
intends to extend planning exemptions currently
applying to the conversion of commercial

premises to residential developments. These
regulations are due to expire in February 2022,
and new regulations will therefore be presented

to the Oireachtas in early 2022 to facilitate this
extension. The current regulations are currently
being reviewed, to facilitate the inclusion of certain
classes of public houses in the exemption, where
such premises are no longer licensed as public
houses and form part of the streetscape of the
town or village and thus can be easily converted to
residential use.

A 0

Update the planning regulations
that exempt certain vacant
commercial properties from
requiring planning permissions
to change of use for residential

Action

22

of public houses

purposes, to extend the timeline to
2025 and to include certain classes
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While planning exemptions can be permitted

in such circumstances, it is important that
appropriate health and safety standards relating
to the building and fire regulations are met. The
Department see the need for guidance in this

area and is committed (Action 20.2 of Housing for
All) to developing guidance relating to protected
structures to encourage the use of such properties
for repurposing and/or refurbishment for
residential accommodation.

DHLGH National TCF Office,

and NOAG

Action

23

Develop guidance relating to
the use of such properties for

for residential accommodation

protected structures to encourage

repurposing and/or refurbishment

DHLGH National TCF Office,

and NOAG

74 | Pathfinder and Early-Stage Towns

In order to lead out on strong development of the
TCF Policy, a number of towns will be identified to
act as early priority demonstrators of the approach
- Pathfinder Towns. These will include a selection
of towns that are already at an advanced stages

in the ascribed TCF process i.e. data gathering

and analysis phase complete and/or TCF-type
Plans developed and/or Town Teams already in
place. We will ensure these towns have access

to the necessary finance through the available
funding streams. This approach will require early
collaboration across all funders and agencies.

The capacity of towns to collaborate, develop
plans and access funding varies considerably. A
central objective of TCF is to assist those towns
that traditionally have demonstrated a lower
capacity to shape their own development. The
Pathfinder Towns will help to inform our approach
to supporting these other towns that are at an
earlier stages in the TCF process and particularly
those towns which have historically demonstrated
a lower capacity to leverage investment
opportunities. Utilising the lessons learned from
the Pathfinder Towns, a number of early-stage
towns that require additional support to begin the
TCF journey will be targeted and prioritised for
funding. The Town Regeneration Officers will be
vital in supporting such towns.
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s 0

Action

24

as early priority demonstrators
of the TCF process - Pathfinder
Towns

Identify a number of towns to act

Local Government
Sector, DRCD and
DHLGH

National TCF Office

Action

25

stakeholders require greater
capacity building and support to
engage with the TCF approach

Identify and support towns where

Local Government
Sector, DRCD and
DHLGH

National TCF Office

7.5 | Croi Conaithe Towns Fund

Housing for All provides a new pathway to a
sustainable housing system by clearly setting out
how we plan to address the short, medium and
long-term challenges ahead. The overall aim of our
new housing plan for Ireland is that everyone in the
State should have access to a home to purchase or
rent at an affordable price, built to a high standard
and in the right place, offering a high quality of life.

The new Croi Cénaithe fund as outlined in Housing
for All is intended to ensure that, aligned with the
objectives of the National Planning Framework,
additional choices are made available to home
buyers in our urban cores and town centres. It will
do this by expanding home ownership options and
tackling the challenges in towns where there are no
viable sites available for the building of new homes.

s 0

Action

26

(Towns) fund, TCF will promote
Towns Serviced Site programme
to be delivered through Local

of more housing choice and
encourage town centre living

As part of a pilot programme to be
initiated as part of a Croi Cénaithe

an integrated approach to both a
alongside adaptive re-use supports

Authorities to enable the delivery

In this regard, there is significant potential for Local
Authorities to both:

e Support homeownership in these areas by
making available serviced sites

* Provide support towards the refurbishment of
vacant properties where the level of vacancy
or dereliction is high.

A pilot programme will be initiated as part of a Croi
Coénaithe (Towns) fund, to facilitate the making
available of some 2,000 sites for homes by 2025,
depending upon demand, and to design support
funding for the refurbishment of vacant properties.
The programme will be reviewed at that point. The
Department of Housing, Local Government and
Heritage alongside core partners is developing an
operational basis for this new fund, which will work
in tandem with other related funds such as the
Affordable Housing Fund and will be at the core
the Towns Centre First Policy.

DHLGH Local Government

Sector
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CASE STUDY
Balbriggan Town

Rejuvenation
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Balbriggan in North County Dublin has a plan-
led, comprehensive regeneration strategy ‘Our
Balbriggan Rejuvenation Plan 2019 - 2025’

The regeneration plan is aimed to harness the
town'’s economic and physical advantages, a
significant part of which is the “celebration of
water”, the town’s river corridor, its coastal location
and its distinctive architectural and harbour
features.

The project includes a number of elements
including the redevelopment and refurbishment of
buildings, creating new residential and commercial
units in the refurbished buildings and enabling
and encouraging new uses close to the station, in
the harbour and viaduct. Also a comprehensive
programme of improvements to the public realm
close to the town centre to create and safe
recreational facilities along the shoreline are
proposed.

Town Rejuvenation Map
s @ T
e e ===

The creation of a highly accessible public realm
amenity space will be designed to address

the harbour, improve the visibility and access
to the harbour and create a lively waterfront
environment.

Provision of sustainable infrastructure promoting
walking and cycling with significant expansion of
the walkways and cycle ways connecting the town
centre as well as connecting leisure destinations
such as Bremore Castle and Ardgillan Castle,
Beach and Harbour.

In total, a suite of seven projects have been funded
through URDF for €25 million in order to deliver
on the vision of the rejuvenation plan.

The broader regeneration projects are
complemented by recent investment in the Town,
with the opening of two new playgrounds, a skate
park and an extensive refurbishment of Balbriggan
Library, and the repurposing of a vacant shopfront
as an “Our Balbriggan Hub”, signalling a “constant
link between the plan and the people of Balbriggan.”
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CASE STUDY

Sligo Town

Sligo made history in 2016 in adopting a Business
Improvement District Scheme (BID), the first such
entity located on the west coast of Ireland. The
758 cross sector business organisation formed
after completing two years of research on town
centre within the community of Place Management
practitioner models. Since 2016, the business
members have contributed in excess of €1.25
million to projects and initiatives that have had

a positive impact on the BID zone. Sligo BID has
invested more than €100,000 in Christmas Lighting
and over €110,000 in sponsorship of the Sligo Tidy
Towns. Sligo is a Purple Flag award (internationally
accredited award for reaching a standard of
excellence in the Evening and Night-Time Economy
- ENTE) winning town since 2015.

Sligo has been a participant of the Heritage
Council’s Collaborative Town Centre Health Check
(CTCHC) programme. In October 2020, Minister
Noonan launched the results of the Sligo CTCHC
report, which included a land use survey detailing
occupancy and vacancy of the core of Sligo town
centre. Working with the Local Authority and
building owners on the issues identified through
the health check will be a priority project for Sligo
BID in 2022.

In February 2021, Sligo BID held its second
plebiscite, and the participating businesses cast
ballots that voted in favour (80%) of continuing
the BID for another five-year term (2021 to 2025).
The primary goal of Sligo BID is to improve the
prosperity of the Business Improvement District;
enhance the wellbeing of the community thereby
creating a viable and sustainable Town Centre
Economy. Sligo town centre needs to appeal

to residents and visitors alike and Sligo BID is
acutely conscious of staying informed on current
and future research that details the changes in
consumer sentiment.
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Chapter 8

tional
blementation

The TCF Policy will include a dedicated governance structure
at National Level to drive, manage and resource implementation.
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8.1 National Implementation The Group may include Government Departments,
Structures the Local Government sector, agencies central
to supporting towns, other experts, and sectoral,
Ensuring support from across Government business and community representatives as
Departments and agencies is important to deliver appropriate. The National TCF Office will provide
a whole-of Government approach. A National ongoing updates to, and be guided by, the NOAG.

Oversight and Advisory Group (NOAG) will be
established to monitor and guide the delivery
process, and provide a shared forum for engaging
across Government and national stakeholders.

A 0 ead respo D Othe akeholde

Action Establish a National Oversight & DHLGH and DRCD National TCF Office,
27 Advisory Group (NOAG) to oversee Local Government
the delivery and implementation Sector, State Bodies,
process and to provide a shared Government
forum for engaging across Departments,
Government Expert Bodies
8.2 ‘ Regional Dimension The Regional Assemblies, as ERDF Managing

Authorities, are in a good position to contribute
to the objectives of the Town Centre First policy,
engage with the national TCF Office, and support
delivery on the ground through ERDF funding.

The next round of the European Regional
Development Fund (ERDF) 2021-2027 in

Ireland must have some 8% of the total provision
dedicated to urban areas. In accordance with
Objective 19.4 of Housing for All, it is proposed that
there will be a particular emphasis in this regard

on tackling vacancy and dereliction of towns

in support of the Town Centre First Approach.

A 0 ead respo D Othe akeholde

Action The Regional Assemblies will Regional Assemblies LGMA, DHLGH,
2 8 support Local Authorities in DPER, Local
delivering the objectives of the Government Sector

Town Centre First Policy through
proposals to utilise ERDF funding
for urban development

8.3 ‘ Monitoring and Implementation TCF Office will report to NOAG on the delivery
of the Implementation Plan. The Plan should be

underpinned by Key Performance Indicators to
assist in monitoring progress.

An Annual Implementation Plan, underpinned
by regular Progress Reports, will be used to
guide the work of the National TCF Office at a

national level and to monitor implementation This process will provide an opportunity for the

of the policy. The Annual Implementation Plan NOAG to not only monitor delivery but to consider
will be produced by the National TCF Office adaptations and additions to the actions outlined in
with oversight and agreement from the National this Policy during its implementation.

Oversight and Advisory Group. The National
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Action

29

s 0

Produce an Annual
Implementation Plan to guide
delivery at a national level and
monitor delivery through regular
Progress Reports

Town Centre First | A Policy Approach for Irish Towns

National TCF Office

NOAG, Local
Government Sector,
DHLGH and DRCD

The National TCF Office shall also provide updates
on the delivery of the Implementation Plan to the
Cabinet Committee on Housing. The effectiveness
of the Town Centre First policy approach shall also
be subject to review every three years to ensure
its continued alignment with wider Government
policy and responsiveness to emerging challenges
and opportunities.

s 0

The Key Performance Indicators and reporting
to both NOAG and the Cabinet Committee on
Housing shall serve as key inputs into these
reviews.

Action Provide Annual Progress Updates National TCF Office NOAG, Local
30 on the Implementation Plan to the Government Sector,
Cabinet Committee on Housing DHLGH and DRCD

Action Carry out a review of the National TCF Office NOAG, Local
3 1 effectiveness of this Town Centre Government Sector,

First Policy Approach every three Government

years Departments
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8.4 | Cross-Government Focus

A whole of Government approach is necessary
for the future success of our towns. We will
introduce tools to influence investment decisions
by Government Departments and Agencies related
to amenities such as schools and colleges, health
centres, courts, sports facilities, cultural amenities
or connected working hubs. The tools could allow
the impact on the town centre to be a stronger
consideration in these investment decisions; the
economic cost of investing in a town centre must
be measured against the cost of town dereliction,
environmental impact, sustainable mobility and

s 0

future vibrancy. This action will be underpinned
by research to inform the consideration of the
economic cost versus other public good benefits
from locating in accessible town centres and
utilising existing buildings and services (see Action
13). Other large investment decisions in relation
to physical and economic infrastructure (such as
power, water services, transport services), which
can often impact on Town Centre viability, also
need to be considered in developing these tools.

Action

32

Develop and Implement tools to
assess the impact of investment
by Government Departments and
their agencies on Town Centres in
terms of economic, social, cultural
and sustainability parameters

DHLGH, DRCD and
DPER

Local Government
Sector, National
TCF Office,
Governement
Departments
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There are a range of other cross-Government
policies and initiatives that impact on our towns.

Our town centres are a key consideration for Fdilte
Ireland and are a core element of the experience
of any overseas or domestic visitor. The TCF Policy
will support the alignment of local investment with
tourism focused priorities within the town/region
based on quality place-making principles.

The nigh-time economy is also central to the
offering of many towns. The implementation of the
Report of the Night Time Economy Taskforce notes
the synergies with the the Town Centre First policy,
and the need for shared delivery in some areas

The Irish Architecture Foundation’s (IAF)
Reimagine Programme supported by Creative
Ireland offers unique and innovative solutions to
addressing place-specific challenges.

s 0

Action Explore approaches to
3 3 collaborating with linked cross-
Government programmes and
initiatives

The Reimagine Programme facilitates communities
across Ireland to co-create and co-design solutions
to challenges or problems they've identified in
their locality. The Creative Ireland Programme also
impacts on participation in creative activities in our
towns with significant implications for individual
and societal wellbeing

Making town infrastructure a better enabler

of higher physical activity levels is also a
consideration in the development of our towns.
The TCF will seek to align with programmes under
the National Physical Activity Plan (NPAP) and
National Sports Policy 2018-2027.

These are just some of the cross government
policies and initiatives that impact on the
revitalisation of our town centres. We will explore
how to engage collaboratively with these other
initiatives to deliver enhanced and targeted
integration with the TCF Policy.

National TCF Office,
DHLGH and DRCD

Government
Departments, Stated
Bodies, Sectoral
Bodies
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Appendix 1
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Summary of TCF Actions, and
supporting actions from Our Rural

Future and Housing For All

Town Centre First

Action 1

A 0

Support the establishment (where
the equivalent does not exist) and
operation of Town Teams

Town Regeneration
Officer

Local Government
Sector, DHLGH and
DRCD

Action 2

Develop a skills building
programme to increase the
capacity and capability of Town
Teams

Town Regeneration
Officer and the
National TCF Office

Local Development
Sector, DRCD and
DHLGH

Action 3

Provide Town Regeneration
Officers, supported by multi-
disciplinary teams in each Local
Authority area, to drive the
implementation of TCF

Local Government
Sector

National TCF Office,
DRCD and DHLGH

Action 4

Establish a dedicated National TCF
Office to assist in policy delivery
and implementation of the TCF
actions, and to co-ordinate
stakeholder engagement at a
national level

LGMA

DRCD and DHLGH

Action 5

Establish and support a
collaborative National TCF
network to ensure consistency
and best practice in the roll-out of
the TCF policy

National TCF Office

Local Government
Sector, DHLGH and
DRCD
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Action 6

A O

Develop a new national Toolkit

to support the implementation

of the TCF Policy by providing a
range of examples of best practice
and available resources to guide
implementation. The Toolkit will
include:

(vi) ATCF Web Portal to provide an
accessible and central dashboard
to navigate the TCF Framework
including the National Toolkit,
National Policies, Sectoral
supports, available funding and
specific enabling tools nationally;

(vii) Specific strands targeting
key factors such as urban
development, economic purpose,
social function, digitalisation,
sustainable mobility, community
engagement and climate action;

(viii) A national, integrated and
scaled-up Health Check Model
which utilises existing progress
through the Heritage Council’s
Collaborative Town Centre
Health Check approach and
builds a national database on
our towns;

(ix) A best practice model for
developing a TCF Plan that
can be adapted to suit the
characteristics of all towns
and inform future investment
decisions;

(x) Varied examples (Pathfinder
Towns/ Case Studies) of
successful, vibrant, revitalised
town centres

National TCF Office

Government
Departments, State
Bodies, Academic
Institutions, Sectoral
Bodies, Practitioners

Action 7

Develop and share exemplary/
operational practices of TCF
through a National TCF Awards
scheme and host events that
provide networking opportunities
at a national level

National TCF Office

DRCD, DHLGH,
Local Government
Sector

’ A
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A 0 a0 - DO h . - - - olde
Action 8 Provide support to Approved Housing Agency Local Government
Housing Bodies and Local Sector, AHBs,
Authority Housing Teams to DHLGH
develop suitable accommodation
in town centres for people
with specific requirements
including older people, citizens
with a disability and smaller
households. The Housing Agency
will also put in place supports
and accommodation suitable for
Housing First, as part of the Social
Housing Programme
Action 9 The LDA will support the Town Land Development DHLGH
Centre First policy objectives Agency
in the developments they are
involved with in towns with a
population of over 10,000 people
Action 10 Map existing and emerging data National TCF Office DHLGH, DRCD,
for towns in order to provide an academic
on-going evidence base institutions, CSO,
State Bodies
Action 11 Establish a dedicated and on- National TCF Office DHLGH, DRCD,
going TCF research and evidence Academic
base platform which can be shared Institutions, State
at a national level by towns Bodies
Action 12 Identify agreed data measurement National TCF Office DHLGH, DRCD,
requirements with respect to Academic
social and economic outcomes, Institutions, State
digitalisation skills and climate Bodies
action
Action 13 Commission research to inform National TCF Office DHLGH, DRCD,
the assessment of the costs, Academic
benefits and social return of Institutions
investment in town centres, which
will better inform public policy
interventions that impact and
shape investment decisions in our
towns
Action 14 Develop and establish an DHLGH DPER, Local

appropriate town centre impact
methodology to assess the impact
of development and investment
on town centres, for applicability
within the statutory planning
system and the public spending
code

Government Sector,
DRCD, National TCF
Office
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that exempt certain vacant
commercial properties from
requiring planning permissions
to change of use for residential
purposes, to extend the timeline
to 2025 and to include certain
classes of public houses

Actio e ir e Other Stakeholde
Action 15 Promote existing exemplars and National TCF Office DHLGH, DRCD,
current models which illustrate DETE, Research
successful Town Centre living Institutions
and explore how to encourage
behavioural change
Action 16 Promote and assist towns to Town Team supported LGMA, DHLGH, DoT
develop a TCF Plan which will also by the Town and DRCD
align with the National Planning Regeneration Officer
Framework approach to compact and multidisciplinary
urban growth team in the Local
Authority
Action 17 Support the implementation Local Government Government
of local and national economic Sector, National TCF Departments, State
initiatives in the TCF Plan Office Bodies, Sectoral
including enabling and Bodies
collaboration measures for
employment generation
Action 18 Enable a consistent methodology National TCF Office Local Government
for the development of TCF Plans Sector, DHLGH and
by each town DRCD
Action 19 Ensure TCF plans and initiatives Local Government DHLGH, Town
are informed by and supported in Sector Regeneration
relevant statutory development Officers, Dol
plans and local area plans in order
to integrate TCF plans with the
statutory planning system
Action 20 Ensure that Guidelines for DHLGH Local Government
the preparation of County Sector, Town
Development Plans incorporate Regeneration
the need to take account of TCF Officers
plans when drafting statutory
plans
Action 21 Provide targeted TCF funding National TCF Office Local Government
through Government investment Sector, Funding
programmes such as the URDF Providers, DRCD
and RRDF and DHLGH
Action 22 Update the planning regulations DHLGH
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Action 23

A 0

Develop guidance relating to
protected structures to encourage
the use of such properties for
repurposing and/or refurbishment
for residential accommodation
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DHGLH

Action 24

Identify a number of towns to act
as early priority demonstrators
of the TCF process - Pathfinder
Towns

National TCF Office

Local Government
Sector, DRCD and
DHLGH

Action 25

Identify and support towns where
stakeholders require greater
capacity building and support to
engage with the TCF approach

National TCF Office

Local Government
Sector, DRCD and
DHLGH

Action 26

As part of a pathfinder programme
to be initiated as part of a Croi
Cénaithe (Towns) fund, TCF will
promote an integrated approach
to both a Towns Serviced Site
programme alongside adaptive
re-use supports to be delivered
through Local Authorities to
enable the delivery of more
housing choice and encourage
town centre living

DHLGH

Local Authorities

Action 27

Establish a National Oversight
& Advisory Group (NOAG)

to oversee the delivery and
implementation process and
to provide a shared forum for
engaging across Government

DHLGH and DRCD

National TCF Office,
Local Government
Sector, State Bodies,
Government
Departments,
Expert Bodies

Action 28

The Regional Assemblies will
support Local Authorities in
delivering the objectives of the
Town Centre First policy through
proposals to utilise ERDF funding
for urban development

Regional Assemblies

LGMA, DHLGH,
DPER, Local
Government Sector

Action 29

Produce an Annual
Implementation Plan to guide
delivery at a national level and
monitor delivery through regular
Progress Reports

National TCF Office

NOAG, Local
Government Sector,
DHLGH and DRCD

Action 30

Provide Annual Progress Updates
on the Implementation Plan to the
Cabinet Committee on Housing

National TCF Office

NOAG, Local
Government Sector,
DHLGH and DRCD
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Action 31 Carry out a review of the National TCF Office NOAG, Local
effectiveness of this Town Centre Government Sector,
First policy Approach every three DHLGH and DRCD
years

Action 32 Implement and apply tools to DHLGH and DRCD Local Government
assess the impact of investment Sector, National TCF
by Government Departments and Office
their agencies on Town Centres in
terms of economic, social, cultural
and sustainability parameters

Action 33 Explore approaches to National TCF Office, Government
collaborating with linked cross- DHLGH and DRCD Departments, Stated
Government programmes and Bodies, Sectoral
initiatives Bodies

Our Rural Future

Within Our Rural Future there are a number of
actions which will support the Town Centre First
policy. The policy is divided under a number of
policy areas which each impact on our towns. In
particular Chapter 6, revitalising Rural Towns and
Villages - has a very specific focus on our towns
and includes a number of complementary actions
to this TCF policy.

To see the full policy document please visit Gov.ie
or click here to go direct to the ORF document.

Housing for All

Housing for All also builds upon the ambition set
out in Our Rural Future to support the regeneration,
repopulation and development of towns and
villages across Ireland. To this end, Housing for All
contains a number of actions that compliment and
support the Town Centre First policy approach.

Under Pathway 3: Increasing New Housing

Supply actions 11.1 and 13.5 will provide updated
development guidelines to better support Town
Centre regeneration. Pathway Four of Housing for
All: Pathways to Tackling Vacancy and Efficient Use
of Existing Stock contains a number actions which
will support the revitalisation of urban centres
including actions 19.1 to 19.13 and 20.1 to 20.9.

To see the full policy document please visit
Gov.ie or click here to go direct to the Housing
for All document which contains a full list of all
actions.
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National Planning Framework

and TCF

The National Planning Framework (NPF) is the
Government’s high-level strategic plan for shaping
the future growth and development of the country
to 2040. This is in the context of an expected
additional one million people (over 2016) living

in Ireland by 2040 and an additional two-thirds

of a million people working here. The NPF frames
the development and implementation of regional
spatial and economic strategies, county and city
development plans and local area plans across the
country for the years ahead.

The aim of revitalising our towns and urban areas
is strongly reflected in the objectives and priorities
of the National Planning Framework. Many of

the National Strategic Outcomes identified in

the NPF, such as Compact Growth, Strengthened
Rural Economies and Communities, Sustainable
Mobility, Enhanced Amenities and the Transition
to a Low Carbon Society, are all closely aligned to a
focus on improving our towns and supporting their
increased population and employment growth in
the future.

In particular, securing compact and sustainable
growth is a key objective - this means tackling the
inefficient recent pattern of urban sprawl through
favouring more compact forms of development
that focus on reusing ‘brownfield’ land, building up
infill sites and reusing or redeveloping existing sites
and buildings.

Importantly, NPF compact growth strategy
emphasises the locating of new development and
investment in areas with existing physical and
services infrastructure. Many of our towns are well
placed to support new development to consolidate
their footprint and provide new life and footfall,
contribute to the viability of services, shops and
public transport, increase housing supply and
enable more people to be closer to employment,
recreational and sustainable transport
opportunities.

Specific targets are set by the NPF to ensure the
sustainable growth of towns and villages with a
greater proportion of future housing development
within their existing “footprint” of built up areas
Overall, the NPF envisages that brownfield sites
will deliver 40% of all new homes within the
footprint of existing settlements, comprising at
least 50% of all new homes in the five cities and
30% of new homes in settlements elsewhere.

National planning policy also supports increased
rural growth and attempting to reverse town/
village and rural population decline, by encouraging
new roles and functions for buildings, streets and
sites. Improving local connectivity to principal
communication (broadband), energy, transport
and water networks is supported while also
promoting new economic opportunities from
digital connectivity, indigenous innovation and
enterprise in traditional food and tourism sectors,
all underpinned by an enhanced quality of life
offering.

At the regional planning level, the NPF is focused
on more balanced growth between the regions,
targeting 50% of overall national population
growth in the cities and the remaining 50% in
Ireland’s network of large and small towns, villages
and rural areas. The NPF recognises that the five
cities are not evenly distributed across each of
the three regions and that some towns will fulfil

a more significant regional role than others. The
five Regional Growth Centres of Athlone, Drogheda,
Dundalk, Letterkenny and Sligo are identified in
the NPF as having significant capacity to grow
sustainably and to secure investment via the
regeneration of brownfield sites and targeted
areas of urban expansion that can be serviced by
public transport.
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These national planning objectives have been
formally integrated into the planning system

at a regional level through the Regional Spatial

and Economic Strategies (RSESs) of the Regional
Assemblies and inform the strategic investment
programs of key state infrastructure providers
such that planned development is closely related to
the enabling infrastructure required.

Preparation of a programme of individual

city and county development plans at a Local
Authority level is on-going across the Country,
incorporating planning policy into a local context.
The development plans are formulating local
strategies for their settlements to develop -
identifying key infrastructural capacities, housing
growth targets, zoning land uses, specifying

local development objectives and identifying
areas in need of regeneration and investment?2,
Comprehensive consultation and plan preparation
exercises underpin the formulation of these

local development policies with local elected
representatives playing a central role in their
production.

Development Plans

Development plans therefore provide a
statutory development context within which
local communities can formulate their local
town development initiatives and programmes
in responding to the Town Centre First agenda.
The Planning Act also requires the preparation
of a Local Area Plan®® (LAPs) for towns with a
population of >5,000 people and such LAPs may
provide an opportunity to put elements of a TCF
strategy onto a statutory footing.

Future residential development is central to
developing strong and resilient towns. To address
the specific demands of housing, specific new
statutory planning guidance on housing supply
was developed and issued to planning authorities
in December 2020 by the Minister for Housing,
Local Government and Heritage. These Housing
Supply Targets (or HSTs) will ensure that a
consistent and integrated national approach to
housing projections is being implemented at Local
Authority level in the preparation of their county
development plans. This approach has been further
strengthened by the issuance of draft Planning
Guidelines on the making of Development Plans
in August 2021 creating a clear requirements for
housing to be delivered within towns consistent
with the national compact growth strategy.

Climate Action and National Recovery

The overall approach to this compact growth
agenda, is reinforced through Ireland’s Climate
Action Plan 2021 which promotes extensive
retrofitting of existing premises and housing stock
and the prioritisation of brownfield and compact
development. Aligned with the National Planning
Framework, the Climate Action Plan reflects the
commitment that ‘Brownfield’ sites are to deliver
at least 40% of all new homes nationally within
the built-up footprint of existing settlements,
comprised of at least 50% of all new homes in the
five cities, and at least 30% of all new homes in
settlements elsewhere.

Retrofitting and brownfield development within
existing urban footprints will facilitate compact
urban growth as a key mechanism to enable
sustainable development as well as driving action
on climate change and congestion. In addition, it
will mitigate the significant environmental cost of
new build developments. The actions committed
to in the Climate Action Plan 2021 strongly align
and support the regeneration and revitalisation of
Ireland’s towns through:

e Reducing demand for travel by car, travel
distances, and journey times

e Increasing travel choices, reducing car
dependency, and mitigating traffic congestion

e Reducing air pollution and promoting cleaner
and more active modes of transport

e Sustaining economic and social activity at
street level creating vibrant communities

e Increasing access to shops, employment,
transport services, and local amenities by
sustainable modes

Similarly, the National Economic Recovery Plan 2021
commits to supporting a balanced and inclusive
recovery through strategic investment, regional
development and a focus on improving living
standards throughout the country. The compact,
sustainable development of town centres will be a
significant contributor to this work and will serve
as a co-ordinating focus for a wide-range of funding
and activity programmes under Project Ireland
2040.

12 In accordance with s.10(2)(h) of the Planning and Development Act, 2000 (as amended)
13 In accordance with s.18-20 of the Planning and Development Act, 2000 (as amended)
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Inter-Departmental Group (IDG)
and Working Groups

Inter-Departmental Group

Department of Housing, Local Government and Heritage (Co-chair)

Department of Rural & Community Development (Co-chair)

Department of Enterprise, Trade & Employment

Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media

Department of Environment, Climate & Communications

Department of Transport

County and City Management Association

71



Town Centre First | A Policy Approach for Irish Towns

Appendix 4

TCF Advisory Group
(Nominee’s/Organisations)

Regional Assemblies Representative IDA

Association of Irish Local Government (AILG) Irish Rural Link

Local Authorities Members Association (LAMA) Town Centre Living Initiative Pilot (Representative
Town)

CCMA Representative from IDG

Director of Regional Development, Féilte Ireland
Local Government Management Agency (LGMA)

Director of Irish Architecture Foundation

Professional Bodies:
e lIrish Planning Institute (IP1) Director General, RGDATA

e Royal Institute of Architects of Ireland (RIAI)
e Society of Chartered Surveyors of Ireland

Programme Manager North East Regional
Enterprise Plan

(SCsl)
National Physical Activity Plan Representative
Chambers Ireland - Chambers of Commerce (Co-Chair)
(Representative)

. . Sport Ireland (Director of Participation)
CEO Heritage Council

. CIF (IHBA)
CEO Housing Agency

. . Irish League of Credit Unions (ILCU)
National Transport Authority (NTA)

. . Education and Training Boards Ireland (ETBI)
Sustainable Energy Authority of Ireland (SEAI)

IBEC

Academic Institutions (2) (UCD Centre for Irish
Towns CfIT/TUD)

CEO Offaly Local Development Company

Chair Sligo Tidy Towns/Sligo BID (Business
Improvement District)

All-Island Local Authority Programme (Co-Chair)
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Supporting Investment Framework

As part of its work the IDG also carried out a
mapping exercise which catalogued the wide range
of government schemes which could provide
investment and other supports which can support a
Town Centre First approach to regeneration.

Urban and Rural Regeneration Funds

The Urban (URDF) and Rural (RRDF) Regeneration
Funds were established under the National
Development Plan to support the objectives of the
National Planning Framework.

The Urban Regeneration and Development Fund
(URDF) supports urban regeneration/compact
urban growth in cities/towns with a population
of over 10,000, and enables a greater proportion
of residential and mixed used development to be
delivered within the existing built-up footprints
of our cities and towns and make them more
attractive and vibrant places.

The Rural Regeneration and Development

Fund (RRDF) supports the regeneration and
development of rural towns, villages and outlying
areas. The purpose is to support job creation

in rural areas, address de-population of rural
communities and support improvements in our
towns and villages with a population of less than
10,000.

The Urban and Rural Regeneration Funds

were established in support of more compact
and sustainable development, through the
regeneration and rejuvenation of Ireland’s cities,
towns and villages, and National Development
Plan. This is to enable a greater proportion of
residential and mixed-use development to be
delivered within the existing built-up footprints
of our cities and towns and to ensure that more
parts of our urban areas can become attractive and
vibrant places in which people choose to live and
work, as well as to invest and to visit.

In addition to the URDF and RRDF there are a wide
range of key policies currently place which support
the regeneration, development and renewal of
towns and their environs.

Other Funds

The Town and Village Renewal Scheme provides
funding of up to €200,000, (increased to €500,000
max) to support the economic and social recovery
of rural towns with a population of less than
10,000, and focusses on projects that have clear
positive impacts on the town in terms of place-
making and town centre regeneration. It has

also provided specific funding for streetscapes
enhancements in 2021

The new Croi Cénaithe (Towns) Fund for servicing
sites for new homes in regional towns and villages
and to support refurbishment of vacant houses.
Public infrastructure agencies, such as Irish
Water, and local communities will work to provide
serviced sites for housing. This will help attract
people to build their own homes and live in small
towns and villages.

The European Regional Development Fund,
which is managed in Ireland by our Regional
Assemblies are currently developing their 2021-
2027 programme. It has been indicated that 8%

of Ireland’s total provision must be dedicated to
urban areas. It is envisaged that the tackling of
vacancy and dereliction in towns, in support of the
Town Centre First approach, will be a particular
emphasis for this future round of this element of
funding, which is to be agreed by early 2022.

The Historic Towns Initiative funds works

to significant historic buildings, streetscape
conservation and enhancement, and public realm
works so that heritage can be used to regenerate
urban centres.

The “Destination Towns” initiative seeks to
develop the tourism potential of destination towns,
and to create a sense of place in towns across
Ireland, attracting visitors to the area and helping
to provide the necessary infrastructure to support
regional growth in the tourism industry.
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Local Infrastructure Housing Activation Fund
(LIHAF) provides public off-site infrastructure

to relieve critical infrastructure blockages. This
will enable the accelerated delivery of housing on
key development sites and in urban areas of high
demand for housing.

Serviced Sites Fund (SSF) provides key facilitating
infrastructure, on public lands, to support the
delivery of affordable homes to purchase or rent.

The Repair and Lease Scheme provides upfront
funding for any works necessary to bring privately
owned property up to the required standard and
in return the property owner agrees to lease the
dwelling to the Local Authority to be used as social
housing.

The Buy and Renew Scheme supports Local
Authorities and Approved Housing Bodies in
purchasing and renewing housing units in need of
repair and makes them available for social housing
use.

The Sustainable Mobility Investment Programme
will include support for the rapid roll out of new
and improved active travel infrastructure in towns
and villages.

The Living City Initiative is a very specific tax
incentive with the aim of encouraging businesses
and home-owners back to the centre of Irish cities
in order to preserve historic buildings in special
regeneration areas.

The scheme offers relief from income or
corporation tax for qualifying expenditure
incurred on the refurbishment and/or conversion
of qualifying buildings located within the special
regeneration areas in the centres of Dublin, Cork,
Limerick, Galway, Waterford and Kilkenny.

The Creative Ireland Programme is an all-of-
government, culture-based programme led by the
Department of Tourism, Culture, Arts, Gaeltacht,
Sport and Media to promote individual, community
and national wellbeing. Within the Creative Ireland
Programme, the Creative Communities initiative
enables local community engagement with
creativity to support individual and community
wellbeing, social cohesion, and economic
development. Place-making remains central to the
work of each of the 31 Local Authorities within the
Creative Communities initiative.

The Creative Ireland Programme has been
partnering with the Irish Architectural Foundation
(IAF) on a project called Reimagine. Reimagine is
a national campaign that facilitates communities
across Ireland to co-create and co-design, with
architectural practitioners, solutions to challenges
they've identified in their local built environment.
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The Historic Structures Fund is capital grant
scheme for conservation and enhancement to
heritage structures and historic buildings, in both
private and public ownership, for the benefit of
communities and the public.

The Built Heritage Capital Grant provides smaller
grants for works at historic buildings but may also
be used to conserve and repair historic structures
in towns and cities.

The Social Housing Investment Programme is a
Multi Annual Capital Investment Programme in
Cities/Towns.

Irish Water’s capital investment Plan for drinking
water/wastewater infrastructure on a multi-annual
basis to deliver the €8.5 billion funding package
that was committed to for water investment in
Project Ireland 2040.

Funding under the Strategy for the Future
Development of National and Regional
Greenways is pivoting following the Programme for
Government to fully integrate Greenways into our
town and village centres by ensuring that funded
projects bring access from the Greenway to places
of education, employment and entertainment in
our town and village centres.

The Climate Action and Retrofitting Initiatives
sets a target to upgrade 500,000 homes to a
Building Energy Rating of B2 / cost optimal
equivalent or carbon equivalent by 2030. Local
Authorities are funded in undertaking an ambitious
programme of insulation retrofitting of the least
energy efficient social homes.

The Regional and Local Road Grant Programme
supports the maintenance of public roads in towns
and villages. In addition the National Development
Plan 2018-2027 included provision for a number of
distributor road projects designed to reduce traffic
travelling through the centre of towns and to also
provide infrastructure to support more sustainable
travel modes to local schools, residential areas and
places of employment.



Appendix 6

Role of the Town

Regeneration Officer

The role of the Town Regeneration Officer will be
to support the establishment and ongoing work of
Town Teams, ensuring development and delivery
on the Town Centre First Plan alongside the local
champion. They will be a vital link between the
Town Teams and the expertise within the Local
Authority and other organisations, and facilitate
the Town Teams in accessing funding. This will
include the following

1. Build relationships with the Town Teams and
other stakeholders, acting as a key link with
the relevant Local Authority.

2. Oversee the process of community
engagement, in collaboration with the Local
Authority multi-disciplinary team, PPNs
and Local Development Companies, as
appropriate.

3. Provide technical, communications,
administrative and project management
support to participating Town Teams -
including to support and facilitate the initial
establishment of the teams. Build capacity of
Town Team members by providing access to
appropriate training and skills development.

4. Support the Town Team in undertaking a Town
Centre Health Check to build baseline data
on the town (e.g. through surveys and data
collection) and subsequently developing a
TCF Plan. These will be delivered based on
national templates and guidance with specific
elements outsourced as required. The Town
Regeneration Officers will support discussion
with local stakeholders on key topics and
issues.

5. Work closely with the multi-disciplinary
technical team in the relevant Local Authority,
including the Vacant Homes Officer, utilising
their skills and expertise, and building linkages
with the Town Team and other stakeholders.

6. Support business and residential property

owners by providing a “one-stop-shop” facility
and advice workshops, utilising expertise
within the Local Authority or externally. This
may include advice, for example, on building
renovation, protected structures, adaptations
for reuse, grant funding, tax incentives etc.

Support the Plan delivery and implementation
phase through:

e Supporting further detailed feasibility
and design work and preparing funding
applications under the many categories of
grants consistent with the TCF plan.

e Liaising with multi-disciplinary team in the
Local Authority responsible for project
delivery and matters such as feasibility,
detailed design, contract documents and
tender stage.

e Contributing to project management
and budgeting process; preparing a
communications plan; and reporting on
delivery to Town team

Represent the local Town Team, as required, at
meetings with staff of agencies, Government
Departments, elected representatives,
community/general interest groups,
businesses, and residents.

Form part of a national TCF network that will
support knowledge development and sharing
of best practice at a national level.
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Appendix 7
TCF Town Teams

A TCF Town Team is a group of local residents,
business people, community representatives and
other stakeholders who come together to make
their area a better place to live and work. TCF
Town Team members may come from diverse
sectors and backgrounds. They have a unique
position in the community to become ‘local
experts’ on their area and to take a lead on the
development of projects that can make positive
long-term changes for the town.

e Town Teams already exist in many towns and
operate in many different guises - the TCF
policy does not propose to supplant these
teams, but to build on their success. Some
existing teams may need to be reconfigured
or seek additional membership - in other
areas teams do not exist and will need to be
established.

e Efforts should be made to bring key
stakeholders together to discuss the formation
of a Town Team where none is established.
This will ensure strong local level buy in which
is imperative to the success of future evolution
of towns.

e Stakeholders for consideration to be included
on the Team include Local Authorities,
Chambers of Commerce, Public Participation
Networks, business associations, local
development sector, community groups,
business owners, developers, retailers,
landlords, residents, tourism groups, An Garda
Siochana, charities, social enterprises, sports
organisations, cultural groups, voluntary
groups and educational facilities.
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The Team may be led by a local “champion”,
potentially somebody who is already active in
supporting town centre initiatives. The Town
Team lead ideally would have the necessary
experience, skills, and leadership qualities,
and be selected directly by the Town Team to
support the town.

The Town Regeneration Officer will assist in
building the capacity of Town Team members
by providing access to appropriate training
and skills development and education. This is
with a view to building their capability to work
effectively as a unit and to deliver positive
outcomes for their towns. There may also

be the potential to augment training with
investment into small pilot projects delivered
through the Town Team/Partnerships, building
buy-in to the process and delivering early wins.

The Team, supported by the Local Authority
TRO and multidisciplinary teams, will lead
the health-check process and TCF vision
plan development for their town and they
will formulate an implementation plan in
collaboration with the Local Authority.

The delivery of projects will be done in
collaboration with the Local Authority and
others as required, with the Town Team
consulted by the Local Authority during the
delivery phase.

There will be a continuous role for the Town
Team in overseeing delivery, communicating
with stakeholders and reviewing the plan
over time so that they retain ownership of the
process.



Appendix 8

Elements of the TCF Plan

1 | Collaboration and Communication

The process of developing a plan for a ‘place’ is

a collaborative exercise that must involve the

local residents, local community groups and
voluntary organisations, business community,
Local Authority and other key stakeholders. These
participants will form the core of the Town Team.
The Town Team will ensure continued engagement
of a consultative decision making process with
access to a multidisciplinary team of professionals.
Community consultation will take place over
several stages. By working together through

the process each will benefit from one another’s
knowledge and expertise so as to gain an in-depth
understanding of issues confronting the place,
varied perspectives on how challenges may be met
the range and effectives of the solutions required
to address them.

Part of this process will be to engage with the
broader community over several stages. To
reach as many members of the community as
possible this may include:

e The creation of multi-media content

e Engagement across a variety of social
media platforms

e Community workshops

e Information kiosks set up in prominent
locations

e Household booklets or information
broachers

e Surveys and interviews

e Working with libraries or schools

Early engagement provides a unique opportunity
for the Town Team to tap into local knowledge
and develop the understanding of the town. An
understanding of place is important during the
analysis phase, specifically in relation to how
people engage, or not, with their town.

Communication is a key part of the development
and progression of the Plan, from communicating
the needs and desires of the local community

and stakeholders, to the communication of the
developed plan and how the raised issues will be
addressed and responded to through the Plan.
Collaboration and communication between

all key stakeholders will lead to an in-depth
understanding of the issues and challenges in each
town, and the range and effectiveness of proposed
solutions.
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Effective Collaboration- Building on
the success of the Community Call model

Delivering this TCF Plan will undoubtedly be
challenging. Effective collaboration between
local stakeholders and local government and
designing an agreed way forward will be key.

The Community Call model, recently
developed as part of the Government's
response to COVID-19, has demonstrated
how effective community action, with
appropriate supports and co-ordination,
can be in achieving challenging policy goals.
Similarly, the Town Centre First model
recognises local community fora, working
with State agencies and community and
voluntary groups as a critical success factor.

The engagement, mobilisation and
empowerment of community networks
by Local Authorities across the country
provided the programme with significant
operational capacity.

This multi-layered governance structure will
support the successful implementation of a Town
Centre First methodology by allowing flexibility
in delivery. As each specific town or village will
have its own unique strengths and challenges,
this model will support the development of
appropriate plans to be developed at ‘ground-
level’ with the support and engagement of the
community through the Town Team in particular.
As Community Call has demonstrated this
flexibility will also allow for iterative adjustments
to incorporate learnings that will develop. The
ability of the programme to respond to a change of
requirements will also allow for additional gaps to
be tackled and momentum and trust maintained.

2 | Understanding the Place
(Analysis and Appraisal)

Many of the characteristics of a place are
intangible and are linked to personal experience,
how people remember a place and how they feel
about a place. Others are tangible and can be
physically identified and be measured (e.g. vacancy
rates).

78

As such the process of understanding a place
involves consulting with a wide range of people
and collecting and collating data/information

on the characteristics of the town centre and its
surrounding context. Context is therefore key
when dealing with specific towns as each town
requires a different set of interventions based on
size, scale and regional location. Understanding
the towns context within the broader region and
gaining a detailed insight of its characteristics

is key and represents on the first major steps in
establishing a vision

The key task in understanding the place will be the
gathering and analysis of data about each place.
While the type and extent of information to be
gathered will vary from location to location, it will
generally include:

e The physical character of the town (i.e. the
pattern of buildings, streets, spaces) and it’s
setting within the landscape (i.e. topography,
views, rivers/streams, nature and planting);

e Building usage survey (i.e. retail, commercial,
cultural, community and residential) including
those that are vacant;

e Survey of built environment (including
amenities, vacancy, dereliction, heritage,
architectural or conservation factors etc);

e Business/Enterprise focus of the town and any
key industries

e The age, quality, location, format and diversity
of housing;

e The history and heritage of the town, how
it has evolved over time, famous residents,
stories and events.

e |dentification of protected structures,
monuments, architectural conservations areas
and areas of archaeological interest;

¢ Information/surveys on how people travel to/
though the town including any pedestrian,
bicycle, available public transport linkages, and
traffic counts (and speeds) and parking audits
(including the length and duration of stay)l

e How people use streets and spaces, areas
where people can rest, recreate and interact;



There are also various auditing tools that can assist
with the assist process:

» Building a socio-demographic profile of the
town including age’s, education, income
and employments rates (see also Pobal HP

e . e Information on Quality Audits, including a
Deprivation Index) and type/tenure of housing;

Design Manual for Urban Roads and Streets
Design Audit can be found from www.dmurs.ie.

e The National Transport Authority, Age Friendly
Ireland, Green-Schools and the National
Disability Authority’s Centre for Excellence
in Universal Design have also developed a
Universal Design Walkability Audit Tool.

e The availability of community services and
resources, such as health facilities, cultural
facilities, education and training facilities,
sport and recreation and social and community
clubs;

* Major land holdings, rights of ways and

wayleaves; ® The Scottish Towns Partnership have also

developed a broader ‘Place Standard’ auditing
system that can be used to assess the quality of
a place.

* Review of all relevant planning policies of
the Local Authority contained in their county
development plan and relevant local area plan
overview of infrastructural services capacity,
extant planning permissions, and community/
public realm projects.

The information gathered will also need to be
appraised, so that it is understood in context. The
process of appraisal should present clear findings,
noting how these issues will shape the vision for
the town. There are many appraisal techniques

e Review of similar areas where extensive ‘best
practice’ regeneration/development has taken

place. that can also be used to communicate the findings
in a succinct manner,
SCOT Analysis
Strengths \ ( Challenges Opportunities Threats
The features of the town The aspects of the town that What can be changes an how What external factors could

impede the success of the

can the strengths of the town
be built upon town

puts it at a disadvantage and
could be improved

are successful and set it
apart from others

Possible issues to explore

v
v 4\
(©) ©) ET 2\ /7N
[ n|
===
Movement and Nature and Land uses Social Built Form
connections Landscape and Economy Community .
d Cult ®  Quality
*  Accessibility * Climate *  Mix of uses/ and tuiture Streetscapes
® Easeof ®  Public Realm/ housing * Events/ Heritage
Movement landscaping ® Variety of shops attra.ctlons Vacancy rates/
® Trafficand ® Scenery/setting ® Employment/ ¢ Tourism derilection
parking ® Civic spaces Services ¢ Community
® Capacity for sprint
growth * Safety
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3 | Defining the Place
(Objectives and Actions)

The process of analysis and appraisal will set

the basic ‘building blocks’ for a responsive TCF
Plan that provides a holistic response that builds
upon existing assets, directly addressees pressing
issues and identifies future challenges. The plan
should be shaped around high level themes, or
objectives, that emerge such as role and image. As
the objectives are largely aspirational in nature
detailed consideration must be given to how they
can be fulfilled. This may be expressed as a series
of ‘Actions’ or ‘Strategies’ that address the steps
that are necessary to fulfil the objectives. This may
include how the objective is measured, how it will
be further developed (ie supplementary plans and
strategies) and how it will be implemented.

Examples of approaches

Many such plans are shaped around high level
themes, or objectives, that emerge during the
analysis process, such as:

Role: What the town’s primary function is/
will be (industries, tourism etc.) in relation
to its location and the broader hierarchy of
settlements within the county/region.

Image: What the town is/will be known for,
how it will attract people/investment and the
impression it will leave on those who visit it.

Vibrancy and Vitality: How the town will
generate activity, support a diverse range
of businesses, provide animated streets and
spaces and an attractive living environment.

Inclusion: How the town will support the
wellbeing of a diverse community.

Heritage and culture: How the towns (and
broker regions) rich history and cultural

life will become a meaningful part the town
centre experience.

Climate: How the town will adapting to
future challenges and build in climate
resilience.
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Practical issues to be addressed may
include:

e Optimising connectivity and accessibility
to encourage sustainable mobility

e Traffic management so as to reduce the
impact of private vehicles on the public
realm and living environment.

e Enhancement of the public realm to
create more attractive streets and
spaces, and meet needs of persons with
disability or reduced mobility.

e Encouraging a complementary mix of
uses generate activity within the town,
with further regard to both the day time
and night time economies.

e Encouraging diverse living and housing
choices with more opportunities right-
sizing for different needs over time.

e Climate action opportunities for the built
fabric of towns.

e Digital transformation and new ways of
working and living post pandemic.

e Realising the existing cultural and
heritage assets of the place.

e Returning to use by the refurbishment/
repurposing of vacant and/or derelict
buildings.

e The development of underutilised infill/
backland areas.

The outcome of this process should be a written
statement supported by key visuals (such as
sketches and models) that communicate a ‘feel’
for a town and the vision going forward. The plan
may also contain reference material (photos) from
other places that contain or share these similar
aspirations.

4 | Enabling the Place

The Local Government sector, with the support
of various Government Departments and
Agencies, has been at the forefront in delivering
the various plans, programmes and policies that
create successful towns. TCF seeks to build upon
this resource base to ensure an integrated and
co-ordinated approach. In this respect the Vision
provides ‘joined-up thinking’ of how individual
strategies and projects will work together to make
the place.



A clear path to delivery should be identified in the
TCF Plan. Identified actions or projects should,
where practicable, be assigned a timeframe for
delivery and identify how it will be achieved.

This provides a greater sense of ‘additionality’
which is an important and fundamental
consideration in terms attracting investment from
both the private and public sector investment. In
particular public sector investment can change
market perceptions, making investment attractive
to developers who would otherwise perceive it to
be unviable. To support the implementation of the
Plan a clear path to delivery should be identified,
including:

A number of key projects, context given for each,
description and potential benefits of the projects,
and key actions for immediate development.

Detailed plans may also be included where viable;

Appropriate funding streams/potential sources of
funding (see Appendix 5 of the TCF policy);

An economic or business case that examines both
the risks and opportunities of schemes in terms of
viability, cost benefit and in some cases long term
commerciality;

Actions or identified projects stemming from

the TCF Plan may also be translated into a more
detailed accompanying Urban Design Framework,
or similar, to address more specific issues and/

or wider integration with structure of the town
centre (links, land use, parks/squares, building
layouts) and particulars related to its character
(street layouts, architectural language, materials
palettes). Such plans demonstrate further
commitment by authorities and provide greater
certainty for communities and potential investors/
developers.
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CASE STUDY

Callan, Co. Kilkenny

The Town Centre Living Initiative (TCLI) is a pilot
scheme managed by the Department of Rural and
Community Development (DRCD) where up to
€100,000 has been made available to participating
towns to develop innovative proposals that
encourage the reuse of vacant and underused
buildings in town centres for living.

Upper Bridge Street in Callan was chosen as the
location of a TCLI pilot project. An initial Health
Check of Callan in 2018 identified Bridge Street
and the extent of vacant buildings on it as a key
area of interest-accounting for 42% of vacant
properties in the town. This Health Check fed in to
the formation of the Callan Local Area Plan which
featured Built Heritage Management Objectives
designed to protect and enhance the historic
character of the town.

A series of community/cultural projects based
around Bridge Street in Callan and supported

by the Callan Town Team provided a catalyst for
small-scale but impactful commercial/residential
regeneration.

The ‘Bridge Street Project’ was a “collective re-
imagining of Bridge Street Upper as a public space
with a civic future”. The project developed through
an interdisciplinary collaboration between theatre
makers, architecture practitioners, residents and
business owners of Bridge Street, and the wider
community of Callan.

A series of positive interventions followed - the
reopening of a former pub as a café/cultural

venue, the redevelopment of a previously vacant
building as residential apartments, the introduction
of a one-way traffic system and a public realm
enhancement at St Mary’s Church supported by the
Heritage Council.

These interventions, in combination, demonstrated
how a synergy between community and cultural
groups, involvement in partnership with the non-
profit housing sector and Local Authority can bring
about a positive outcome.
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MONTHS 1 -3

1. Collaboration and Communication

Notify the Local Authority Senior Management team, local community groups (PPN),
elected members, school principals, Gardai, local Chamber of Commerce, and all other
relevant community groups of the intention to set up a Town Team to partake in the

preparation of a TCF Plan.

The notification is to be published using multiple forums such as social media
platforms, local newspapers, Local Authority website, community Facebook page,
posters in windows of local businesses etc. of the intention to hold a drop-in session

to inform the community about the TT formation and the TCF Plan process.

The TRO and team (internal and / or external) to hold a drop-in session for those
interested in joining the Town Team. This meeting will take the form of a 3-hour drop-
in session with a brief talk on the hour from the TRO to outline the meeting purpose

and the Town Centre First Plan process.

Rialtas na hEireann
Government of Ireland

@Q) Lar Bailte ar dTts ..';.'.:.: Rialtas Aitiuil Eireann
é\_) Town Centre First o.o.'.:-.-.- Local Government Ireland

1.2
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It is recommended that Town Teams should be limited to up to 8 members for towns
with a population less than 1000 people and up to 15 for towns with a population
over 5000 people.

Subgroups to assist the Town Team can be considered for assistance with for

example, data gathering, surveying and information dissemination.

The Town Team should broadly represent the town and its community. Please refer to
the Town Centre First Policy, Appendix 7, for an outline of community representatives
for consideration. The representative should have an active role within a community

group in the town.

The Town Team could include the following community representatives:

= A member from Tidy Towns,
» A member from An Garda Siochana (or Postmaster/mistress for smaller
towns with no Garda Station),
= A school principal from both primary and secondary schools (if applicable),
=  Alocal Business Chamber representative,
= Alocal Access group representative,
= Alocal charity representative,
= Other local groups including the following:
= sporting groups, cycling group,
= biodiversity group,
= 4 local history group,

= 3 local Market rep and so on.

o090 ; TR T o : e
Lar Bailte ar dTus e'eee~ Rialtas Aitiuil Eireann 3 Rialtas na hEireann

&)

@'\‘E’?')) *Se00 Government of Ireland
6~ Town Centre First *0%. . Local Government Ireland :
() ; s ‘e%e°
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e e Local Experts - Comprised (m Members of the Public and
'ETF‘.!.] of Diverse Groups Local Residents

Team may also include Local

Community %{ Authority (LA) members,
Organisations - sports {?ﬂ Public Partnership Network
—

organisations, cultural (PPN) members, public
groups, voluntary groups representatives etc.

Retailers, Landlords Education sector
Business

associations/Business ‘Cﬂ;'j

Owners e, An Garda Siochana

Image: Town Team Roles (ref: TCF Policy, Appendix 7)

"I“ Local development :

m sector - Developers, ﬁ/_ Charities, social enterprises,
L]
=

The process for the TCF Plan is to be outlined by the TRO with the following mandate

(in sharing a common approach) for TT members and details of their role:

To agree the study boundary area for analysis. This will subsequently need to be

agreed with the relevant senior staff in the local Authority.
= To represent the best interests of their community as a whole.

= To listen to all viewpoints and consider outcomes that best serve the town and
its community (representing all ages, genders, and abilities) now and into the

future.

= To address overarching challenges such as climate change, health, permeability,
nature loss and urban decline in the Town Centre First Plan process and in the

design solutions put forward to ensure a TCF Policy approach that supports a

o090 ; 2o .
@@\D Lar Bailte ar dTus ,.-."...‘. Rialtas Aitiuil Eireann /| Rialtas nahliirfg:ml; 3
@ Town Centre First 0'.....-.0.- Local Government Ireland SRV
.®
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town centre that is fully inclusive, accessible and an attractive place to visit,

work, do business and live in.

= To attend regular meetings / workshops with the TRO and local authority staff
and external consultants. Frequency of meetings, workshops, surveys etc to be
agreed with the TRO.

= To appoint a Town Team chairperson and minutes taker/secretary for meetings
with the TRO. As noted in the Town Centre First Policy, Appendix 7, the Team
may be led by a local “champion’, potentially somebody who is already active in
supporting town centre initiatives. The Town Team lead ideally would have the
necessary experience, skills, and leadership qualities, and be selected directly by the

Town Team to support the town.!

= To circulate information to the wider community at key stages of the TCF Plan

process.

=  The Town Team should be aware that the TCF Plan will collectively name them
in the final draft and the TCF Plan should include a statement from the Town

Team or foreword from the Town Champion.

= To commit to the co-design process and input into the Health Check/ Town
Baseline Analysis and advise on and / or partake in the following surveys within

the study area with the TRO, Local Authority staff and / or external consultants:

= Place Standard

= Universal Design Walkability Audit

= Vacancy surveys - ground floor and upper floors
= Retail survey ref Naas TCHC

= Pedestrian, cyclist, and vehicular counts

= Car parking capacity and occupancy surveys

1 Town Centre First Policy, Appendix 7, TCF Town Teams, page 76

A : e : s
Lar Bailte ar dTis .-.'-.‘. Rialtas Aitiuil Eireann ; Rialtas na hEireann
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= |ocal heritage, history, materials, artifacts

= Day/night activity and building (active) frontage surveys

= Opportunities and constraints mapping

= SWOT / SCOT Analysis - potential to use URBACT’s Problem Tree
methodology.

= (Observational studies (to be confirmed)

The community should be made aware that the TRO may need to limit the number of
representatives from interested groups to ensure there is a comprehensive and broad
representation for example businesses, schools, the Gardai, historical societies,

biodiversity groups, Tidy Towns and so on.

After the selection process, if the TRO is of the view that some groups in their town
are not represented, the TRO may need to make contact directly and invite them to

join the Town Team.

Please refer to the Town Centre First Policy, Appendix 7 TCF Town Teams for

supplementary guidance.

Procurement of Consultants

Review your in-house expertise and if technical resources are available to you in
the preparation of the TCF Plan. If there are gaps in the resources available,
prepare a tender to outsource for the necessary skills and expertise to
complement the TCF local authority team. One such gap may be the technical
expertise required for the representation of data, spatial analysis, design, and / or
visioning of delivery projects.

oo . T R
(@)~ Lar Bailte ar dTis o'eee Rialtas Aitidil Eireann (7% | Rialtas na hEireann
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Minutes of Courtown/Riverchapel Town Centre First Town Team. Wednesday
29th May 2024 10am. Council Chamber, Gorey Civic Offices, Gorey.

Attendees: Pip Breen (Chair of GKMD and Chair of Town Team), Mick McCormack
(Town Regeneration Officer) (TRO), Philip Knight(District Manager) (DM)

1. Introductions

The Chair opened the meeting and everyone present introduced themselves and
spoke on their respective organisations/groups that they were representing.

The TRO thanked them all for volunteering their time to serve on this Team and
looked forward to working with them for the betterment of Courtown/Riverchapel

2. Agreement to Share email Contact details with other Town Team
Members.

The TRO asked for consent from all Town Team Members to share their email and
contact details with other Town Team Members and Officials in arranging meetings
and sharing information. All Town Team Members agreed to this request.

3. Standing Orders/venue, times for meetings, meetings max one hour
duration etc.

The TRO discussed Standing Orders and rules governing meetings going forward.
He advised that these will be developed over the next few Months in consultation
with the Town Team.

The Council Chamber in the Gorey Civic Offices was set as the venue for the
meetings at the moment but this is to be reviewed with a view to identifying a
suitable Courtown/Riverchapel venue.

Meetings are to be no more than 1 hour in length and the times of meetings are to be
agreed on a meeting-by-meeting basis for the minute.

4. Presentation by Town Regeneration Officer on Town Centre First

The TRO gave a presentation to the Town Centre First(TCF) Team on what TCF
entails and what it means for Courtown/Riverchapel.

The Town Team agreed that the TRO would start the process of procuring a
Consultant to help with the compilation of a Town Centre First Plan for
Courtown/Riverchapel.

There was a good discussion and the TRO answered a number of queries from the
Town Team members.

5. AOB



The TCF members present felt 2 further groups should be represented on the Team.
Following discussion, it was agreed by all that Meals on Wheels and the
Riverchapel/Courtown Ladies group should be asked to put nominees on this group.

I - B << names suggested but this remains a matter

for the respective groups to nominate their representatives on the Town Centre First
Team.

The TRO is to contact both groups.

The next meeting was scheduled for Wed 19" June 11am Gorey Civic Offices.

That Concluded the Business of the Meeting.



From:
To:
Bcc:

Mick McCormack
Mick McCormack

; Courtown

Community Council; Philip Knight; Pip Breen

Subject: First Meeting of Courtown/Riverchapel Town Centre First Team. Wednesday 29th May 10am, Gorey Civic

Date:

Offices
Friday 24 May 2024 16:29:34

Our first meeting of the Courtown/Riverchapel Town Centre First Team is

scheduled to take place on Wednesday 29" May at 10am in the Council Chamber
of the Gorey Civic Offices.

You have been nominated by your respective groups to attend as their
representative on this Town Team. We really appreciate you volunteering your
time to sit on this Town Team and | as Town Regeneration Officer look forward to
working with you for the betterment of the Courtown/Riverchapel area.

Agenda.

1.
2.
3.

4.
5.

Introductions

Agreement to share email contact details with other Town Team Members
Standing Orders/venue, times for meetings, meetings max one hour duration
etc.

Presentation by Town Regeneration Officer on Town Centre First

AOB.

Any queries feel free to contact the undersigned on any of the contacts listed
below.

Kind Regards

Mick McCormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council, Carricklawn,
Wexford.
mick.mccormack@wexfordcoco.ie
053-9196024

086-8181927
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From: Mick McCormack

To: Info@mealsonwheelsgorey.com

Subject: I \ominated to Join Courtown/Riverchapel Town Centre First Team
Date: Tuesday 4 June 2024 09:51:49

Il Ve had our first Town Centre First Team meeting last week and you were
nominated by the members to join the Team as a representative of the Courtown
Meals on Wheels. It would be great if you were in a position to join the TCF
Team?? Feel free to contact me on any of the contact details below to discuss
further.

Kind Regards

Mick McCormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council, Carricklawn,
Wexford.
mick.mccormack@wexfordcoco.ie
053-9196024

086-8181927



From: Courtown Regeneration Parnershi
To:
; Joe.sullivan@wexfordmcc.ie; Pip.breen@wexfordmcc.ie;
Info@mealsonwheelsgorey.com;
Malcolm.byrne@oireachtas.ie; Donal.kenny@wexfordmcc.ie; Andrew.bolger@wexfordmcc.ie;
Cc: Philip.knight@wexfordcoco.ie; Mick.mccormack@wexfordcoco.ie
Subject: [EXTERNAL] UPDATE
Date: Wednesday 5 June 2024 10:15:47
Attachments: CRP Minutes Jan" 24-1.pdf

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content is safe.

Dear Members .
We hope this finds you well.

Following on from our last meeting, we have a number of items we wish to update you
on:.

1. TOWN CENTRE FIRST

You may have learned via local media the exciting news that Courtown/Riverchapel has
successfully been awarded funding to establish a Town Centre First Plan which advocates
for a holistic, place-based approach to sustainable rural development.

The Town Centre First policy is a key initiative under the Government's Our Rural Future
programme. It was jointly developed by the Departments of Housing, Local Government

and Heritage and Rural and Community Development to provide a route for regeneration

of rural towns.

The Town Regeneration Officer overseeing Courtown's Town First initiative is Mick
McCormack (Wexford County Council). We met with Mick last month to inform him of
the work of the Courtown Regeneration Partnership to date and to share the previously
undertaken Smart Survey data on community needs and priorities.

The Town Centre First policy recognises that a solely top-down approach to the
development of our towns is not appropriate to the challenge that we face. Instead, the
policy sets out an innovative approach, where local communities and local businesses can
be central to re-imagining their own towns and planning their own futures.

The town centre first policy tasks the Town Team with preparing a Town Centre First
Plan. These are non-statutory plans that will identify challenges, actions and integrated
responses across a number of themes, including business-commercial, community-cultural,
housing, built environment and heritage. The development of a high-quality town centre
first plan will serve to maximise the impact of investment from a range of funding streams
available for Courtown regeneration across a number of Departments and agencies,
including the rural regeneration and development fund, RRDF, which is already investing
more than €600 million in regeneration projects in towns throughout the country.

2.3



The first meeting of the Wexford Council- appointed Town Centre First Team took place
at Gorey Civic Offices last week. [JJjj attended on behalf of Courtown Community
Council. Her understanding is that Membership of the "Town First Team" is still being
finalised and she is awaiting the selection criteria for membership qualification so that the
community can be widely represented in accordance with government guidance.

2. LETTER TO | S RE HOTEL & BAYVIEW PLANS

Following unanimous agreement at our last meeting, we contacted ||| |  GzNG Gt
offer assistance in facilitating a meeting to present his Hotel & Bayview Site project plans
to the community before he submits the final plans to Wexford County Council. (See copy
attached.) | fl-csponded via telephone agreeing he would arrange for project
Architect || | to contact us to organise making a formal presentation.
Unfortunately, as of the time of writing, we have had no further contact from either party
to deliver this. The full planning application is pending within the next few weeks.

3. SPECIAL PROJECTS

We have contacted Wexford County Council Special Projects requesting a comprehensive
update on what is happening with the Beach Nourishment Scheme. We are awaiting a

reply.
4. MARINA PLANS

We are still awaiting proposed Marina Plans from Councillor Pip Breen to circulate
amongst members for review.

5. COASTGUARD SITE

Investigations as to why the OPW did not enter negotiations with the owners of the the
Tennis Court site are still ongoing.

6. HARBOUR HUB PROPOSAL

CCC Harbour Hub Proposal was submitted to the executive of Wexford County Council.
Approval of the proposal was necessary before initiating 'change of use' protocols for the
Tara Hall site. On March 19th, District Manager Philip Knight informed us that the
Community Hub would be incorporated into the Courtown Town First Plan and evaluated
in that context. We duly informed the landowner, who, understandably, could no longer
reserve the site. We will continue to strive for a community/tourist base in Courtown
village.

7. LCDC ELECTION

Congratulations to [Jfjon her election as Community & Voluntary Rep to Wexford
County Council's LCDC (Local Community and Development Committee) JJjjjjjijs term
will commence upon formal acceptance from the members of Wexford County Council.
https://www.gov.ie/en/policy-information/f4022e-local-community-development-
committees-lcdes/




Have a query? Please do not hesitate to contact us at courtownregenerationp@gmail.com

Kind regards

Courtown Regeneration Partnership

Attachments

Letter to

Minutes of the last meeting



From: Mick McCormack
To:
m
Cc: Elizabeth Hore
Subject: Courtown Riverchapel Town Centre First Team Meeting
Date: Tuesday 11 June 2024 17:37:16
Attachments: body

Minutes29.5.24.0dt

All. As agreed, please find attached notice of our next TCF Meeting scheduled for

11am in the Council Chamber at the Gorey Civic Offices next Wednesday 19t
June. | had hoped to have a member of staff from our Special Projects section
give a presentation and update on the Beach nourishment project however they
are on leave and not available until August/September.

Rory O Mahony however will give a presentation on the Courtown Trails to keep
the Town Team updated on the ongoing works and plans here, which was also
requested by members of the Town Team (Rory will be joining the Presentation
remotely using Microsoft Teams).

Please also find attached draft minutes of our last meeting.

Agenda.
1. Adoption of Minutes
2. Update from TRO
3. Presentation by Rory O’ Mahony, (Senior Executive Engineer Environment
Section WCC)
4. AOB

24
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Minutes of Courtown/Riverchapel Town Centre First Town Team. Wednesday
29th May 2024 10am. Council Chamber, Gorey Civic Offices, Gorey.

Attendees: Pip Breen (Chair of GKMD and Chair of Town Team), Mick McCormack
(Town Regeneration Officer) (TRO), Philip Knight(District Manager) (DM i I

1. Introductions

The Chair opened the meeting and everyone present introduced themselves and
spoke on their respective organisations/groups that they were representing.

The TRO thanked them all for volunteering their time to serve on this Team and
looked forward to working with them for the betterment of Courtown/Riverchapel

2. Agreement to Share email Contact details with other Town Team
Members.

The TRO asked for consent from all Town Team Members to share their email and
contact details with other Town Team Members and Officials in arranging meetings
and sharing information. All Town Team Members agreed to this request.

3. Standing Orders/venue, times for meetings, meetings max one hour
duration etc.

The TRO discussed Standing Orders and rules governing meetings going forward.
He advised that these will be developed over the next few Months in consultation
with the Town Team.

The Council Chamber in the Gorey Civic Offices was set as the venue for the
meetings at the moment but this is to be reviewed with a view to identifying a
suitable Courtown/Riverchapel venue.

Meetings are to be no more than 1 hour in length and the times of meetings are to be
agreed on a meeting-by-meeting basis for the minute.

4. Presentation by Town Regeneration Officer on Town Centre First

The TRO gave a presentation to the Town Centre First(TCF) Team on what TCF
entails and what it means for Courtown/Riverchapel.

The Town Team agreed that the TRO would start the process of procuring a
Consultant to help with the compilation of a Town Centre First Plan for
Courtown/Riverchapel.

There was a good discussion and the TRO answered a number of queries from the
Town Team members.

5. AOB



The TCF members present felt 2 further groups should be represented on the Team.
Following discussion, it was agreed by all that Meals on Wheels and the
Riverchapel/Courtown Ladies group should be asked to put nominees on this group.

I - B /e names suggested but this remains a matter

for the respective groups to nominate their representatives on the Town Centre First
Team.

The TRO is to contact both groups.

The next meeting was scheduled for Wed 19" June 11am Gorey Civic Offices.

That Concluded the Business of the Meeting.
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Siobhan Doyle

From: Mick McCormack <mick.mccormack@wexfordcoco.ie>
Sent: Thursday 20 June 2024 09:57

To: info@mealsonwheelsgorey.com

Subject: Meet up

-I’d like to meet maybe for a coffee in Courtown tomorrow or whenever suits you just to go
through a few issues that you had raised at yesterday’s meeting and maybe explain the TCF process
in a bit more detail and get a greater understanding of your position on some of the issues that you
had raised. If that suited it would be great- if you wanted to suggest avenue and time.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie



2.6

From: Mick McCormack
To:

Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight; Pip Breen;
Aaron Parker

Subject: Courtown/Riverchapel Town Centre First Team
Date: Thursday 20 June 2024 12:46:54

All FYI. See below link to Town centre first website. In this there is a link to the
TCF Policy as was requested at our TCF meeting yesterday. Any queries or
comments please feel free to contact me anytime.

http://www.towncentrefirst.ie/

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie
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From:

To: Mick.mccormack@wexfordcoco.ie

Cc:
Info@mealsonwheelsgorey.com; Philip.knight@wexfordcoco.ie;
Pip.breen@wexfordmcc.ie; Aaron.parker@wexfordcoco.ie

Subject: [EXTERNAL] Re: Courtown/Riverchapel Town Centre First Team

Date: Thursday 20 June 2024 17:14:54

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content is safe.

Thanks for the info.

On Thu 20 Jun 2024, 12:46 Mick McCormack, <mick.mccormack@wexfordcoco.ie>
wrote:

Al FYI. See below link to Town centre first website. In this there is a link to the TCF
Policy as was requested at our TCF meeting yesterday. Any queries or comments please
feel free to contact me anytime.

http://www.towncentrefirst.ie/

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,
Wexford County Council,
Carricklawn,

Wexford

0868181927

mick.mccormack@wexfordcoco.ie




From: Courtown Community Council
To: Mick McCormack
Cc:

Info@mealsonwheelsgorey.com; Oliver.hosey@wexfordcoco.ie; Aaron Parker
Subject: [EXTERNAL] Town Centre First
Date: Wednesday 28 August 2024 16:48:46

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content 1is safe.

Hi Mick

We recently forwarded several ongoing concerns in the Courtown Riverchapel area to our
District Councillors, District Manager, Director of Services, Roads Engineer, and County

Manager.

In addition to these concerns, we have included proposals for new amenities and services
based on the results of our recent Smart Village Community Survey. These proposals

* Encompass all six high-level goals outlined in the Wexford Local Economic &
Community Plan (LECP)

* Align with the Wexford County Development Plan (2022 -2028)
* Align with the Courtown Riverchapel Local Area Plan (2015 - 2026)
* Adheres to both National and EU Directives.

* Ensures that growth and development in service settlements is proportionate to the scale,
size and character of the settlement.

* Meets the needs and desires of the local community while simultaneously offering
additional amenities and services for visitors to the area.

Google Drive Link
https://drive.google.com/drive/folders/13arFOTfVF5StuaAGkDGGZNIJswuGfCkIt

Mick, if you have trouble opening the link through the Wexford County Council IT
system, you should be able to access the file directly via your own email account.

Kindest regards

Courtown Community Council
RCN 30053414
WWW.courtown.org




From: Mick McCormack
To: Courtown Community Council
Cc:

Info@mealsonwheelsgorey.com; Oliver Hosey; Aaron Parker
Subject: RE: [EXTERNAL] Town Centre First

Date: Thursday 29 August 2024 08:35:29

Thanks [ still won@t let me open it. I€d say the Cllrs and management of WCC are
probably in same boat at they have same IT restrictions. Once we get going with the
Consultants on the TCF process which I hope will be in the next few weeks, there will be
plenty of opportunity and I€pd encourage everyone to submit their ideas and ambitions for
Courtown/Riverchapel.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Courtown Community Council <courtowncommunitycouncil32@gmail.com>
Sent: Wednesday, August 28, 2024 4:49 PM
To: Mick McCormack <mick.mccormack@wexfordcoco.ie>

c.: I

info@mealsonwheelsgorey.com; Oliver Hosey <Oliver.Hosey@wexfordcoco.ie>; Aaron Parker
<aaron.parker@wexfordcoco.ie>
Subject: [EXTERNAL] Town Centre First

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content 1is safe.

Hi Mick

We recently forwarded several ongoing concerns in the Courtown Riverchapel area to our
District Councillors, District Manager, Director of Services, Roads Engineer, and County
Manager.

In addition to these concerns, we have included proposals for new amenities and services
based on the results of our recent Smart Village Community Survey. These proposals

€© Encompass all six high-level goals outlined in the Wexford Local Economic &
Community Plan (LECP)
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© Align with the Wexford County Development Plan (2022 -2028)
€ Align with the Courtown Riverchapel Local Area Plan (2015 - 2026)
€© Adheres to both National and EU Directives.

€ Ensures that growth and development in service settlements is proportionate to the
scale, size and character of the settlement.

€ Mesets the needs and desires of the local community while simultaneously offering
additional amenities and services for visitors to the area.

Google Drive Link
https://drive.google.com/drive/folders/13arFOTfVFES5StuaAGKkDGGZNJswuGfCkIt

Mick, if you have trouble opening the link through the Wexford County Council IT
system, you should be able to access the file directly via your own email account.

Kindest regards

Courtown Community Council
RCN 30053414
WWWw.courtown.org




From: Courtown Community Council
To: Mick McCormack
Cc:

Info@mealsonwheelsgorey.com; Oliver Hosey; Aaron Parker
Subject: [EXTERNAL] Re: [EXTERNAL] Town Centre First

Date: Thursday 29 August 2024 09:38:11

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content 1is safe.

Hi Mick

It seems to be an ongoing issue with the council’s IT system where it can neither accept
large files or open folders. Until the council enhance their systems capabilities to handle
large files, we have found sharing a Google Drive link to be an reliable workaround.

Responses have been received, confirming the folder is being accessed.

Kind regards

On Thu, 29 Aug 2024, 08:35 Mick McCormack, <mick.mccormack@wexfordcoco.ie>
wrote:

Thanks [ still won’t let me open it. I’d say the Cllrs and management of WCC are
probably in same boat at they have same IT restrictions. Once we get going with the
Consultants on the TCF process which I hope will be in the next few weeks, there will be
plenty of opportunity and I’d encourage everyone to submit their ideas and ambitions for
Courtown/Riverchapel.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,
Wexford County Council,
Carricklawn,

Wexford

0868181927
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mick.mccormack@wexfordcoco.ie

From: Courtown Community Council <courtowncommunitycouncil32 @gmail.com>
Sent: Wednesday, August 28, 2024 4:49 PM
To: Mick McCormack <mick.mccormack@wexfordcoco.ie>

c

I 0@ ealsonwheelsgorey.com; Oliver Hosey
<Qliver.Hosey@wexfordcoco.ie>; Aaron Parker <aaron.parker@wexfordcoco.ie>
Subject: [EXTERNAL] Town Centre First

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know
the content is safe.

Hi Mick

We recently forwarded several ongoing concerns in the Courtown Riverchapel area to
our District Councillors, District Manager, Director of Services, Roads Engineer, and
County Manager.

In addition to these concerns, we have included proposals for new amenities and services
based on the results of our recent Smart Village Community Survey. These proposals

* Encompass all six high-level goals outlined in the Wexford Local Economic &
Community Plan (LECP)

* Align with the Wexford County Development Plan (2022 -2028)

* Align with the Courtown Riverchapel Local Area Plan (2015 - 2026)

e Adheres to both National and EU Directives.



* Ensures that growth and development in service settlements is proportionate to the
scale, size and character of the settlement.

* Meets the needs and desires of the local community while simultaneously offering
additional amenities and services for visitors to the area.

Google Drive Link

https://drive.google.com/drive/folders/13arFOTfVFES5Stua AGKkDGGZNJswuGfCkIt

Mick, if you have trouble opening the link through the Wexford County Council IT
system, you should be able to access the file directly via your own email account.

Kindest regards

Courtown Community Council
RCN 30053414

WWW.courtown.org
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From: Mick McCormack

Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;
]

Aaron Parker; Pip Breen
Subject: FW: Town Team Briefings - Webinar Materials and Information Request Sheet
Date: Tuesday 3 September 2024 08:39:15
Attachments: Digital Town Blueprint Town Team Information Request.pdf
image001.png

image002.png
Town Team Briefing August 2024.pdf

All. See below for your information.
Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

prom: I == >

Sent: Monday, September 2, 2024 4:41 PM

To: I @ +<<re.<>

Subject: Town Team Briefings - Webinar Materials and Information Request Sheet

Good afternoon,

Thank you for attending our recent Town Team briefings with regards to the .ie Digital Town
Blueprint Phase 2 towns.

Prof. |l brought attendees through the Digital Town Blueprint methodology and
answered questions that will help Town Teams maximise their use of the upcoming reports.

Please see the recordings of both sessions below a long with the slide deck (attached):

e Session 1 — Passcode: 4M=%nb5F
e Session 2 — Passcode: 9D$.2Mr&

There are a range of case studies available on the .ie website that may help guide your Town
Teams thinking on potential projects that could be implemented in your area. We are
constantly looking at developing case studies so keep an eye on the website for latest
updates.

As mentioned during the webinars an Information Request Sheet (attached) gives you and
your Town Team the opportunity to highlight projects/initiatives that may not have been picked
up during the data collection phase. Town Team Information Request sheets should be
returned electronically to me (stobin@weare.ie) , ideally by 16 September 2024 but no later
than 30 September 2024.

Should you have any questions please reach out to myself or one of the team.

Kind regards,



(=

Digital Development Executive | .ie

Phone: +353 1 2365400 Im
Registered Office: 2 Harbour Square oor, Dun Laoghaire, Co. Dublin A96 D6R0

Registered in Ireland. No: 315315
Website: weare.ie | Social Media links | Disclaimer

B8

Proprietary
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From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

Aaron Parker; Pip Breen; Oliver Walsh
Subject: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am
Date: Thursday 5 September 2024 16:43:50

All. Just for your diaries, I'll send out official invite when we have venue
confirmed. But Dr ||l from LOCI will attend to do a public Contract
signing for the Town Centre First Plan for Courtown/Riverchapel on Tuesday 17t
Sept at 11am. This will be followed by a Town Centre First Team meeting with Dr
Norton as we commence the process.

As | said I'll come back with more detail when we have it nailed down, this is just
for info at this stage.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie



From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

; Aaron Parker; Pip Breen; Oliver Walsh

Subject: RE: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am
Date: Tuesday 10 September 2024 12:15:36
Attachments: Minutes19.6.24.odt

All. Please see invite above. There will be Media present for this event and we
hope to do take a bit of footage for social media etc. Again the objective is to raise
awareness in the area about the Town Centre First process. This event should
take no longer than 1hour and we then will have a meeting from 12pm to 1pm with
Dr Conor Norton present who will talk about the Process and what’s involved.

Looking forward to seeing you all on the day.

Meeting Agenda.
1. Adoption of Minutes
2. Dr Conor Norton Loci Consultants Courtown/Riverchapel TCF Plan.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Mick McCormack
Sent: Thursday, September 5, 2024 4:44 PM

To: [
.
I o @ mealsonwheelsgorey.com; Courtown
Community Council <courtowncommunitycouncil32@gmail.com>; Philip Knight
<philip.knight@wexfordcoco.ie>; ||| G - o
Parker <aaron.parker@wexfordcoco.ie>; Pip Breen <pip.breen@wexfordmcc.ie>; Oliver Walsh
<oliver.walsh@wexfordmcc.ie>

Subject: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am

All. Just for your diaries, I'll send out official invite when we have venue
confirmed. But Dr Conor Norton from LOCI will attend to do a public Contract
signing for the Town Centre First Plan for Courtown/Riverchapel on Tuesday 17t
Sept at 11am. This will be followed by a Town Centre First Team meeting with Dr
Norton as we commence the process.

As | said I'll come back with more detail when we have it nailed down, this is just
for info at this stage.

2.13



Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie




From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

Aaron Parker; Pip Breen; Oliver Walsh

Subject: RE: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am
Date: Tuesday 10 September 2024 12:57:02
Attachments: Invitation - Courtown Riverchapel TCF.png

Apologies forgot to attach Invite to last email. Venue is 15t Floor in Flanagan’s
Wharf.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Mick McCormack
Sent: Tuesday, September 10, 2024 12:16 PM

To
I
_ info@mealsonwheelsgorey.com; Courtown
Community Council_ Philip Knight
<philip.knight@wexfordcoco.ie> ||| | | G - o
Parker <aaron.parker@wexfordcoco.ie>; Pip Breen <pip.breen@wexfordmcc.ie>; Oliver Walsh
<oliver.walsh@wexfordmcc.ie>

Subject: RE: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am

All. Please see invite above. There will be Media present for this event and we
hope to do take a bit of footage for social media etc. Again the objective is to raise
awareness in the area about the Town Centre First process. This event should
take no longer than 1hour and we then will have a meeting from 12pm to 1pm with
Dr Conor Norton present who will talk about the Process and what'’s involved.

Looking forward to seeing you all on the day.

Meeting Agenda.
1. Adoption of Minutes
2. Dr Conor Norton Loci Consultants Courtown/Riverchapel TCF Plan.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,
Wexford County Council,

2.14



Carricklawn,
Wexford
0868181927

mick.mccormack@wexfordcoco.ie

From: Mick McCormack
Sent: Thursday, September 5, 2024 4:44 PM

y 2
I ii0.0:molsonhelsgorey. com; Courtown

Community Council <courtowncommunitycouncil32@gmail.com>; Philip Knight

<ohilip knight @uextordcoco ic> [ < on

Parker <aaron.parker@wexfordcoco.ie>; Pip Breen <pip.breen@wexfordmcc.ie>; Oliver Walsh

<oliver.walsh@wexfordmcc.ie>
Subject: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am

All. Just for your diaries, I'll send out official invite when we have venue
confirmed. But Dr Conor Norton from LOCI will attend to do a public Contract

signing for the Town Centre First Plan for Courtown/Riverchapel on Tuesday 17t
Sept at 11am. This will be followed by a Town Centre First Team meeting with Dr
Norton as we commence the process.

As | said I'll come back with more detail when we have it nailed down, this is just
for info at this stage.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie
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From: Mick McCormack

Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;
Aaron Parker; Pip Breen; Oliver Walsh

Subject: RE: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am
Date: Wednesday 25 September 2024 15:37:47

Apologies all, | had said at the last meeting that the Town Team from Waterford
that had expressed an interest in meeting with Courtown/Riverchapel TCF Team
was Passage East, | meant Dunmore East.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Mick McCormack
Sent: Tuesday, September 10, 2024 12:57 PM

To: |
.
_ info@mealsonwheelsgorey.com; Courtown
Community Council <courtowncommunitycouncil32 @gmail.com>; Philip Knight
<philip.knight@wexfordcoco.ie>; || | | | G T /- o
Parker <aaron.parker@wexfordcoco.ie>; Pip Breen <pip.breen@wexfordmcc.ie>; Oliver Walsh
<oliver.walsh@wexfordmcc.ie>

Subject: RE: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am

Apologies forgot to attach Invite to last email. Venue is 15t Floor in Flanagan’s
Wharf.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Mick McCormack
Sent: Tuesday, September 10, 2024 12:16 PM

oS



; info@mealsonwheelsgorey.com; Courtown
Community Council <courtowncommunitycouncil32@gmail.com>; Philip Knight
<philip.knight@wexfordcoco.ie>; ||| G - o
Parker <aaron.parker@wexfordcoco.ie>; Pip Breen <pip.breen@wexfordmcc.ie>; Oliver Walsh
<oliver.walsh@wexfordmcc.ie>

Subject: RE: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am

All. Please see invite above. There will be Media present for this event and we
hope to do take a bit of footage for social media etc. Again the objective is to raise
awareness in the area about the Town Centre First process. This event should
take no longer than 1hour and we then will have a meeting from 12pm to 1pm with
Dr Conor Norton present who will talk about the Process and what'’s involved.

Looking forward to seeing you all on the day.

Meeting Agenda.
1. Adoption of Minutes
2. Dr Conor Norton Loci Consultants Courtown/Riverchapel TCF Plan.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Mick McCormack
Sent: Thursday, September 5, 2024 4:44 PM

|
‘

info@mealsonwheelsgorey.com; Courtown
Community Council <courtowncommunitycouncil32@gmail.com>; Philip Knight
<DhHio.|<nifzht@wexfordcoco.ie>;_; Aaron
Parker <aaron.parker@wexfordcoco.ie>; Pip Breen <pip.breen@wexfordmcc.ie>; Oliver Walsh
<oliver.walsh@wexfordmcc.ie>

Subject: Courtown/Riverchapel TCF Contract signing Tues 17th Sept 2024 11am

All. Just for your diaries, I'll send out official invite when we have venue
confirmed. But Dr Conor Norton from LOCI will attend to do a public Contract
signing for the Town Centre First Plan for Courtown/Riverchapel on Tuesday 7t

Sept at 11am. This will be followed by a Town Centre First Team meeting with Dr
Norton as we commence the process.

As | said I'll come back with more detail when we have it nailed down, this is just
for info at this stage.



Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie




From: Jamie Collins
To: Mick McCormack;
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;
Aaron Parker; Pip Breen; Oliver Walsh; Conor Norton
Elizabeth Hore

Subject: Courtown Riverchapel TCF Team Meeting
Date: Monday 21 October 2024 09:57:39
Attachments: body

Conor Presentation.pptx

Courtown Presentation for Town First Final.pptx

Minutes 15.10.24.0dt
Hi all,

Please see attached Notice of date and time of our next meeting.
Thanks to Pat for agreeing to host us for this meeting at Geek Restaurant.

See Agenda below and Minutes/Presentations attached.

Agenda

A WON -

Kind Regards

Jamie

. Adoption of Minutes

. Update from Dr Conor Norton
. SCOT Analysis

. Update from TRO

. AOB

Jamie Collins | Assistant Staff Officer | Regeneration Unit
Wexford County Council, County Hall, Carricklawn, Wexford | Y35 WY93
@ :053 9196036 | 087-7572738 | www.wexfordcoco.ie

2.16
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From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

Pip Breen; Oliver Walsh

Cc: Elizabeth Hore; Diarmuid Houston; Jamie Collins; Conor Norton ||

Subject: FW: Town Centre First Webinar 1: The value of participating in a TCF Town Team. Thursday 14th
November 6pm -7pm. Online Webinar.

Date: Monday 11 November 2024 08:29:42

Attachments: image002.png

Please see below. You are invited to attend this webinar which may be of
interest. Come back to me if any issues or queries.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

Hi All,

Further to previous communication with respect to upcoming Capacity Building session

on the 14" November. Town team members will be able to register for session through
this Eventbrite link below and access & session will be managed through same. Session
is 1 hour in duration starting at six and all details are within booking portal.

We are only sending invitation through you the Town Regeneration Officer Network, in
order for you to coordinate who amongst your Town Teams is best suited to attend.
Session will be an introductory level session for those newly on Town Teams or
interested in being involved, equally there may be new members on Pilot 1 Town
Teams that session may suit. In the main Pilot 2 towns would be the target audience
however we are happy to leave it to your discretion in inviting Town Team members
from you Pilot locations for your county.

https://www.eventbrite.com/e/town-centre-first-the-value-of-participating-in-a-tcf-town-team-tickets-
10743850977497aff=oddtdtcreator

| will share link for the other session on 28! of November, next week to avoid confusion.
We will also be in touch with further sessions including in-person in new year.
Have a great weekend!

Le meas,



Project Manager
National Town Centre First Office

EH‘:
[~

Local Government Management Agency (LGMA),
Phoenix House, 27 Conyngham Road, Dublin 8, DO8 EV9T

www.lgma.ie

It may suit me to send emails outside of my normal workings hours, I do not expect a response or action
from you outside your own working hours.

TRIK AR I I IR IR I AR II I ARRA AT A A AR A A AR A A AR Ak h Ak khkhk khkkhkhkhhhkhhkkkhhk H H
This message is

intended only for the use of the person(s) to whom it is addressed. It may contain
information which is privileged and confidential within the meaning of applicable
law. If you are not the intended recipient, please contact the sender as soon as
possible. The views expressed in this communication may not necessarily be the
views held by LGMA (Local Government Management Agency). Any attachments
have been checked by a virus scanner and appear to be clean. Please ensure that
you also scan all messages, as LGMA does not accept any liability for
contamination or damage to your systems.

KEEKIR KR E IR ERE IR RE A AR AT AR AA IR A A AR A A AR AR A IR AR A AR A AR kA Ak hkkkhk ko hkdk ik IS faoi rl’]n agus
chun usaide an té a sheoltar an riomhphost seo agus aon comhad ata nasctha
leis. Ma bhfuair tu an riomhphost seo tri earraid, déan teagmhail leis an seoltoir a
luaithe is féidir. Ni hionann na tuairimi luaite sa riomhphoist seo agus tuairimi An
Gniomhaireacht Bainistiochta Rialtais Aititiil Deimhnitear leis an bhfo-néta seo
freisin go bhfuil an teachtaireacht riomhphoist seo agus aon comhad ata nasctha
leis scuabtha le bogearrai frithviorais chun viorais riomhaire a aimsiu agus is
cosuil go bhfuil siad glan. Bi cinnte an riomhphoist seo a mionscrudu, mar ni
ghlacann An Gniomhaireacht Bainistiochta Rialtais Aititil freagracht faoi aon
damaiste a dhéanfai le do chorais riomhaireachtai.

e e e e e e e e T e de de e e e e e e e v e e e e e vk ke v o e e v vk o o o i e v ok o 9 o e ke ke ok ke e e e o o o e ok e e e ok ok ke ke e ke e o e e
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From: Mick McCormack
To:

Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;
I - :ccn; Oliver Waish

Subject: FW: Draft Digital Blueprint - Courtown/ Riverchapel

Date: Monday 11 November 2024 15:19:00

Attachments: Courtown-Riverchapel DTB Draft 01-11-24 For Review.pdf
image002.png

All please see attached the draft digital town blueprint for Courtown/Riverchapel
which assesses the digital readiness of Courtown/Riverchapel under the various
categories. We can discuss this further at our next town centre first team
meeting.

Feel free to contact me with any queries you may have. This is the 3™ one now
for County Wexford and for comparative purposes Courtown/Riverchapel score at
58.3 is ahead of Enniscorthy Town with 56.0 and New Ross Town with 49.2.

I've only received it now so | will go through and compare it to the other 25 Towns
who have also received this report for the second TCF Towns initiative. Again any
observations/comments welcome but | will go through with you at our next
meeting. Any feedback has to be with the National TCF meeting before the 25t
November.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

&
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From:
To: Mick McCormack

Cc:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

Pip Breen; Oliver Walsh; Elizabeth Hore; Diarmuid Houston; Jamie Collins;
Conor Norton

Subject: [EXTERNAL] Re: FW: Town Centre First Webinar 1: The value of participating in a TCF Town Team.
Thursday 14th November 6pm -7pm. Online Webinar.

Date: Thursday 14 November 2024 12:39:43

Attachments: image002.png

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content 1is safe.

Hello,

Would you please email me zoom link to this evenings towns centre first meeting. I have
tried to follow eventbrite prompts but I am unable to get link? Thank you.

On Mon 11 Nov 2024, 08:29 Mick McCormack, <mick.mccormack@wexfordcoco.ie>
wrote:

Please see below. You are invited to attend this webinar which may be of
interest. Come back to me if any issues or queries.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,
Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie



Hi All,

Further to previous communication with respect to upcoming Capacity Building session

on the 14 November. Town team members will be able to register for session through
this Eventbrite link below and access & session will be managed through same. Session
is 1 hour in duration starting at six and all details are within booking portal.

We are only sending invitation through you the Town Regeneration Officer Network, in
order for you to coordinate who amongst your Town Teams is best suited to attend.
Session will be an introductory level session for those newly on Town Teams or
interested in being involved, equally there may be new members on Pilot 1 Town Teams
that session may suit. In the main Pilot 2 towns would be the target audience however we
are happy to leave it to your discretion in inviting Town Team members from you Pilot
locations for your county.

https://www.eventbrite.com/e/town-centre-first-the-value-of-participating-in-a-tcf-town-team-tickets-
10743850977497aff=oddtdtcreator

I will share link for the other session on 28

confusion.

of November, next week to avoid

We will also be in touch with further sessions including in-person in new year.

Have a great weekend!

Le meas,

Project Manager

National Town Centre First Office

I /g



Local Government Management Agency (LGMA),

Phoenix House, 27 Conyngham Road, Dublin 8, DO8 EVOT
www.lgma.ie

It may suit me to send emails outside of my normal workings hours, I do not expect a response or action
from you outside your own working hours.

s sje sk sk sfe she sk sfe she sk sje she sk e sje sk shese sk e sje sje sk ke sje sk sfe sfe et sfe sk s sfe sfe sl sfe sfe sl sfe sfe sl sfe sfe sfe sl sfe sfeosie ke sfe s sfesfe sfesie sfe stk stk sjolololololkok

This message is intended only for the use of the person(s) to whom it is addressed. It
may contain information which is privileged and confidential within the meaning of
applicable law. If you are not the intended recipient, please contact the sender as soon as
possible. The views expressed in this communication may not necessarily be the views
held by LGMA (Local Government Management Agency). Any attachments have been
checked by a virus scanner and appear to be clean. Please ensure that you also scan all
messages, as LGMA does not accept any liability for contamination or damage to your
systems.

st s sfe she sfe s sfe ke s sfe s sfe sk sfe e sk ke she sje sk she sk sie s she sk sk ke she sheoske sfe e she st sk st sk sie sk sfe ke sk st sk st sk sfe sk sfe sk sfe sie steste sk sk sk st sk stk sk ok skok
Is faoi rin agus chun uséide an té a sheoltar an riomhphost seo agus aon comhad ata
nasctha leis. M4 bhfuair ti an riomhphost seo tri earraid, déan teagmbhadil leis an seoltoir a
luaithe is féidir. Ni hionann na tuairimi luaite sa riomhphoist seo agus tuairimi An
Gniomhaireacht Bainistiochta Rialtais Aititiil Deimhnitear leis an bhfo-néta seo freisin
go bhfuil an teachtaireacht riomhphoist seo agus aon comhad at4 nasctha leis scuabtha le
bogearrai frithviorais chun viorais riomhaire a aimsiu agus is cosuil go bhfuil siad glan.
Bi cinnte an riomhphoist seo a mionscrudu, mar ni ghlacann An Gniomhaireacht
Bainistiochta Rialtais Aititil freagracht faoi aon damaiste a dhéanfai le do chérais

riomhaireachtai.
s s o st sk sk sk sk ke ok o sl sk sk sk skskeok sk ok s sk sk sk sk kol sk st sk sk sk sk sk sk st st sk sk sk sk sk stk sk skokok kool skeskoskoskokokok sk kol skokoskok ok ok
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From: Mick McCormack

To: I

Cc:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;
meen; Oliver Walsh; Elizabeth Hore; Diarmuid Houston; Jamie Collins;
Conor Norton

Subject: RE: [EXTERNAL] Re: FW: Town Centre First Webinar 1: The value of participating in a TCF Town Team.
Thursday 14th November 6pm -7pm. Online Webinar.

Date: Thursday 14 November 2024 12:48:39

Sorry . you have to register yourself with Eventbrite and they then issue the
ticket and link. It@s all free but | can€t send you an invite, have to work through
them unfortunately.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: I

Sent: Thursday 14 November 2024 12:39
To: Mick McCormack <mick.mccormack@wexfordcoco.ie>
c.: I

info@mealsonwheelsgorey.com; Courtown Community Council
<courtowncommunitycouncil32@gmail.com>; Philip Knight <philip.knight@wexfordcoco.ie>;
I o oo <pip.breen@wexfordmec.ie>;
Oliver Walsh <oliver.walsh@wexfordmcc.ie>; Elizabeth Hore <Elizabeth.Hore@wexfordcoco.ie>;
Diarmuid Houston <Diarmuid.Houston@wexfordcoco.ie>; Jamie Collins
<Jamie.Collins@wexfordcoco.ie>; Conor Norton_
Subject: [EXTERNAL] Re: FW: Town Centre First Webinar 1: The value of participating in a TCF
Town Team. Thursday 14th November 6pm -7pm. Online Webinar.

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content 1is safe.

Hello,

Would you please email me zoom link to this evenings towns centre first meeting. [ have
tried to follow eventbrite prompts but I am unable to get link? Thank you.



On Mon 11 Nov 2024, 08:29 Mick McCormack,
<mick.mccormack@wexfordcoco.ie> wrote:

Please see below. You are invited to attend this webinar which may be of
interest. Come back to me if any issues or queries.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

Hi All,

Further to previous communication with respect to upcoming Capacity Building

session on the 14" November. Town team members will be able to register for
session through this Eventbrite link below and access & session will be
managed through same. Session is 1 hour in duration starting at six and all
details are within booking portal.

We are only sending invitation through you the Town Regeneration Officer
Network, in order for you to coordinate who amongst your Town Teams is best
suited to attend. Session will be an introductory level session for those newly on
Town Teams or interested in being involved, equally there may be new
members on Pilot 1 Town Teams that session may suit. In the main Pilot 2
towns would be the target audience however we are happy to leave it to your
discretion in inviting Town Team members from you Pilot locations for your
county.

1074385097749'7aff oddtdtcreator

| will share link for the other session on 28t of November, next week to avoid
confusion.

We will also be in touch with further sessions including in-person in new year.
Have a great weekend!

Le meas,

Project Manager



National Town Centre First Office

1 o
H
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Local Government Management Agency (LGMA),
Phoenix House, 27 Conyngham Road, Dublin 8, DO8 EVIT

www.lgma.ie

It may suit me to send emails outside of my normal workings hours, I do not expect a response or action
from you outside your own working hours.

s s sk e s s e s sk ke ke sfe sk ke sfe sk sk s sk sk sfe s sk s s sfe s sfe s s sfe s sk sk sfe sk sfe sk ke s ke sie sfe sk ke sfeosfe sk sk sfe sk sk sfeoske sk ok skolokok sfolkokoskokok ok

This message is intended only for the use of the person(s) to whom it is addressed. It
may contain information which is privileged and confidential within the meaning of
applicable law. If you are not the intended recipient, please contact the sender as soon as
possible. The views expressed in this communication may not necessarily be the views
held by LGMA (Local Government Management Agency). Any attachments have been
checked by a virus scanner and appear to be clean. Please ensure that you also scan all
messages, as LGMA does not accept any liability for contamination or damage to your
Is faoi r€pn agus chun @s€pide an t€ a sheoltar an rgpomhphost seo agus aon comhad
at€p nasctha leis. M€ bhfuair t€) an r€pomhphost seo tr€p earr€pid. d€pan teagmhepil
leis an seoltgpir a luaithe is f€idir. N¢p hionann na tuairim«p luaite sa r€pomhphoist
seo agus tuairimgp An Gngpomhaireacht Bainistgpochta Rialtais €piti€pil Deimhn€ytear
leis an bhfo-ngpta seo freisin go bhfuil an teachtaireacht rgpomhphoist seo agus aon
comhad at€p nasctha leis scuabtha le bogearra€p frithvporais chun vporais r€pomhaire
a aimsi€p agus is cos€pil go bhfuil siad glan. B€p cinnte an rgpomhphoist seo a
mionscr¢pd€p, mar n€p ghlacann An Gn€pomhaireacht Bainistgpochta Rialtais @iti€pil
freagracht faoi aon damepiste a dhgpanfagy le do ch€yrais r€pomhaireachta€y.

e s sk sfe sfe sk s sfe sk e sfe sk e sje sfe sk e sfe sk e sfe sk sfe e sfe sk she sfe sfe e sfe sl sfe sfe sl sfe s sfe e sfe sfe e sfe sfe e e sfe sfe e sfe sfe e sfe sfesiesie stk sjesioteokosolkolojolkolok



From: Jamie Collins
To: Mick McCormack; Courtownsailor@gmail.com;

; Taraviehotel@hotmail.com;

Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;
Aaron Parker; Pip Breen; Oliver Walsh; Conor Norton

Elizabeth Hore

Subject: Courtown Riverchapel TCF Team Meeting
Date: Monday 18 November 2024 08:35:45
Attachments: body

Conor Presentation.pptx

Courtown Presentation for Town First Final.pptx
Minutes 15.10.24.0dt

Hi all,

Please see attached Notice of date and time of our next meeting.
Thanks to Pat for agreeing to host us for this meeting at Geek
Restaurant.

See Agenda below and Minutes/Presentations attached.

Agenda

1. Adoption of Minutes

2. Presentation by Professor- on the Courtown/Riverchapel draft
digital Town blueprint and questions/observations from Town Team (11am
to 12pm). Adoption of DTB.

3. SCOT Analysis Dr Conor Norton LOCI (12pm to 1pm)

4. AOB

Kind Regards
Jamie

Jamie Collins | Assistant Staff Officer | Regeneration Unit
Wexford County Council, County Hall, Carricklawn, Wexford | Y35
WY93

% :053 9196036 | 087-7572738 | www.wexfordcoco.ie
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From: Jamie Collins
To:

Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;
Aaron Parker; Pip Breen; Oliver Walsh; Conor Norton

Elizabeth Hore

Subject: Courtown Riverchapel TCF Team Meeting
Date: Monday 18 November 2024 08:36:55
Attachments: body

Conor Presentation.pptx

Courtown Presentation for Town First Final.pptx
Minutes 15.10.24.0dt

Hi all,

Please see attached Notice of date and time of our next meeting.
Thanks to [ for agreeing to host us for this meeting at Geek
Restaurant.

See Agenda below and Minutes/Presentations attached.

Agenda

1. Adoption of Minutes

2. Presentation by Professor- on the Courtown/Riverchapel draft
digital Town blueprint and questions/observations from Town Team.
Adoption of DTB.

3. Update by Dr Conor Norton

4. AOB

Kind Regards
Jamie

Jamie Collins | Assistant Staff Officer | Regeneration Unit
Wexford County Council, County Hall, Carricklawn, Wexford | Y35
WY93

% :053 9196036 | 087-7572738 | www.wexfordcoco.ie

2.22
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From: Mick McCormack

To: Courtown Community Council; info@mealsonwheelsgorey.com; _
Subject: Meet Up.

Date: Wednesday 20 November 2024 20:31:25

. I'd like to meet up and go through some issues re TCF that you have brought up over the
last few meetings just to clarify where I'm coming from and if you any issues to go through these. I am good
anytime this Friday if that suited you and you wanted to suggest a time and venue??

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie



From:

To: "Mick McCormack"

Cc: "Courtown Community Council"; Info@mealsonwheelsgorey.com N
Eddie.Taaffe@wexfordcoco.ie

Subject: [EXTERNAL] MEALS ON WHEELS GOREY & COURTOWN

Date: Thursday 21 November 2024 15:48:42

Attachments: image003.png
image005.png
image007.png

You don't often get email frorT_. Learn why this is important

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content 1is safe.

RE: FOLLOW-UP ON COURTOWN/RIVERCHAPEL TOWN CENTRE FIRST ISSUES
REF: MEALS ON WHEELS GOREY & COURTOWN

Mr. McCarty,

Thank you for your email. Meals On Wheels Gorey (MOWG) has consistently emphasized that
any discussions regarding the Town Centre First (TCF) Committee should take place within
official TCF meetings. This ensures that all matters are recorded in the minutes and remain
transparent for all stakeholders.

We acknowledge that all issues raised at previous meetings, by the community groups you have
emailed, have not been addressed, we strongly believe they should have been dealt with during
the TCF meetings rather than through separate discussions. Ignoring or sidelining community
contributions undermines the inclusivity and accountability that this initiative should uphold.
MOWSG will not sign off on any box ticking exercise which confirms a predetermined plan - the
TCF plan must have local community input and it must reflect their needs for their community.

The next TCF meeting is scheduled for December 10th, and we believe this is the appropriate
forum to address all matters related to the TCF.

Additionally, we remind you that MOWG submitted a request for information in August
regarding the composition of the TCF group and the guidelines under which it was formed. To
date, this information has not been provided. We also seek clarification on the guidance given by
Wexford County Council to the consultant overseeing this process. While we are prepared to
submit a Freedom of Information (FOI) request if necessary, we feel it is inappropriate that we
should have to rely on FOI to obtain basic information about a committee of which we are
members. Transparency and openness should be standard practice in such matters, particularly
for a community-focused initiative like the TCF.

While we do not speak on behalf of the other two charities mentioned, we must reiterate that
MOWG insists on conducting all dealings with the TCF transparently, in adherence to proper
governance standards. As registered charities, we are bound by these principles and must ensure
that our involvement in the TCF reflects them. We note your email targets the only three charity
registered groups in the group, and the three groups whose issues raised, as you mention, are
never addressed.

2.24



We trust that all concerns will be addressed in the forthcoming TCF meeting.

Sincerely,
(083) 466 1200 (Admin)
i B admin@mealsonwheelsgorey.com
Chairperson B ™
Meals on wheel = wealsonwheelsgarey com :
¢als on wheels m The Hatch Lab, Innovation House, M11 Business Campus,
Gorey Gorey, Y25A8H2

From: Meals on Wheels Gorey <info@mealsonwheelsgorey.com>
Sent: Thursday 21 November 2024 13:05

To: I

Subject: Fwd: Meet Up.

Subject:Meet Up.
Date:2024-11-20 20:31
From:Mick McCormack <mick.mccormack@wexfordcoco.ie>
To:Courtown Community Council <courtowncommunitycouncil32 @gmail.com>,

"info@mealsonwheelsgorey.com" <info@ mealsonwheelsgorey.com>,_

m I'd like to meet up and go through some issues re TCF
at you have brought up over the last few meetings just to clarify where
I'm coming from and if you any issues to go through these. I am good
anytime this Friday if that suited you and you wanted to suggest a time

and venue??
Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,
Wexford County Council,
Carricklawn,

Wexford

0868181927

mick.mccormack@wexfordcoco.ie

T4 an t-eolas sa r€pomhphost seo agus in aon chomhad a ghabhann leis r€pnda
agus ceaptha le haghaidh @s€pide an t€) n€p an aon€in ar seoladh chuige iad
agus na h€ps€pide sin amh@in. Is tuairim€p n€p dearctha€p an €pdair amh€pin
aon tuairim€p n€p dearctha€p ann, agus n€p g€p gurb ionann iad agus tuairim@
n€p dearctha€p Combhairle Contae Loch Garman. M€y bhfuair t€ an



r€pomhphost seo tr€p earr€pid, ar mhiste leat € sin a chur in i€yl don seolt@ir
n€ le customerservice@wexfordcoco.ie. Scanann Combhairle Contae Loch
Garman r€pomhphoist agus ceangalt€pin le haghaidh v@reas, ach n€p
r@tha€onn s€ go bhfuil ceachtar d@obh saor € v@reas agus n€p glacann
dliteanas ar bith as aon dam«iste de dhroim v€preas.

This email and any files transmitted with 1t are confidential and intended solely
for the use of the individual or entity to whom they are addressed. Any views or
opinions presented are solely those of the author, and do not necessarily
represent those of Wexford County Council. If you have received this email in
error please notify the sender or customerservice@wexfordcoco.ie. Although
Wexford County Council scans e-mail and attachments for viruses, it does not
guarantee that either is virus-free and accepts no liability for any damage
sustained as a result of viruses.

B admin ealsonwheelsgorey.com
Administrator ; O mea]sonwheelsgorey.com .
L o The Hatch Lab, M11 Business Campus, Innovation House,

Meals on wheels Gorey, Y25A8H2

Gorey



2.25

From:

To: Mick McCormack

Cc: Courtown Community Council; Info@mealsonwheelsgorey.com
Subject: [EXTERNAL] Re: Meet Up.

Date: Thursday 21 November 2024 16:51:57

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content is safe.

He'll Mick,

Thank you for your email. I am happy to discuss my concerns with you and the rest of the
town centre committee at the next meeting.

Kind regards,

On Wed 20 Nov 2024, 20:31 Mick McCormack, <mick.mccormack@wexfordcoco.ie>
wrote:

I'd like to meet up and go through some issues re TCF that you have
brought up over the last few meetings just to clarify where I'm coming from and if you
any issues to go through these. I am good anytime this Friday if that suited you and you
wanted to suggest a time and venue??

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,
Wexford County Council,
Carricklawn,

Wexford

0868181927

mick.mccormack@wexfordcoco.ie

Ta an t-eolas sa riomhphost seo agus in aon chomhad a ghabhann leis rinda
agus ceaptha le haghaidh tsaide an té né an aondin ar seoladh chuige iad agus
na husaide sin amhain. Is tuairimi n6 dearcthai an udair amhain aon tuairimi nod
dearcthai ann, agus ni g& gurb ionann iad agus tuairimi n6 dearcthai Comhairle
Contae Loch Garman. Ma bhfuair ti an riomhphost seo tri earrdid, ar mhiste



leat € sin a chur in 14l don seoltdir n6 le customerservice@wexfordcoco.ie.
Scanann Comhairle Contae Loch Garman riomhphoist agus ceangaltain le
haghaidh vireas, ach ni rathaionn sé¢ go bhfuil ceachtar diobh saor 6 vireas agus
ni glacann dliteanas ar bith as aon damaiste de dhroim vireas.

This email and any files transmitted with it are confidential and intended solely
for the use of the individual or entity to whom they are addressed. Any views
or opinions presented are solely those of the author, and do not necessarily
represent those of Wexford County Council. If you have received this email in
error please notify the sender or customerservice@wexfordcoco.ie. Although
Wexford County Council scans e-mail and attachments for viruses, it does not
guarantee that either is virus-free and accepts no liability for any damage
sustained as a result of viruses.
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From: Courtown Community Council

To: Mick McCormack

Cc: Info@mealsonwheelsgorey.com; || N
Subject: [EXTERNAL] Re: Meet Up.

Date: Thursday 21 November 2024 17:01:21

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content 1is safe.

Hi Mick

I am confident that the Town Centre First Team is dedicated to fostering a culture of
openness, honesty and transparency to uphold public trust.

In that same spirit, I would be more than happy to address any questions raised either at the
team meetings or via email.

Kind regards

Courtown Community Council

RCN 20043414

On Wed, 20 Nov 2024, 20:31 Mick McCormack, <mick.mccormack@wexfordcoco.ie>
wrote:

I'd like to meet up and go through some issues re TCF that you have
brought up over the last few meetings just to clarify where I'm coming from and if you
any issues to go through these. I am good anytime this Friday if that suited you and you
wanted to suggest a time and venue??

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,
Wexford County Council,
Carricklawn,

Wexford

0868181927

mick.mccormack@wexfordcoco.ie
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From: Mick McCormack
To: I
Cc: "Courtown Community Council"; Info@mealsonwheelsgorey.com; ||| | | I Eddie Taaffe
Subject: RE: [EXTERNAL] MEALS ON WHEELS GOREY & COURTOWN
Date: Friday 22 November 2024 09:03:49
Attachments: image002.png
image003.png
image004.png

Thanks Jlil]. Again, this invite was issued in good faith on my part. | have asked
you before if you like to meet one on one as | am conscious that you were not at
our first town centre first team meeting where | went through a lot of the principles
of town centre first with the rest of the town team and | felt | could help you
address your concerns. | know that the 3 groups referenced above are aligned
and have similar queries, so | thought it was an opportunity for me to gain a better
understanding of any concerns that these 3 groups had.

| have addressed all of the issues that you have raised below on numerous
occasions, but you don€t seem to accept my responses. The process to date
could not be more transparent, | have given the town team first hand access to
Council departments to discuss projects that have a direct impact on
Courtown/Riverchapel in an effort to build capacity within the town team and key
officials have attended giving presentations on issues that the town team felt
important for Courtown/Riverchapel.

Again, your references to withholding of information is unfounded, | have been
very clear and open at every stage of the process to date and have explained

everything in detail including the procurement process for consultants with the
town team, but again | am happy to discuss this further at our next town team

meeting.

| also reject your assertion that queries from some other community groups are
never addressed, | am unsure of what you are referring to here, but all queries are
addressed that are relevant to the town centre first process. Again, our ambition
here under town centre first is to create a town centre first plan that reflects the
needs and wants of the community of Courtown/Riverchapel and make it a better
place to live, work , play and do business. The plan process can be challenging
but we are at the early stages, and | am here to help. The process involves 3 key
steps namely 1. Understanding the place 2. Defining the place and 3.Enabling the
place, but core to all of this is consultation with the Courtown/Riverchapel
community and all town team members views and help in engaging with the
community here is vital.

We are very lucky to have Dr Conor Norton on board who has great experience in
this area, but a crucial part of the process is that the town team functions in a
harmonious and productive manner. It is important for the physiological safety of
town team members that every member conducts themselves in a courteous and
respectful way and | wanted to have a discussion with you in this regard also, but
as you feel it@s inappropriate to meet, | will also address this at our next meeting.

Again [l ! am always here to help and while | disagree with your view that the
only interaction we should have is at the formal town team meetings | respect this
view and won@t engage with you further outside of this forum as per your wishes,



but | will engage as to | have done to date with all groups in Courtown/Riverchapel
who wish to meet with me and discuss town centre first for the area.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

rrom [

Sent: Thursday 21 November 2024 15:49

To: Mick McCormack <mick.mccormack@wexfordcoco.ie>

Cc: 'Courtown Community Council' <courtowncommunitycouncil32@gmail.com>;
info@mealsonwheelsgorey.com;_; Eddie Taaffe
<Eddie.Taaffe@wexfordcoco.ie>

Subject: [EXTERNAL] MEALS ON WHEELS GOREY & COURTOWN

Vou dorit often get email ror

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks
or open attachments unless you recognize the sender and know the
content 1is safe.

RE: FOLLOW-UP ON COURTOWN/RIVERCHAPEL TOWN CENTRE FIRST ISSUES
REF: MEALS ON WHEELS GOREY & COURTOWN

Mr. McCarty,

Thank you for your email. Meals On Wheels Gorey (MOWG) has consistently emphasized that
any discussions regarding the Town Centre First (TCF) Committee should take place within
official TCF meetings. This ensures that all matters are recorded in the minutes and remain
transparent for all stakeholders.

We acknowledge that all issues raised at previous meetings, by the community groups you have
emailed, have not been addressed, we strongly believe they should have been dealt with during
the TCF meetings rather than through separate discussions. Ignoring or sidelining community
contributions undermines the inclusivity and accountability that this initiative should uphold.
MOWG will not sign off on any box ticking exercise which confirms a predetermined plan - the
TCF plan must have local community input and it must reflect their needs for their community.

The next TCF meeting is scheduled for December 10th, and we believe this is the appropriate
forum to address all matters related to the TCF.

Additionally, we remind you that MOWG submitted a request for information in August



regarding the composition of the TCF group and the guidelines under which it was formed. To
date, this information has not been provided. We also seek clarification on the guidance given by
Wexford County Council to the consultant overseeing this process. While we are prepared to
submit a Freedom of Information (FOI) request if necessary, we feel it is inappropriate that we
should have to rely on FOI to obtain basic information about a committee of which we are
members. Transparency and openness should be standard practice in such matters, particularly
for a community-focused initiative like the TCF.

While we do not speak on behalf of the other two charities mentioned, we must reiterate that
MOWG insists on conducting all dealings with the TCF transparently, in adherence to proper
governance standards. As registered charities, we are bound by these principles and must ensure
that our involvement in the TCF reflects them. We note your email targets the only three charity
registered groups in the group, and the three groups whose issues raised, as you mention, are
never addressed.

We trust that all concerns will be addressed in the forthcoming TCF meeting.

Sincerely,

(083) 466 1200 (Admin) |G
B admin@mealsonwheelsgorey.com
airperson

mealsonwheelsgorey.com
Meals on wheels The Hatch Lab, Innovation House, M11 Business Campus,
Gorey Gorey, Y25A8H2

[]
(] |

From: Meals on Wheels Gorey <info@mealsonwheelsgorey.com>
Sent: Thursday 21 November 2024 13:05

Subject: Fwd: Meet Up.

Subject:Meet Up.
Date:2024-11-20 20:31
From:Mick McCormack <mick.mccormack@wexfordcoco.ie>
To:Courtown Community Council <courtowncommunitycouncil32 @gmail.com>,
"info@mealsonwheelsgorey.com" <info@mealsonwheelsgorey.com>, ||| Gz

m I'd like to meet up and go through some issues re TCF
at you have brought up over the last few meetings just to clarify where
I'm coming from and if you any issues to go through these. I am good

anytime this Friday if that suited you and you wanted to suggest a time
and venue??

Kind Regards

Mick Mc Cormack
Town Regeneration Officer,



Regeneration Unit,
Wexford County Council,
Carricklawn,

Wexford

0868181927

T€ an t-eolas sa r€pomhphost seo agus in aon chomhad a ghabhann leis r€pnda
agus ceaptha le haghaidh @s€pide an t€) n€ an aon€in ar seoladh chuige iad
agus na h@s@ide sin amh@in. Is tuairim€p n€p dearctha€p an €pdair amhgpin
aon tuairim€p n€p dearctha€p ann, agus n€p g€p gurb ionann iad agus tuairim
n€p dearctha€p Comhairle Contae Loch Garman. M€ bhfuair t€ an
r€@omhphost seo tr€p earr€pid, ar mhiste leat € sin a chur in i€yl don seolt@pir
n€ le customerservice@wexfordcoco.ie. Scanann Combhairle Contae Loch
Garman r€pomhphoist agus ceangalt@in le haghaidh v€@reas, ach n€p
r@tha€onn s€ go bhfuil ceachtar d€obh saor € v€reas agus n€p glacann
dliteanas ar bith as aon dam«piste de dhroim v€preas.

This email and any files transmitted with it are confidential and intended solely
for the use of the individual or entity to whom they are addressed. Any views or
opinions presented are solely those of the author, and do not necessarily
represent those of Wexford County Council. If you have received this email in
error please notify the sender or customerservice@wexfordcoco.ie. Although
Wexford County Council scans e-mail and attachments for viruses, it does not
guarantee that either is virus-free and accepts no liability for any damage
sustained as a result of viruses.

B admin@mealsonwheelsgorey.com
Administrator B mealsonwheels org com _
o The Hatch Lab, M11 Business Campus, Innovation House,

G , Y25A8H2
Meals on wheels orey

Gorey



From: Mick McCormack

To: I

Cc: Courtown Community Council; Info@mealsonwheelsgorey.com
Subject: RE: [EXTERNAL] Re: Meet Up.

Date: Friday 22 November 2024 09:04:26

Thanks [l

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

rrom: I

Sent: Thursday 21 November 2024 16:52

To: Mick McCormack <mick.mccormack@wexfordcoco.ie>

Cc: Courtown Community Council <courtowncommunitycouncil32@gmail.com>;
info@mealsonwheelsgorey.com

Subject: [EXTERNAL] Re: Meet Up.

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click Tinks

or open attachments unless you recognize the sender and know the
content 1is safe.

He'll Mick,

Thank you for your email. I am happy to discuss my concerns with you and the rest of the
town centre committee at the next meeting.

Kind regards,

On Wed 20 Nov 2024, 20:31 Mick McCormack,
<mick.mccormack@wexfordcoco.ie> wrote:

I ' c like to meet up and go through some issues re TCF that
you have brought up over the last few meetings just to clarify where I'm coming
from and if you any issues to go through these. | am good anytime this Friday if
that suited you and you wanted to suggest a time and venue??
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Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

T an t-eolas sa r€omhphost seo agus in aon chomhad a ghabhann leis
r€nda agus ceaptha le haghaidh @s€ide an t€ n€ an aon€in ar seoladh
chuige iad agus na h@s€pide sin amh€pin. Is tuairim€ n€p dearctha€y an
@dair amh€pin aon tuairim€) n€ dearctha€y ann, agus n€p g€y gurb ionann
iad agus tuairim€p n€ dearctha€p Comhairle Contae Loch Garman. M@
bhfuair t€) an r€pomhphost seo tr€p earr€pid, ar mhiste leat € sin a chur in
i€l don seolt@ir n€p le customerservice@wexfordcoco.ie. Scanann
Comhairle Contae Loch Garman r€promhphoist agus ceangalt€pin le haghaidh
v@reas, ach n€ r€ptha€onn s€ go bhfuil ceachtar dgobh saor € v€reas
agus n€p glacann dliteanas ar bith as aon dam€iste de dhroim v€reas.

This email and any files transmitted with it are confidential and intended
solely for the use of the individual or entity to whom they are addressed. Any
views or opinions presented are solely those of the author, and do not
necessarily represent those of Wexford County Council. If you have received
this email in error please notify the sender or
customerservice@wexfordcoco.ie. Although Wexford County Council scans
e-mail and attachments for viruses, it does not guarantee that either is virus-
free and accepts no liability for any damage sustained as a result of viruses.
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From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

Pip Breen; Oliver Walsh
Subject: Webinar 28th November 6pm
Date: Friday 22 November 2024 10:04:56

All. See below. The target audience for this webinar would be Town Teams from Pilot 1 so in Wexford's case
that would be New Ross or possibly Enniscorthy, but you may get something from this so I am forwarding for
your information and if you want to sign onto for future learning that would be great. Again, just for clarity a
lot of the discussion here will be from perspectives of Towns that are further along the process and have their
Town Plans done, and this webinar is aimed at Pilot 1 Towns, we are a Pilot 2 Town so we are not behind
anyone. We are in fact well ahead as a Pilot 2 Town.

Further to previous communication with respect to upcoming Capacity Building session on the 28th November.
Town team members will be able to register for session through this Eventbrite link below and access & session
will be managed through same. Session is 1 hour in duration starting at six and all details are within booking
portal.

We are only sending invitation through you the Town Regeneration Officer Network, for you to coordinate who
amongst your Town Teams is best suited to attend. Session will be focusing on funding & accessing funding
and would be at an intermediate level of understanding for those on Town Teams who have completed a Town
Centre First Plan process, equally there may be members on Pilot 2 Town Teams that session may suit. In the
main Pilot 1 towns would be the target audience however we are happy to leave it to your discretion in inviting
Town Team members from you Pilot locations for your county.

Webinar 2: Funding / Grants - Mechanisms and Applications

10755590791 59?aff= oddtdtcreator

For clarity, the registration for this session is open now and closes on the 28th at 16.45, the email with zoom
link details will issue to those registered at 17.00 on the evening of 28th November in advance of session
commencing at 18.00.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie



From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown
Community Council; Philip Knight; Pip Breen; Oliver Walsh;

Debbiedillon@gyng.ie

Cc: Elizabeth Hore; Conor Nortor{jj | S Diarmuid Houston
Subject: Courtown/Riverchapel Town Centre First Team Meeting

Date: Thursday 5 December 2024 15:20:16
Attachments: Minutes 19.11.24.odt

BEGIN:VCALENDAR METHOD:REQUEST PRODID:Microsoft Exchange Server 2010
VERSION:2.0 BEGIN:VTIMEZONE TZID:GMT Standard Time BEGIN:STANDARD
DTSTART:16010101T020000 TZOFFSETFROM:+0100 TZOFFSETTO:+0000

RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=-1SU;BYMONTH=10 END:STANDARD

BEGIN:DAYLIGHT DTSTART:16010101T010000 TZOFFSETFROM:+0000

TZOFFSETTO:+0100 RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=-1SU;BYMONTH=3

END:DAYLIGHT END:VTIMEZONE BEGIN:VEVENT ORGANIZER;CN=Mick
McCormack:mailto:mick.mccormack@wexfordcoco.ie ATTENDEE;ROLE=REQ-

PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE
ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN:
ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=
ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN:
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-
ACTION;RSVP=TRUE;CN=aine.staff

ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN-|}} |} }QbNRE
ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=1{j}}}}}l}
ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=
ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN:
ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Philip Kni
ght:mailto:philip.knight@wexfordcoco.ie ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=
ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=
ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Pip Breen:
mailto:pip.breen@wexfordmcc.ie ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Oliver Wal
sh:mailto:oliver.walsh@wexfordmcc.ie ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN-|}}
ATTENDEE;ROLE=0OPT-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Elizabeth
Hore:mailto:Elizabeth. Hore@wexfordcoco.ie ATTENDEE;ROLE=OPT-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN
ATTENDEE;ROLE=0OPT-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Diarmuid H
ouston:mailto:Diarmuid.Houston@wexfordcoco.ie

ATTACH:CID:BD5C614D6D81DC4182F885F88A697A47@EURP189.PROD.OUTLOOK.COM
DESCRIPTION;LANGUAGE=en-US:All. As agreed at our last meeting please see N otice for
our next TCF Team Meeting which will be in person at the Courtow n Sailing Club. See Agenda

below and minutes attached. This meeting will be primarily about completion of the SCOT
analysis.\n\nAgenda.\n1. Adopti on of Minutes\n2. Update from TRO\n2. SCOT Analysis\n3.

2.30



AOB\n\n\nKind Rega rds\nMick\n\n\n\n

UID:040000008200E00074C5B7101 A82E00800000000EOBBOC8AEF46DB01000000000000000
010000000C60DDOESE12FCF43B887EE1D7E21724D SUMMARY ;LANGUAGE=en-
US:Courtown/Riverchapel Town Centre First Team Meeting DTSTART; TZID=GMT Standard
Time:20241210T110000 DTEND;TZID=GMT Standard Time:20241210T130000
CLASS:PUBLIC PRIORITY:5 DTSTAMP:20241205T152015Z TRANSP:OPAQUE
STATUS:CONFIRMED SEQUENCE:0 LOCATION;LANGUAGE=en-US:Courtown Sailing
Club X-MICROSOFT-CDO-APPT-SEQUENCE:0 X-MICROSOFT-CDO-
OWNERAPPTID:-2096773144 X-MICROSOFT-CDO-BUSYSTATUS:TENTATIVE X-
MICROSOFT-CDO-INTENDEDSTATUS:BUSY X-MICROSOFT-CDO-
ALLDAYEVENT:FALSE X-MICROSOFT-CDO-IMPORTANCE:1 X-MICROSOFT-CDO-
INSTTYPE:0 X-MICROSOFT-SKYPETEAMSMEETINGURL: X-MICROSOFT-
SCHEDULINGSERVICEUPDATEURL: X-MICROSOFT-SKYPETEAMSPROPERTIES: X-
MICROSOFT-DONOTFORWARDMEETING:FALSE X-MICROSOFT-DISALLOW-
COUNTER:FALSE X-MICROSOFT-REQUESTEDATTENDANCEMODE:DEFAULT X-
MICROSOFT-ISRESPONSEREQUESTED: TRUE X-MICROSOFT-LOCATIONS:[ {
"DisplayName" : "Courtown Sailing Club"\, "Locati onAnnotation" : ""\, "LocationSource" : 0\,
"Unresolved" : true\, "Locatio nUri" : "" } ] BEGIN:VALARM DESCRIPTION:REMINDER
TRIGGER;RELATED=START:-PT15M ACTION:DISPLAY END:VALARM END:VEVENT
END:VCALENDAR
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From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

; Pip Breen; Oliver Walsh

Cc: Elizabeth Hore; Conor Norton ||
Subject: FW: Additional File for school event

Date: Monday 6 January 2025 10:09:12

Attachments: J452 Schools invite 230125.docx

All. Just looking for a bit of help and advice as always!!! See attached brief for the
schools as prepared by Conor. I'll try and get this to the secondary schools in the
next few days.

I’'m still trying to ty down a venue, from our last meeting, the primary school was
suggested as the best venue for the secondary school consultation event on the
23" and the Gyng meeting room for the bigger consultation on the 251 I'm still
just trying to make contact here and view both rooms to see if they are suitable
and available, I've sent emails and left messages and I'm sure someone will come
back shortly but if anyone has an in there, let me know??

Also the schools that I'll be sending this to are as below. Am | missing any??
1. Creagh College
2. Gorey Educate together secondary school
3. Gorey Community School.

Again, any feedback welcome and feel free to ring me on number below or email.

Also following on from the last meeting I've contacted the Town Team members
from both Enniscorthy and New Ross to see if anyone could make it to the
Courtown/Riverchapel TCF Team meeting. To date | have no volunteers, but |
might contact a few again individually to see if they could make it.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Conor Norton

Sent: Saturday 4 January 2025 19:43
To: Mick McCormack <mick.mccormack@wexfordcoco.ie>
Subject: Additional File for school event

Attached.
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From: Mick McCormack

To:
Info@mealsonwheelsgorey.com;
Courtown Community Council; Philip Knight; Pip

Breen; Oliver Walsh; Debbiedillon@gyng.ie

Cc: Elizabeth Hore; Conor Nortor ] Diarmuid Houston
Subject: Schools Consultation 23rd January

Date: Wednesday 8 January 2025 17:19:05

Attachments: SchoolsConsultationInvite.docx

All. The attached is now gone to all of the schools. I'll be looking for your help in the coming days just to get
the message out there on this, to ensure we get as much traction as possible. We will probably put something
out on social media and maybe radio as well along with some posters, but just if you could share and ensure that
as many secondary school students from the area are aware of it as possible.

We are targeting students from transition year up.

I will be sending a lot of info to you in the coming days, but feel free to ring me or email at any time for
clarification or if you have any queries.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie
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From: Mick McCormack

To: —
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight
.

Cc: Jamie Collins; Elizabeth Hore; Conor Norton | S Diarmuid Houston

Subject: Courtown/Riverchapel Town Centre First Team Meeting

Date: Friday 10 January 2025 13:13:12

Attachments: J452 Town Team SCOT analysis 101224.pptx
Minutes 10.12.2024.0dt
SchoolsConsultationInvite.docx

BEGIN:VCALENDAR METHOD:REQUEST PRODID:Microsoft Exchange Server 2010
VERSION:2.0 BEGIN:VTIMEZONE TZID:GMT Standard Time BEGIN:STANDARD
DTSTART:16010101T020000 TZOFFSETFROM:+0100 TZOFFSETTO:+0000
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=-1SU;BYMONTH=10 END:STANDARD
BEGIN:DAYLIGHT DTSTART:16010101T010000 TZOFFSETFROM:+0000
TZOFFSETTO:+0100 RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=-1SU;BYMONTH=3
END:DAYLIGHT END:VTIMEZONE BEGIN:VEVENT ORGANIZER;CN=Mick
McCormack:mailto:mick.mccormack@wexfordcoco.ie ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=courtownsa
ilor@gmail.com:mailto:courtownsailor@gmail.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=tomflanaga
n30@gmail.com:mailto:tomflanagan30@gmail.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=taraviechot
el@hotmail.com:mailto:taraviehotel @hotmail.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=jkelly@wld
.demmailto:jkelly@wld.ie ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-
ACTION;RSVP=TRUE;CN=aine.staff ord@prospectpark.ie:mailto:aine.stafford@prospectpark.ie
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-
ACTION;RSVP=TRUE;CN=danokenny3 8@gmail.com:mailto:danokenny38@gmail.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-
ACTION;RSVP=TRUE;CN=James Myth en:mailto:mythen24@gmail.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-
ACTION;RSVP=TRUE;CN=neal.p.dal y@garda.ie:mailto:neal.p.daly@garda.ie
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-
ACTION;RSVP=TRUE;CN=info@meals
onwheelsgorey.com:mailto:info@mealsonwheelsgorey.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Courtown C ommunity
Council:mailto:courtowncommunitycouncil32@gmail.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Philip Kni
ght:mailto:philip.knight@wexfordcoco.ie ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=craig.lang
@yahoo.com:mailto:craig.lang@yahoo.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=sandradign
am25@gmail.com:mailto:sandradignam25@gmail.com ATTENDEE;ROLE=REQ-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Pip Breen:
mailto:pip.breen@wexfordmcc.ie ATTENDEE;ROLE=OPT-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Jamie Coll
ins:mailto:Jamie.Collins@wexfordcoco.ie ATTENDEE;ROLE=0OPT-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Elizabeth
Hore:mailto:Elizabeth.Hore@wexfordcoco.ie ATTENDEE;ROLE=0OPT-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Conor Nort on
(conor.norton@loci.ie):mailto:conor.norton@loci.ie ATTENDEE;ROLE=0PT-
PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN=Diarmuid H
ouston:mailto:Diarmuid. Houston@wexfordcoco.ie
ATTACH:CID:8D4ECF71D5EF25478669FE0693B53D5SB@EURP189.PROD.OUTLOOK.COM
ATTACH:CID:D88269EBCC3E38428 AA4E7ESEDD7FID6(@EURP189.PROD.OUTLOOK.COM
ATTACH:CID:1624B0B6192E87409F4EB966A43FB4D5@EURP189.PROD.OUTLOOK.COM
DESCRIPTION;LANGUAGE=en-US:Happy new year to everyone!!. See attached a nu mber of
documents including minutes and Agenda for our next meeting below. The next few weeks we will



be throwing a lot of information at you\, and we will be looking for your help in raising awareness
of consultation eve nts and your assistance at these events. We will go through this with you at our
meeting on Thursday but feel free to give me a call at any stage i f you have any queries or
concerns.\n\nAs previously advised the secondary schools have been informed about the students
event on Thursday 23rd and we have the venue now confirmed for the wider consultation event on
the 25 th Jan. See documents attached with details of these events. At next Thu rsdays town team
meeting we want to get your views on how best we get peop le to partake in these and get the
message out there about this. I hope t o get social media posts out there today and we'd encourage
you to share t hese posts\, but also should we go on radio\, radio adds how effective are they and
just if you could think about how best to raise awareness in the area??. We also want to go through
the format of the consultation and di scuss further the ability to make online submissions using the
WCC portal. Again feel free to contact me with ideas. \n\nThe Agenda is packed for Thursdays
meeting and [ am conscious you are all busy and volunteering you r time\, so we will endeavour to
make this a productive meeting focusing o n the key issues and as requested we have town team
members coming to talk about their experiences in both Enniscorthy and New Ross. They will arri
ve at 12pm.\n\nAgenda\nl. Adoption of Minutes\n2. Update from LOCI. Consu Itation
events/online submissions/town team involvement/promotion of event s 3. 12pm: Kieran Donohue
from Enniscorthy TCF Team and Sean Connick and T omas Kavanagh from New Ross TCF
Team.\n4. AOB.\n\nKind Regards\nMick \n\n \n\n\n\n \n\n\n\n\n\n\n\n\n
UID:040000008200E00074C5B7101A82E00800000000502AE9195663DB01000000000000000
010000000BB614E03CC3DB44E926 AADDDYF7B879D SUMMARY ;LANGUAGE=en-
US:Courtown/Riverchapel Town Centre First Team Meeting DTSTART; TZID=GMT Standard
Time:20250116T110000 DTEND;TZID=GMT Standard Time:20250116T123000
CLASS:PUBLIC PRIORITY:5 DTSTAMP:20250110T131308Z TRANSP:OPAQUE
STATUS:CONFIRMED SEQUENCE:0 LOCATION;LANGUAGE=en-US:In person Meeting
Sailing Club\, Courtown. X-MICROSOFT-CDO-APPT-SEQUENCE:0 X-MICROSOFT-CDO-
OWNERAPPTID:-1020651543 X-MICROSOFT-CDO-BUSYSTATUS:TENTATIVE X-
MICROSOFT-CDO-INTENDEDSTATUS:BUSY X-MICROSOFT-CDO-
ALLDAYEVENT:FALSE X-MICROSOFT-CDO-IMPORTANCE:1 X-MICROSOFT-CDO-
INSTTYPE:0 X-MICROSOFT-SKYPETEAMSMEETINGURL: X-MICROSOFT-
SCHEDULINGSERVICEUPDATEURL: X-MICROSOFT-SKYPETEAMSPROPERTIES: X-
MICROSOFT-DONOTFORWARDMEETING:FALSE X-MICROSOFT-DISALLOW-
COUNTER:FALSE X-MICROSOFT-REQUESTEDATTENDANCEMODE:DEFAULT X-
MICROSOFT-ISRESPONSEREQUESTED:TRUE X-MICROSOFT-LOCATIONS:[ {
"DisplayName" : "In person Meeting Sailing Club\, Courtown."\, "LocationAnnotation" : "™\,
"LocationSource" : 0\, "Unresolv ed" : true\, "LocationUri" : "" } ] BEGIN:VALARM
DESCRIPTION:REMINDER TRIGGER;RELATED=START:-PT15M ACTION:DISPLAY
END:VALARM END:VEVENT END:VCALENDAR
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From: Mick McCormack
To:

Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;

Pip Breen
Cc: Conor Norton | :ie Collins; Elizabeth Hore; Diarmuid Houston
Subject: Courtown/Riverchapel TCF
Date: Friday 10 January 2025 13:13:47
Attachments: J452 Call for submissions Jan 2025.docx

J452 Walk and work invite 250125.docx
J452 Walk and work programmes 250125.docx

Extra documents, that wouldn't fit on last email. The location is now confirmed as Courtown LTI, Unit 6 Ocean
Point, Courtown, Eircode Y25E&CO and we'll update documents. Again, any feedback, queries are welcome.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie



From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;-
[ e

Cc: Conor Norton | )2 e Collins; Elizabeth Hore; Diarmuid Houston

Subject: RE: Courtown/Riverchapel TCF

Date: Friday 10 January 2025 14:47:57

Attachments: J452 Walk and work invite 250125.docx

Updated invite for consultation.
Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Mick McCormack

Sent: Friday 10 January 2025 13:14

To: I
.

I o @mcalsonwheelsgorey.com; Courtown Community Council
<courtowncommunitycouncil32@gmail.com>; Philip Knight <philip.knight@wexfordcoco.ie>;

I i Breen <pip.breen@wexfordmec.ie>

Ce: Conor Norton || N ; )2ic Collins
<Jamie.Collins@wexfordcoco.ie>; Elizabeth Hore <Elizabeth. Hore@wexfordcoco.ie>; Diarmuid Houston
<Diarmuid.Houston@wexfordcoco.ie>

Subject: Courtown/Riverchapel TCF

Extra documents, that wouldn't fit on last email. The location is now confirmed as Courtown LTI, Unit 6 Ocean
Point, Courtown, Eircode Y25E&CO and we'll update documents. Again, any feedback, queries are welcome.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

2.35
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From: Admin@mealsonwheelsgorey.com

To: Philip.knight@wexfordcoco.ie

Cc: Eddie.taaffe@wexfordcoco.ie; Laura.Hennessy@wexfordcoco.ie; Liz.Stanley@wexfordcoco.ie
Subject: [EXTERNAL] FW: This is the correct email, ignore previous one- I just added additional cc"s and a bcc
Date: Thursday 16 January 2025 09:41:21

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click 1links or
open attachments unless you recognize the sender and know the content
is safe.

RE: MEALS ON WHEELS GOREY & COURTOWN

SUBJECT: GOREY DISTRICT CAPITAL GRANT SCHEME 2024, MEDIATION
REQUEST

WITHOUT PREJUDICE

Dear Philip Knight,

Meals On Wheels Gorey & Courtown acknowledges receipt of your correspondence regarding
the allocation of funding under the Gorey District Capital Grant Scheme 2024 and confirming
that Meals on Wheels Gorey & Courtown has been awarded six thousand euro.

We wish to address the Service Level Agreement provided and the conditions outlined therein.

It was never Meals On Wheels Gorey & Courtown’s intention to enter into a Service Level
Agreement as part of our grant application. The application was submitted in good faith, and
we were informed that it had been approved, before the request for further information. The
decision to impose a Service Level Agreement appears to have arisen from an incorrect
assumption that the ownership of the packaging machine would be transferred to our current
food supplier. We find this assumption baseless and are disappointed that it has led to such
restrictive and onerous conditions, obligations not previously discussed or agreed upon.

Our application for the grant included funding for both a thermal seal packaging machine and
other essential kitchen equipment. The conditions outlined in the Service Level Agreement,
including the requirement that the full grant amount be used solely for the purchase of the
thermal seal packaging machine, are inconsistent with our original application. The grant
application included other essential kitchen equipment, and we cannot accept an arrangement
that does not respect the scope of our submission.

The requirement for Meals on Wheels Gorey and Courtown to grant Wexford County Council
access to our asset register, notify changes in the location of the equipment, and inform the
Council of details regarding our supplier is not acceptable. As an independent charity, we do
not consider these conditions to be appropriate or necessary. While we fully accept the
responsibility for the maintenance and safe operation of the machine, it is unclear why the
Service Level Agreement imposes conditions on training and liability in relation to the
equipment. This level of oversight appears to exceed Wexford County Council’s remit as a
grant provider and does not align with the terms typically associated with funding agreements
of this nature.

We would also like to inquire whether other grant recipients under this scheme are subject to
similar conditions. It is important that all applicants are treated equitably and that additional
requirements are not imposed selectively..

This situation reflects broader unresolved issues between Wexford County Council,
particularly as it relates to the Wexford County Councils Courtown Town Centre First
Plan participants. Meals on Wheels Gorey & Courtown believe it is imperative that these
issues be addressed through mediation to restore trust and accountability. Such



mediation should not only focus on their actions toward Meals on Wheels Gorey &
Courtown but also include the actions as they relate to the Gorey District Capital Grants
Scheme 2024, the Courtown Town Centre First Plan, our office at The Hatch Lab, the
Market House Festival promotion, and any other council actions or initiatives involving
Meals on Wheels Gorey & Courtown.

We are aware that other charities participating in the Courtown Town Centre First Plan
have encountered similar difficulties, and we would welcome their inclusion in this
process to address shared concerns. It is imperative that council officials address their
concerns directly and transparently, ensuring that Meals on Wheels Gorey & Courtown
or other community groups are no longer subjected to what we perceive as targeted and
abusive actions. Under the current circumstances, we cannot continue to participate in
Wexford County Council initiatives unless these issues are resolved in a professional
and respectful manner.

We look forward to your acknowledgment of these concerns and your prompt response
regarding the proposed mediation.

Sincerely,

Chairman, Meals On Wheels Gorey & Courtown

_ Chairperson

Meals On Wheels Gorey & Courtown
The Hatch Lab, Innovate House, M11 Business Campus, Gorey, Y25 A8H2
Office Hours: 09.30-13.30 Monday-Thursday

e Phone: 083 466 1200 (Admin) [N
” Email: admin@mealsonwheelsgorey.com
Website: www.mealsonwheelsgorey.com Follow us on Facebook

Meals On Wheels
Gorey & Courfownl Registered Charity: 20206666



From: Admin@mealsonwheelsgorey.com

To: Philip.knight@wexfordcoco.ie

Cc: Eddie.taaffe@wexfordcoco.ie

Subject: [EXTERNAL] FW: MEALS ON WHEELS GOREY & COURTOWN
Date: Thursday 16 January 2025 09:42:01

Some people who received this message don't often get email from admin@mealsonwheelsgorey.com. Learn why this
Is important
CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content
is safe.

RE: MEALS ON WHEELS GOREY & COURTOWN

SUBJECT: GOREY DISTRICT CAPITAL GRANT SCHEME 2024, MEDIATION
REQUEST

WITHOUT PREJUDICE

Dear Philip Knight,

Meals On Wheels Gorey & Courtown acknowledges receipt of your correspondence regarding
the allocation of funding under the Gorey District Capital Grant Scheme 2024 and confirming
that Meals on Wheels Gorey & Courtown has been awarded six thousand euro.

We wish to address the Service Level Agreement provided and the conditions outlined therein.

It was never Meals On Wheels Gorey & Courtown’s intention to enter into a Service Level
Agreement as part of our grant application. The application was submitted in good faith, and
we were informed that it had been approved, before the request for further information. The
decision to impose a Service Level Agreement appears to have arisen from an incorrect
assumption that the ownership of the packaging machine would be transferred to our current
food supplier. We find this assumption baseless and are disappointed that it has led to such
restrictive and onerous conditions, obligations not previously discussed or agreed upon.

Our application for the grant included funding for both a thermal seal packaging machine and
other essential kitchen equipment. The conditions outlined in the Service Level Agreement,
including the requirement that the full grant amount be used solely for the purchase of the
thermal seal packaging machine, are inconsistent with our original application. The grant
application included other essential kitchen equipment, and we cannot accept an arrangement
that does not respect the scope of our submission.

The requirement for Meals on Wheels Gorey and Courtown to grant Wexford County Council
access to our asset register, notify changes in the location of the equipment, and inform the
Council of details regarding our supplier is not acceptable. As an independent charity, we do
not consider these conditions to be appropriate or necessary. While we fully accept the
responsibility for the maintenance and safe operation of the machine, it is unclear why the
Service Level Agreement imposes conditions on training and liability in relation to the
equipment. This level of oversight appears to exceed Wexford County Council’s remit as a
grant provider and does not align with the terms typically associated with funding agreements
of this nature.

We would also like to inquire whether other grant recipients under this scheme are subject to
similar conditions. It is important that all applicants are treated equitably and that additional
requirements are not imposed selectively..

This situation reflects broader unresolved issues between Wexford County Council,
particularly as it relates to the Wexford County Councils Courtown Town Centre First
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Plan participants. Meals on Wheels Gorey & Courtown believe it is imperative that these
issues be addressed through mediation to restore trust and accountability. Such
mediation should not only focus on their actions toward Meals on Wheels Gorey &
Courtown but also include the actions as they relate to the Gorey District Capital Grants
Scheme 2024, the Courtown Town Centre First Plan, our office at The Hatch Lab, the
Market House Festival promotion, and any other council actions or initiatives involving
Meals on Wheels Gorey & Courtown.

We are aware that other charities participating in the Courtown Town Centre First Plan
have encountered similar difficulties, and we would welcome their inclusion in this
process to address shared concerns. It is imperative that council officials address their
concerns directly and transparently, ensuring that Meals on Wheels Gorey & Courtown
or other community groups are no longer subjected to what we perceive as targeted and
abusive actions. Under the current circumstances, we cannot continue to participate in
Wexford County Council initiatives unless these issues are resolved in a professional
and respectful manner.

We look forward to your acknowledgment of these concerns and your prompt response
regarding the proposed mediation.

Sincerely,

Chairman, Meals On Wheels Gorey & Courtown

_ Chairperson

Meals On Wheels Gorey & Courtown
The Hatch Lab, Innovate House, M11 Business Campus, Gorey, Y25 A8H2
Office Hours: 09.30-13.30 Monday-Thursday

0 Phone: 083 466 1200 (Admin)
” Email: admin@mealsonwheelsgorey.com
\ Website: www.mealsonwheelsgorey.com Follow us on Facebook
Meals On Wheels




From: Mick McCormack

To: Elizabeth Hore; Philip Knight

Subject: Fw: [EXTERNAL] FW: MEALS ON WHEELS GOREY & COURTOWN
Date: Thursday 16 January 2025 09:45:21

Sent from Outlook for Android

From: admin@mealsonwheelsgorey.com <admin@mealsonwheelsgorey.com>
Sent: Thursday, January 16, 2025 9:41:44 AM

To: Mick McCormack <mick.mccormack@wexfordcoco.ie>

Cc: Eddie Taaffe <Eddie.Taaffe@wexfordcoco.ie>

Subject: [EXTERNAL] FW: MEALS ON WHEELS GOREY & COURTOWN

Some people who received this message don't often get email from admin@mealsonwheelsgorey.com. Learn why this
is important

CAUTION FROM WEXFORD COUNTY COUNCIL IT SECURITY: This email
originated from outside of the organization. Do not click 1links or
open attachments unless you recognize the sender and know the content
is safe.

RE: MEALS ON WHEELS GOREY & COURTOWN
SUBJECT: RESPONSE TO COURTOWN TOWN CENTRE FIRST PLAN
CORRESPONDENCE, MEETING TREATMENT, AND REQUEST FOR MEDIATION

Dear Michael McCormack,

We are writing to address several matters relating to your previous correspondence, the
treatment of Meals On Wheels Gorey (Meals On Wheels Gorey & Courtown) at the recent
Courtown Town Centre First Plan (TCFP) meeting, and our position moving forward.

Firstly, we must express our deep disappointment and offense at how Meals On Wheels Gorey
& Courtown was treated during the recent Courtown TCFP meeting. Despite your assurance in
prior correspondence that the issues we raised would be discussed, this did not occur.
Furthermore, when Meals On Wheels Gorey & Courtown attempted to comment, we were
rudely cut off in a manner that was both dismissive and highly offensive. Such behaviour
undermines the principles of respect, transparency, and collaboration that are fundamental to
the TCFP process. It is unacceptable, and we must insist that such conduct does not occur
again. Meals On Wheels Gorey & Courtown will not continue to engage in a process where it is
subjected to such treatment.

Regarding your email, the bove mentioned correspondence, the delay in our response is due
to our expectation that these matters would be addressed at the meeting as you had indicated.
Since this did not happen, we now provide our formal response to your points:

1. Transparency and Information Requests

While you have stated that the process is transparent, Meals On Wheels Gorey &
Courtown has yet to receive critical information it has requested, including the composition
of the TCFP group, the guidelines for its formation, and the guidance provided to
consultants. These details are fundamental to ensuring the integrity of the process. Relying
on Freedom of Information requests for such information should not be necessary for
committee members.
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2. Unaddressed Queries

You assert that all queries from community groups have been addressed. However, some
concerns, including those raised by Meals On Wheels Gorey & Courtown, remain
unresolved. This perception of neglect, particularly towards the contributions of registered
charities, undermines confidence in the process.

3. Conduct and Physiological Safety

You mentioned "physiological safety” and suggested that this is an issue with Meals On
Wheels Gorey & Courtown. Let me assure you that our organization has conducted itself
professionally as is consistent with the governance standards expected of a registered
charity. If you have specific concerns, we request that these be detailed clearly so they can
be addressed constructively.

4. One-on-One Meetings

Despite our rejection of your offer to meet one-on-one, you offer again, Meals On Wheels
Gorey & Courtown’s position remains that all matters relating to TCFP should be addressed
within the formal committee meetings, where they can be minuted and transparent. We
believe this is essential for accountability and inclusivity.

This situation reflects broader unresolved issues between Wexford County Council,
particularly as it relates to the Wexford County Councils Courtown Town Centre First
Plan participants. Meals on Wheels Gorey & Courtown believe it is imperative that these
issues be addressed through mediation to restore trust and accountability. Such
mediation should not only focus on their actions toward Meals on Wheels Gorey &
Courtown but also include the actions as they relate to the Gorey District Capital Grants
Scheme 2024, the Courtown Town Centre First Plan, our office at The Hatch Lab, the
Market House Festival promotion, and any other council actions or initiatives involving
Meals on Wheels Gorey & Courtown.

We are aware that other charities participating in the Courtown Town Centre First Plan
have encountered similar difficulties, and we would welcome their inclusion in this
process to address shared concerns. It is imperative that council officials address their
concerns directly and transparently, ensuring that Meals on Wheels Gorey & Courtown
or other community groups are no longer subjected to what we perceive as targeted and
abusive actions. Under the current circumstances, we cannot continue to participate in
Wexford County Council initiatives unless these issues are resolved in a professional
and respectful manner.

We look forward to your acknowledgment of these concerns and your prompt response

regarding the proposed mediation.

Sincerely,

Chairman, Meals On Wheels Gorey & Courtown

Meals On Wheels Gorey & Courtown
The Hatch Lab, Innovate House, M11 Business Campus, Gorey, Y25 A8H2
Office Hours: 09.30-13.30 Monday-Thursday

Phone: 083 466 1200 (Admin)
46 A

Email:



Website: www.mealsonwheelsgorey.com  Follow us on Facebook

Meals On Wheels
Gorey & Courtown|Registered Charity: 20206666
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From: Mick McCormack

To:
Info@mealsonwheelsgorey.com; Courtown Community Council; Philip Knight;-
I - Gccn; [, Olver \Vaish

Subject: Enniscorthy Town Centre First Team

Date: Thursday 16 January 2025 17:02:04

Attachments: Enniscorthy Town Centre First Team.docx

All. Following a request at todays meeting please see attached list of Enniscorthy CF Team.
Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie
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From: Mick McCormack

Subject: Expression of Interest for Courtown/Riverchapel TCF Plan
Date: Wednesday 12 June 2024 11:53:40

Attachments: i

1B Quotation Response Document Services (QRD).docx
1UPDATE 1A Request for Quotation Services (RFQ) 1.docx

Conor. We are procuring Consultants to do the Courtown/Riverchapel TCF Plan as
per attached guidance. Given the value and under procurement guidelines we are
seeking 3 expressions of interest/submissions in relation to this Procurement
process.

We have selected you and your company as one of the companies that we would like

to request a proposal from. Deadline is the 24™ june 2024. Please review the form
and come back to me if you have any queries.

Kind Regards

Mick Mc Cormack

Town Regneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie



1A Request for Quotation Services

exford

County Council

REQUEST FOR QUOTATION

FOR AGGREGATE SPEND UPTO €50,000 (Excl. VAT)

Subject of Quotation

Courtown/Riverchapel

Provision of Services for Completion of Town Centre First Plan for

Key Dates

Issue Date

12t June 2024

Closing Date for Queries

17t June 2024

Closing Date for Quotations

17.00 24™ June 2024

Contact for Queries

E-mail: tcf@wexfordcoco.ie

provided

Format for submission of quotations — use the Quotation Response Document

E-mail: tcf@wexfordcoco.ie

Page | 1
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1A Request for Quotation Services

1. ABOUT THE CONTRACTING AUTHORITY

1.1 The Contracting Authority

Wexford County Council, herein after referred to as the Contracting Authority, is the
authority responsible for this procurement.

Further information is available at our corporate website www.wexfordcoco.ie

1.2 Small and Medium Enterprise Participation

It is the policy of the Contracting Authority is to encourage participation by Small and
Medium Enterprises (SMESs) in this competition.

SMEs are encouraged to explore the possibilities of forming relationships with other
SMEs or with larger enterprises to meet the financial, economic or technical capacity
requirements of the competition, if required.

2. SCOPE OF REQUIREMENT

2.1 Specification of Requirements

Wexford County Council wishes to contract suitably qualified and experienced
professionals to prepare a Town Centre First Plan for Courtown/Riverchapel, County
Wexford supported under “Our Rural Future” Programme and “Town Centre First” — A
Policy Approach for Irish Towns.

The Town Centre First, a policy approach for Irish Towns (attached as additional
reference document see link below) was launched on 4™ February 2022 by Minister
for Department of Rural and Community Development, Heather Humphreys TD. The
aim of this policy is to create town centres that function as viable, vibrant, and attractive
locations for people to live, work and visit, while also functioning as the service, social,
cultural and recreational hub for the local community.

https://www.gov.ie/en/publication/47 3d3-town-centre-first-policy/

The Department is funding phase 2 of the Town Centre First Plan led approach to the
regeneration of towns in Ireland and Courtown/Riverchapel has been selected for
County Wexford.

Courtown and Riverchapel are located in the northeast of County Wexford,
approximately 6km east of Gorey (the main town in the north of Wexford) 16 km south
of Arklow, County Wicklow and 35 km northeast of Wexford Town. The Wexford to
Gorey Coast Road, the R742, passes through the centre of the plan area.
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1A Request for Quotation Services

Courtown's history dates back to the 19th century when it was developed as a planned
estate village for the Courtown House estate, which belonged to the Earl of Courtown.
The village became a popular seaside resort in the Victorian era, attracting visitors for
its scenic beauty and seaside activities. The pier, built in the mid-19th century, remains
a notable landmark.

Riverchapel, historically a more rural area, has seen significant development in recent
decades, transforming from a small village into a suburban area with numerous
residential developments. This expansion has blurred the distinctions between
Riverchapel and Courtown, leading to a combined community that often is referred to
jointly.

The population of the combined area of Courtown and Riverchapel has grown
substantially in recent years. According to the latest census data, the population
stands at over 7,000 residents. This increase is largely due to the construction of new
housing developments catering to both local residents and commuters who work in
nearby towns or even Dublin, which is accessible by rail from Gorey.

Courtown and Riverchapel are located along the scenic Courtown Bay, known for its
beautiful beaches and coastal landscapes. The area is popular with tourists,
particularly during the summer months. Courtown offers various attractions, including
the Courtown Woods, the Courtown Adventure and Leisure Centre, and several
caravan parks and holiday homes catering to visitors.

One of the key attributes of Courtown and Riverchapel is their natural beauty. The
coastline provides opportunities for swimming, sailing, and fishing, while the
surrounding countryside offers excellent walking and cycling routes. The area is also
known for its biodiversity, with the Courtown Woodland hosting a variety of flora and
fauna. Additionally, the villages maintain a strong sense of community, with numerous
local events and festivals held throughout the year. This blend of natural beauty,
historical charm, and modern amenities makes Courtown and Riverchapel a desirable
place to live and visit.

Wexford County Council is seeking expressions of interest from a suitably qualified
urban-design led team to prepare a Town Centre First Plan for Courtown/Riverchapel
Town.

The Plan must promote the process of strengthening social, cultural, economic, and
environmental life in the town by addressing the opportunities and challenges which
Courtown/Riverchapel presents. It must also reference the cultural, economic, and
social history of the town.
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1A Request for Quotation Services

This plan will be developed following an extensive communication and collaborative
process, including thematic consultation workshops, comprehensive assessments
and preliminary designs in the areas of Planning, Urban Design, Landscape
Architecture, Conservation, Environment and Engineering.

Elements of Town Centre First Plan

The collaborative and communication process for the Town Centre First Plan for
Courtown / Riverchapel will be coordinated and led by the Regeneration Section in
Wexford County Council. An internal working group along with the Courtown /
Riverchapel Town Team will be established to support the development of the plan.

A Town Team is currently established and includes members from the Community,
Sporting, and Business sectors, along with County Council personnel and other
relevant public/private stakeholders.

Gorey/Kilmuckridge Municipal District Staff and Councillors take a very proactive
approach in terms of engaging with all the Community, Tourism, Cultural and
Economic stakeholders in the Town and District. There is an active Business
Association operating in the Town.

The Town Team is a forum which can be utilised by the successful tenderer to develop
the vision for Courtown/Riverchapel. The plan will also be informed by engagement
with the Elected Members of Gorey/Kilmuckridge Municipal District and by the
members of Wexford County Council. It will also include presentations as required of
the findings of the plan.

A communication strategy will be agreed with the successful tenderer. The process of
creating a Town Centre First Plan is a collaborative exercise that will involve as wide
reaching a consultation as possible. Part of this process will be to engage with the
broader community over several stages. To reach as many members of the community
as possible this may include:

e The creation of multi-media content, particularly as ‘concepts’ for discussion as
the draft options for the plan emerge.

e Engagement across a variety of social media platforms

e Community workshops

e Information kiosks set up in prominent locations.

e Household booklets or information brochures

e Surveys and interviews

¢ Working with libraries and schools
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1A Request for Quotation Services

Courtown/Riverchapel Analysis & Appraisal

The key task in understanding the place will be the compiling, gathering and analysis
of data about Courtown/Riverchapel as follows:

e A collaborative Courtown/Riverchapel Town Centre Health Check Programme
(CTCHC)

e Appraisal of the physical character of the town (i.e. the pattern of buildings,
streets, spaces) and it’s setting within the landscape (i.e. topography, views,
rivers/streams, nature, and planting).

e Analysis of building and land usage survey with particular reference to
opportunity sites and other large, underutilised sites (i.e. retail, commercial,
cultural, community and residential) including those that are vacant.

e Analysis of the built environment with particular reference to vacancy,
dereliction, and also heritage, architectural or conservation factors etc.

e Appraisal of key industries and Business/Enterprise focus of the town.

e Analysis of the age, quality, location, format, and diversity of housing.

e Appraisal of the history and heritage of the town, how it has evolved over
time, famous residents, stories, and events.

e Analysis of protected structures, monuments, architectural conservation areas
and areas of archaeological interest.

e Analysis of information on how people travel to/through the town including any
pedestrian, bicycle, available public transport linkages, and traffic counts (and
speeds) and parking audits (including the length and duration of stay).

¢ Analysis of how people use streets and spaces, areas where people can rest,
recreate, and interact.

e Appraisal of a socio-demographic profile of the town including age’s,
education, income, and employments rates (see also Pobal HP Deprivation
Index) and type/tenure of housing.

e Appraisal of the availability of community services and resources, such as
health facilities, cultural facilities, education and training facilities, sport and
recreation and social and community clubs.

e Analysis of major land holdings, rights of ways and wayleaves.

e Appraisal of all relevant planning policies National, Regional and Local
including Wexford County Development Plan and Courtown/Riverchapel Local
Area Plan.

e Analysis of infrastructural services capacity, extant planning permissions, and
community/public realm projects.

e Appraisal of similar areas where extensive ‘best practice’
regeneration/development has taken place.
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1A Request for Quotation Services
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There are also various auditing tools that can assist with the analysis process:

e Information on Quality Audits, including a Design Manual for Urban Roads
and Streets Design Audit can be found from www.dmurs.ie.
e The National Transport Authority, Age Friendly Ireland, Green-Schools, and
the National Disability Authority’s Centre for Excellence in Universal Design

have also developed a Universal Design Walkability Audit Tool.

e The Scottish Towns Partnership have also developed a broader ‘Place
Standard’ auditing system that can be used to assess the quality of a place.

The information gathered will also need to be appraised, so that it is understood in
context. The process of appraisal should present clear findings, noting how these

issues will shape the plan for Courtown/Riverchapel.
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1A Request for Quotation Services

Examples of Existing Guidance Includes:

* In the area of developing a plan-led approach, existing resources include the Town & Village
Toolkit produced by the Royal Institute of the Architects of Ireland, the Community-led Village
Design Statements produced by the Heritage Council and the Framework for Town Centre
Renewal produced by the Retail Forum.

¢ The 'Bringing Back Homes: Manual for the reuse of existing buildings' guidance issued by the
DHLGH in 2018 contains helpful and practical advice in seeking to rehabilitate vacant and
derelict buildings for residential use.

+ The RlAl's 'Old House, New Home' initiative is also another useful resource when pursuing the
conversion of historic structures to residential accommodation.

* Inrelation to community engagement, the Local and Economic Community Plan Guidelines

(November 2021) provide a template for community consultation and also include Values and
Principles which should guide collaboration with community and voluntary groups.

¢ The Irish Architecture Foundation's Reimagine Pocket Guides

¢ Policies in relation to the development of Age Friendly Towns and Healthy Communities.

The Study Area

The principal study area of Courtown/Riverchapel will be defined as part of the
consultation process, but the map below gives an overview of Courtown/Riverchapel,
and the Town centre will be defined from within this area.
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1A Request for Quotation Services

The process of analysis and appraisal will set the basic ‘building blocks’ for a
responsive TCF Plan for Courtown/Riverchapel that provides a holistic response that
builds upon existing assets, directly addresses pressing issues and identifies future
challenges. The plan should be shaped around high level objectives, that emerge such
as role and image. As the objectives are largely aspirational in nature detailed
consideration must be given to how they can be fulfilled. This may be expressed as a
series of ‘Actions’ that address the steps that are necessary to fulfil the objectives.
This should include how the objective is measured, how it will be further developed
(i.e. supplementary plans and strategies) and how it will be implemented.

Objectives:

The plan should be shaped around high level objectives, that emerge during the
analysis process, as follows:

Role:
What the town’s primary function is/will be (tourism, heritage, industry etc.) in relation
to its location and the broader hierarchy of settlements within the county/region.

Image:
What the town is/will be known for, how it will attract people/investment and the
impression it will leave on those who visit it.

Vibrancy and Vitality:
How the town will generate activity, support a diverse range of businesses, provide
animated streets and spaces and an attractive living environment.

Inclusion:
How the town will support the wellbeing of a diverse community.

Heritage and culture:
How the towns (and broader regions) rich history and cultural life will become a
meaningful part of the town centre experience.

Climate:
How the town will be adapting to future challenges and build in climate resilience.
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1A Request for Quotation Services

Actions:
Practical issues to be addressed:

e Optimising connectivity and accessibility to encourage sustainable mobility.

e Traffic management to reduce the impact of private vehicles on the public realm
and living environment.

e Enhancement of the public realm to create more attractive streets and spaces
and meet needs of persons with disability or reduced mobility.

e Encouraging a complementary mix of uses to generate activity within the town,
with further regard to both the daytime and night time economies.

e Encouraging diverse living and housing choices with more opportunities
rightsizing for different needs over time.

e Climate action opportunities for the built fabric of the town.

e Digital transformation and new ways of working and living post pandemic.

¢ Realising the existing cultural and heritage assets of the place.

e Returning to use by the refurbishment/repurposing of vacant and/or derelict
buildings.

e The development of underutilised infill/backland areas.

The outcome of this process should be a written statement supported by key visuals
(such as sketches and models) that communicate a ‘feel’ for Courtown/Riverchapel
and the vision going forward. The plan may also contain reference material (photos)
from other places that contain or share these similar aspirations.

A clear path to delivery should be identified in the TCF Plan. Identified projects should,
where practicable, be assigned a timeframe for delivery and identify how it will be
achieved. This provides a greater sense of ‘additionality’ which is an important and
fundamental consideration in terms of attracting investment from both the private and
public sector. In particular, public-sector investment can change market perceptions,
making investment attractive to developers who would otherwise perceive it to be
unviable.
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1A Request for Quotation Services

To support the implementation of the Plan a clear path to delivery should be identified
including:

e A number of key projects, context given for each, with indicative time frames
for delivery, description and potential benefits of the projects and key actions
for immediate development.

o Detailed plans may also be included where viable.

e Appropriate funding streams/potential sources of funding identified (including
Rural Regeneration Development Fund and Town and Village Renewal
Scheme).

e An economic or business case that examines both the risks and opportunities
of schemes in terms of viability, cost benefit and in some cases long term
commerciality.

Identified projects stemming from the TCF Plan may later be translated into a more
detailed accompanying Urban Design Framework, or similar, to address more specific
issues and/ or wider integration with structure of the town centre (links, land use,
parks/squares, building layouts) and particulars related to its character (street layouts,
architectural language, materials palettes). Such plans demonstrate further
commitment by authorities and provide greater certainty for communities and potential
investors/developers.

Plan Development Stages

The following 5 stages must be included as part of the proposal for the development
process of the Town Centre First Plan for Courtown/Riverchapel.

Stage 1: Understanding the Place - Inception, Communication and

Analysis

Key Outputs

¢ Review the socio-economic profile of the area, previous consultation plans,
services and facilities and establish a baseline for progress measurement.

e Produce a public engagement/consultation methodology for the
Courtown/Riverchapel collaboration and communication process. Consultant
staff shall attend, present material and manage the events as necessary.

¢ An extensive public consultation will be organized at Stage 1 to gain an
understanding from the local community of their aspirations for the town’s
future as well as the current challenges facing Courtown/Riverchapel, Co.
Wexford.
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1A Request for Quotation Services

Stage 2: Defining the Place - Development of Preliminary Town Centre

First Objectives and Actions

Key Outputs

e Review and appraise the urban design, planning, physical, social, and
economic contexts for the Town Centre First Plan for Courtown/Riverchapel.

e Develop preliminary plan objectives and actions referencing case study
examples of similar projects.

¢ A written statement supported by key visuals (such as sketches and models)
that communicate a ‘feel’ for Courtown/Riverchapel and the vision going
forward.

Stage 3: Public Consultation on Draft Town Centre First Plan for

Courtown/Riverchapel

Key Outputs

¢ Implementation of collaboration and communication methodology

¢ Following Stages 1 and 2, several consultation engagements will be held to
present the initial overview to the local communities, Elected Members, Town
Team and Wexford County Council Management Team.

Stage 4: Enabling the Place - Plan Design Refinement

Key Outputs

¢ The Draft Plan proposals will be amended and updated based on the
consultation process.

¢ |tis envisaged that a further and final public consultation will be organised to
communicate ongoing progress to the Town Team and local community post
Stage 4.

Stage 5: Enabling the Place - Compilation of Final Town Centre First Plan

for Courtown/Riverchapel

Key Outputs

o Compile final detailed Plan including key intervention regeneration action
projects, costed and phased, demonstrating how these address all
opportunities and challenges for Courtown/Riverchapel Town Centre.
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The Town Centre First Plan shall include:

Introduction and overview

Executive Summary of the plan

Strategic policy context

Overview/description on the Town Centre First Plan development process:
collaboration and communication undertaken, graphic representation of the
consultation findings and overview of how the sense of place for
Courtown/Riverchapel was developed.

Assessment of need in the Study Area

Socio economic baseline

Understanding the Place - Description of the sense of place of
Courtown/Riverchapel outlining physical social and economic strategies for
positive change, and the vision/interventions for the physical regeneration of
the town together with relevant drawings, site plans and 3D images.
Defining the Place - Concept sketches for the development of the Town,
opportunity sites, key open space areas, back land developments etc.
Enabling the Place — An implementation/action plan to deliver the sense of
place for Courtown/Riverchapel (Social, Economic and Physical) addressing
issues such as the economy and investment, transport, town centre living,
environment and sustainability, health and wellbeing.

The plan will identify key intervention regeneration projects for
Courtown/Riverchapel to be progressed including cost benefit analysis of

each.

The draft and final documents shall also be submitted electronically in editable format.
Drawings shall be accurately scaled and dimensioned and submitted in one of the
following file formats - AutoCad.dwg, MapInfo.TAB, ESRI.shp or Microstation.dgn; all
drawings shall use Irish Transverse Mercator co-ordinates. Electronic copies of any
presentations shall also be submitted.
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2.2 Delivery Locations

Courtown/Riverchapel

No additional requirements. Contract cannot exceed €48,000 ex VAT.

2.5 Review of Performance

A quality service is required under this contract. Therefore, performance will be continually
monitored over the term of the contract. Cost competitiveness, performance and quality of
service and turnaround time will be the main criteria for measuring performance.

2.5.1 Account Management

Firms submitting a quotation are required to nominate a dedicated account manager who will
act as the main point of contact for the duration of the contract. This person shall have the
authority to deal with all matters in relation to the contract and be responsible for the
satisfactory delivery of the services required.

2.5.2 Invoicing

Invoices shall be submitted by the successful firm on a monthly basis for all costs incurred in
the preceding month, or as otherwise agreed by the parties. All official invoices must quote
a The Contracting Authority purchase order number. All invoices which do not quote the
relevant order number(s) will be returned to the supplier.

|

.6 Award to Runner Up

If for any reason, it is not possible to award the contract to the successful firm emerging from
this competitive process, or if having awarded the contract, the Contracting Authority considers
that the successful firm has not met its obligations, the Contracting Authority reserves the right
to award the contract to the next highest scoring firm on the basis of the terms advertised, at
any time during the quotation validity period of 6 months.
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3. EVALUATION CRITERIA

3.1 Suitability

The Contracting Authority will only consider quotations from competent and financially sound
and compliant firms. To this end, you are required to confirm the following by completing the
self-declaration contained in the separate Quotation Response Document (QRD).

(a) General company information.

(b) Confirmation of tax compliance.

(c) Confirmation that the firm/party is appropriately insured.

(d) Confirmation via declaration that the firm is not bankrupt, guilty of corruption, fraud,
money laundering, membership of a criminal organisation, not involved in child labour
and/or human trafficking and is fully compliant with all its statutory obligations.

3.2 Award Criteria

The contract will be awarded on the basis of a quality and cost evaluation as assessed by the
Contracting Authority, who is not obliged to accept the lowest or indeed any quotation. The
following criteria will be applied:

Criterion A Weighting Maximum Marks

Cost Criterion 20% 2,000

Description Please complete the Quotation Form provided in the Quotation
Response Document.

Criterion B Weighting Maximum Marks
Methodology Proposed 30% 3,000
Description

Tenderers must submit details of their proposed methodology for
managing their overall approach to this project.

In evaluating marks under this criterion, account will be taken of:

¢ A demonstration of their understanding of the extent of the
project, based on the Requirements and Specifications outlined
in Appendix 1, and their views of the principal opportunities or
issues arising and best practice approaches preferably in
written and graphic format. Please note that the Contracting
Authority does not expect that candidates will prepare a detailed
design for this section nor should they consequently incur
significant costs in preparing the required submission.
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1A Request for Quotation Services

Criterion C

Quality and Expertise of Team Proposed

¢ Competency and capacity to use relevant CGI tools to;
- Assist in the assessment of new development proposals to
the public, elected, members and consultees; and
- Promote and showcase the masterplan area.

e An outline work programme for the project, including the
comprehensiveness, quality, technical merit and feasibility of
the project work plan, a breakdown of the project into each of
the required project stages with projected timeframes and a
delivery schedule for the stages required, compatible with
Appendix 1.

A schedule of likely required inputs from Wexford County Council and
when they are likely to be required.

Weighting Maximum Marks

Description

The tenderer must provide details of the technical qualifications of each
of the members of the nominated multidisciplinary team, including the
relevant experience of each of the team in the areas specified. This shall
include:

e The qualifications, skills, experience and expertise of the
person(s) who will manage the required service and the
percentage of their time that will be dedicated to the project.

e The qualification, skills, experience and expertise of the
person(s) who will provide the required service.

In relation to the staff outlined under the above areas, tenderers should
provide a proposal for resourcing of the project, comprising a
Responsibility Assignment Matrix identifying the responsibilities of all
proposed Key Team Members, including their responsibilities, activities
and man-hours required for the delivery of the service.

Proposed Team CVs Required

Criterion D

Weighting Maximum Marks

Public Consultation Management 30% 3,000
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1A Request for Quotation Services

Description Tenderers must provide:

e The process for the management and operation of public
consultation events in parallel with developing the Regeneration
Master plan.

e The programme for the number of and dates of the public
consultation events

4. FORMAT OF RESPONSE

Service Providers are required to complete the separate Quotation Response Document
which contains:

(i) General Company Information
(i) Information regarding compliance with the Suitability Criteria — tax, insurances and
declarations

(iii) The Quotation Form and where relevant response to the Qualitative Award Criteria.

Please ensure you read the Instructions to Firms Quoting as detailed in Section 5.
(a) Closing Date
The closing date for receipt of Proposal is 24™ June.
Quotations that are received late will not be considered in this competition.
(b) Submission of Quotations
Quotations should be submitted to the following email address: TCF@wexfordcoco.ie
clearly marked Quotation for Courtown/Riverchapel Town Centre First Plan.
(c) Queries

All queries regarding this quotation should be submitted to the following email address
TCF@wexfordcoco.ie, clearly marked Query for Quotation for Courtown/Riverchapel TCF
Plan.

Queries should be raised as soon as possible and in any case at least 1 day before the closing
date.
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1A Request for Quotation Services

(d) Currency and Payments

The currency and invoices in which all prices and rates shall be quoted, and which payments
under the contract will be paid, shall be Euros (€). All prices and rates quoted should be
exclusive of VAT.

A schedule of payments will be agreed with the successful firm. The Contracting Authority
operates in accordance with the European Communities (Late Payment in Commercial
Transactions) Regulations 2012.

The standard method of payment used is Electronic Funds Transfer.

(e) Confidentiality

The distribution of the quotation documents is for the sole purpose of obtaining offers. The
distribution does not grant permission or licence to use the documents for any other purpose.
Firms are required to treat the details of all documents supplied in connection with the
quotation process as private and confidential.

(f) Conflict of Interest

Any conflict of interest involving a firm (or firms in the event of a consortium bid) must be fully
disclosed to The Contracting Authority. Any registrable interest involving the firm and The
Contracting Authority or employees of The Contracting Authority or their relatives must be fully
disclosed in the quotation submission or should be communicated to The Contracting Authority
immediately upon such information becoming known to the firm, in the event of this information
only coming to their notice after the submission of a bid and prior to the award of the contract.
The terms ‘registrable interest' and 'relative' shall be interpreted as per Section 2 of the Ethics
in Public Office Act, 1995. Failure to disclose a conflict of interest may disqualify a firm or
invalidate an award of contract, depending on when the conflict of interest comes to light.

(g) Freedom of Information Acts

All responses to this invitation to quotation will be treated in confidence and no information
contained therein will be communicated to any third party without the written permission of the
firm except insofar as is specifically required for the consideration and evaluation of the
response or as may be required under law, including the Freedom of Information Act 2014,
EU and Irish Government Procurement rules and procedures, or in response to questions,
debates or other parliamentary procedures in or of the Oireachtas (the Irish Parliament).

Firms are asked to consider if any of the information supplied by them in response to this
request for quotation should not be disclosed because of its sensitivity. If this is the case, firms
should specify the information that is sensitive and the reasons for its sensitivity. The
Contracting Authority accepts no liability whatsoever in respect of any information provided
which is subsequently released or in respect of any consequential damage suffered as a result
of such disclosure.
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1A Request for Quotation Services

(h) Data Protection

Firms are required to comply with all directions of the Contracting Authority with regard to:

(i) the use and application of all and any Confidential Information or data (including
personal data as defined in the Data Protection Acts, 1988 and 2003);
(i) local security arrangements deemed reasonably necessary by the Contracting

Authority including, if required, completion of documentation under the Official

Secrets Act, 1963 and comply with any vetting requirements of the Contracting

Authority including by police authorities

(iii) comply with the requirements of Data Protection law and such guidelines as may

be issued by the Data Protection Commissioner from time to time, including but not

being limited to:

e Data Protection Acts, 1988 and 2003 and

e All EU requirements arising (including, but not limited to, provisions relating to
the processing of data, ensuring the security of data and restrictions on
transfers of data abroad) and any legislation and regulations implementing
same.

(i) Tax Clearance Certificate

It will be a condition of award of this contract and any subsequent contract that the successful
firm(s) comply with all EU and national tax laws. Firms are referred to the Irish Revenue web
site http://www.revenue.ie/. Non-resident firms should apply to the Office of the Revenue
Commissioners, Non-Resident Tax Clearance Unit, Office of the Collector General, Sarsfield
House, Francis Street, Limerick, Ireland; e-mail: nonrestaxclearance@revenue.ie.

(i) Withholding Tax

Relevant payments shall be subject to Irish ‘Professional Services Withholding Tax’ at the
prevailing rate (currently at 20%) as laid down by the Revenue Commissioners in Ireland. Non-
residents may be able to reclaim such deducted Tax from the Office of the Revenue
Commissioners in Ireland, International Claims Section located currently at Government
Buildings, Nenagh, Co. Tipperary, Ireland (Tel: +353-67-63400).

(k) Interference and Inducement to Purchase

Any effort by the firm to unduly influence The Contracting Authority, relevant agency personnel
or any other relevant persons or bodies in the process of examination, clarification, evaluation
and comparison of quotations and in decisions concerning the Award of Contract shall have
their quotation rejected. In accordance with Section 38 of the Ethics in Public Office Act 1995
any money, gift or other consideration from a person holding or seeking to obtain a contract
will be deemed to have been paid or given corruptly unless the contrary is proved.

(I) Notification of Evaluations

All parties will be informed of the outcome of their proposals following evaluation and any
necessary clarifications.

Page | 18



1A Request for Quotation Services

(m)Award to Runner-up

If for any reason, it is not possible to award the contract to the designated successful party
emerging from this competitive process, or if having awarded the contract, The Contracting
Authority considers that the successful party has not met its obligations, The Contracting
Authority reserves the right during the quotation validity period to award the contract to the
next highest scoring party on the basis of the terms advertised without re-opening the
competition. This shall be without prejudice to the right of The Contracting Authority to cancel
this competitive process and/or initiate a new contract award procedure at its sole discretion.

(n) Replacement Personnel

Notification must be sent in writing (by post or electronic means) as soon as possible to The
Contracting Authority on any proposed change of nominated personnel, such change to be
subject to the written approval of The Contracting Authority. Replacement personnel must be
of equal or better standing that the existing personnel in terms of qualifications and experience.

(o) Copyright

The Contracting Authority will have copyright ownership of any material developed for use by
The Contracting Authority under the terms of this quotation. The service provider may have a
non-exclusive licence to use such material but only for its own purposes (to be agreed with
the successful firm).

(p) Responsibility of Successful Party

As a condition of award, it shall be the sole responsibility of the tenderer (in the event of
success in this competition) to fulfil the obligations under the Contract, notwithstanding any
changes in circulars, laws, regulations, taxation, duties or other factors which might arise
following the withdrawal of the United Kingdom from membership of the EU.
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1B Quotation Response Document - Services

exford

County Council

QUOTATION RESPONSE DOCUMENT - SERVICES

Subject matter of Quotation

Provision of Services for Courtown/Riverchapel Town Centre First Plan

Name of Organisation
submitting Quotation

Contact Name

Closing date for Submission

Quotations are to be returned to

Email to: TCF@wexfordcoco.ie
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1B Quotation Response Document - Services

General Contact INfOrmMation .............oii e 3
TaxX INfOrMALION ...ttt e e e e et e e e e e e e e areeaa e s 4
INsurance INFOrMAatIoN ..........coiii i e e e e e 5
D =Tol =T = o] o PP RRRR 6
Quotation Form — Response to Cost CHIEON ..........ooiiiiiiiiiiii e 7
Response to Qualitative Criteria ............oou i 10

Page | 2



1B Quotation Response Document - Services

General Contact Information

Organisation Name:

Contact Person:

Position:

Phone:

Address:

Email:

Website:

Date of Establishment, if VAT Registration No: Legal Structure —
applicable partnership, limited
company, etc.
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1B Quotation Response Document - Services

Tax Information

Please confirm
YES/NO

Tax Clearance

| confirm and declare being tax compliant. The Contracting Authority | Yes
can verify your tax clearance status through Revenue’s online facility

at http://www.revenue.ie/en/online/tax-clearance.html To this end,
please confirm: No

Tenderer Name:

Tenderer PPSN/ Tax Reference Number

Access Number

OR, | confirm that | hold a current valid paper Tax Clearance Certificate (generally relates
to Non-Residents)

Registration Certificate
Number Number
OR, Yes

| confirm that | have applied for Tax Clearance status or a Tax
Clearance Certificate which will be made available on request No
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1B Quotation Response Document - Services

Insurance Information

| confirm that we have the following insurances in place

Insurance Type Levels Required Levels in Place | Confirmation to upgrade
to level if successful
[

Employers Liability | €13,000,000 Yes No

Public Liability €6,500,000 Yes No

Product Liability €6,500,000 Yes No
Professional € Yes No
Indemnity

Other..... € Yes No
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1B Quotation Response Document - Services

Declarations

Declaration of Bona Fides

YES NO
Please indicate your
answer by marking
‘X" in the relevant
box

Has the Economic Operator or a member of their proposed
consortium, (if applicable), Director, or Partner or any other person
who has powers of representation, decision or control, been
convicted of any of the following offences?

participation in a criminal organisation

corruption

fraud

the subject of a conviction for terrorist offences or offences linked to
terrorist activities or for inciting or aiding or abetting or attempting to
commit an offence;

the subject of a conviction for money laundering or terrorist
financing;

the subject of a conviction of child labour and other forms of
trafficking in human beings;

is bankrupt or the subject of insolvency or winding-up proceedings,
its assets are being administered by a liquidator or by the court, or
has entered into an arrangement with creditors, suspended its
business activities or is in any analogous situation arising from a
similar procedure under national laws and regulations;

Declaration re statutory obligations

We confirm that we are fully compliant with the following legislation, or equivalent legislation
in our country of establishment/operation:

Employment Equality Acts 1998-2011

Equal Status Acts 2000-2011

National Minimum Wage Act 2000 as amended

Organisation of Working Time Act 1997 as amended

Safety, Health and Welfare at Work Act 2005 and Safety, Health and
Welfare at Work (General Application) Regulations 2007

Disability Act 2005

We have procedures in place to ensure that our subcontractors, if
any are used for this contract, apply the same standards.

NAME SIGNATURE
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1B Quotation Response Document - Services

Quotation Form — Response to Cost Criterion

I/We have examined the Request for Quotation and hereby offer to provide the requirements
for the following fees:

Total Fee VAT Total Fee
FIXED FEE proposed Rate proposed
(Excluding VAT) (%) (Including VAT)
Proposed Total Fee for delivery of | € €
the Contract outlined in RFQ. (To
include all expenses).
AND/OR
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1B Quotation Response Document - Services

HOURLY RATES (inclusive of all administrative expenses)

A B VAT (o
Staff Catedo Notional Days Unit Rate Rate Total Excl. VAT
gory (7.5 hours per € (%) (AxB=C)
day)
Director XX €0 €0
Senior XXXXXXX
(>10 years PQE) XX €0 €0
Consultant XXXXXXX
(3-10years PQE) | X €0 €0
Junior Xxxxx
(<3 years PQE) XX €0 €0
Administrator XX €0 €0
TOTAL €0

I/We confirm that I/we
= That our confirmation in the Declaration is true and accurate at the date of submission of

this quotation.

= We will notify the Contracting Authority should any of the circumstances confirmed in the
Declaration change.

=  Will provide the services at the rates quoted, which are fully inclusive of all costs,
charges and expenses.

= Agree that as a condition of award, it shall be our sole responsibility to fulfil the obligations
under the Contract, notwithstanding any changes in circulars, laws, regulations, taxation,
duties or other factors which might arise following the withdrawal of the United Kingdom
from membership of the EU.

= Will keep this offer for the contract open for acceptance by you for a period of 6 months
from the date of deadline for submission of quotations,

= Undertake to treat the details of this Request for Quotation, our response and any
subsequent agreements as private and confidential,

= Agree that you are not bound to accept the most economically advantageous or any
quotation you may receive,

= Fully understand the Contracting Authority’s requirements and have availed of all offers
for additional information or have otherwise satisfied myself/ourselves as to conditions
that may in any manner affect the performance of the services required under the
contract,
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1B Quotation Response Document - Services

= Have included for compliance with all statutory requirements applicable in Ireland and
those applicable in any country where parts of the contract may be performed that are in
force 7 days prior to the deadline for receipt of quotations,

= Will not, if awarded a contract employ labour in a manner that is discriminatory in relation
to gender, race, religious beliefs, age etc.,

Signed:

Name (in Capital Letters):

On behalf of:

Address:

Telephone:

Email:

Date:
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1B Quotation Response Document - Services

Response to Qualitative Criteria

Criterion A: Weighting Maximum Marks

Cost 20% 2,000

Service Providers’ Response

Please use this free text page(s) (i.e. don’t type in the box) for your response.
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1B Quotation Response Document - Services

Criterion B: Weighting Maximum Marks

Methodology Proposed 30% 3,000

Service Providers’ Response
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1B Quotation Response Document - Services

Criterion C: Weighting Maximum Marks

Quality and Expertise of Team Proposed 20% 2,000

Service Providers’ Response
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1B Quotation Response Document - Services

Criterion D: Weighting Maximum Marks

Public Consultation Management 30% 3,000

Service Providers’ Response
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3.2

From: Mick McCormack
Subject: RE: Expression of Interest for Courtown/Riverchapel TCF Plan
Date: Wednesday 12 June 2024 14:16:18

Conor. Might be a bit of confusion over the closing date. Itis the 24" june.

Kind Regards
Mick

From: Mick McCormack
Sent: Wednesday, June 12, 2024 11:54 AM

Subject: Expression of Interest for Courtown/Riverchapel TCF Plan

Conor. We are procuring Consultants to do the Courtown/Riverchapel TCF Plan as
per attached guidance. Given the value and under procurement guidelines we are
seeking 3 expressions of interest/submissions in relation to this Procurement
process.

We have selected you and your company as one of the companies that we would like
to request a proposal from. Deadline is the 24™ June 2024. Please review the form
and come back to me if you have any queries.

Kind Regards

Mick Mc Cormack

Town Regneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie




From: Conor Norton

To: Mick McCormack

Subject: Re: Expression of Interest for Courtown/Riverchapel TCF Plan
Date: Monday 17 June 2024 16:31:30

Thanks Mick,

That is noted.

Conor

From: Mick McCormack <mick.mccormack@wexfordcoco.ie>
Date: Wednesday, 12 June 2024 at 14:16

To: Conor Norton

Subject: RE: Expression of Interest for Courtown/Riverchapel TCF Plan

Conor. Might be a bit of confusion over the closing date. It is the 24" June.

Kind Regards
Mick

From: Mick McCormack
Sent: Wednesday, June 12, 2024 11:54 AM

Subject: Expression of Interest for Courtown/Riverchapel TCF Plan

Conor. We are procuring Consultants to do the Courtown/Riverchapel TCF Plan as
per attached guidance. Given the value and under procurement guidelines we are
seeking 3 expressions of interest/submissions in relation to this Procurement

process.

We have selected you and your company as one of the companies that we would like
to request a proposal from. Deadline is the 24" June 2024. Please review the form

and come back to me if you have any queries.

Kind Regards

Mick Mc Cormack

Town Regneration Officer,
Regeneration Unit,
Wexford County Council,
Carricklawn,

Wexford

0868181927
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From: Mick McCormack

To: M

Cc: Diarmuid Houston; Eliza Hore; Philip Knight

Subject: Award of Contract for completion of Courtown/Riverchapel Town Centre First Plan
Date: Thursday 4 July 2024 09:30:54

Conor. | am pleased to inform you that after an evaluation of submissions you have
been successful in being awarded the Contract to complete a Town Centre First Plan
for Courtown/Riverchapel.

Conor, we would like to do a public Contract signing in the coming weeks to raise
further awareness of the process. At the Contract signing we would like to have Cllrs
from Gorey/Kilmuckridge MD along with members of the Courtown/Riverchapel TCF
Team and officials as above and possibly also the Chief Executive. Can you suggest
dates that might suit you for this Contract signing Conor??

| will forward a copy of the draft Contract to you today for review and congratulations
again and | look forward to working with you closely on this project.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

3.4
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Siobhan Doyle

From: Mick McCormack <mick.mccormack@wexfordcoco.ie>

Sent: Wednesday 11 December 2024 09:34

To: Conor Norton _

Cc: Elizabeth Hore; Philip Knight; Fionn Stafford; Liz Stanley

Subject: FW: Courtown Community Meeting - 01st November 2022

Attachments: Members Engagement Consultation Meeting - Courtown Riverchapel 01.11.22.docx
Importance: High

Conor. See attached, a lot of same issues as raised yesterday. Interesting report and exercise
and relevant to TCF.

Kind Regards

Mick Mc Cormack

Town Regeneration Officer,
Regeneration Unit,

Wexford County Council,
Carricklawn,

Wexford

0868181927
mick.mccormack@wexfordcoco.ie

From: Liz Stanley <Liz.Stanley@wexfordcoco.ie>

Sent: Wednesday 11 December 2024 09:23

To: Elizabeth Hore <Elizabeth.Hore@wexfordcoco.ie>; Philip Knight <philip.knight@wexfordcoco.ie>; Mick
McCormack <mick.mccormack@wexfordcoco.ie>; Fionn Stafford <Fionn.Stafford @wexfordcoco.ie>
Subject: Courtown Community Meeting - 01st November 2022

Importance: High

HI Liz

Following on from our discussion yesterday, please find attached the record of the community meeting which
took place on 01 November 2022,

Regards

Liz Stanley

Senior Staff Officer

Gorey Kilmuckridge Municipal District Office
0539483821

Liz.stanley@wexfordcoco.ie




Gorey Kilmuckridge Municipal District
Elected Members Engagement Meetings
Area: Courtown / Riverchapel
Thematic Group: Community

Date: Tuesday 15t November 2022 , 4:30pm — 6.00pm, Ashdown Park Hotel,
Gorey

Context for Business and Community Thematic Meeting

Gorey Kilmuckridge Municipal District agreed at their October 22 Council meeting to
accept an invitation from the courtown business association to meet with the
business representatives. The elected members also agreed to use the occasion to
meet with the community groups in the area to hear their views to ensure inclusion of
all voices in relation to the Courtown Riverchapel area. The elected members also
agreed that this would be a useful way meeting with community and business groups
in the district and that a future meeting would be held in the Kilmuckridge Local
Electoral Area.

A key format of the meeting structure to ensure inclusion was the use of facilitative
participatory techniques through small discussion groups so that all had the
opportunity to give their views.

The local authority are aware as a Council that there may be issues within the
community that they are not aware of and similarly there may be solutions that have
not been tried before.

The three main areas focused on were:

e What are the positives and strengths of the Courtown Riverchapel Area? (10
minutes)

e What are the top 3 issues facing Courtown Riverchapel?(10 minutes)

e What are the top 3 actions/solutions and what can my group do to help? (10

minutes)

At the end of the round table discussion, one person from each table presented the
feedback to the three questions above and the responses collated.
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Thematic group: Community Responses to Engagement:

What are the positives about Courtown/Riverchapel?

e Active Tribe / Seal Sanctuary & the Forest .

e Outstanding natural resources and outdoor spaces .

e Location — proximity to Dublin and Rosslare for visitors.

e History/heritage, local knowledge.

e Growing population unlike other rural areas who have challenge of decline.

o Safe footpath allowing pedestrians to explore village.

e Scenic walking routes and walking trails.

e The beach, marine and sea.

e Friendly people.

e Community spirit and strong community groups.

¢ Benefit from local residents but also diverse population of people who have
now made the Courtown area their home.

e Variety of clubs for all ages.

e Sports Complex.

¢ Riverchapel Hub

o BMX park.

e The potential to harness tourism income for the good of the town.

What are the top 3 issues that need to be addressed in Courtown/Riverchapel?

e Primary School — capacity, parking & safety in Riverchapel.

o Concerns over displaced persons, welfare concerns and accommodation
centre.

e Lack of services & infrastructure.

e Lack of amenities.

e Lack of holiday accommodation

e Lack of strategic development in the village.

¢ Requirement for communication, absence of democratic consultation.

e Poor lighting in area from RNLI station to bridge.

e Concrete/permanent steps needed at access to main beach.

e Negative visual impact of former derelict hotel site.

¢ No need for more parking.

e No bus stops available.

e Complete the footpath to Courtown

e Protecting natural heritage in Ardamine, Glenrichards and Courtown.

¢ Planning is not in keeping with village setting.

e Apartment block visually impacts negatively in area.

¢ Not enough information on new hotel development.

e Concerns regarding new hotel proposal



¢ Reinstate beach & address harbour issues.

¢ Antisocial behaviour.

e Lack of Gardai.

e Sustainable development of marina, coastguard house, tourist developments
and aesthetics in general around town.

e Lack of infrastructure leading to negative social behaviour.

e Protection of environment & woodland.

e Cleaner water.

What are the top 3 actions/solutions and what can my group do to help
progress the solutions identified?

¢ Meaningful, sustained, engagement that leads to an overall plan.

e Prepare a village design statement following on from the smart village plan
and community engagement.

e Ensure plans are implemented with proper investment and appropriate
timelines.

e Address Safety & Crossing at School — School Warden.

e The Harbour — concrete steps to create access, improve lighting and address
site of the old Hotel.

e Speak to community council, meaningful engagement that leads to one
overall plan ( Community & Council) .

e Planning — give greater consideration around suitable planning in keeping with
the village.

e Protect natural areas, beaches & forest.

¢ Need to protect and preserve natural amenities and habitats

¢ Rejuvenation of beach and harbour, extend the South Pier and rock armour
out to sea to protect coastline and support reinstatement of beach.

e Harbourmaster / Warden.

e School warden

¢ Increase Garda presence.

e Invest in facilities for hospitality.

e Sustainable development

o Promote eco tourism and sustainable development



GKMD Elected Members Engagement Meeting

Courtown / Riverchapel Business Groups

Area: Courtown / Riverchapel
Thematic Group: Community

Date: Tuesday 15t November 2022 , 7.00pm to 8.30pm, Ashdown Park Hotel,
Gorey

Thematic Group: Business Responses to Engagement

What are the positives about Courtown/Riverchapel?

e Location / Recognised Tourism Destination.
e Proximity to Capital City.

e Strong Natural Local Amenities.

e The Business Community.

e Holiday footfall and Woodland Walk.

e North Pier.

e Caravan Parks and Camper Parks.

What are the top 3 issues that need to be addressed in Courtown/Riverchapel?

e Provide more accommodation .

¢ No large hotel

e Restore Beach

e Develop a new Marina.

e Establish Courtown as top tourist destination of the East Coast.

e Development of new hotel for Courtown.

¢ Antisocial behaviour (Moloney’s / Courtown Hotel)

e Footpath from Gorey to Courtown unfinished.

¢ Moratorium on future developments until more services are put in place and
restoration works are carried out.

What are the top 3 actions/solutions and what can my group do to help
progress the solutions identified?

e Build hotel and marina.

e Improve and develop outdoor activities / activity centre.

e Encourage Wexford County Council to embrace future Courtown Projects.
e Reinstatement of the beach.



Finish footpath to Courtown.

New Hotel should include all businesses in Courtown and plan should
encompass the whole area and not just the immediate site

Lack of communication between Wexford County Council and local
businesses.

Encourage tidy towns projects and a focus on entrance to courtown

Conclusion

It was very evident by the great turnout to the community and the business
interest group meetings that the people of Courtown/Riverchapel are strongly
committed and care about their local community with approx. 60 people at the
community event and 30 people at the business event.

It was also evident that there are divergent views on the future for Courtown
particularly in relation to the proposed hotel development which will be subject
to the planning process at a future date.

There was also a difference of opinion on the meeting itself with a number of
people at the community meeting expressing their dissatisfaction with the
meeting and the business representatives in the main welcoming the meeting.
Gorey Kilmuckridge Municipal District sated they held the meetings in good faith
as communication was identified as important by both interest groups.

The elected members felt it was a very worth while engagement and that it
provided everyone with an opportunity to voice their views and for the local
authority to address some of the mis information regarding future plans
particularly in relation to the proposed hotel. It was noted that the developer for
the hotel proposal attended the business interest group meeting.

It was also noted that the press were present at the meetings and would report
on the night in the local media.

Next steps

The members will take on board all the comments and the District Office team
will follow up with relevant Departments and agencies regarding the proposed
actions.

The statutory local area plan is the next plan required by Wexford County
Council for the area following the adoption this year of the County Development
Plan 2022 to 2028 and all groups will be invited to make a submission.
Courtown Community Council will be facilitated in the New Year for a
presentation of their Plan following their community consultation.

The Courtown Business Forum agreed they would discuss the future of
Courtown at their next meeting.
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